Continuous Achievement Process & Plan
2021 Quarter 1

Welcome to Sheridan Elementary's continuous achievement plan!
We work hard to know every child's social emotional and
academic strengths and needs and use this information to set
meaningful goals at each grade level, then monitor student
progress along the way. We are excited to implement these goals
and watch our students grow this year!
Our Vision
Sheridan Elementary students will transition to
middle school with confidence and
compassion, enriched by diversity, equipped to
collaborate, create, think critically, and
communicate for high school graduation and
beyond.

Our Mission
Sheridan Elementary provides a system of
collaborative support resulting in academic,
social, and emotional success for every
student, every day.

ACADEMIC EXCELLENCE

1st Grade Math Goal
Achieve a 76% pass rate for the selected standard by the end of the quarter.

Using our I-ready math assessment in Numbers and Operations , we've identified 24 students who
are unable to add and subtract fluently within 10 and are in the red (emerging K). By implementing
modeling setting goals with constant feedback, and manipulatives we will increase proficiency from
41 students to 53 students, including 33% of Hispanic students. By focusing on Priority Standard
1.OA.C.6 our grade level will move 12 students out of below standard to approaching standard
according to our I-ready math assessment in Numbers and Operations by January 2022.

Curriculum: the standards and units we are targeting
STANDARD: 1.OA.C.6 Add and subtract within 20, demonstrating fluency for addition and subtraction within 10. Use strategies such
as counting on; making ten (e.g., 8 + 6 = 8 + 2 + 4 = 10 + 4 = 14); decomposing a number leading to a ten (e.g., 13 - 4 = 13 - 3 - 1 = 10 1 = 9); using the relationship between addition and subtraction (e.g., knowing that 8 + 4 = 12, one knows 12 - 8 = 4); and creating
equivalent but easier or known sums (e.g., adding 6 + 7 by creating the known equivalent 6 + 6 + 1 = 12 + 1 = 13).
UNIT: Unit 1 Numbers Within 10: Addition and Subtraction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing modeling, constant feedback, and manipulatives, teachers will use whole group, partner and small group instruction
to support students in understanding Priority Standard 1.OA.C.6 to ensure students are able to add and subtract fluently within 10
through using circle drawngs, counters, cubes, number bonds, counting on, number partners for 10 with a focus on becoming fluent
while adding and subtracting within 10. Additionally, students will monitor their progress by using their I-ready math goal folder, Ready
math assessments, and exit tickets and feedback will be given two times per week by classroom teacher.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 15 minutes, three times a week with a focus on
1.OA.C.6 standard. Teachers will teach small groups daily modeling how to use the strategies (counters, circle drawings, count on,
cubes, number bonds) for the specific students who need them and meet 1:1 to work on fact fluency within 10. Students will use
manipulatives (cubes, circle drawings, counters, number bonds) if needed and the count on strategy to help build fluency. Progress
will be measured by I-ready lessons, Ready Math lesson assessments, exit sliips, constant feedback and brought to PLC meetings to
inform instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, and small group instruction in the general education setting, students will participate in small group
intervention 4:1 for 20 minutes, five times a week with a focus on 1.OA.C.6 standard. Teachers will teach small groups daily modeling
how to use the strategies (counters, circle drawings, count on, cubes, number bonds) to work on fact fluency within 10. Students will
use manipulatives (cubes, circle drawings, counters, number bonds) if needed and the count on strategy to help build fluency.
Progress will be measured by teacher observation, exit slips, and constant feedback and brought to PLC meetings to inform
instructional moves.

ACADEMIC EXCELLENCE

1st Grade ELA Goal
Achieve a 38% pass rate for the selected standard by the end of the quarter.

Using Sheridan's common writing assessment, we've identified 53 students who are unable to write
narratives in which they recount two or more appropriately sequenced events and uses temporal
words to signal order. By implememting modeling, scaffolding (sentence frames), and providing
consistent feedback , including rubrics, we will increase proficiency from 9 to 29 students in first
grade, including 44% Hispanic students. By focusing on Priority Standard W.1.3 our grade will move
53 students out of below standard to approaching standard according to our single point rubric by
January 2022.

Curriculum: the standards and units we are targeting
STANDARD: W.1.3 Write narratives in which they recount two or more appropriately sequenced events, include some details regarding
what happened, use temporal words to signal event order, and provide some sense of closure.
UNIT: Schoolwide Writing Personal Narrative

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing modeling, scaffolding (sentence frames) and providing consistent feedback, including rubrics, teachers will use
whole group, partner and small group instruction to support students in understanding Priority Standard 1.W.3 to ensure students are
able to write narratives in which they recount two or more appropriately sequenced event, include some details regarding what
happened, using temporal words to signal event order. and provide some sense of closure through teaching Schoolwide whole group,
conferring with small group and individual students with a focus on writing narratives in which they recount two or more appropriately
sequenced events and using temporal words to signal event order. Additionally, students will monitor their progress by using writing
folders, writing checklists, weekly check- ins and feedback will be given by teachers bi-weekly.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 15 minutes, 3 times a week with a focus on
1.W.3 priority standard. Teachers will teach a small group using the specific focus each group needs to work on in writing using
modeling, scaffolding (sentence frames) and 1:1 conferring with students using a narrative writing checklist/rubric. Students will self
assess their writing using their checklist/rubric. use their writing folder to add on and edit writing that is not done, and use their
growth goal folder to know/work on goals from teacher conferring notes. Progress will be measured by exit slips, consistent
feedback, and brought to PLC meetings to inform instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, students receiving EL services will participate in small group instruction for 30 minutes, 5 times a week
with a focus on phonics, letters skills, and cvc words. This will support student’s growth in the priority standard W.1.3; by building
structures and supports for word formation. Support teachers will work with students in differentiated small groups based on student
need, to support their growth. Depending on student need, students will work on letter identification, vowel patterns, blends, long
vowels, diagraphs, and beginning and ending sounds. Progress will be measured by exit slips, consistent feedback, and brought to
PLC meetings to inform classroom teachers of progress.

