Continuous Achievement Process & Plan
2021 Quarter 1

Our Mission: Arlington Elementary School is dedicated to
creating a safe community which enriches and inspires the
academic, social, physical, and emotional development of every
child. Our Vision: Arlington students will develop skills and
strategies essential to be productive, compassionate and
responsible learners in an ever-changing society. At Arlington, we
rededicated ourselves to this mission as we move forward. We
celebrate our students and community and are dedicated to
growth.
Our Vision
I believe that every child is unique and has rich
backgrounds, cultures, and experiences that
we, as a school, need to uncover and know to
find the “spark” that ignites our students
interests and creates momentum in their
learning. It is our dedication to building
relationships and safety for students that
builds their confidence in learning and inspires
the learning momentum that will fuel their love
of learning for now and a lifetime.

Our Mission
Arlington's Continuous Achievement Plan
(CAP) will focus on creating and maintaining a
safe, engaging academic environment by
focusing on social emotional and physical
safety and attending to the unique and special
needs of every child through an equity lens
and personal, targeted interventions and plans
for each student.

ACADEMIC EXCELLENCE

1st Grade Math Goal
Achieve a 15% pass rate for the selected standard by the end of the quarter.

By implementing a variety of instructional strategies such as discussions, think-pair-share, number
talks, manipulatives, centers, 1:1 check-ins, iReady teacher assigned lessons, iReady
comprehension checks, exit tickets, quizzes and other on-going assessments, we will increase from
0% to 15% of students in 1st grade, including 25% of ELL students, 27% of Black/African American
students, and 30%White students will accurately use various addition and subtraction strategies to
solve words problems within 20 by the end of this unit.

Curriculum: the standards and units we are targeting
STANDARD: 1.OA.A.1 Use addition and subtraction within 20 to solve word problems involving situations of adding to, taking from,
putting together, taking apart, and comparing, with unknowns in all positions, e.g., by using objects, drawings, and equations with a
symbol for the unknown number to represent the problem.
UNIT: Unit 2 Numbers Within 20: Addition and Subtraction and Representing Data

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing number talks, manipulative usage, think-pair-share, and writing different strategies in their learning books, this will
help students develop the skills needed to master solving addition & subtraction word problems (1.OA.A.1). During instruction of this
standard, we will utilize the “I-Do”, “We-Do” and “You-Do” strategy, the 3 Reads strategy (read/discuss, model, connect), the Part-PartWhole Checklist to guide students through understanding different types of word problems (missing addend, start unknown, change
unknown, result unknown). We will extend vocabulary by students practicing it multiple ways. (i.e. students will act out vocabulary
words, describe how words relates to the word problem). Students will practice sharing their thinking using the “think, pair, and share”
strategy. We will practice completing the daily math lessons as a class and at the end of each lesson, students will complete the daily
exit ticket on their own to practice this skill. We will work on this skill daily for at least 30 minutes as a whole group. Every student will
be pulled for 15 minutes in a small group to practice using different strategies to solve addition & subtraction word problems.
Progress monitoring will look like teachers assigning story problems related iReady lessons, providing math centers focused on story
problems, reflecting on their exit tickets, quizzes and comprehension checks. Each teacher will give feedback to each student on their
progress with solving
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In order to support students in mastering solving one-step addition & subtraction word problems, classroom teachers and/or K-3
Collaborative teachers will implement pre-teaching vocabulary, the “I Do”, “We Do” and “You Do” strategy, number talks, the Part-PartWhole Checklist, and modeling different strategies. These teachers will use small group instruction to support students in
understanding the standard of using different strategies to solve addition & subtraction word problems such as missing addends,
start unknown, change unknown, and result unknown). In addition to core whole group instruction, strategically grouped students will
be pulled for 15 minutes every day to differentiate how to solve addition and subtraction story problems using manipulatives, tenframes, pictures, the count-on strategy and other learned strategies (i.e. doubles, doubles plus 1, make a ten, fact families, etc.). Also,
students will be asked to explain their thinking in regards to adding and subtracting. During classroom discussions, students will be
given a sentence starter to articulate their thinking. Discussion and application will take place daily. During small group time, the
instructor will give immediate feedback on students progress with solving word problems at least 4 times during this goal period. The
students will self-assess their progress with the use of the “Math Answer Checklist”.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language

behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills
(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).
Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

1st Grade ELA Goal
Achieve a 15% pass rate for the selected standard by the end of the quarter.

By implementing a variety of instructional strategies such as gathering prior knowledge of story and
vocabulary, whole group/small group discussions, repeated reading of mentor texts, the “I-Do Wedo, You-Do” strategy, independent think time, graphic organizers, think-pair-share, 1:1 check-ins,
iReady teacher assigned lessons and on-going assessments, we will increase from 0% to 15% of
students in 1st grade, including 25% of ELL students, 27% of Black/African American students, and
30%White students will accurately retell stories using key details (characters, setting, problem,
solution, plot) and tell the central message of those stories by the end of this unit.

Curriculum: the standards and units we are targeting
STANDARD: RL.1.2 Retell stories, including key details, and demonstrate understanding of their central message or lesson.
UNIT: Schoolwide Reading Fiction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By using mentor texts, Big Books, story element graphic organizers, readers theatres (students act out the book), and individual
conferring meetings this will help students develop the skills need to master the standard of retelling stories using key details (.RL.1.2
& RL.1.3) . During instruction of this standard, we will utilize the “I Do”, “We Do”, and “You Do” strategy to guide students through
retelling stories by allowing repeated exposure to the books to help struggling readers and ELL learners. We will extend vocabulary by
students practicing it multiple ways. (i.e. students will act out vocabulary words, describe how words relate to them). Students will
practice sharing their thinking using the “think, pair, and share” strategy. We will practice completing some graphic organizers as a
class and slowly transition students to completing graphic organizers on their own to practice this skill. We will work on this skill daily
for at least 30 minutes as a whole group. Every student will be pulled for 15 minutes in a small group to practice retelling stories at
their reading level. Progress monitoring will look like teachers assigning story element related iReady lessons. Each teacher will give
feedback to each student on their progress with retelling each story through 1-on-1 conferring meetings. The students will use the
“Story Element Rubric” to self-assess their progress with retelling stories using key details.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In order to support students in mastering retelling 1st grade level books using key details, we will implement pre-teaching vocabulary,
the “I Do”, “We Do” and “You Do” strategy, “Stop, Think and Retell” strategy and the 5 Finger Retell strategy. Classroom teachers and K3 Collaborative teachers will use small group instruction to support students in understanding the standard of retelling stories using
key details in grade level texts through completing story element graphic organizers and iReady lessons. In addition to core English
Language Arts instruction, the first-grade teachers and/or K-3 Collaborative teacher will explicitly teach all CAP students once a week
in a small group for 20minutes. In small groups we will use the leveled readers to focus on the story elements and retell plots in
chronological order that students need. The leveled readers will be at the instructional level of each student and differentiated.
Students will also choose a book from their read to self bin and fill out a story element graphic organizer on their own during their
Read to Self time. The instructor will give immediate feedback student performance at least 4 times during this goal period. The
students will self-assess their progress with the use of the “Story Element Rubric”. 1:1 conferring with a teacher will also be a method
of feedback.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language
behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills

