ISAC

INTERDISTRICT SCHOOL FOR ARTS AND COMMUNICATION
EXECUTIVE COMMITTEE
January 26, 2022
New London, CT
This meeting will be held virtually in accordance with Governor Lamont’s Excecutive Order.
If you wonld like to attend, please call or email the school for instructions.

MINUTES

4:00 pm WELCOME/CALL TO ORDER Chairman Muckle

4:01 pm Executive Director Mid-Year Goal Review Dr. Nicholas J. Spera

o Dr. Spera presented his mid-year review to the committee. The committee complimented Dr.
Spera on his hard work and dedication during the difficult times that ISAAC faced with
the pandemic, probation status, and other obstacles. The committee is proud that Dr. Spera
25 the Executive Director and is pleased where ISAAC is now and going as he enters his
third year. A discussion ensued. Dr. Spera said he is humbled by the positive feedback and
that he truly loves working at ISAAC and serving the BOD. The committee agreed to
keep the goals as stated.

4:10 pm Update on School Happenings

e School Building Project and Improvements
o Dr. Spera discussed the process with New London Zoning and the Historical
Committee. He informed the committee regarding the plans for the expansion and his
discussions with Dime Savings Bank regarding additional funding. He also addressed
the additional work and expansion of the cafeteria that is being performed in-house
through building permits. Dr. Spera excpressed the desire to promote the Director of
Facilities based on his expanded role. A discussion ensned.
e Upcoming Plans for Programming
o Dr. Spera updated the committee regarding the 21" CCLC Grant and the
opportunities such as clubs and meals for the families participating in the 217 CCLC
program as part of community engagement. A discussion ensued.
o  Dr. Spera discussed the future REP regarding the expansion of charter schools in CT.
The committee moved for Dr. Spera to pursue the addition of an 1ISAAC High
School in New London.

4:30 pm ADJOURNMENT Chairman Muckle