ACADEMIC EXCELLENCE

1st Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing weekly SEL20 counseling sessions for every classroom, building a common
language around SEL practices, routine restorative discussion circles, and Getting Along Together
lessons with fidelity, 29% of students will report an increase in their feelings being able to solve
conflicts and developing positive relationships with peers, including 12% African American students,
12% students of color, 14% Asian and pacific islander, 43% Hispanic students, and 30% English
Language Learners. Students’ surveys will indicate a 29% drop in negative emotions around conflict
resolution from 49% to 20%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
To develop school-wide structures in support of our goal of relationships, Sheridan will fine-tune our TWCI process and ensure we
have a diverse TWCI team that provides building wide representations from ALL stakeholders of Sheridan. Our TWCI team will create
a clear shared vision for our work on the SEL CAP and for the future of Sheridan. Our TWCI team will define team roles and
responsibilities including strong teacher leadership. Including, but not limited to use of data, agendas, and minute sharing. The work
of the TWCI team will be to develop and build a common building language for conflict resolution and develop building signage for
staff and students to reference.
STRENGTHENING ADULT SEL CAPACITY
In order to create adequate time and space for staff members to reflect and build on their own SEL skills, all staff meetings will
incorporate SEL strategies modeled throughout, and teachers will receive explicit walk-through feedback on SEL strategies to grow in
their practice. Teachers will participate in a differentiated book study on either Culturally Responsive Teaching and the Brain,
Stamped, or Cultivating Genius depending on their SEL growth needs to strengthen their understanding of CRT, which will strengthen
their relationship building skills. Additionally, teachers’ will receive professional development from Jahmad Canley with Potential
Unleashed to develop their understanding of their personal habits, beliefs, and mindset around racial justice to develop their culturally
responsive teaching and cultural knowledge which in turn will benefit their relationship building skills with staff, students, and
families.

ACADEMIC EXCELLENCE

2nd Grade Math Goal
Achieve a 25% pass rate for the selected standard by the end of the quarter.

Using i-ready math diagnostic, we've identified 34 students who are unable to meet 2.NBT.B.7
standard. By implementing small group instruction, assigned targeted lessons within i-ready
instructional tools and use of manipulatives, we will increase proficiency from 2% to 30% in 2nd
grade, including 20% of Hispanic students. By focusing on 2.NBT.B.7 our grade level will move 12
students out of below level to approaching level according to our i-ready diagnostic January 21,
2022.

Curriculum: the standards and units we are targeting
STANDARD: 2.NBT.B.7 Add and subtract within 1000, using concrete models or drawings and strategies based on place value,
properties of operations, and/or the relationship between addition and subtraction; relate the strategy to a written method.
Understand that in adding or subtracting three-digit numbers, one adds or subtracts hundreds and hundreds, tens and tens, ones and
ones; and sometimes it is necessary to compose or decompose tens or hundreds.
UNIT: Unit 3 Numbers Within 1,000: Place Value, Addition, and Subtraction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing i-ready math instructional routines (try-discuss-connect), homogeneous small group instruction, and assigned
targeted i-ready lessons. Teachers will use whole group, partner and small group instruction to support students in understanding
2.NBT.B.7 to ensure students are able to add and subtract within 100 using concrete models, drawings, and strategies with a focus on
place value representation. Additionally, students will monitor their progress by charting their i-ready math progress and feedback will
be given three days a week with classroom teachers.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to the math core, students will participate in a math strategies/game group for 15 minutes, 3 times a week with a focus on
fluency (2.NBT.B.7). Teachers will provide opportunities for student discourse and model and encourage the use of high-level
mathematical techniques. Students will participate with peers using game strategies and other mathematical techniques. Progress
will be measured by exit slips, game recording sheets, and fluency test and brought to PLC meetings to inform instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to the math core, and small group instruction in the general education classroom students receive small group 3:1
intervention for 20 minutes, 4 times a week with a focus on fluency (2.NBT.B.7). Teachers will provide opportunities for student
discourse and model and encourage the use of high-level mathematical techniques. Students will participate with peers using game
strategies and other mathematical techniques. Progress will be measured by fluency test and brought to PLC meetings to inform
instructional moves.

ACADEMIC EXCELLENCE

2nd Grade ELA Goal
Achieve a 30% pass rate for the selected standard by the end of the quarter.