(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).
Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

1st Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing classroom meetings incorporating elements of community circle meetings,
integrated SEL learning with an emphasis on relationship skills, learning protocols involving group
and team work and student centered discussion (turn and talk, think-pair-share), and SMP's (ex.
CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), 80% of
students will report an increase in their feelings of well-being in developing positive interpersonal
and relationship skills compared to the beginning of the year benchmark of 65%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
By implementing classroom meetings incorporating elements of community circle meetings, integrated SEL learning with an
emphasis on relationship skills, learning protocols involving group and team work and student centered discussion (turn and talk,
think-pair-share), and SMP's (ex. CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), the
students at Arlington will increase in their capacity for developing positive interpersonal and relationship skills by exhibiting increased
understanding of other perspectives, conflict resolution, defending viewpoints constructively and peacefully to maintain positive
relationships with peers and adults. Staff will gain increased understanding of restorative practices, ways to integrate SEL into
academic lessons, and increased interpersonal skills among all members of the school community.
STRENGTHENING ADULT SEL CAPACITY
The staff will participate in professional development on equity and cultural responsiveness with our equity building leaders and
Jahmad Canley. We will also explore and adopt restorative practices and conflict resolution strategies, as well as learning more about
infusing SEL into all areas of learning.

ACADEMIC EXCELLENCE

2nd Grade Math Goal
Achieve a 28% pass rate for the selected standard by the end of the quarter.

By implementing Think Pair Share, Numbers Talk, use of manipulatives, & targeted, clear and explicit
feedback we will increase from 3% to 28% in 2nd grade, including 19% of Black, Indigenous, and
Students of Color, will use 2.NBT.B.7 Add and subtract within 1000, using concrete models or
drawings and strategies based on place value, properties of operations, and/or the relationship
between addition and subtraction; relate the strategy to a written method. Understand that in adding
or subtracting three-digit numbers, one adds or subtracts hundreds and hundreds, tens and tens,
ones and ones; and sometimes it is necessary to compose or decompose tens or hundreds., in 28%
of computation problems by the end of the unit on January 28, 2022. To instruct our students
effectively and equitably we will review place-value concepts with 2-digit numbers to support
students as they expand their skills with 3-digit numbers as well as number talk, purposeful
questions, and build fluency with conceptual understanding. Connections will be made by skipcounting by 5s and 10s to skip-counting by hundreds and making sense of regrouping. Technology
use will include instructional power points and videos demonstrating concepts in a variety of ways
as well as having students’ complete teacher assigned iReady math activities related to 2NBT.B.7.

Curriculum: the standards and units we are targeting
STANDARD: 2.NBT.B.7 Add and subtract within 1000, using concrete models or drawings and strategies based on place value,
properties of operations, and/or the relationship between addition and subtraction; relate the strategy to a written method.
Understand that in adding or subtracting three-digit numbers, one adds or subtracts hundreds and hundreds, tens and tens, ones and
ones; and sometimes it is necessary to compose or decompose tens or hundreds.
UNIT: Unit 3 Numbers Within 1,000: Place Value, Addition, and Subtraction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing visual and auditory aids, number talk, purposeful questions, teacher modeling to show conceptual understanding,
using prior knowledge, and manipulatives, classroom teachers will use small group instruction to support students in understanding
Common Core Foundational Skill 2NBT.B.7 : add and subtract within 1000, using concrete models or drawings and strategies based
on place value, properties of operations, and/or the relationship between addition and subtraction, relate the strategy to a written
method. Understand that in adding and subtracting 3-digit numbers, one adds or subtracts hundreds and hundreds, tens and tens,
ones and ones, and sometimes it is necessary to compose or decompose tens or hundreds. This claim was chosen because it is a
foundational and priority skill. Students will show their understanding of 2NBT.B7 through Ready Math book pages, Ready Math unit
checks, exit tickets, and/or manipulative materials. This is a DOK Level 1 skill Conduct basic mathematical calculations and a DOK
Level 2 skill Solve routine multiple step problems. In addition to Core Math Instruction, the second -grade teachers will provide explicit
instruction to CAP students of focus regarding Adding and Subtracting within 1000, in a small group and/or individually 2 times a
week for 15 minutes. They will use formative assessment data from Ready math assessments, iReady assessments, Ready math
pages, and exit tickets to form flexible skill groups.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
By implementing individual place value charts, songs as auditory aids, base ten blocks for kinesthetic aids, breaking up learning into
smaller chunks, and compare and contrast activities, classroom teachers will use small group instruction to support students in
understanding Common Core Foundational Skill Foundational Skill 2NBT.B.7 : add and subtract within 1,000 Students will show their
understanding of 2NBT.B.7 through Ready Math pages, Ready Math Unit Assessments, exit tickets and iReady assigned lessons and

assessments, this data will also be used to organize flexible small skill groups for instruction. The Second- Grade teachers will
provide explicit instruction to CAP students of focus regarding 2NBT.B.7 in a small group and/or individually 2 times a week for 15
minutes. During small group time, students will self-assess by participating in iReady teacher assigned lessons/assessments for
immediate feedback. During small group time, the instructor will give immediate feedback at least 4 times during this goal period.
Individual conferring will also be method of feedback. These types of feedback will be used to drive future instruction.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language
behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills
(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).
Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

2nd Grade ELA Goal
Achieve a 60% pass rate for the selected standard by the end of the quarter.

