Community Council Meeting

01/25/2022

3:45 pm

Agenda

Welcome

Review and finalize minutes from last meeting
Read by Kim Rader

e Move to approve-Julie Young
e Second-Dave Hardman
e All council approved

Review progress on our 2021-2022 school wide goals

Overall MOY school composite score for DIBELS went from 71% to 75% with a 4% increase.
MOY Math scored 41% at or above grade level.

Present and discuss data trends from Acadience/DIBELS and iready math (MOY).
Growth per grade:

Kindergarten +17

1% grade +10

2md ]

3 -1

4 +4

5t +5

6t -8

Goal #1: (DIBELS) Increase MOY by 10% at or above benchmark.

Goal #2: (MATH) MOY 41% at or above grade level. EOY 60% at or above grade level.

Goal #3: (SEL) Students Kindergarten-4" grades showed at or about 90% proficiency at the end of each unit. 5" and

6™ grade were just below 90%.
Discuss and identify our school’s and student’s greatest academic needs.
More structured interventions

e 6" grade interventions could be earlier in the day and more student directed.

Iready & Reading lessons could be taught based on diagnostic or comprehension check lists where teacher
could use data to assign the appropriate lessons to each individual student to prevent losing student

engagement.
e  Are students staying challenged and engaged?



e  Teacher can move students’ path up or down.
e Motivate students by using a weekly champion or reward system.

Feedback from teachers.

e SEL management: Maybe a completion goal as in did they teach all lessons or didn’t.

e Aides vs. Tutors: suggested % day aides for all classes within grade level or 1% combined with 2"¢, 31
combined with 4™ and 5% combined with 6.

e Goal related to PLC’s: Complete during faculty meeting or before flipped faculty meeting. Use time to

go over math data too.

Adjourn
Next Meeting: February 16, 2022 3:45