Using Sheridan's common writing assessments, we've identified 42 students who are unable to
meet W.2.3 priority standard in 2nd grade writing. By implementing (providing consistent feedback
including rubric, modeling, and graphic organizers), we will increase proficiency from 59% on level 1
to 36% to level 2 in 2nd grade, including 50% of Hispanic students at level 1 will move to level 2
proficiency. By focusing on priority standard W.2.3 our grade level will move 16 students out of
below standard (level 1) to approaching standard (level 2) according to our single point rubric by
January 2022.

Curriculum: the standards and units we are targeting
STANDARD: W.2.3 Write narratives in which they recount a well-elaborated event or short sequence of events, include details to
describe actions, thoughts, and feelings, use temporal words to signal event order, and provide a sense of closure.
UNIT: Schoolwide Writing Personal Narrative

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing providing consistent feedback including rubric, modeling, and graphic organizers, teachers will use whole group,
partner and small group instruction to support students in understanding W.2.3 to ensure students are able to write a narrative
through writing prompts with a focus on: clear purpose, recounts one event or a short sequence of events, use details to describe
actions, thoughts and feelings, use temporal words to signal event order, and provide a sense of closure. Additionally, students will
monitor their progress by charting their progress on a rubric and feedback be given on the writing prompt by conferring monthly with
classroom teacher and support staff as applicable.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 20 minutes, three times a week with a focus on
W.2.3 Writing Narrative standard. Teachers will hold small group instruction, peer feedback and conferring. Students will participate in
the small group instruction as well as write, read and self-assess. Progress will be measured by exit slips, consistent feedback, and
brought to PLC meetings to inform instructional moves. Students will self-assess using a "student accessible" rubric.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, students receiving EL services will participate in small group instruction for 30 minutes, 5 times a week
with a focus on phonics, letters skills, and cvc words. This will support student’s growth in the priority standard W.2.3; by building
structures and supports for word formation. Support teachers will work with students in differentiated small groups based on student
need, to support their growth. Depending on student need, students will work on letter identification, vowel patterns, blends, long
vowels, diagraphs, and beginning and ending sounds. Progress will be measured by exit slips, consistent feedback, and brought to
PLC meetings to inform classroom teachers of progress.

ACADEMIC EXCELLENCE

2nd Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing weekly SEL20 counseling sessions for every classroom, building a common
language around SEL practices, routine restorative discussion circles, and Getting Along Together
lessons with fidelity, 29% of students will report an increase in their feelings being able to solve
conflicts and developing positive relationships with peers, including 12% African American students,
12% students of color, 14% Asian and pacific islander, 43% Hispanic students, and 30% English
Language Learners. Students’ surveys will indicate a 29% drop in negative emotions around conflict
resolution from 49% to 20%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
To develop school-wide structures in support of our goal of relationships, Sheridan will fine-tune our TWCI process and ensure we
have a diverse TWCI team that provides building wide representations from ALL stakeholders of Sheridan. Our TWCI team will create
a clear shared vision for our work on the SEL CAP and for the future of Sheridan. Our TWCI team will define team roles and
responsibilities including strong teacher leadership. Including, but not limited to use of data, agendas, and minute sharing. The work
of the TWCI team will be to develop and build a common building language for conflict resolution and develop building signage for
staff and students to reference.
STRENGTHENING ADULT SEL CAPACITY
In order to create adequate time and space for staff members to reflect and build on their own SEL skills, all staff meetings will
incorporate SEL strategies modeled throughout, and teachers will receive explicit walk-through feedback on SEL strategies to grow in
their practice. Teachers will participate in a differentiated book study on either Culturally Responsive Teaching and the Brain,
Stamped, or Cultivating Genius depending on their SEL growth needs to strengthen their understanding of CRT, which will strengthen
their relationship building skills. Additionally, teachers’ will receive professional development from Jahmad Canley with Potential
Unleashed to develop their understanding of their personal habits, beliefs, and mindset around racial justice to develop their culturally
responsive teaching and cultural knowledge which in turn will benefit their relationship building skills with staff, students, and
families.

ACADEMIC EXCELLENCE

3rd Grade Math Goal
Achieve a 28% pass rate for the selected standard by the end of the quarter.

Using iReady math diagnostic data, we've identified 67 students who are unable to represent,
interpret, and solve one-step problems involving multiplication and division. By implementing
modeling, nonlinguistic representations, team tasks, and opportunities for student discourse, we will
increase proficiency from 3% to 25% in grade 3, including 25% of Hispanic students. By focusing on
3.OA.A.3, our grade level will move 17 students out of below standard to approaching standard
according to the iReady diagnostic and common formative assessments by January 2022.

