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APPROVED MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF THE REGULAR ORGANIZATIONAL MEETING OF
THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, December 16, 2021, 5:30 p.m. at the Alum Rock Union School
Board Members and Superintendent participated via Zoom Meeting
Meeting #12-21/22

1. OPEN SESSION
1.01 Call to Order/Roll Call/Pledge of Allegiance

President Corina Herrera-Loera welcomed everyone in the audience. President Ernesto
Bejarano called the Board Meeting to order at 5:30 p.m. followed by Roll Call.

Board Members Present:

Corina Herrera-Loera President
Andrés Quintero Vice-President
Ernesto Bejarano Clerk

Linda Chavez Member

Minh Pham Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Rene Sanchez Assistant Superintendent, Instructional Services
Kolvira Chheng Assistant Superintendent, Business Services
Tereasa Smith Director, Human Resources

Maribel Carrillo Sr. Executive Assistant, Superintendent's Office
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1. OPEN SESSION (continued)
1.01 Call to order/Roll Call/Pledge of Allegiance/And Officer Elections
President Corina Herrera-Loera said there is a quorum.

President Corina Herrera-Loera opened the meeting by speaking of the Land
Acknowledgement.

1.02 Nomination and Election of Board President

Clerk Ernesto Bejarano nominated Vice-President Andrés Quintero for Board President.
Vice-President Andrés Quintero accepted the nomination.

Roll call vote: Ayes: Vice-President Andrés Quintero, Member Minh Pham, Clerk
Ernesto Bejarano and President Corina Herrera-Loera. Noes: Member Linda Chavez.
Vote: 4/1; Motion Carries

1.03 Nomination and Election of Vice-President

Clerk Ernesto Bejarano nominated Member Minh Pham for Vice-President. Member Minh
Pham accepted the nomination.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Member
Minh Pham, Clerk Ernesto Bejarano and Member Corina Herrera-Loera.
Vote: 5/0; Motion Carries

1.04 Nomination and Election of Board Clerk.

Member Ernesto Bejarano nominated Member Corina Herrera-Loera for Board Clerk.
Member Corina Herrera-Loera accepted the nomination.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Clerk Ernesto Bejarano and Member Corina Herrera-Loera.
Vote: 5/0; Motion Carries

1.05 Approve and Appoint the Superintendent As the Secretary to the Board.

MOTION #01-12 by Member Linda Chavez to approve Action Item 1.05 as presented.
MOTION #01-12 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries
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1. OPEN SESSION (continued)
1.06 Discussion And/Or Modification(s) of the Agenda

President Andrés Quintero asked item 4.06 to be heard after item 1.06. He said after item
4.06 the Board can hear item 4.07.

4. Superintendent/Board Business
4,06 Approve Resolution No. #20-21/22 Support of the Resolution of the
Federal Recognition of the Federal Recognition of the Muwekma Ohlone Indian

Tribe of San Francisco Bay Area.

Charlene Nijmeh, Chairwoman of the Muwekma Ohlone Indian Tribe of San Franciso Bay
Avrea, spoke about the consideration of the Board to approve this item.

Clerk Corina Herrera-Loera thanked President Andrés Quintero for reaching out to her
regarding this item.

Member Ernesto Bejarano said he does see the connection of this resolution to students and
families.

Member Linda Chavez said when she read the resolution, and she thought about what did it
have to do with education.

President Andrés Quintero said to add to resolution after homeland, includes Alum Rock
Schools working within their own communities schools and community groups.

Public Comment:

1) Victor Vasquez thanked the Board for this item.He said that this item is not based on
a political statement.

2) Veronica Talton said she stands in solidarity with this item that has been brought
forth.

3) Dilza Gonzalez thanked President Andres Quintero and Clerk Corina Herrera-Loera
for bringing this item. She said this was not a political statement.

4) Kathleen Sarmiento said she is a teacher. She said it is essential to add the
Muwekma Ohlone Indian Tribe to ethnic studies.

