
Finance Committee Meeting
February 25, 2019
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Meeting Agenda
1. Introductions

2. Market Street Sports Group presentation – Jeff Bertoni

3. 2018-19 Projected Budget Outcomes

4. 2019-20 General Fund Budget

a) Timeline

b) Assumptions

c) New Items

d) Equipment Requests

e) Expenditures / Revenues

f) Fund Balance

g) Five-Year Budget Projections

5. 2019-20 Capital Reserve Fund Budget

6. Items from the Committee
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2018-19 Projected Budget Outcomes



2018-19 Projected Budget Outcomes
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2018-19 Projected Budget Outcomes – cont.
Revenue Differences
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2018-19 Projected Budget Outcomes – cont.
Expenditure Differences
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2018-19 Projected Budget Outcomes – cont.
Expenditure Differences – cont.
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2019-20 General Fund Budget



2019-20 General Fund Budget Timeline

• January 7, 2019 passed Act 1 Index Resolution to not raised taxes more than 
the adjusted Index of 2.7%

• Upcoming Budget deadlines:

• May 6, 2019 Board Meeting: deadline to adopt 2019-20 Proposed Final Budget

• June 10, 2019 Board Meeting: deadline to adopt 2019-20 Final Budget
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2019-20 General Fund Budget –
Assumptions

• Millage Increase – 1.9% (Act 1 adjusted index of 2.7%)

• Did not take available Act 1 Exceptions:  Retirement  0.13% and Special Ed 1.1%

• 0.75% growth in assessment 

• 2.92% increase to Earned Income Tax (per Lancaster County Tax Collection Bureau est.)

• 2% increase to Basic Education Subsidy; 1% increase to Special Education Subsidy

• Net 3.27% increase to total salaries

• 3.3% regular salary increase; includes increases for educational attainment, teachers 
returning from leaves, current programs carried forward, and PSBA study $23,000

• Retirement rate – 34.29% (2.6% increase from 2018-19 rate of 33.43%)

• 8% increase to medical insurance

• No 2019-20 Capital Reserve transfer budgeted
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2019-20 General Fund Budget – cont.

New Items:

• Band Uniforms $70,000

• Vans - 2 new to replace existing vans $ 6,000

• Additional allocation requests $33,000

• Lampeter Elementary  $  5,000

• Hans Herr Elementary $  3,000

• Athletic Department     $25,000

• Technology expenditures – from Reserve $210,000

TOTAL $319,000
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2019-20 General Fund Budget – cont.
Equipment:
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2019-20 2018-19

Equipment Requests Budget



2019-20 General Fund Budget – cont.

Equipment (cont.):
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2019-20 2018-19

Equipment Requests Budget



2019-20 General Fund Budget – cont.
Equipment (cont.):
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2019-20 2018-19

Equipment Requests Budget



2019-20 General Fund Budget – cont.
Expenditure Differences
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2019-20 General Fund Budget – cont.
Expenditure Differences – cont.
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2019-20 General Fund Budget– cont.
Revenue Differences – 1.9% millage increase
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2019-20 General Fund Budget – cont.
1.9% Millage Increase
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Index and Millage Rate Increase History
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2019-20 General Fund Budget– cont.
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Fund Balance Additions/Usage – Budget to Actual

2012-13 2013-14 2014-15 2015-16 2016-17 2018-19 est.

2012-13 Transferred $1,500,000 to Capital Reserve Fund ($1,180,000 savings in salaries & benefits); Revenue $1,000,000

2013-14 Transferred $2,400,000 to Capital Reserve Fund ($1,800,000 savings in medical)

2014-15 Transferred $3,967,410 to Capital Reserve - zeroed out Assigned for Debt of $1,000,000

2015-16 Transferred $380,000 to Capital Reserve

2016-17 Transferred $2,487,000 to Capital Reserve

2017-18 proposed transfer of $975,000 to Capital Reserve, not incl. in 2018-19 figure

2017-18

2,541,153 

3,476,584 

1,644,101 

465,759 

2,548,868 

982,096 

461,080 

(399,980) (459,330)

(59,960)

(696,620) (757,160)

(378,730)
(504,870)

Actual

Budget
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Five-Year Budget Projections



Five-Year Projection Assumptions

22



Five-Year Budget Projection - 1.9% Millage Increase
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Five-Year Budget Projection - 0% Millage Increase
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Five-Year Budget Projection - 2.7% Millage Increase
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Comparison of Five-Year Budget Projections
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2019-20 Capital Reserve Fund 
Budget
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2019-20 Capital Reserve Fund Summary



2019-20 Capital Reserve Fund – Expenditure Detail
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2019-20 Capital Reserve Fund – Expenditure Detail
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2019-20 Capital Reserve Fund – Expenditure Detail
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2019-20 Capital Reserve Fund – Expenditure Detail
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2019-20 Capital Reserve Fund – Expenditure Detail

33



Items From Committee
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2019-20 General Fund Budget Timeline

• January 7, 2019 passed Act 1 Index Resolution to not raised taxes more than 
the adjusted Index of 2.7%

• Upcoming Budget deadlines:

• May 6, 2019 Board Meeting: deadline to adopt 2019-20 Proposed Final Budget

• June 10, 2019 Board Meeting: deadline to adopt 2019-20 Final Budget
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