Curriculum: the standards and units we are targeting
STANDARD: 3.OA.A.3 Use multiplication and division within 100 to solve word problems in situations involving equal groups, arrays,
and measurement quantities, e.g., by using drawings and equations with a symbol for the unknown number to represent the problem.
UNIT: Unit 2 Multiplication and Division: Concepts, Relationships, and Patterns

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing modeling, student discourse, and nonlinguistic representations, teachers will use whole group, partner and small
group instruction to support students in understanding 3.OA.A.3 to ensure students are able to represent, interpret, and solve onestep problems involving multiplication and division through independent practice, work with manipulatives, and skip counting chants
with a focus on internalizing the relationship between numbers. Additionally, students will monitor their progress by tracking their
fluency by each factor. Feedback will be given through daily math exit tickets and 1:1 conferring.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 20 minutes, at least three times a week with a
focus on 3.OA.A.3. Teachers will be modeling multiplication and division strategies through use of arrays, count by chants, equal
groups and number lines. Students will be working with modeling activities to improve their multiplication and division fluency.
Progress will be measured using daily exit slips, consistent feedback through 1:1 conferring, and brought to PLC meetings to inform
instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction at a ratio of 4:1 for 20 minutes 4 days a week with a
focus on 3.OA.A.3. Teachers will be modeling multiplication and division strategies through use of arrays, count by chants, equal
groups and number lines. Students will be working with modeling activities to improve their multiplication and division fluency.
Fluency promoting games will be utilized. Progress will be measured using daily exit slips, consistent feedback through 1:1
conferring, and brought to PLC meetings to inform instructional moves.

ACADEMIC EXCELLENCE

3rd Grade ELA Goal
Achieve a 32% pass rate for the selected standard by the end of the quarter.

Using Sheridan's common writing assessments, we've identified 60 out of 68 students who are
unable to write narratives with clear event sequences. By implementing graphic organizers,
providing consistent feedback including rubrics, and modeling, we will increase proficiency from
level 1 to level 2 in 3rd grade, including 47% of Hispanic students. By focusing on W.3.3, our grade
level will move at least 40 students out of below standard to approaching standard according to our
single point rubric by January 2022.

Curriculum: the standards and units we are targeting
STANDARD: W.3.3 Write narratives to develop real or imagined experiences or events using effective technique, descriptive details,
and clear event sequences.
UNIT: Schoolwide Writing Narrative Author Study

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing graphic organizers and modeling, teachers will use whole group, partner and small group instruction to support
students in understanding W.3.3 to ensure students are able to write narratives with clear event sequences through independent
writing practice and text structure analysis with a focus on event organization, use of temporal words, and providing a sense of
closure. Additionally, students will monitor their progress by evaluating their independent writing progress using the single point
rubric and feedback will be given throughout the unit by the classroom teacher during 1:1 conferring.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
During small group ELA intervention time, students will practice narrative sequencing, organizing events using a graphic organizer. In
addition, students will identify temporal words in mentor texts and use them in their retell to signal event order.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, students receiving Title/LAP services will participate in small group instruction for thirty minutes, five
times a week with a focus on W.3 writing standard. Support teachers will focus on phonics to help students performing below grade
level standard understand how letters are linked to sounds (phonemes) to form letter-sound correspondences. This includes
instruction on how applying spelling patterns assists writers to complete writing tasks. Students will be working in small groups of up
to eight students using instructional routines, Phonics for Reading, and REWARDS reading program. Progress will be measured using
monthly progress monitoring, evaluating oral responses during instruction, consistent feedback, and brought to PLC meetings to
inform classroom teachers of progress.

ACADEMIC EXCELLENCE

3rd Grade SEL Goal
Achieve a 81% pass rate for the selected standard by the end of the quarter.

By implementing weekly SEL20 counseling sessions for every classroom, building a common
language around SEL practices, routine restorative discussion circles, and Getting Along Together
lessons with fidelity, 29% of students will report an increase in their feelings being able to solve
conflicts and developing positive relationships with peers, including 12% African American students,
12% students of color, 14% Asian and pacific islander, 43% Hispanic students, and 30% English
Language Learners. Students’ surveys will indicate a 29% drop in negative emotions around conflict
resolution from 49% to 20%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
To develop school-wide structures in support of our goal of relationships, Sheridan will fine-tune our TWCI process and ensure we
have a diverse TWCI team that provides building wide representations from ALL stakeholders of Sheridan. Our TWCI team will create
a clear shared vision for our work on the SEL CAP and for the future of Sheridan. Our TWCI team will define team roles and
responsibilities including strong teacher leadership. Including, but not limited to use of data, agendas, and minute sharing. The work
of the TWCI team will be to develop and build a common building language for conflict resolution and develop building signage for
staff and students to reference.
STRENGTHENING ADULT SEL CAPACITY
In order to create adequate time and space for staff members to reflect and build on their own SEL skills, all staff meetings will
incorporate SEL strategies modeled throughout, and teachers will receive explicit walk-through feedback on SEL strategies to grow in
their practice. Teachers will participate in a differentiated book study on either Culturally Responsive Teaching and the Brain,
Stamped, or Cultivating Genius depending on their SEL growth needs to strengthen their understanding of CRT, which will strengthen
their relationship building skills. Additionally, teachers’ will receive professional development from Jahmad Canley with Potential
Unleashed to develop their understanding of their personal habits, beliefs, and mindset around racial justice to develop their culturally
responsive teaching and cultural knowledge which in turn will benefit their relationship building skills with staff, students, and
families.

ACADEMIC EXCELLENCE

4th Grade Math Goal
Achieve a 38% pass rate for the selected standard by the end of the quarter.

Using Sheridan's iReady math diagnostic results, we've identified 65 students who are unable to
perform at grade level in numbers and operations. By implementing modeling, nonlinguistic
representations, and opportunities for student discourse, we will increase proficiency from 13% to
38% in grade 4, including 39% of Hispanic students. By focusing on priority standard 4.NBT.B.5
(multi-digit multiplication) our grade will move 28 students up at least 1 grade level in numbers and
operations.