By implementing concept story maps, spider webs, storyboards, reader’s theatre and individual
conferencing, we will increase 55% of second graders by at least one level according to the district
rubric [or 25%], including 32% black, 34% Hispanic, and 40% students of two or more races, we will
use Priority Standard 2.RL.7 with 60% of second graders overall demonstrating understanding of
character(s), setting, and plot at level 3 by the end of the unit according to the 2.RL.7 district rubric
by January 28, 2022. To tie in SEL we will use the GAT books to help students practice stating their
feelings and retelling stories using key details. To tie in technology we will have students complete
teacher assigned iReady lessons to complement instruction.

Curriculum: the standards and units we are targeting
STANDARD: RL.2.7 Use information gained from the illustrations and words in a print or digital text to demonstrate understanding of
its characters, setting, or plot.
UNIT: Schoolwide Reading Fiction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing concept story maps, spider webs, storyboards, reader’s theatre and individual conferencing, teachers will use whole
group, partner and small group instruction to support students in understanding Common Core Priority Standard 2.RL.7 to ensure
students are able demonstrate understanding of character(s), setting, and plot in grade level texts through completing graphic
organizers and storyboards, and Reader’s Theatre. During group time, the instructor will give immediate feedback on character(s),
setting, and plot at least 4 times during this goal period. The students will self-assess their progress with the use of color on their
story maps, story webs, and story boards in alignment with the rubric. Students will also self-assess verbally during Reader's Theatre
activities. Individual Conferencing with a teacher will also be a method of feedback. We will use the district mentor texts with
repeated reading to help ELL learners. We will use graphic organizers to help understand the key components. We will extend
vocabulary by students practicing it multiple ways. We will meet 1 time a week for 15 minutes in a small group setting for published
text the group has read or the student has read independently.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
By implementing sketch to stretch, compare/contrast character diagrams, pre-teaching vocabulary, advance organizers, and modeling
by the teacher, classroom teachers and/or K-3 Collaborative teachers will use small group instruction to support students in
understanding Common Core Priority Standard 2.RL.7 to ensure students are able demonstrate understanding of character(s),
setting, and plot in grade level texts through completing graphic organizers, storyboards, advanced organizers, compare /contrast
character diagrams and/or orally. In addition to core Language Arts instruction, the second-grade teachers and/or K-3 Collaborative
teacher will explicitly teach all CAP students once a week in a small group for 20 minutes. In small groups we will use the leveled
readers to focus on the story elements of character(s), setting and retell plots in chronological order that students need. This
provides differentiated instruction for students. During small group time, the instructor will give immediate feedback on character(s),
setting, and plot at least 4 times during this goal period. The students will self-assess their progress with the use of color on their
story maps, story webs, and story boards in alignment with the district rubric 2.RL.7. Students will also self-assess verbally during
Reader's Theatre activities. Individual Conferencing with a teacher will also be a method of feedback.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language

behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills
(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).
Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

2nd Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing classroom meetings incorporating elements of community circle meetings,
integrated SEL learning with an emphasis on relationship skills, learning protocols involving group
and team work and student centered discussion (turn and talk, think-pair-share), and SMP's (ex.
CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), 80% of
students will report an increase in their feelings of well-being in developing positive interpersonal
and relationship skills compared to the beginning of the year benchmark of 65%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
By implementing classroom meetings incorporating elements of community circle meetings, integrated SEL learning with an
emphasis on relationship skills, learning protocols involving group and team work and student centered discussion (turn and talk,
think-pair-share), and SMP's (ex. CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), the
students at Arlington will increase in their capacity for developing positive interpersonal and relationship skills by exhibiting increased
understanding of other perspectives, conflict resolution, defending viewpoints constructively and peacefully to maintain positive
relationships with peers and adults. Staff will gain increased understanding of restorative practices, ways to integrate SEL into
academic lessons, and increased interpersonal skills among all members of the school community.
STRENGTHENING ADULT SEL CAPACITY
The staff will participate in professional development on equity and cultural responsiveness with our equity building leaders and
Jahmad Canley. We will also explore and adopt restorative practices and conflict resolution strategies, as well as learning more about
infusing SEL into all areas of learning.

ACADEMIC EXCELLENCE

3rd Grade Math Goal
Achieve a 20% pass rate for the selected standard by the end of the quarter.

Learning Gaps: On a beginning of the year assessment, only 4% of incoming students accurately
answered 3rd grade level questions about multiplication. Goal: By implementing a variety of
supportive instructional strategies such as number talks Rough draft protocol, HoM, HoI, Gradual
Release, Visible thinking resources, Think-Pair-Share, and Popsicle stick questioning, guided
practices, and ongoing assessments, we will increase student standard achievement from 4% to
20%. Third graders will use multiplication to accurately solve word problems related to standard
3.OA.A.3, including mixed numbers, in 5-6/6 correct answers in assessment computation problems
by the end of unit 2

Curriculum: the standards and units we are targeting
STANDARD: 3.OA.A.3 Use multiplication and division within 100 to solve word problems in situations involving equal groups, arrays,
and measurement quantities, e.g., by using drawings and equations with a symbol for the unknown number to represent the problem.
UNIT: Unit 2 Multiplication and Division: Concepts, Relationships, and Patterns

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Using core ReadyMath instruction, third grade teachers, will explicitly teach all students the connection between quick addition and
multiplication using repeated addition visual models and using charts to show the different ways of multiplication. This will be taught
as a full group lesson following curriculum mapping to support connecting place value strategies (Expanded form) to the
multiplication algorithm (tables). Third grade team will use ongoing formative assessment data from weekly sessions to guide
instruction and move to small group action step 2. SMP 2 Reason abstractly and quantitatively SMP 3 Construct viable arguments.
Exit slips and commonly agreed upon rubric will be utilized to check for understanding
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to Action step 1, the third grade team will utilize place value charts to connect with expanded form of multiplication,
manipulative, and/or place value visual representational strategies 2 times a week for 15 minutes in a small group setting in order to
achieve abstract understanding of multiplications. Team will use ongoing formative assessment data from weekly sessions to guide
instruction. Supports to utilize are: SMP 2 Reason abstractly and quantitatively SMP 3 Construct viable arguments. Exit slips and
commonly agreed upon rubric will be utilized to check for understanding. SMP 5 Use appropriate tools strategically (Manipulatives,
charts) SMP 8 Look for and express regularity in repeated reasoning (student work analysis during PLC)
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language
behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills
(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).
Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

3rd Grade ELA Goal
Achieve a 20% pass rate for the selected standard by the end of the quarter.

