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Day 1 Day 2
Restorative Leadership Sustainable Restorative Practices
Site Implementation
Day 1 will provide educators in leadership Day 2 will provide educational leaders with an overview
positions with a clearer understanding of how of the necessary components for their site(s) to sustain

to align concepts of Restorative Practices (RP) | the work of developing a restorative community,
within their role.
Topics include: developing an RP leadership team,
Topics include: Communicating the restorative involving students as restorative leaders, providing

message, the restorative leadership model, ongoing professional development, coaching and
empowering vs. oppressive leadership, support for staff to be successful, how to model
how to model RP within your site’s culture, restorative practices within staff communication and
and strategies to strengthen all stakeholders’ | meetings, developing policies that build a restorative
sense of honor and value. community, and how to communicate the restorative

vision with narents/auardians.

Restorative Leadership

Wednesday, September 1, 2021 1:00 p.m. - 4:00 p.m. http://sdcoe.k12oms.org/918-205372
Tuesday, November 9, 2021 1:00 p.m. = 4:00 p.m. http://sdcoe.kl2oms.org/918-205373
Tuesday, January 18, 2022 1:00 p.m.—-4:00 p.m. http://sdcoe.k12oms.org/918-205374
Tuesday, March 15, 2022 1:00 p.m. -4:00 p.m. http://sdcoe.k12oms.org/918-205375
Tuesday, May 10, 2022 1:00 p.m.—-4:00 p.m. http://sdcoe.k12oms.orq/918-205376

Sustainable Restorative Practices Site Implementation

Thursday, September 2, 2021 1:00 p.m. -4:00 p.m. http://sdcoe.k12oms.org/918-205379
Wednesday, November 10, 2021 1:00 p.m. -4:00 p.m. http://sdcoe.k12oms.org/918-205380
Wednesday January 19, 2022 1:00 p.m. - 4:00 p.m. http://sdcoe.k12oms.org/918-205381
Wednesday, March 16, 2022 1:00 p.m. —4:00 p.m. http://sdcoe.k120oms.org/918-205382
Wednesday, May 11, 2022 1:00 p.m. -4:00 p.m. http://sdcoe.k12oms.org/918-205383

Presenters via Zoom:
Anthony Ceja, Jen Vermillion and Robert Ruiz

San Diego County Office of Education, System of Supports Department

All virtual trainings free of charge. Registration required.

Contact Person: Anthony Ceja, Senior Manager, System of Supports 858-298-2111 or Email: aceja@sdcoe.net
Registration Questions? Call Robert Ruiz 858-298-2142 or Email: robert.ruiz@sdcoe.net
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