Curriculum: the standards and units we are targeting
STANDARD: 4.NBT.B.5 Multiply a whole number of up to four digits by a one-digit whole number, and multiply two two-digit numbers,
using strategies based on place value and the properties of operations. Illustrate and explain the calculation by using equations,
rectangular arrays, and/or area models.
UNIT: Unit 3 Multi-Digit Operations and Measurement: Multiplication, Division, Perimeter and Area

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing modeling, nonlinguistic representations, and opportunities for student discourse, teachers will use whole group,
partner, and small group instruction to support students in understanding of multi-digit multiplication to ensure students are able to
multiply 2 by 2 digits, 3 by 1 digits, and 4 by 1 digits through using at minimum area models and partial products with a focus on
illustrating, explaining, and solving. Additionally, students will monitor their progress by analyzing each other's work and reviewing
their assessments and feedback will be given biweekly by peers or teacher.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 15 minutes 2 times per week with a focus on
4.NBT.B.5 standard. Teachers will reinforce foundational strategies for students to fluently multiply single digit numbers. Students
will improve ability to fluently multiply and practice multiple strategies. Progress will be measured by exit slips, common formative
assessments, and brought to PLC meetings to inform instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 20 minutes 4 times per week with a focus on
4.NBT.B.5 standard. Teachers will reinforce foundational strategies for students to fluently multiply single digit numbers. Students
will improve ability to fluently multiply and practice multiple strategies. Fluency enhancing games, number line, and count by chants
will be utilized to promote fluency. Progress will be measured by exit slips, common formative assessments, and brought to PLC
meetings to inform instructional moves.

ACADEMIC EXCELLENCE

4th Grade ELA Goal
Achieve a 32% pass rate for the selected standard by the end of the quarter.

Using Sheridan's common writing assessments, we've identified 69 students who are unable to
organize their writing into paragraphs. By implementing graphic organizers, modeling, and
scaffolding, we will increase proficiency from 8% to 32% in 4th grade, including 39% Hispanic
students. By focusing on Priority standard W.4.3 and supporting standard W.4.4 our grade level will
move 17 students out of below standard to approaching standard according to our common
formative assessment rubric.

Curriculum: the standards and units we are targeting
STANDARD: W.4.3 Write narratives to develop real or imagined experiences or events using effective technique, descriptive details,
and clear event sequences.
UNIT: Schoolwide Writing Narrative Author Study

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing graphic organizers, modeling, and scaffolding, teacher will use whole group, partner, and small group instruction to
support students in understanding writing organization to ensure students are able to organize their writing into multiple paragraphs
through modeling and scaffolding with a focus of separating main events into separate paragraphs. Additionally, students will
monitor their progress by using a checklist to assess the work of their peers and feedback will be given biweekly by peers or staff.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 15 minutes, 2 times per week with a focus on
W.4.4 standard (to organize writing). Teachers will meet with small groups of students based skills to support and provide feedback
on paragraph structure. Students will bring writing samples to group and have time to analyze and critique work with teacher and
peers. Progress will be measured by checklists, consistent feedback, and brought to PLC meetings to inform instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, students receiving Title/LAP services will participate in small group instruction for thirty minutes, five
times a week with a focus on W.3 writing standard. Support teachers will focus on phonics to help students performing below grade
level standard understand how letters are linked to sounds (phonemes) to form letter-sound correspondences. This includes
instruction on how applying spelling patterns assists writers to complete writing tasks. Students will be working in small groups of up
to eight students using instructional routines, Phonics for Reading, and REWARDS reading program. Progress will be measured using
monthly progress monitoring, evaluating oral responses during instruction, consistent feedback, and brought to PLC meetings to
inform classroom teachers of progress.

ACADEMIC EXCELLENCE

4th Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing weekly SEL20 counseling sessions for every classroom, building a common
language around SEL practices, routine restorative discussion circles, and Getting Along Together
lessons with fidelity, 29% of students will report an increase in their feelings being able to solve
conflicts and developing positive relationships with peers, including 12% African American students,
12% students of color, 14% Asian and pacific islander, 43% Hispanic students, and 30% English
Language Learners. Students’ surveys will indicate a 29% drop in negative emotions around conflict
resolution from 49% to 20%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
To develop school-wide structures in support of our goal of relationships, Sheridan will fine-tune our TWCI process and ensure we
have a diverse TWCI team that provides building wide representations from ALL stakeholders of Sheridan. Our TWCI team will create
a clear shared vision for our work on the SEL CAP and for the future of Sheridan. Our TWCI team will define team roles and
responsibilities including strong teacher leadership. Including, but not limited to use of data, agendas, and minute sharing. The work
of the TWCI team will be to develop and build a common building language for conflict resolution and develop building signage for
staff and students to reference.
STRENGTHENING ADULT SEL CAPACITY
In order to create adequate time and space for staff members to reflect and build on their own SEL skills, all staff meetings will
incorporate SEL strategies modeled throughout, and teachers will receive explicit walk-through feedback on SEL strategies to grow in
their practice. Teachers will participate in a differentiated book study on either Culturally Responsive Teaching and the Brain,
Stamped, or Cultivating Genius depending on their SEL growth needs to strengthen their understanding of CRT, which will strengthen
their relationship building skills. Additionally, teachers’ will receive professional development from Jahmad Canley with Potential
Unleashed to develop their understanding of their personal habits, beliefs, and mindset around racial justice to develop their culturally
responsive teaching and cultural knowledge which in turn will benefit their relationship building skills with staff, students, and
families.