Roll call vote: Ayes: President Andrés Quintero, Vice-President Minh Pham, Member
Ernesto Bejarano and Clerk Corina Herrera-Loera. Noes: Member Linda Chavez.
Vote: 4/1; Motion Carries

Approved Minutes — December 16, 2021, Regular Board Meeting #12-21/22 Page 3 of 14



DocuSign Envelope ID: 8A61B591-AFB0-42E7-B2CF-51B622E67268

4. Superintendent/Board Business  (continued)

4.07 Approve Resolution #21-21/22 Historical and Cultural Designation of the
Mosaic at 1711 E San Antonio Street.

President Andres Quintero spoke about the resolution.
Public Comment:

1) Dilza Gonzalez thanked President Andrés Quintero for bringing this item. She said it
what important to preserve the district’s history.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

2. Public Members Who Wish To Address The Board

2.01 Requests to Address the Board
Public Comments:

1) Sandra Cummings said she is a fourth-grade teacher at Hubbard. She said it is
important to have smaller classes.

2) Jessica Loviti said she is an RSP teacher at Linda Vista. She commented that it is
essential to settle AREA’s contract and to have smaller class sizes.

3) Danelle DiAmboroso said she had been a teacher for the past twenty-one years. She
said she does not see why the teachers need to beg for a wage increase.

4) Gail La Rocca said she is a teacher at Meyer. She said teachers should not beg for
smaller class sizes.

5) Nathan Lacoats said he is a new teacher. He said if the district wants him to stay, the
district needs to change its tactics on negotiating.

6) Karen McDonald said she is a woman of faith. She said many teachers taught it past
their allocated time.

7) Ms. Vishal said she works at Joseph George Middle School. She said she would not
continue working at the district any longer.

8) Steven Lynch said that the district is failing its students. He said the lack of support
needs to be addressed.
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2. Public Members Who Wish To Address The Board (continued)

9) Veronica Talton said she is a proud VAPA instructor.She asked the district to settle
the teacher’s contract.

10) Amy Rodrigues said she is one of two district nurses. She said she is a proud
member of AREA, and she asked the district to settle the contract.

11) Kathleen Sarmiento said she grew up in East San Jose. She asked how the district
plans to attract new teachers.

12) Sandra Rivera said she is a TK teacher at Cesar Chavez and is AREA’s Vice-
President. She said it is embarrassing passing out panphlets.

13) Randall Barber said the teacher’s contract needs to be settled.
14) Elena Barron said she is a teacher at Lyndale. She commented that Board members
are elected to serve the students.
3. Comments and Communications
3.01 Alum Rock Administrator’s Association (ARAA)

Principal Maria Martinez said she was the past ARAA President. She spoke about the
vaccination clinics around Alum Rock schools.

3.02 Teamsters
There were no representatives from Teamsters at this time.
3.03 California School Employee’s Association (CSEA)

President Sharon Fontaine congratulated President Andrés Quintero for becoming President.
She said she went to see her grandchildren perform on a Christmas play.

3.04 AREA
AREA President, Jocelyn Merz spoke about the Tik Tok challenge, and she did not know if

the district knew it. She said she does not know the future of Alum Rock Union School
District. She said many teachers wanted to leave the district and go elsewhere.
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3. Comments and Communications (continued)
3.05 Superintendent

Superintendent Bauer wished everyone a safe and good holiday. She commented that it was
challenging to be a Superintendent. She said every time she receives an email or text, she
replies.

3.06 Board of TrusteessfCommunications/ Comments

Member Ernesto Bejarano acknowledged the past Board officers. He said he hopes that the
reality is different, one day, it is easier to make decisions. He commented that the wellbeing
of the district is important.

Vice-President Minh Pham thanked the past Board officers for leading. He commented that
even if the district faced difficulties, he said it still served meals for students. He wished
everyone a happy holiday.

Clerk Corina Herrera-Loera said it was an honor to have served as Board President. She said
the district is in a much better place. She commented she looked forward to come into an
agreement with AREA.

