BEAUFORT ELEMENTARY SCHOOL SIC AGENDA

BES is Proud to be a Title 1 School!!

February 18, 2021

HOLLAND GUNKLE
PORTER JOHNSON
PARKER LEADAM
BLAKE KENT
WOODS SOMERALL
GRENNAN

Welcome — Mrs. Holland
Approval of Minutes--Porter/Blake second
Principal’s Report

e COVID Updates

O # of cases

Encouraged to use the dashboard on the BCSD website to check numbers of Covid
cases. Holland shared the screen and explained how it works. Also includes
guarantined numbers. Our numbers are going down. Island Packet states
numbers are declining as well.

o0 BES failure rate?

Data services 30% increase in failures. Our numbers look good except for 5t
grade from

4----11 overall

14—25 Music



Will add afterschool program to include buses and 2 hours of academic
instruction from CARES ACT funds.

Math Camp, which is virtual currently, will become in-person.

Reading —virtual students are falling behind. Virtual students will be able to come
into afterschool for intense reading instruction.

Traditional Sammy Soars will include academic component with transportation for
in-zone students.

Begins March 1°. Includes substantial snack.

COMMENTS OR FEEDBACK?

Add a recreational component possibly Brain Gym with social emotional parts
e Construction Updates

Begin the downstairs this week 6-8 weeks will move to Pilot street hallway some
teachers will move to their final classroom home. Will be adding the office as well.
Main office will move to Pilot street classrooms beginning of May. Construction is
ahead of schedule.

O Inspection 2/12--passed

New Business
® PTO updates---no updates. Tracy Danley is working on fundraiser.
Old Business
e SIC Yearly Goals:

Wellness program from MUSC still working on (Renee and Paige) attended train-
ing with points involving health lifestyle. Implement a water supply for stu-
dents—was a success. Need more people join the program. MUSC would like to
meet with group and how to implement points. Awesome job on water supplied
to the school.

0 Teacher Retention/Satisfaction goal updates



Next Meeting: March 18"

Cognia visit that day but we will continue with SIC. Will be interviewing teachers,
parents, and community members.

Third Thursday in April is spring break. Will meet April 8. Debbie Smith will
present and review budget and Title 1.

Motion to Adjourn: Blake/Kent second.