Learning Gaps: On our beginning of the year screener assessment, only 4% of incoming students
accurately answered 3rd grade level questions related to standard RL.3.2 Recount stories. Goal: We
will increase student standard achievement from 4% to 20% in 3rd grade, in all our demographics
including (OSPI data) 16% of Black, 26% Hispanic, 8% Asian, and other students of color by Dec.
2021, by implementing a variety of supportive high yield literacy strategies such as Shared Reading,
read Aloud, interactive Read Aloud, Think Aloud (whole group graphic organizer), Close Reading
Experience (Schoolwide unit mentor text), Setting goals and providing continuous feedback, visual
representations, Popsicle stick questioning, guided practices, and ongoing assessments, . A
percentage of 15% of students will be able to identify common story elements and key details in
fictional texts (characters, setting, problem, and solution); understand the narrative structure of
fiction (beginning, middle, and end) and retell familiar stories as well as and determine their central
message, lesson, or moral.

Curriculum: the standards and units we are targeting
STANDARD: RL.3.2 Recount stories, including fables, folktales, and myths from diverse cultures; determine the central message,
lesson, or moral and explain how it is conveyed through key details in the text.
UNIT: Schoolwide Reading Fiction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
In addition to ELA core instruction standard RL.3.2. will focus on explicit instruction on goal standard through the unit. Following the
fiction unit on Schoolwide mentor texts will be used in combination with commonly agreed on graphic organizers to focus instruction
on CAP goal focused standard. Students will be asked to interact with the assessment graphic organizer to build familiarity and
continuous standard practice. In whole group work students will be prompt to identify common story elements and key details in
fictional texts (characters, setting, problem, and solution); understand the narrative structure of fiction (beginning, middle, and end)
and retell familiar stories as well as and determine their central message, lesson, or moral. As focused group work, small groups will
meet 2 times a week for 20 minutes (Monday,Thursday) and work on completing a quick ext read and confer in a team setting about
problems solutions, and plot. Formative assessment will be taken at this moment. This formative assessment will drive instruction
for small group mobility and standard achievement. High Yield Strategies: Shared Reading, read Aloud, interactive Read Aloud, Think
Aloud (whole group graphic organizer), Close Reading. Guided Reading, flexible strategy, peer partnership iReady independent on level
work teacher assigned
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
In addition to ELA core instruction standard RL.3.2. Identified CAP students will explicitly focus on mentor texts with direct
connections with the mentor texts provided for our unit of study. Additional work from selected authors will be used to extend the
understanding and analysis of each book's purpose, authors point of view, and overall profound analysis of plot and story elements.
Some additional books will be: Because of Thursday, Patriccia Polacco, two more Anansi books, alongside Greek myths: Zeus, Era,
Hercules, and others. Fables from diverse countries will also be added to small group step 2 analysis. This small group will meet 2
times a week for 20 minutes (Tuesday,Friday). Same graphic organizer will e used to collect thinking and summative /formative
assessment to create familiarity with assessment tool and obtain the most accurate data at end of unit of study. High Yield
Strategies: Intentional leveled questioning provides opportunities for students to process information and present ideas through
discussion and/or writing/drawing experiences • Cultivates student engagement in reading, writing, and speaking about texts. Taps
into student’s prior knowledge (Schema), background and interests. By buiding student's schema we are tapping into their own

cultural backgrounds and equitably directing instruction to serve each students in a way which is personal and feels connected to the
whole child.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language
behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills
(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).
Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

3rd Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing classroom meetings incorporating elements of community circle meetings,
integrated SEL learning with an emphasis on relationship skills, learning protocols involving group
and team work and student centered discussion (turn and talk, think-pair-share), and SMP's (ex.
CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), 80% of
students will report an increase in their feelings of well-being in developing positive interpersonal
and relationship skills compared to the beginning of the year benchmark of 65%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
By implementing classroom meetings incorporating elements of community circle meetings, integrated SEL learning with an
emphasis on relationship skills, learning protocols involving group and team work and student centered discussion (turn and talk,
think-pair-share), and SMP's (ex. CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), the
students at Arlington will increase in their capacity for developing positive interpersonal and relationship skills by exhibiting increased
understanding of other perspectives, conflict resolution, defending viewpoints constructively and peacefully to maintain positive
relationships with peers and adults. Staff will gain increased understanding of restorative practices, ways to integrate SEL into
academic lessons, and increased interpersonal skills among all members of the school community.
STRENGTHENING ADULT SEL CAPACITY
The staff will participate in professional development on equity and cultural responsiveness with our equity building leaders and
Jahmad Canley. We will also explore and adopt restorative practices and conflict resolution strategies, as well as learning more about
infusing SEL into all areas of learning.

ACADEMIC EXCELLENCE

4th Grade Math Goal
Achieve a 35% pass rate for the selected standard by the end of the quarter.

By implementing a variety of supportive instructional strategies such as number talks, A/B partner
think-pair-shares, do now skill activities, 1:1 check-ins, and ongoing assessments, we will increase
from 20% to 35% of students in 4th grade, including 20% of Black, Indigenous, and Students of Color,
by the end of the unit.

