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Develop a budget that is fiscally responsible and recognizes the implications
of school improvement plans designed to elevate Miles River, Buker and
Cutler Schools to Level I status and to retain the High School and the Winthrop
School at Level 1.

Develop, in consultation with the Towns for action at Town Meetings, a SC
proposal to update the District Agreement in the areas of the operational cost
ratio look back period (Section IV D. (1)) and facilities, especially capital
planning and elementary school leases.

Complete the update to the District policies as well as review existing policies
whose adoption date was three years ago.

Oversee the development of a master plan, with the school and greater
community, which integrates plans for future teaching/learning approaches
with optimal learning environments given the status of existing facilities,
economic reality and demographic trends.
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