ACADEMIC EXCELLENCE

5th Grade Math Goal
Achieve a 37% pass rate for the selected standard by the end of the quarter.

Using Fall I-Ready Diagnostic Data, we've identified 27 students who are approaching grade level
standard in the domain of Numbers and Operations and are unable to add and subtract decimals to
the hundredths. By implementing cooperative learning, opportunities for student discourse, and
modeling, we will increase proficiency from 7 to 22 in 5th grade, including 50% of Hispanic students.
By focusing on Priority Standard 5.NBT.B.7 our grade level will move 15 students out of approaching
standard to meeting standard according to our Common Summative Assessment.

Curriculum: the standards and units we are targeting
STANDARD: 5.NBT.B.7 Add, subtract, multiply, and divide decimals to hundredths, using concrete models or drawings and strategies
based on place value, properties of operations, and/or the relationship between addition and subtraction; relate the strategy to a
written method and explain the reasoning used.
UNIT: Unit 2 Decimals and Fractions: Place Value, Addition, and Subtraction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing cooperative learning, opportunities for student discourse, and modeling, teachers will use whole group, partner and
small group instruction to support students in understanding Priority Standard 5.NBT.B.7 to ensure students are able to add and
subtract decimals to the hundredths through individual and collaborative problem solving and discourse and appropriate use of math
tools with a focus on adding decimals to the hundredths using concrete models or drawings, place value, properties of operations,
and the relationship between addition and subtraction. Additionally, students will monitor their progress by self-assessing their
learning and ability and feedback will be given daily by the teacher and peers.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In ?addition to core instruction, students will participate in small group instruction for 20 minutes, two times a week with a focus on
5.NBT.B.7 priority standard. Teachers will explicitly teach place value strategies and appropriate use of math tools. Students will add
decimals to the hundredths using concrete models or drawings, place value, properties of operations, and the relationship between
addition and subtraction. Progress will be measured by exit slips, consistent feedback, and brought to PLC meetings to inform
instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction at a ratio of 6:1 for 20 minutes, five times a week
with a focus on 5.NBT.B.7 priority standard. Teachers will explicitly teach place value strategies and appropriate use of math tools.
Students will add decimals to the hundredths using concrete models or drawings, place value, properties of operations, and the
relationship between addition and subtraction. Progress will be measured by exit slips, consistent feedback, and brought to PLC
meetings to inform instructional moves.

ACADEMIC EXCELLENCE

5th Grade ELA Goal
Achieve a 36% pass rate for the selected standard by the end of the quarter.

Using Sheridan's common writing assessments, we've identified 81% students who are unable to
meet grade level standard for W.5.3. By Implementing modeling, providing consistent feedback
including rubrics, and peer conferencing, we will increase proficiency from 16% to 36% in 5th grade,
including 50% of Hispanic students. By focusing on Priority Standard W.5.3 our grade level will move
21 students out of below standard to approaching standard according to our single point rubric by
January 2022.

Curriculum: the standards and units we are targeting
STANDARD: W.5.3 Write narratives to develop real or imagined experiences or events using effective technique, descriptive details,
and clear event sequences.
UNIT: Schoolwide Writing Narrative Memoir

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing modeling, providing consistent feedback including rubrics, and peer conferencing, teachers will use whole group,
partner and small group instruction to support students in understanding W.5.3 to ensure students are able to write narratives to
develop real or imagined experiences or events using effective techniques, descriptive details, and clear event sequences through
constructing imagined narratives and editing, revising and organizing narrative work with a focus on effective narrative techniques
(dialogue, pacing, etc), descriptive details and clear event sequences. Additionally, students will monitor their progress by using a
narrative self-assessment checklist and feedback will be given during their weekly writing conference by peers and teacher.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 20 minutes, two times a week with a focus on
W.5.3 standard. Teachers will model, confer, and guide students with their narrative writing based on the skills needed. Students will
bring writing sample and analyze their work when conferring with teachers and peers. Progress will be measured by self-assessment,
peer-assessment, consistent feedback, and brought to PLC meetings to inform instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, students receiving Title/LAP services will participate in small group instruction for thirty minutes, five
times a week with a focus on W.3 writing standard. Support teachers will focus on phonics to help students performing below grade
level standard understand how letters are linked to sounds (phonemes) to form letter-sound correspondences. This includes
instruction on how applying spelling patterns assists writers to complete writing tasks. Students will be working in small groups of up
to eight students using instructional routines, Phonics for Reading, and REWARDS reading program. Progress will be measured using
monthly progress monitoring, evaluating oral responses during instruction, consistent feedback, and brought to PLC meetings to
inform classroom teachers of progress.