Curriculum: the standards and units we are targeting
STANDARD: 4.OA.C.5 Generate a number or shape pattern that follows a given rule. Identify apparent features of the pattern that were
not explicit in the rule itself. For example, given the rule "Add 3" and the starting number 1, generate terms in the resulting sequence
and observe that the terms appear to alternate between odd and even numbers. Explain informally why the numbers will continue to
alternate in this way.
UNIT: Unit 2 Operations: Multiplication, Division, and Algebraic Thinking

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
To achieve the 4th grade goal, students will build on basic math facts in a whole group setting. They will explore arrays and
multiplication tables to find patterns. They will participate in math talks and create methods to answer basic math facts. Students will
also participate in iReady Mathematics for Unit 2-Operations: Multiplication, Division, and Algebraic Thinking. Instruction: Lesson 8:
Multiplies and Factors- This lesson is a prerequisite to learning about number and shape patterns. Students will be divided into A/B
partners to discuss whether a number is a multiple of another number and which factor pairs belong with different multiples.
Instruction will include providing a scaffold for listing factors pairs and multiples. Math talks will be important for students to make
sense of problems and preserve in problems solving (SMP1). This lesson has 5 sessions that follow the Start, Try It, Discuss It,
Picture/Model It (SMP4), Connect it, and Closure/Exit Ticket. Students will also participate in peer and self-assessments. Data from
sessions will be used for Action 2. Lesson 9: Number and Shape Patterns- During this lesson, students will use their basic math skills
and learning from lesson 8 to identify patterns in number and shape sequences. They will determine and create a rule and use
manipulatives to look for and make use of structures (SMP7) and create different patterns. This lesson has 4 sessions and will follow
the same flow and assessments as lesson 8.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Students will work in small group based on their tiered their ability levels for differentiated instruction with math iReady lessons and
teacher lead small groups. For example: Tier 3: (less than 3 students in each class) Tier 2: Students will participate in 20 minutes of
targeted instruction of building conceptual understanding with physical objects or visual representations for patterns and filling in
gaps for foundational skills like basic math fluency and explaining selected number and shape patterns. Teaching strategies will
include: A/B partners, think-pair-share, math talks, student modeling, use of manipulatives, and reflective discussions. Students will
also complete exit tickets. Tier 1: Students will receive individualized, intensive intervention 3 times a week for 20 minutes. During
this time, we will focus on several instructional strategies, for example: building on students’ strength, employing metacognitive
strategies, verbalizing thought processes, modeling, and multiple representations. Teaching strategies will include: 1:1 conferring,
think-pair-share, math talks, student modeling, use of manipulatives, and reflective discussions. Students will also complete exit
tickets. SMP to be used: 1. Make sense of problems and preserve in problem solving. 2. Reasons abstractly and quantitatively. 4.
Model with mathematics. 6. Attend to precision. 7. Look for and make use of structures. 8. Look for and express regularity in
repeated reasoning.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language

behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills
(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).
Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

4th Grade ELA Goal
Achieve a 35% pass rate for the selected standard by the end of the quarter.

Based on iReady data of 6% of students meeting grade level standards and only 8% of students able
to write a story based on a narrative prompt, there are many learning gaps that need to be filled.
This is also evident in students reading abilities, with most students on reading levels between 8
and 20 based on DRA scores. To address learning gaps, teachers will work to provide a safe learning
environment where students feel comfortable to have discusses about literature and share their
ideas with each other. Participating in Socratic Literacy Circles and quick writes about literature.
This will ensure learning is equitable and meaningful for students. Building on students’ ability to
brainstorm ideas, they will use graphic organizers to form paragraphs with detailed sentences.
Teachers will implement supportive high yield strategies like: Mentor Text for, drawing pictures, read
aloud (Storylineonline.net), iReady reading lessons, first drafts, editing practice, peer editing, and 1:1
conferring. As a consistent learning strategy, students will also use R.A.C.E Students will improve
their ability to write a structured narrative with characters, setting, problem/solution in paragraphs
with a B.M.E from 8% to 18% in 4th grade by Jan. 2021.To achieve the goal, teachers will provide
feedback, guided practices, and formative assessments.

Curriculum: the standards and units we are targeting
STANDARD: W.4.3 Write narratives to develop real or imagined experiences or events using effective technique, descriptive details,
and clear event sequences.
UNIT: Schoolwide Writing Narrative Author Study

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
During whole group instruction, we will focus on W.4.3, where students write a narrative to develop clear real or imagined experiences
or events, in a sequential and detailed structure. To achieve this goal, students will work on School Wide lessons, write narratives
using graphic organizers, and writing samples using the R.A.C.E. strategy. Students will have access to commonly agreed upon, kid
friendly, writing rubrics to self-analyze their own writing. In a whole group setting, students will practice editing work using commonly
agreed upon editing symbols. They will also identify the beginning, middle, and end of selected mentor text to practice building a
structured writing sample. Students will write to a selected writing prompt 3 times a week for 20 minutes. This will provide
opportunities for whole group sample reading and discussions about their writing. In keeping with using SEL, students will work
together to write and edit narrative together and provide feedback to each other. They will also participate in Socratic Literature
Circles. Formative assessments and observations can also be completed at this time with 1:1 conferring.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Students will work in small groups to develop their narrative writing skills. Students will build on brainstorming ideas and selecting the
best ideas to use for writing structured writing samples. Students will participate in learning how to use graphic organizers to
organize their ideas and details. R.A.C.E. will be a strategy students will continuously use during writing instruction. Students will be
provided with a chart with the important elements of a personal narrative. Good personal narratives have characters (who), setting
(where/when), events (details about what happened), and a personal reaction (tells how you felt or why this experience is important
to you). Students will listen to commonly agreed upon mentor text to help guide their narrative writing and provide examples of a
structured narrative. Selected books are Enemy Pie by Derek Munson, Those Shoes by Maribeth Boelts, Roxaboxen by Alice McLerran,
and The Relatives Came by Cynthia Rylant. These groups will meet for 20 minutes 2 times a week.

SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language
behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills
(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).
Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

4th Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing classroom meetings incorporating elements of community circle meetings,
integrated SEL learning with an emphasis on relationship skills, learning protocols involving group
and team work and student centered discussion (turn and talk, think-pair-share), and SMP's (ex.
CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), 80% of
students will report an increase in their feelings of well-being in developing positive interpersonal
and relationship skills compared to the beginning of the year benchmark of 65%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
By implementing classroom meetings incorporating elements of community circle meetings, integrated SEL learning with an
emphasis on relationship skills, learning protocols involving group and team work and student centered discussion (turn and talk,
think-pair-share), and SMP's (ex. CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), the
students at Arlington will increase in their capacity for developing positive interpersonal and relationship skills by exhibiting increased
understanding of other perspectives, conflict resolution, defending viewpoints constructively and peacefully to maintain positive
relationships with peers and adults. Staff will gain increased understanding of restorative practices, ways to integrate SEL into
academic lessons, and increased interpersonal skills among all members of the school community.
STRENGTHENING ADULT SEL CAPACITY
The staff will participate in professional development on equity and cultural responsiveness with our equity building leaders and
Jahmad Canley. We will also explore and adopt restorative practices and conflict resolution strategies, as well as learning more about
infusing SEL into all areas of learning.

