
School Committee Goals 2016-2017 
 

1. Budget 
a. Advocate for a budget that calls for educational excellence while being mindful of 

the fiscal constraints of the communities. 
  

2. Capital Plan 
a. Develop an implementation and financing strategy for the Capital plan, including the 

Master Plan, Operational Items and Turf Field Plan with the involvement of major 
stakeholders. 

 
3. Update the Regional Agreement 

a. Develop an updated version of the Regional Agreement that addresses 
apportionment and other minor items to present to approval at Town Meeting for 
spring of 2017. 

  
4. Policy Review Process 

a. Develop a documented and approved process for regular review and update of the 
District Policy Manual.  

  
 


