Finance Committee Meeting

Meeting Date: 2/10/2022 PUB
SR
Meeting Start/EndTime: | 1.00 PM - 2:30 PM < %
<
Meeting Location: WSHS Media Center Multipurpose Room % 8
— r~
Members Present: School Board: Nancy Denzer, Steve Schild, Karl Sonneman ; L]

District: Annette Freiheit, Sarah Slaby Welcoming All Learners

Other Attendees: Casey Indra

Members Absent:

Our Vision: Our Mission:
One community of lifelong learners, engaged in creating our Expect excellence, grounded in compassion, to meet the needs of
culture, where all are safe, valued and accountable to one another all learners.

for success.

Strategic Directions: Strategies to Achieve Our Vision Core Valves:

A. Expecting high achievement for all students by improving our
practices and building positive relationships

B. Understanding and meeting everyone’s social-emotional, mental
health, and cultural competency needs

C. Operating with and communicating clear expectations, support,
and accountability

D. Implementing safe and secured schools and environments

E. Engaging and partnering with parents, families and community
F. Securing and managing all of our resources: people, money,
facilities, time

Excellence: Be my best and expect the best of others

Kindness: Concern, compassion, and advocacy for others
Respect: Acceptance of self and others as we work together
Honesty: Say and do the right thing, even if no one is watching
Responsibility: Do my part and be accountable for what | say and
do

Committee Purpose and Collective Commitments: The Finance Committee assists the Superintendent and Director of Finance in the analysis of
the financial conditions of the school district and the preparation of a budget for the district. The committee reports to the School Board on the
finances of the district, identifies problems and issues that are anticipated to affect the finances, examines and reports on options and solutions to




address such problems and issues, and assists the School Board with investment practices, financial planning, risk management, asset protection

and cost controls.

Agenda Item: Type: Discussion/Action: Person Responsible:
(Procedural, (Minutes) (Reports to
Information, rintendent
Recommendation)
Call to Order Procedural Time: 1:.00 pm Sarah Slaby
ADDED ITEM: Capital | Recommendation 2022 Capital Budget Adjustment Request Casey Indra
Budget Adjustment Shot Clock Quote
Shot Clock Specifications
Shot Clock Light Strips
1/18/2022 Minutes Recommendation 1/18/2022 Meeting Minutes Sarah Slaby
January 2022 Recommendation January Payment Register - Summary Sarah Slaby
Payment Register January Payment Register - Detail
To provide more insight and a reference document
for the meeting, a detailed register is provided.
Account codes beginning with B.01.215 are payroll
liabilities
Consent Agenda Recommendation Consent Agenda Sarah Slaby
2022 Budget Analysis | Recommendation 2022 Budget Analysis Sarah Slaby
COVID-19 Grants Recommendation Snapshot of COVID-19 Grants as of 1/31/2022 Sarah Slaby
Cash Flow Discussion Sample Cash Flow Data Sarah Slaby

There has been requests made by committee
members for more cashflow information. Thisis a
sample template for the committee to review and
give feedback on as to whether it is a report the



https://drive.google.com/file/d/1QRfXKr7Id47HDaDc9hQ0y9fwAlA0r4-F/view?usp=sharing
https://drive.google.com/file/d/18NOZ8wq-YvHzgmcYz9zvNrDx_0wTjK-9/view?usp=sharing
https://drive.google.com/file/d/1JcAwoMoXv9lVb5dDp3Ygm_sGrRWqwihl/view?usp=sharing
https://drive.google.com/file/d/1a7i7EyChv0bjmCXFTFf0xcCSCgKMtG-1/view?usp=sharing
https://drive.google.com/file/d/1Qe0QW0ySxQXYtGctBxhLqzKqWmkALXbB/view?usp=sharing
https://drive.google.com/file/d/1XEDnfSISqjw1XNxW74qwY0VlahO3Xu1U/view?usp=sharing
https://drive.google.com/file/d/10-y7GB4TqgRW6lCJSv7VtT12hvsKaTuY/view?usp=sharing
https://drive.google.com/file/d/1iCsSIHjFvcaCnJACvn7JKbbq5yXqy_5C/view?usp=sharing
https://drive.google.com/file/d/1vsYj8L6THZRmHbjWuaFSqXnuj6-5Ggnp/view?usp=sharing
https://drive.google.com/file/d/1hip9t-yyO1yGuY4-UgCY2yMVBF1gJg7l/view?usp=sharing
https://drive.google.com/file/d/1yf6vBifU67xNXbNCoh6xXGF47vsdW6Sr/view?usp=sharing

committee would like added to the monthly standing
reports provided.

2023 Budget
Development Process

Recommendation

Based on action taken by the Board on 2/3/2022,
work has started on the next steps in producing the
2022-2023 budget. Per the budget timeline, the
following items are scheduled to be reviewed by the
Finance Committee and forwarded to the full board
for briefing on February 17, 2022:

General Fund Revenue Projection
General Fund Expenditure Target Projection

Sarah Slaby

2023 Budget
Development Process

Discussion

During the week of February 4th, Director Slaby will
be meeting with principals to discuss their ideas for
development the supply budgets for 2023. The
logistics of a meeting date are still being worked out.
If this meeting has happened prior to the time of the
Finance Committee meeting, a report will be
provided.

Supplies/Material Allocation Ideas

Audit RFP

Discussion

Proposed Audit RFP document

The Finance Committee has requested that the
district seek out proposals for audit services for the
2021-2022 audit and beyond. The proposed Audit
RFP document is provided for discussion and
feedback prior advertising and sending to
prospective proposers.

| reached out to Big 9 schools to find out who
performed their 2020-2021 audits and the fees they
were charged as point of reference as we go into this

Sarah Slaby



https://drive.google.com/file/d/1q7JGUFG8iax9duhvIBdqDIfMBPV0S7tY/view?usp=sharing
https://drive.google.com/file/d/1z2sczS3q9nuHElpbqpwcY1lGtd65bsYc/view?usp=sharing
https://drive.google.com/file/d/1TS9Q1G74U0iM2rUR_dLkLYFp0iBX7Ipb/view?usp=sharing

process. This was the list of responses | received:

e Owatonna - CliftonLarsonAllen - $35,989
Rochester - Bergen KDV - $52,250
Red Wing - Abdo - $28,500
Northfield - CliftonLarsonAllen - $26,130
Albert Lea - Hill, Larson and Walth - $30,500
Faribault - Bergen KDV - $no response
Wwinona - CliftonLarsonAllen - $33,390

Miller Mentoring Recommendation Miller Mentoring Lease 2022-2024 Sarah Slaby
Lease Renewal
Policy 714 Recommendation In light of the board action taken on 2/3/2022 to Sarah Slaby

change the unassigned fund balance goal to a range
of 8-10%, it is necessary to update Policy 714 to reflect
this as well. In order to include this on the Board
Operations agenda on 2/24, the updated policy is
brought to the Finance Committee for
recommendation.

Policy 714 - updated with fund balance goal of 8-10%

Mid-Year Enrollment | Information Mid-Year Enrollment Report Superintendent’s Office
Call For Agenda Procedural

ltems

Adjournment Procedural Time: pm



https://drive.google.com/file/d/1VMFpxi42UOEKiYywYsOAl6X6UVmFiM_O/view?usp=sharing
https://drive.google.com/file/d/1BFQ_wUqD6O-RCPul3iOSntip_6Tj22Wu/view?usp=sharing
https://drive.google.com/file/d/1FB2ANvvHKxQnv-2bnXDfccu-NoRtu7wB/view?usp=sharing

