GROTON BOARD OF EDUCATION
SPECIAL MEETING
FEBRUARY 16, 2022 @ 6:00 P.M.
REMOTE MEETING

NOTE: This meeting is being held remotely due to the Coronavirus concern. Members of the public
may view or listen to the meeting by following the below steps:

1) Using Google Chrome browser, go to www.grotonschools.org
2) Zoom information can be found by clicking on the meeting under District Calendar

Mission Statement: Our mission is teaching and learning,

Board Goals: (1) Provide Dynamic Rigorous Curriculum, (2) Ensure Effective and Engaging Instruction,
(3) Embrace Excellent Learning Environment

AGENDA
I Call to Order

II.  Budget Work Session
e  Enrollment (Attachment #1)
-  FHS/GMS
- Elementary Schools
e FHS/GMS Planning & Scheduling for Next Year (Attachment #2)
e District/Building Administration — Pages 5-86 to 5-93
e Discussion re: Adjusted Superintendent Budget (Attachment #3)
- Other Superintendent’s Budgets (Attachment #4)

II. Discussion & possible action re: the Graduation Date at Fitch High School

IV. Adjournment
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Attachment #3

Groton Public Schools

Superintendent FY2023 Adjusted Budget 2/11/2022

FY22 Final Budget S 77,438,090

Total Budget Variance to FY21 Budget

1 Initial FY23 Preliminary Budget S 79,749,421 S 2,311,331 2.98%
2
3 Add: 0.5 FTE American Sign Language (ASL) teacher S 72,514
4 Remove New Perspective on Learning (covered by DODEA) S (40,000)
5 Adjustments to Health Insurance S 11,163
6
7 FY23 Superintendent Budget, 1/10/22 S 79,793,098 $ 2,355,008 3.04%
8
9 Reduction 4.0 FTE Retirements without replacements (348,017)
10 Adjustment to Severance (based on actual calucation) 45,993
11 Adjustment to Pension (based on town report) 30,894
12 Adjustment to Health Insurance (based on recalculation) (10,960)
13
14 FY23 Adj Superintendent Budget, 1/26/22 $ 79,511,008 S 2,072,918 2.68%
15
16 Reduce General Supplies {paid for by ARP ESSER}) (50,000)
17 Reduce Software {paid for by ARP ESSER) (50,000)
18 Reduce Custodial Supplies (paid for by ARP ESSER) (50,000)
19 Reduce Instructional Equipment (paid for by ARP ESSER) (50,000)
20
21 FY23 Adj Superintendent Budget, 2/11/22 S 79,311,008 S 1,872,918 2.42%
2
23 Adjustment to Liability Insurance per Town of Groton (due to new schools) 44,792
24 Reduce Postage expense (reduced usage) (10,500)
25 Reduce Board Placements {assume less placed students) (282,329)
26 Reduce Agency Placements (assume less placed students) (113,250)
27 Reduce Magnet School tuitions (assume 5% reduction in magnet enrollment) (97,555)
28 Reduce Workers Comp (based on town report) (32,266)
29 Reduce Health Insurance Reserve (125,000}
30
31 FY23 Adj Superintendent Budget, 2/11/22 $ 78,694,900 $ 1,256,810 1.62%



Member/Non-Member - Organization
Amity Regional School District #5
Avon Public Schools

Bolton Public Schools

Bristol Public Schools
Cheshire Public Schools
Coventry Public Schools
Cromwell Public Schools

East Granby Board of Education
Fairfield Public Schools
Groton Public Schools
Guilford Public Schools
Ledyard Public Schools

New Fairfield Public Schools
New London Public Schools
Newington Public Schools
North Haven Public Schools
Old Saybrook Public Schools
Plymouth Public Schools
Pomfret Community School
Regional School District #10
Regional School District #13
Regional School District #18
Rocky Hill Public Schools
Somers Public Schools

South Windsor Public Schools
Southington Public Schools
Stamford Public Schools
Stonington Public Schools
Thompson Public Schools
Vernon Public Schools
Waterford Public Schools
Wethersfield Public Schools

Attachment #4

DRG 2022-23 Supt Budget %
4.92%
2.75%
2.94%
2.50%
5.34%
2.62%
3.81%
3.41%
6.22%
3.04%
5.90%
2.62%
3.98%
3.00% per newspaper report
4.54%
2.90%
2.62%
2.35%
4.40%
2.42%
4.56%

-0.13%
4.49%
5.76%
4.95%
4.12%
4.56%
2.38%
2.40%
1.70%
2.89% per newspaper report
4.98%

QOO MTMTO I OW@WOOTOOOONOTQgUOUOO T ®OoOwWEOWOOM@OO®®

Average 3.59%



