
Darien Public Schools 

Forecast by Month 

FY22 

Salaries 
Operating 
Fixed 

Equipment 

Revenue 
Total 

Forecasted Balance 

General Education RCS 

Special Education RCS 

COVID 

Budget 

$ 68,958,116 $ 

$ 18,828,653 $ 

$ 21,881,745 $ 

$ 986,260 $ 

$ (4,030,575) $ 

$ 106,624,199 $ 

$ 

$ 

$ 

$ 

August September 

68,898,786 $ 68,849,347 
18,736,992 $ 18,797,569 
21,808,227 $ 21,794,428 

986,260 $ 986,260 

(3,973,806) $ (3,973,806) 

106,456,459 $ 106,453,798 

167,740 $ 170,401 

0.16% 0.16% 

170,332 $ 242,123 

208 $ (62,714) 

(2,800) $ (9,008) 

October December January 

$ 68,765,959 $ 68,806,734 $ 68,770,353 

18960355 $ 18,931,727 $ 18,943,934 

$ 21,792,259 $ 21,775,411 $ 21,751,479 

$ 986,260 $ 986,260 $ 986,260 

$ (3,984,894) $ (4,215,172) $ (4,200,505) 

$ 106,519,939 $ 106,284,960 $ 106,251,521 

$ 104,260 $ 339,239 $ 372,678 

0.10% 0.32% 0.35% 

$ 182,607 $ 146,404 $ 147,012 

$ (87,355) $ 236,835 $ 233,866 

$ 9,008 $ (44,000) $ (8,200) 



DATE: 

TO: 

FROM: 

SUBJECT: 

DARIEN PUBLIC SCHOOLS 
Finance Department 

Memorandum 

February 7, 2022 

Dr. Alan Addley, Superintendent of Schools 

Richard Rudi, Director of Finance & Operations 

FY 22 Financial Report through January 

Enclosed please find the attached: 

1 . FY 22 Financial Report through January 2022. 
2. List of accounting adjustments and transfers for January 2022
3. List of Storm Damages/Expense
4. January PowerPoint
5. Grant Financial Report through January
6. Food Service Financial Report through January
7. Summary of the cost of recovery services

Highlights of the Financial Report for FY 22: 

Fiscal Year 2022 currently projects a year-end surplus of $372,678. This forecast continues to 
assume we will be reimbursed for all items lost during Storm Ida in September. We have 
received the check and have been reimbursed by CIRMA for $30,210 for damages related to 
Storm Elsa. We have received partial reimbursement from CIRMA totaling $282,377 and are 
awaiting the final reimbursement for $69,033. 

The total changes from the previous month are $33,440, which include: 
• Unfilled student interns at OHS and MMS totaling $33,400
• Salary savings for an instructional paraprofessional at Holmes for $982.
• Step savings for clubs and councils at Tokeneke and Ox Ridge totaling $4,484.
• Reserve for Emergency Repairs shows a negative change of $9, 125 to account for the

deductible of both storms.
• Reserve for Emergency Repairs (non-flood) shows a negative balance of $16,000 due

to a need to replace the hot water heater at MMS due to a leak.
• Reduction in building rentals of $(9, 100) as we have been notified that Tips on Trips,

Dance Studio will not utilize our buildings this year due to enrollment/covid.
• Superintendent consultants of $921.
• District and Special Education legal fees continue to trend down saving $10,733
• The annual audit came in under budget by $1,264.
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• Diesel Fuel is under budget by $19,000 due to less usage of First Student for athletic
events due to the driver shortage.

• Fitch transportation is under budget by $7,000 as we have utilized the Suburbans more.
• Utilities are $(7,690) more expensive due to heat consumption.
• CIRMA policies have a savings of $5,623 due to reimbursements from Workers

Compensation and LAP policies.
• Medicaid revenue is $2,500 higher than anticipated.
• Salary savings for an ELP para is $5,715 higher than the previous month.
• ELP tuition has been reduced by $8,067 as additional students have been classified as

Special Education.
• COVID compliance substitute stipend projects a deficit of $(5,000).
• Nurses shows a deficit of $(3,200) as the nurses were granted an additional personal

day.

RC's Forecast 
General Education RC's $147,012 
Soecial Education RC's $233,866 
COVID $(8,200) 
Total $372,678 

RC 1 (OHS): 
• There is a positive balance of $16,700 due to unfilled student intern positions.
• There is a positive balance of $1,221 in clubs and councils due to not filling French club

and Blue Wave news.
• There is a positive balance of $1,105 in custodians due to salary savings from an LOA.

RC 2 (Fitch): 
• There is a positive balance of $1,000 in both instructional supplies and general teaching

supplies due to trend and needs.

RC 3 (MMS): 
• There is a positive balance of $16,700 due to unfilled student intern positions.

RC 7 (Holmes): 
• There is a positive balance of $282 as a teacher on maternity leave is now being

covered for the year with a teacher at a lower rate, resulting in turnover savings.

RC 8 (Ox Ridge): 
• There is a positive balance of $2,936 due to step savings in clubs and councils.

RC 10 (T okeneke): 
• There is a positive balance of $1,548 due to step savings in clubs and councils.
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