Member Linda Chavez said teachers and staff are appreciated. She commented everyone is
valued.

President Andrés Quintero thanked Clerk Corina Herrera-Loera for serving as Board
President. He thanked Member Ernesto Bejarano for serving as Board President during a
tough time when things needed to be adjusted at the district.

4. Superintendent/ Board Business

4.01 Approve Proposed Board Meeting Caldendar for 2022. The Board will
discuss and determine the proposed schedule for the Regular Board Meetings
for the calendar year from January through December 2022. Proposed dates
include: January 13; February 10; March 10; April 14; May 12; June 09 and
June 23; July 14; August 11; September 8; October 13; November 10; and
December 15.

Superintendent Bauer asked the Board if January 13" meeting could be moved to January
20", She asked if the July Board meeting could be moved to July 21,

MOTION #03-12 by Member Linda Chavez to approve it with the January and July
edits. MOTION #03-12 was seconded by Clerk Corina Herrera-Loera.
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4. Superintendent/ Board Business (continued)

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

4.02 Ratify Superintendent’s Contract for the period July 1, 2021 — June 30,
2025.

MOTION #04-12 by Clerk Corina Herrera-Loera to approve Action Item 4.02 as
presented. MOTION #04-12 was seconded by Member Ernesto Bejarano.

Roll call vote: Ayes: President Andrés Quintero, Vice-President Minh Pham, Member
Ernesto Bejarano and Clerk Corina Herrera-Loera. Noes: Member Linda Chavez
Vote: 4/1; Motion Carries

4.03 Discussion/Consideration to Approve Resolution #19-21/22 Authorizing
Remote Virtual/Teleconference  Meetings Of The Board and District
Committees Subject to The Brown Act for the Period December 18, 2021-
January 17, 2022.

MOTION #05-12 by Member Linda Chavez to approve Action Item 4.03 as presented.
MOTION #05-12 was seconded by Member Ernesto Bejarano.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

4.04 Approval to Appoint the Board Representative for the County Committee
Election for 2022. The California Education Code requires that the Governing
Board of each school district, at its annual initial meeting, select one of its
members to vote in the election for members of the County Committee on
School District Organization.

MOTION #06-12 by Vice-President Minh Pham to appoint Member Ernesto Bejarano.
MOTION #06-12 was seconded by Clerk Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

Superintendent Bauer said there was an amendment on item 4.03 if the January date could
be changed to the 20", Instead of the 17"
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4. Superintendent/ Board Business (continued)

4.01 Approve Proposed Board Meeting Caldendar for 2022. The Board will
discuss and determine the proposed schedule for the Regular Board Meetings
for the calendar year from January through December 2022. Proposed dates
include: January 13; February 10; March 10; April 14; May 12; June 09 and
June 23; July 14; August 11; September 8; October 13; November 10; and
December 15.

AMENDED MOTION #07-12 by Member Linda Chavez to amend her motion to
Janaury 20th. MOTION #07-12 was seconded by Clerk Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

4.05 The Board will consider the formation of a Teacher Housing Workforce.

President Andres Quintero explained that this item is just for information only. He said the
interest is to bring this back to the Board to establish a task force to work on this concept.

Member Linda Chavez commented that the district had partnered with Good Will of Silicon
Valley. She said she would like to hear more information on this item.

Clerk Corina Herrera-Loera said it is good to have a focus group to discuss this item. She
said it would not just be limited to teachers.

Vice-President Minh Pham commented this item would help in attracting quality teachers.
He said he shares the same thoughts as Clerk Corina Herrera-Loera about opening it to
everyone.

Member Ernesto Bejarano said he would support this item. He said he would like to see
more information.

Superintendent Bauer said that there is no formal partnership with Good Will of Silicon
Valley at this point.

5. Business
5.01 Approve 2021-22 First Interim Report

Assistant Superintendent Chheng had a PowerPoint presentation regarding the 2021-22 First
Interim Report.

