e,

SIC/School Improvement Council

Beaufort Elementary School
Date: 3/14/19

e In attendance: Melissa Holland, Vicki Goude, Robin Johnson, Renee Woods, Wayne Woods,
Paige Grennan, John Leadem, Gale Parker, Sheryl Mack, Tracy Campbell, Marianne Blake,
Debbie Smith, and Mendy Gannon

Welcome and Introductions: Gale Parker called the meeting to order.

Approval of Minutes and Agenda: Robin Johnson and Vicki Goude motioned to approve the minutes and
agenda

Principal’s Report: Mrs. Holland shared:

¢ Choice Month — Rachel Hickman, Meredith Rhoden, Mandy Gannon have been working very
hard conducting tours, reading applications, etc

e Visits to BES - Leadership Beaufort, Senior Leadership Beaufort, Referendum Committee (20
million dollars is on the referendum for BES — discussed out of code elevator and stage and the
need for plumbing, wiring, etc. that is needed)

o Safety audit

¢ SRO will be starting at any time!

Old Business:

A} Parent Survey
¢ Increased extracurricular activities as suggested by our recent SIC Parent Survey

~Girls on the Run — Paige Grennan will be starting this club in August

-Flag Football
-Discussion on implementing One Read or One Book One School

B) Winter MAP Data

* Mrs. Smith reviewed the following data, the following students met their MAP goals— Reading-
229 students = 62%, Math -246 students = 67 %, Both = 157 students, 17 classes met, District
data— Every single grade level in BES were above the district average in both math and reading.

New Business:

A} School Renewal Plan

¢ Vicki Goude shared the draft of our 5 Year Plan
B) Title 1 Budget

e Debbie Smith presented the draft
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Announcements: None

Next Scheduled Meeting: April 11, 2019 is scheduled for an earlier time at 5 pm
Adjournment: Motion to adjourn was made by Vicki Goude

Seconded by Mendy Gannnon unanimous vote to adjourn

Meeting Minutes taken by Marianne Blake
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