ACADEMIC EXCELLENCE

5th Grade Math Goal
Achieve a 51% pass rate for the selected standard by the end of the quarter.

By implementing a variety of supportive instructional practices (such as instructional talks, small
groups, 1:1 check-ins, and ongoing formative assessment), fifth grade will fluently use multiplication
and addition to determine volume. Students will improve from 0 % proficiency to 15% proficiency on
the ISM of 5.MD.C.5 (Relate volume to the operations of multiplication and addition and solve real
world and mathematical problems involving volume) by the end of January.

Curriculum: the standards and units we are targeting
STANDARD: 5.MD.C.5 Relate volume to the operations of multiplication and addition and solve real world and mathematical problems
involving volume.
UNIT: Unit 1 Whole Number Operations: Volume, Multiplication, and Division

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Students will work in a whole group setting on 5.MD.C.5 (Relate volume to the operations of multiplication and addition and solve real
world and mathematical problems involving volume). To ensure equitable practices within the classroom, students will be able to
learn and work on different strategies to model mathematical practices through, drawing pictures, using manipulatives and counting
on. Students will build relationships by comparing and connecting different student strategies using the rough draft math thinking and
turn and talk. The rough draft math thinking will increase the DOK and student engagement as they compare and contrast their
strategies to others. Students will work together as a class to create their goal for proficiency on each formative assessment.
Formative assessments (progress monitoring) will be based on the unit quizzes. Students will take a pre-assessment, unit quizzes
after lessons and a post assessment.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Twice a week for 15 minutes, students will meet in a math small group to work on 5.MD.C.5 (Relate volume to the operations of
multiplication and addition and solve real world and mathematical problems involving volume). Students in the small group will work
on reviewing the tier one strategies and try new strategies with their group. They will work with different manipulatives, math building
blocks, number bonds, and physical strategies for counting on. Students will use peer talk in the small group setting. These students
will be monitored with formative assessments such as group exit tickets at the end of each group. Students will reflect on their work
in a conference and decide what they want to focus on in their next group meeting.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language
behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills
(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).
Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

5th Grade ELA Goal
Achieve a 15% pass rate for the selected standard by the end of the quarter.

By implementing a variety of supportive instructional practices (such as instructional talks, small
groups, 1:1 check-ins, and ongoing formative assessments), fifth grade will increase their
proficiency in the standard from 0% to 15% by the end of the unit. Students will analyze their own
work as well as the work of the peers and learn to give constructive criticism and talk through with
Think-Pair-Share.

Curriculum: the standards and units we are targeting
STANDARD: RL.5.2 Determine a theme of a story, drama, or poem from details in the text, including how characters in a story or
drama respond to challenges or how the speaker in a poem reflects upon a topic; summarize the text.
UNIT: Schoolwide Reading Fiction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
During whole group instruction, students will use a variety of supportive instructional practices, such as Think-Pair-Share,
Summarizing & Notetaking and Identifying Similarities & Differences with Literary text, fifth graders will build their understanding in
(RL.5.2 Determine a theme of a story, drama, or poem from details in the text, including how characters in a story or drama respond to
challenges or how the speaker in a poem reflects upon a topic; summarize the text). Students will To ensure students become
proficient in the standard, students will use graphic organizers, quick writes, compare & contrast organizers and QAR
(Questions/Answer/Relationship) strategies. Students need to read a text and explain the key details within that text, who the
characters are, the theme of the story based on evidence within the text, as well as inferring what is written and not written within the
text to answer comprehension questions about what they are reading. Additionally, students will monitor their progress by sharing the
work with partners and receiving feedback from their peers and their teacher. Feedback will be given during 1 on 1 conferring and in
writing on work they have completed.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Twice a week for 15 minutes, students will meet in a small reading group to work on (RL.5.2 Determine a theme of a story, drama, or
poem from details in the text, including how characters in a story or drama respond to challenges or how the speaker in a poem
reflects upon a topic; summarize the text). Students in the small group will work on reading short passages and determining the
theme of the passage and answering a few questions about the passages. Students will then share their answers within the group
and defend their answers by using evidence from the text, which will teach them about key details as well. Within the small group,
students will discuss the choices they made and use the Think-Pair-Share strategy. These students will be monitored with formative
assessments such as group exit tickets at the end of each group. Students will reflect on their work in a conference and decide what
they want to focus on in their next group meeting.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
In conjunction to learning provided for all students and groups of students in the classroom, specialists will work with identified
students needing additional support on (Title/LAP) Phonics For Reading – Foundational Skills, (ELL) English language development
standards, Narrating/retelling, inform, explain, argue Key details, character, major events, input/output constructing language
behaviors with oral/written language, intake=Comprehension, academic vocabulary(math). (LRC)_(Math and ELA)_Foundational skills
(SDI) which supports development around the CCSS.(CIS) by implementing Think-pair-share – partner shares other partners thinking,
Sentence stems, sentence paragraph, frames, graphic organizers- Venn, Inquiry chart (KWL), T-charts, wait time/think time, preloading
vocab and concepts – CCD charts, opportunities with alternative ways to demonstrate their understanding (ex. can they show (draw,
point, act out, explain in their primary language and translate) their learning instead of just writing, Use of concrete manipulatives, 5
times a week in 30 minute sessions. Students will self- assess during each session with instructors sharing progress with students
every 2-4 weeks and quick student self-assessments in learning sessions *(fist of five, thumbs up, thumbs side, thumbs down).