President Andrés Quintero said the Board would come back to this item.
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6. Instructional Services

6.01 Approve California State Preschool Program (CSPP) Continued Funding
Application for Fiscal Year 2022-2023.

MOTION #08-12 by Member Linda Chavez to approve Action Item 4.03 as presented.
MOTION #08-12 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

6.02 Educator Effective Block Grant (EEBG)- Aptitud Academy.
Superintendent Bauer said this item would provide professional development.

6.03 Approve Educator Effectiveness Block Grant (EEBG).
Director Barbara Campbell said this is a focus group.
Public Comment:

1) Jessica Loviti asked where is the money coming from.

MOTION #09-12 by Clerk Corina Herrera-Loera to approve Action Item 6.03 as
presented. MOTION #09-12 was seconded by Member Linda Chavez.
Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries
7. Bonds

7.01 Approve Contrac with Cumming Management Group, Inc. for Program

Management (PM) Services.
MOTION #10-12 by Member Ernesto Bejarano to approve Action Item 7.01 as
presented. MOTION #10-12 was seconded by Member Linda Chavez.
Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-

President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries
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5. Business
5.01 Approve 2021-22 First Interim Report

Assistant Superintendent Chheng had a PowerPoint presentation regarding the 2021-22 First
Interim Report.

Public Comment:
1) Sandra Rivera said COLA becomes the base between 5.48 to 5.9%.
2) Jessica Loviti said the sped funding is going up.
3) Jocelyn Merz said COLA is ongoing.

MOTION #11-12 by Clerk Corina Herrera-Loera to approve Action Item 5.01 as
presented. MOTION #11-12 was seconded by Member Ernesto Bejarano.

Roll call vote: Ayes: President Andrés Quintero, Vice-President Minh Pham, Member

Ernesto Bejarano and Clerk Corina Herrera-Loera. Noes: Member Linda Chavez
Vote: 4/1; Motion Carries

8. Human Resources

8.01 Resignations
8.02 Certificated Substitute Pay Rates Effective December 17, 2021.
9. Contract Extension over $100,000

9.01 Approve the Contract Extension for ASES Grant (Citizen Schools) in the
amount of $49, 717. Increase is due to a rate of increase for SY 2021-2022.

MOTION #12-12 by Member Linda Chavez to approve Action Item 9.01 as presented.
MOTION #12-12 was seconded by Clerk Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

9.02 Approve the Contract Extension for ASES Grant (City of San Jose) in the
amount of $18,695. Increase is due to a rate increase for SY 2021-2022.
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9. Contract Extension over $100,000 (continued)

MOTION #13-12 by Vice-President Minh Pham to approve Action Item 9.02 as
presented. MOTION #13-12 was seconded by Clerk Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

9.03 Approve the Contract Extension for ASES Grant (City of San Jose) in the
amount of $217,414. Increase is due to a rate increase for SY 2021-2022.

MOTION #14-12 by Vice-President Minh Pham to approve Action Item 9.03 as
presented. MOTION #14-12 was seconded by Member Linda Chavez.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

9.04 Approve the Contract Extension for ASES Grant (Think Together) in the
amount of $125,769. Increase is due to a rate increase for SY 2021-2022.

MOTION #15-12 by Vice-President Minh Pham to approve Action Item 9.04 as
presented. MOTION #15-12 was seconded by Member Linda Chavez.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

9.05 Approve the Contract Extension for ASES Grant (YMCA) in the amount
of $37,315. Increase is due to a rate increase for SY 2021-2022.

MOTION #16-12 by Vice-President Minh Pham to approve Action Item 9.05 as
presented. MOTION #16-12 was seconded by Member Linda Chavez.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

9.06 Approve the Contract Extension with Maxim Healthcare Staffing in the
amount of $178,265. Increase is due to additional LN services being provided
at various school sites in the 2021-2022 SY.
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9. Contract Extension over $100,000 (continued)

MOTION #17-12 by Member Linda Chavez to approve Action Item 9.06 as presented.
MOTION #17-12 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

9.07 Approve the Contract Extension with RO Health, Inc in the amount of
$169,979. Increase is due to additional LV N services being provided at various
school sites in the 2021-2022 SY.