ACADEMIC EXCELLENCE

5th Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing weekly SEL20 counseling sessions for every classroom, building a common
language around SEL practices, routine restorative discussion circles, and Getting Along Together
lessons with fidelity, 29% of students will report an increase in their feelings being able to solve
conflicts and developing positive relationships with peers, including 12% African American students,
12% students of color, 14% Asian and pacific islander, 43% Hispanic students, and 30% English
Language Learners. Students’ surveys will indicate a 29% drop in negative emotions around conflict
resolution from 49% to 20%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
To develop school-wide structures in support of our goal of relationships, Sheridan will fine-tune our TWCI process and ensure we
have a diverse TWCI team that provides building wide representations from ALL stakeholders of Sheridan. Our TWCI team will create
a clear shared vision for our work on the SEL CAP and for the future of Sheridan. Our TWCI team will define team roles and
responsibilities including strong teacher leadership. Including, but not limited to use of data, agendas, and minute sharing. The work
of the TWCI team will be to develop and build a common building language for conflict resolution and develop building signage for
staff and students to reference.
STRENGTHENING ADULT SEL CAPACITY
In order to create adequate time and space for staff members to reflect and build on their own SEL skills, all staff meetings will
incorporate SEL strategies modeled throughout, and teachers will receive explicit walk-through feedback on SEL strategies to grow in
their practice. Teachers will participate in a differentiated book study on either Culturally Responsive Teaching and the Brain,
Stamped, or Cultivating Genius depending on their SEL growth needs to strengthen their understanding of CRT, which will strengthen
their relationship building skills. Additionally, teachers’ will receive professional development from Jahmad Canley with Potential
Unleashed to develop their understanding of their personal habits, beliefs, and mindset around racial justice to develop their culturally
responsive teaching and cultural knowledge which in turn will benefit their relationship building skills with staff, students, and
families.

ACADEMIC EXCELLENCE

Kindergarten Math Goal
Achieve a 60% pass rate for the selected standard by the end of the quarter.

Using Sheridan's common math assessments such as Wa-Kids and Ready math, we've identified 63
students who are unable to recognize numbers and cardinality. By implementing consistent
feedback including rubrics, cooperative learning (numbered heads, collaborative pairs), we will
increase proficiency from 2% to 60% in K grade, including 50% of Hispanic students by focusing on
K.OA.A2 our grade level will move 40 students out of below standard to approaching standard
according to a single point rubric by January 2022.

Curriculum: the standards and units we are targeting
STANDARD: K.OA.A.2 Solve addition and subtraction word problems, and add and subtract within 10, e.g., by using objects or
drawings to represent the problem.
UNIT: Unit 2 Numbers 6-10: Counting and Writing, Comparing and Sorting

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing high-yield instructional strategies such as consistent feedback including rubrics, cooperative learning (numbered
heads, collaborative pairs), and modeling. Teachers will use whole group, partner, and small group instruction to support students in
understanding counting and cardinality to meet the K.OA.A2 standard of solving addition and subtraction word problems with a focus
on modeling mathematics using objects and pictures to demonstrate their learning. Students will monitor their progress by keeping
track of their number representation with stars. Feedback will be provided by teacher observation check ins and exit tickets weekly.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 10 to 15 minutes four times a week with a focus
on K.OA.A2 standard. Teachers will teach through manipulatives to demonstrate understanding of number value. Students will
engage in modelling mathematics and making sense of the problem (try-discuss-connect). Progress will be measured by exit slips,
consistent feedback, brought to PLC meeting to inform instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction at a ratio of 4:1 for 15 minutes five times a week
with a focus on K.OA.A2 standard. Teachers will teach through manipulatives to demonstrate understanding of number value.
Students will engage in modelling mathematics and making sense of the problem (try-discuss-connect). Progress will be measured
by exit slips, consistent feedback, brought to PLC meeting to inform instructional moves.

ACADEMIC EXCELLENCE

Kindergarten ELA Goal
Achieve a 21% pass rate for the selected standard by the end of the quarter.

Using informal bench mark assessments, Sheridan's common writing assessments, Wa-Kids, and
anecdotal notes we've identified 66 students who are unable to identify 26/52 upper case or lower
case letter names . By implementing modeling, non-linguistic representations, and schema building,
we will increase proficiency from 0% to 33% (22 out of 66 students), including 50% of Hispanic
students. By focusing on the priority standard RF.K.4, our grade level will move 22 students out of
below standard to approaching standard according to our single point rubric by January 2022.

Curriculum: the standards and units we are targeting
STANDARD: RF.K.4 Read emergent-reader texts with purpose and understanding.
UNIT: Phonics Unit 2 Word Scientists

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By modeling, schema building, nonlinguistic representations. Teachers will use whole group, partner and small group instructions to
support students in understanding RF.K.4 by knowing their letter names to ensure students are able to read emergent reader text with
purpose and understanding through tracing sheets by explicit modeling and graphic organizers for each letter. With a focus on
phonics skills and word analysis in emergent readers texts. Additionally, students will monitor their progress by keeping literacy folder
and feedback will be giving weekly by the teacher.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to core instruction, students will participate in small group instruction for 5-15 minutes three to five times a week
depending on the level group with a focus on RF.K.4 standard. Teachers will explicitly teach letter sound correspondence in a variety
of strategies and settings (including, singing, alphabet chants, poetry, art, share reading, interactive writing). Students will engage in
emergent readers text, participate in interactive writing and playing word and letter games. Progress will be measured by exit slips,
consistent feedback, and brought to PLC meetings to inform instructional moves.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In addition to core instruction, Students receiving EL services will participate in small group instruction for 30 minutes, 5 times a week
with a focus on phonics, letters skills, and cvc words. This will support student’s growth in the priority standard W.K.3; by building
structures and supports for word formation. Support teachers will work with students in differentiated small groups based on student
need, to support their growth. Depending on student need, students will work on letter identification, vowel patterns, blends, long
vowels, diagraphs, and beginning and ending sounds. Progress will be measured by exit slips, consistent feedback, and brought to
PLC meetings to inform classroom teachers of progress.