Student progress will be assessed weekly/bi-weekly and summatively every 4 weeks and assessment plans will include a Pre/post
with mid exit ticket type assessments, and summative assessments

ACADEMIC EXCELLENCE

5th Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing classroom meetings incorporating elements of community circle meetings,
integrated SEL learning with an emphasis on relationship skills, learning protocols involving group
and team work and student centered discussion (turn and talk, think-pair-share), and SMP's (ex.
CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), 80% of
students will report an increase in their feelings of well-being in developing positive interpersonal
and relationship skills compared to the beginning of the year benchmark of 65%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
By implementing classroom meetings incorporating elements of community circle meetings, integrated SEL learning with an
emphasis on relationship skills, learning protocols involving group and team work and student centered discussion (turn and talk,
think-pair-share), and SMP's (ex. CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), the
students at Arlington will increase in their capacity for developing positive interpersonal and relationship skills by exhibiting increased
understanding of other perspectives, conflict resolution, defending viewpoints constructively and peacefully to maintain positive
relationships with peers and adults. Staff will gain increased understanding of restorative practices, ways to integrate SEL into
academic lessons, and increased interpersonal skills among all members of the school community.
STRENGTHENING ADULT SEL CAPACITY
The staff will participate in professional development on equity and cultural responsiveness with our equity building leaders and
Jahmad Canley. We will also explore and adopt restorative practices and conflict resolution strategies, as well as learning more about
infusing SEL into all areas of learning.

ACADEMIC EXCELLENCE

Kindergarten Math Goal
Achieve a 70% pass rate for the selected standard by the end of the quarter.

By implementing teacher modeling, compare -and -contrast, individual conferencing, visual tools and
manipulatives, reinforcing effort and providing recognition, and learning centers teachers will
increase 70% of Kindergarten students to mastery of foundational Common Core Priority Skill of
K.CC.B.4 Understands the relationship between numbers and quantities, counting and cardinality
according to the WaKIDS rubric Objective 20c Level 6 with 70% of Kindergarten students
demonstrating 100% mastery of identifying numerals 1 to 10 by name and connecting each to a
counted object when presented in random order by the end of the unit on January 28, 2022. To tie in
technology, we will have students’ complete teacher assigned iReady math extension games related
to K.CC.B.4 and WaKIDS Objective 20c. An accommodation of pointing to the numeral and showing
one to one correspondence with manipulatives instead of on paper will be offered to those students
that need the accommodation.

Curriculum: the standards and units we are targeting
STANDARD: K.CC.B.4 Understand the relationship between numbers and quantities; connect counting to cardinality.
UNIT: Unit 2 Numbers 6-10: Counting and Writing, Comparing and Sorting

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing visual and auditory aids, learning stations with various modalities, teacher modeling, using prior knowledge, and
manipulatives, classroom teachers will use small group instruction to support students in understanding Common Core Foundational
Skill CCSS.K.CC.B.4 Understands the relationship between numbers and quantities, counting and cardinality. Students will show their
understanding of identifying and naming numerals 1 – 10 and connecting them to counted objects through Ready Math book pages
and unit checks, exit tickets, and manipulative materials. This is a DOK Level 1 skill with question stems such as Can You Identify?
And Can You Name? The Kindergarten teachers will provide explicit instruction to CAP students of focus regarding CCSS.K.CC.B.4 in
a small group and/or individually 2 times a week for 15 minutes. They will use formative assessment data from weekly sessions
based on the levels within the WaKIDS rubric 20c: Level 6. Flexible skill groups will be organized via Ready Math pages, Ready Math
unit checks, teacher observation with manipulatives and exit tickets. During small group time, students will self-assess by
participating in individual progress monitoring with a student friendly chart to show mastery. During small group time, the instructor
will give immediate feedback at least 4 times during this goal period. Individual conferring will also be a method of feedback. These
types of feedback will be used to drive future instruction.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
By implementing sketch to stretch, Montessori three- part lesson (Naming, Recognizing, Remembering), songs, chants and
kinesthetic aids, breaking into smaller chunks, and compare/contrast activities, classroom teachers and/or K-3 Collaborative teacher
will use small group instruction to support students in understanding Common Core Foundational Skill K.CC.B.4. Students will show
their understanding of identifying, naming, and connecting to counted objects with Ready Math pages and unit assessments,
manipulatives with teacher observation, and exit tickets. In addition to Core Math Instruction, the Kindergarten teachers and/or K-3
Collaborative teacher will provide explicit instruction to CAP students of focus in a small group and/or individually 2 times a week for
15 minutes. They will use formative assessment data from weekly sessions based on the levels within the WaKIDS rubric 20c:
identifies, names, and connects to counted numbers the numbers 1 - 10. Flexible skill groups will be organized via the Ready math
materials, manipulative teacher observation checklists, and exit tickets. During small group time, students will self-assess by
participating in individual progress monitoring with a student friendly chart to show mastery. Students will reflect on which numerals

they have mastered and which numerals they still need to master. During small group time, the instructor will give immediate
feedback at least 4 times during this goal period.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Teachers will share data with ELL, SPED, and Title 1 and monitor together the learning and steps needed for students to progress
using student progress monitoring, tactile experiences, and small group with Intervention teachers.

ACADEMIC EXCELLENCE

Kindergarten ELA Goal
Achieve a 70% pass rate for the selected standard by the end of the quarter.

By implementing teacher modeling, compare -and -contrast, individual conferencing, visual tools and
manipulatives, reinforcing effort and providing recognition, teachers will increase of Kindergarten
students to mastery of foundational Common Core CCSS. ELA. Literacy RF. K. 1 D recognize and
name all upper-and-lower case letters of the alphabet skill according to the WaKIDS rubric Level 8
with 70% of Kindergarten students demonstrating 100% mastery of recognizing and naming all
upper -and- lower case letters of the alphabet when presented in random order by the end of the unit
on January 28, 2022. This foundational skill leads to Priority Standard RF.K.4 : read emergent –
reader-texts with purpose and understanding. To tie in technology, we will have students’ complete
teacher assigned iReady lessons about letter recognition and names. An accommodation of
pointing to the letter can be implemented if specific student(s) need such an accommodation

Curriculum: the standards and units we are targeting
STANDARD: RF.K.4 Read emergent-reader texts with purpose and understanding.
UNIT: Phonics Unit 2 Word Scientists