MOTION #18-12 by Member Linda Chavez to approve Action Item 9.07 as presented.
MOTION #18-12 was seconded by Clerk Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

9.08 Approve the Contract Extension with Maxim Healthcare Staffing in the
amount of $309,937. Increase is due to additional Speech Therapist’s services
being provided at various school sites in the 2021-2022 SY.

MOTION #19-12 by Vice-President Minh Pham to approve Action Item 9.08 as
presented. MOTION #19-12 was seconded by Member Linda Chavez.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

9.09 Approve the Contract Extension with Home Depot Pro in the amount of
$90,000. Increase is due to additional janitorial supplies needed due to COVID-
19.

MOTION #20-12 by Vice-President Minh Pham to approve Action Item 9.09 as
presented. MOTION #20-12 was seconded by Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Vice-President Minh Pham, Member
Ernesto Bejarano and Clerk Corina Herrera-Loera. Noes: Member Linda Chavez
Vote: 5/0; Motion Carries
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10. CONSENT CALENDAR

There was a consensus from the Board to combine and take action on Agenda Items 10.01,
10.02, 10.03, 10.04, 10.05, 10.06, 10.07,10.08 and 10.09.

e Agenda Item 10.01 Approve Board Meeting Minutes for the following
dates:November 18, 2021 and December 7, 2021, Special Board Meeting.

e Agenda Item10.02 Approve Contracts for Professional Services-Firms

Organizations

Agenda Item 10.03 Approve Acceptance of Donations.

Agenda Item 10.04 Approve Funding Activities.

Agenda Item 10.05 Approve Acceptance of Vendor & Payroll Warrants.

Agenda Item 10.06 Approval of Amended Annual Developer Fees 2020-2021.

Agenda Item 10.07 Approve Santa Clara County Treasury Investment Portfolio

Status.

Agenda Item 10.08 Approve Resolution No. 18-21/22 Inventory Disposal.

e Agenda Item 10.09 Approve/Ratify Notices of Employment and Changes of
Staus/December 16, 2021.

MOTION # 21-12 by Vice-President Minh Pham to approve Agenda Items 10.01, 10.02,
10.03, 10.04, 10.05, 10.06, 10.07,10.08 and 10.09.., as presented. MOTION #21-12 was
seconded by Member Ernesto Bejarano.

Roll call vote: Ayes: President Andrés Quintero, Vice-President Minh Pham, Member
Ernesto Bejarano and Clerk Corina Herrera-Loera. Noes: Member Linda Chavez
Vote: 5/0; Motion Carries

MOTION #22-12 by Member Linda Chavez to extend the meeting to 11:00pm.
MOTION #22-12 was seconded by Clerk Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Vice-President Minh Pham, Member
Ernesto Bejarano and Clerk Corina Herrera-Loera. Noes: Member Linda Chavez
Vote: 5/0; Motion Carries

11. Closed Session

12.01 Recess to Closed Session

President Andrés Quintero announced the items that would be discussed in Closed Session.
There were no public comments from the audience at this time.
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12. RECONVENE TO OPEN SESSION
12.01 Call to Order

The Board reconvened to Open Session at 11:17 p.m. President Andrés Quintero welcomed
everyone and said there was a quorum.

Counsel Rogelio Ruiz reported that the Board took the following action:

Item 11.06 Motion made by Vice-President Minh Pham second by Member Linda Chavez
appointment and employment of Luis Melo Network System Supervisor for the district.

Counsel Rogelio Ruiz said there were no further actions to report.

15. ADJOURNMENT

15.01 President Adjourns the Meeting

President Andrés Quintero adjourned the meeting at 11:19 p.m.
Respectfully submitted,

DocuSigned by:
| Covina Hervera-Locra

2BCOC37DDEA3410.

Corina Herrera-Loera, Board Clerk
mc
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