PROJECT SCHEDULE
Westport Public Schools

Long Lots Elementary School - Macro Schedule
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TIMELINE DESCRIPTIONS

2022

Date: February 17, 2022
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Pre-Grant Application Phase

Project Initiation

Preliminary Option Development

Review of Options by BOE and selection of
preferred option

Meeting with OSCGR to discuss preliminary
investigations and options

GRANT APPLICATION

Due Diligence (Preliminary Geotechnical
Borings, Phase 1 ESA & SCG-053,
Preliminary Hazmat Investigation, Traffic
Analysis if required)

Development of Educational Specifications

Update of Enrollment Projections

Final Budget Development

BOE approval of Educational Specifications
& Budget

Presentation of Project to BOS (Joint
meeting with BOE?) 2/22/23

BOF Approval of Funding 4/5/23

Review of Project Budget by RTM
Subcommittees

Approval of Three Local Resolutions by
BOS, 4/12/23

RTM Approval of Funding (Required for
Grant Application) 5/2/23

Grant Application Submission
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