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
By implementing visual and auditory aids, learning stations with various modalities, teacher modeling, using prior knowledge, and
color and trace, classroom teachers will use small group instruction to support students in understanding Foundational Skill
CCSS.ELA. Literacy RF.K.1.D :recognize and name all upper-and-lowercase letters of the alphabet which leads to Common Core
Priority Skill RF.K.4 :Read emergent- reader texts with purpose and understanding. Students will show their understanding through
Lucy Calkins Phonics materials, teacher made bubble organizers, and flashcards. This is a DOK Level 1 skill with question stems of
Can You Identify? And Can You Name? The Kindergarten teachers will provide explicit instruction to CAP students of focus regarding
RF.K.1.D in a small group and/or individually 2 times a week for 15 minutes. They will use formative assessment data from weekly
sessions based on the levels within the WaKIDS rubric 16a: identifies and names letters to guide instruction. Flexible skill groups will
be organized via the K-3 collaborative teacher made spreadsheet which identifies each student with their mastered and unmastered
letters. During small group time, students will self-assess by participating in individual progress monitoring with a student friendly
chart as they master recognizing and naming their upper-and lower-case letters. Students will be able to color the letters in the
bubbles they have mastered to show progress of mastery.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
By implementing sketch to stretch, Montessori three- part lesson (Naming, Recognizing, Remembering) and Sound It, Name It, Write
It, Use It, visual and kinesthetic aids, and breaking up learning into smaller chunks, classroom teachers and/or K-3 Collaborative
teacher will use small group instruction to support students in understanding Foundational Skill CCSS.ELA. Literacy RF.K.1.D
:recognize and name all upper-and-lowercase letters of the alphabet which leads to Common Core Priority Skill RF.K.4 :Read
emergent- reader texts with purpose and understanding. Student will show their understanding of recognizing and naming all letters
of the alphabet through Lucy Calkins Phonics materials, teacher made bubble organizers, and/or flashcards. The Kindergarten
teachers and/or K-3 Collaborative teacher will provide explicit instruction to CAP students of focus in a small group and/or
individually 2 times a week for 15 minutes. They will use formative assessment data from weekly sessions based on the levels within
the WaKIDS rubric 16a: identifies and names letters to guide instruction. Flexible skill groups will be organized via the K-3
collaborative teacher made spreadsheet which identifies each student with their mastered and unmastered recognition and naming
of each upper-and -lower-case letter identified. During small group time, students will self-assess by participating in individual
progress monitoring with a student friendly chart to show mastery.

SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
The students will use tactile activities such as sandpaper, shaving cream, playdough to learn the letters. Students with behavioral
focus can be instructed individually by the K-3 collaborative teacher.

ACADEMIC EXCELLENCE

Kindergarten SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing classroom meetings incorporating elements of community circle meetings,
integrated SEL learning with an emphasis on relationship skills, learning protocols involving group
and team work and student centered discussion (turn and talk, think-pair-share), and SMP's (ex.
CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), 80% of
students will report an increase in their feelings of well-being in developing positive interpersonal
and relationship skills compared to the beginning of the year benchmark of 65%.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
By implementing classroom meetings incorporating elements of community circle meetings, integrated SEL learning with an
emphasis on relationship skills, learning protocols involving group and team work and student centered discussion (turn and talk,
think-pair-share), and SMP's (ex. CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.), the
students at Arlington will increase in their capacity for developing positive interpersonal and relationship skills by exhibiting increased
understanding of other perspectives, conflict resolution, defending viewpoints constructively and peacefully to maintain positive
relationships with peers and adults. Staff will gain increased understanding of restorative practices, ways to integrate SEL into
academic lessons, and increased interpersonal skills among all members of the school community.
STRENGTHENING ADULT SEL CAPACITY
The staff will participate in professional development on equity and cultural responsiveness with our equity building leaders and
Jahmad Canley. We will also explore and adopt restorative practices and conflict resolution strategies, as well as learning more about
infusing SEL into all areas of learning.

ACADEMIC EXCELLENCE

Behavior Goal
Ensure 97% of students have behaviors NOT resulting in suspension or expulsion.

Disruptive Conduct: By providing staff with additional training on ACE’s and Culturally Responsive
Teaching, staff will gain an improved understanding of how students’ personal lives effect their
behavior in school. Through culturally responsive teaching, students will find instruction and
learning that is tied to their unique life situations, culturally embedded learning pathways and
interests to further engage them into the classroom and school. Fighting/Violence Without Major
Injury: By providing staff with conflict resolution strategies from restorative practices and the
increased use of restorative conferences involving student to student and student to staff
resolution, students will learn healthy strategies for resolving conflict that repairs harm and
maintains bonds between all stakeholders. We will increase the number of students that will not
receive exclusionary discipline in the 2021-2022 school year from 91.7 % to at least 97% including
the major groups that have experienced exclusionary discipline at Arlington: white, black, Hispanic,
multi-racial and fifth grade students.

Root Cause Analysis
Equity in the classroom is based on focusing on improving classroom culture and instruction based on the Equitable Classroom
Practices: https://tps10-my.sharepoint.com/:b:/g/personal/rfuller_tacoma_k12_wa_us/EbkbefSQKh9BjKBd7V51busBzfL0hESrGmgrlnAYaQWKw?e=U9IYKG and Restorative community meeting structures and conflict resolution strategies. Building commitments
include: Developing a Warm demander relationship with students, Targeted, clear, explicit Feedback, Establish a high trust, low str

Steps: how we will accomplish this goal
ACTION STEP INTRODUCTION
Arlington currently has a current trend of approximately 8 % of students receiving exclusionary discipline for behavior relating to
disruptive conduct and fighting/violence without major injury. Broken down into major subgroups for exclusionary discipline, we have:
white (18% excluded), black (8%), Hispanic (8%) and multiracial (9%) students and the highest rates of exclusionary discipline
occurred for 5th graders.
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Through training and increased use of CRT and restorative strategies and relationship building, teachers will increasingly engage
students in their classroom communities and culture that is student driven. Staff will learn and further implement conflict resolution
strategies and protocols from restorative practices.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
• Increased mentorship programs for students, especially male mentors for our male students. • Anti-bullying education more
intensively focused on 3rd through 5th grade students. • Consistent monitoring of discipline data to focus efforts on student groups
needing support.