ACADEMIC EXCELLENCE

Kindergarten SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing weekly SEL20 counseling sessions for every classroom, building a common
language around SEL practices, routine restorative discussion circles, and Getting Along Together
lessons with fidelity, 29% of students will report an increase in their feelings being able to solve
conflicts and developing positive relationships with peers, including 12% African American students,
12% students of color, 14% Asian and pacific islander, 43% Hispanic students, and 30% English
Language Learners. Students’ surveys will indicate a 29% drop in negative emotions around conflict
resolution from 49% to 20%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
To develop school-wide structures in support of our goal of relationships, Sheridan will fine-tune our TWCI process and ensure we
have a diverse TWCI team that provides building wide representations from ALL stakeholders of Sheridan. Our TWCI team will create
a clear shared vision for our work on the SEL CAP and for the future of Sheridan. Our TWCI team will define team roles and
responsibilities including strong teacher leadership. Including, but not limited to use of data, agendas, and minute sharing. The work
of the TWCI team will be to develop and build a common building language for conflict resolution and develop building signage for
staff and students to reference.
STRENGTHENING ADULT SEL CAPACITY
In order to create adequate time and space for staff members to reflect and build on their own SEL skills, all staff meetings will
incorporate SEL strategies modeled throughout, and teachers will receive explicit walk-through feedback on SEL strategies to grow in
their practice. Teachers will participate in a differentiated book study on either Culturally Responsive Teaching and the Brain,
Stamped, or Cultivating Genius depending on their SEL growth needs to strengthen their understanding of CRT, which will strengthen
their relationship building skills. Additionally, teachers’ will receive professional development from Jahmad Canley with Potential
Unleashed to develop their understanding of their personal habits, beliefs, and mindset around racial justice to develop their culturally
responsive teaching and cultural knowledge which in turn will benefit their relationship building skills with staff, students, and
families.

ACADEMIC EXCELLENCE

Behavior Goal
Ensure 98% of students have behaviors NOT resulting in suspension or expulsion.

By implementing daily teacher supervised recess, building a common language around SEL
practices, weekly Sheridan SEL20 lessons, routine restorative discussion circles, and Tier 3 behavior
plans for individual student success, 98% of students at Sheridan will not have behaviors that result
in suspension or expulsion, including 43% of our students are Hispanic, 12% African American, 12%
students of color, 14% Asian and Pacific Islander, 13% White, 3% Native Hawaiian, and 1% American
Indian.

Root Cause Analysis
Equity is being focused on in multiple ways in the classroom. All building focus and staff development will be on authentic
relationships between staff and students and student to student. Sheridan staff follows the SEL signature practices with fidelity. All
students are welcomed into the building every morning. We practice restorative circles across all school spaces. Teachers will receive
explicit walk-through feedback on SEL and CRT strategies to grow in their practice

Steps: how we will accomplish this goal
ACTION STEP INTRODUCTION
Sheridan has 473 unique students. 43% of our students are Hispanic, 12% African American, 12% students of color, 14% Asian and
Pacific Islander, 13% White, 3% Native Hawaiian, and 1% American In 2019-2020; Sheridan had 487 behavior incidents, only 5% of our
incident actions required exclusionary days from school (emergency expulsion or short term suspension).We had a total of 89
exclusionary school days. But, only 10 students had behaviors that resulted in suspension or emergency expulsion. (2%)
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Sheridan will build students abilities to de-escalate by developing a building wide schedule that provides students with daily morning
meetings that incorporate SEL strategies and relationship building skills. Students will receive an additional 60 minute of SEL lessons
utilizing the Getting Along Together curriculum, creating emphasis on schoolwide common language for conflict resolution (Peace
Path, I-Message, Stop and Stay Cool). Lastly, all students will receive 20 minutes of “Sheridan SEL20: lessons provided by counselor
in collaboration with classroom teachers based on specific student needs around building relationships.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Sheridan administration will track all behavior incidents quarterly to look at alignment/discrepancies between demographic data and
discipline incidents. On 10/14/2021 11 students have behavior incidents recorded and 72% of these incidents are of our African
American students. This does not align with our demographic data of 12% African American students in our student population.
However, none of these resulted in exclusionary discipline. To lessen this gap our staff will participate in a differentiated book study
on either Culturally Responsive Teaching and the Brain, Stamped, or Cultivating Genius depending on their SEL growth needs to
strengthen their understanding of CRT, which will strengthen their relationship building skills with all students. Additionally, teachers’
will receive professional development from Jahmad Canley with Potential Unleashed to develop their understanding of their personal
habits, beliefs, and mindset around racial justice to develop their culturally responsive teaching and cultural knowledge which in turn
will benefit their relationship building skills with staff, students, and families.

