
INNOVATION PLAN RENEWAL MEETING #2
FEB 16 ,2022

DISTRICT OF
INNOVATION



Agenda
Welcome and introductions
accompanied by a short icebreaker
activity.

Review of definition of DOI,
SMSD's types of flexibility, and
calendar. 

Review of first meeting notes
regarding existing flexibilities. 

01

02

03

Closing remarks, questions, and
comments. 

04

05

Discussion for additional
flexibilities and Voting.



Welcome
Hel lo  and welcome to  our  Dis t r ic t  of  Innovat ion  P lan  Renewal
Meet ing  #2 .  In  th is  meet ing ,  we wi l l  rev iew the  ex is t ing  p lan ,
prev ious  meet ing  notes ,  and  then dec ide  about  poss ib le  changes  and
updates  for  the  new innovat ion  p lan .



Future
Headlines!

Write  a  newspaper  or
magaz ine  head l ine  for
SMSD in  10 years .  Work  on
th is  independent ly  f i r s t ,
then  share  your  head l ine
with  your  group members .
As  a  group ,  dec ide  on  the
head l ine  you would  l i ke  to
share .  We' l l  vote  whole
group and the  group wi th
the  most  votes  wins ! !



What is a District of Innovation?

A Dis t r i c t  o f  Innovat ion  i s  a  concept  passed  in  2015 by  the
84th  Leg i s l a t ive  Sess i on  in  House  B i l l  1842,  e f fect ive
i mmediate l y ,  that  g ives  t rad i t iona l  i ndependent  schoo l
d i s t r i c t s  most  o f  the  f l ex i b i l i t i e s  ava i lab le  to  Texas ’  open
enro l l ment  char te r  schoo l s .   

In  order  for  a  school  d i s t r ic t  to  access  those
f lex ib i l i t ies ,  a  school  d i s t r ic t  must  adopt  an  innovat ion
p lan ,  as  set  for th  in  the  TEC Chapter  12A.



What is a District of Innovation?

L C

A F

Dist r ic ts  dec ide  which
f lex ib i l i ty  best  su i ts  the i r

loca l  needs .

LOCAL CONTROL

Dist r ic t  must  submit  a  d i s t r ic t  of
innovat ion  p lan  to  the

commiss ioner  of  educat ion ,  but
approva l  i s  not  requ i red .

AUTONOMY

Dist r ic ts  can  create  an  innovat ion
p lan  for  a  leve l  of  school  ( i . e .  on ly
h igh  schools ) ,  g rade  leve l ,  or
campus .

CUSTOMIZATION

Dist r ic ts  wi l l  have  f lex ib i l i ty  to
implement  pract ices  s imi la r  to
charter  schools ,  inc lud ing
exempt ions  f rom mandates .

FLEXIBILITY

D O I



Existing Flexibilities

First  Day of  Instruct ion
Teacher Cert i f icat ion
Minimum Minutes of  Instruct ion
Class Size Rat io
Campus Behavior Coordinator Provis ions
Teacher Appraisal  System
Transfer Student Provis ion
Discipl inary Alternat ive Educat ion Plans
Employee Benefits
Mentors

01.
02.
03.
04.
05.
06.
07.
08.
09.

 10.  
 



FLEXIBILITY
NOTES

REVIEW

https://staffordmsd-my.sharepoint.com/:p:/g/personal/sjernigan_staffordmsd_org/EWtISRVcPzZIqOrR_VIxLMQBEiRe6e2CAod7l_xZCGvPkw?e=IeWNeo


BOT authorized Superintendent to appoint a Local
Innovation Committee to work on the renewal of the
District Innovation Plan.

D E C E M B E R  2 0 2 1

The committee will meet on January-February 2022 to
discuss and draft the Plan.

J A N U A R Y - F E B R U A R Y  2 0 2 2

The Plan will be posted for public view and comments in
March 2022 for 30 days.

M A R C H  2 0 2 2

The Board of Trustees will be presented with the Plan for
approval.

A P R I L  2 0 2 2Our 
Timeline

The district will notify the commissioner and send a copy
to TEA. 

M A Y  2 0 2 2



bit.ly/smsddoi22



THANK YOU


