
Finance Committee Meeting
April 26, 2021
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Meeting Agenda

1. 2020-21 Projected Budget Outcomes

2. 2021-22 General Fund Budget

3. 2021-22 Capital Reserve Fund Budget

4. Items from the Committee
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2020-21 Projected Budget Outcomes
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2020-21 2020-21 $ % Variance  

Budget Projected Difference to Budget  

  

Total Fund Balance - Beginning 7,649,897 9,311,942 1,662,045      

  

Revenue:   

Local 39,726,108 40,977,627 1,251,519    3.15%  

State 13,309,172 13,262,694 (46,478)       -0.35%  

Federal 478,310 858,546 380,236       79.50%  

Other Financing Sources 0 0 -               

Total: 53,513,590 55,098,867 1,585,277    2.96%  

  

Expenditures 56,509,534 57,040,139 530,605       0.94%  

Transfer to Food Service 0 0

Transfer to Capital Reserve 0 0

56,509,534 57,040,139 530,605       0.94%

 

(2,995,944) (1,941,272) deficit includes $1,070,000

early payment of 2014 debt

Total Fund Balance - Ending 4,653,953 7,370,670   

Reserved for Debt 1,070,000 0 used reserve for 2014 payoff

Assigned for Retirement 1,300,000 1,111,500

Assigned for Lost Appeals 171,710 171,710

Assigned for Technology 48,000 48,000

Unassigned Fund Balance 2,064,243 6,039,460

Total Fund Balance 4,653,953 7,370,670

COMPARISON OF 2020-21 BUDGET TO 2020-21 PROJECTED

Total Expenditures and Transfers

Operating Balance:



2020-21 Projected Budget Outcomes – cont.

• Medical - $287,819 savings; 4.65% of budget

• Retirement Benefits from Assigned fund balance
• Total 2020-21 retirement benefit expense - $240,000

• Retirement Benefit Budget - $51,500

• Use of Fund Balance Assigned for Retirement - $188,500

• Earned Income Tax – additional $125,000 based upon estimate from 
the Lancaster County Tax Collection Bureau
• Total increase from budget of $419,350 or 14.56%
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2021-22 General Fund Budget



2021-22 General Fund Budget Timeline

• January 4, 2021 passed Act 1 Index Resolution to not raise taxes more than 
the adjusted Index of 3.5%

• Upcoming Budget Proposed Timeline:

• May 3, 2021 Board Meeting: adopt 2021-22 Proposed Final Budget

• June 14, 2021 Board Meeting: adopt 2021-22 Final Budget (in advance of June 
30, 2021 deadline)
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Index and Millage Rate Increase History
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* 1.26% net increase when factoring in elimination of the per capita tax.

• 10 out of 10 years – L-S was below or at the index.

• 9 out of 10 years – L-S was below the County Average.

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 10-yr Avg 5-yr Avg

Act 1 Base Index 1.40 1.70 1.70 2.10 1.90 2.40 2.50 2.40 2.30 2.60 2.10 2.44

Act 1 Adjusted Index for L-S 1.60 1.70 2.00 2.50 2.20 2.80 2.90 2.80 2.70 3.00 2.42 2.84

Percent Increase in L-S Millage 1.60 1.70 1.90 0.90 1.30 1.90 1.50 1.50 1.70 0.00 1.40 1.32

Avg Increase Lancaster Cty Districts 1.45 2.36 2.16 2.03 1.71 2.79 2.22 2.15 2.15 0.87 1.99 2.04

Fiscal Year Averages

*



2021-22 General Fund Budget –
Expense Assumptions

• Absorbed two positions – one retirement and one LTS for LE enrollment bubble
• Total retirement & other salary savings is $439,362 or 1.88% of 2020-21 estimated 

salaries.

• Earned Income Tax – additional $161,500 based upon estimate from the 
Lancaster County Tax Collection Bureau
• Total increase from 2020-21 estimate is $100,000 or 3.03%

• Special Education Contingency – removed $80,000 for special education 
contingency from the special education budget and placed it into Budgetary 
Reserve 
• This keeps the contingency in the budget for any special education need without 

inflating the special education budget.

• 1.9% Millage Increase
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2021-22 General Fund Budget – cont.
1.9% Millage Increase
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2020-21 2020-21 2021-22 %

Budget Projected Proposed Difference Change

Total Fund Balance - Beginning 7,649,897 9,311,942 7,370,670 (1,941,272) -20.85

 

Revenue:  

Local 39,726,108 40,977,627 41,943,513 965,886 2.36

State 13,309,172 13,262,694 13,017,050 (245,644) -1.85

Federal 478,310 858,546 464,968 (393,578) -45.84

Other Financing Sources 0 0 0 0

Total: 53,513,590 55,098,867 55,425,531 326,664 0.59

 

Expenditures 56,509,534 57,040,139 53,055,621 (3,984,518) -6.99

Transfer to Food Service 0 0 0

Transfer to Capital Reserve 0 0 3,888,075

56,509,534 57,040,139 56,943,696 (96,443) -0.17

(2,995,944) (1,941,272) (1,518,165)

 

Total Fund Balance - Ending 4,653,953 7,370,670 5,852,505  

Reserved for Debt 1,070,000 0 0 used reserve for 2014 payoff

Assigned for Retirement 1,300,000 1,111,500 1,111,500

Assigned for Lost Appeals 171,710 171,710 171,710

Assigned for Technology 48,000 48,000 48,000

Unassigned Fund Balance 2,064,243 6,039,460 4,521,295

Total Fund Balance 4,653,953 7,370,670 5,852,505

3.65% 10.59% 7.94%

% of Unassigned Fund Balance to Total 

Expenditures

Total Expenditures and Transfers

Operating Balance:



Comparison of Five-Year Budget Projections

10

2021-22 Millage 

Increase

2020-21          

Projected
2021-22

2022-23              

1.9% increase

2023-24             

1.9% increase

2024-25              

1.9% increase

2025-26              

1.9% increase

0.00% (1,941,272)          (2,212,989)          (2,544,399)          (2,809,975)          (3,199,158)          (3,671,703)          

1.50% (1,941,272)          (1,664,433)          (1,982,419)          (2,233,035)          (2,606,622)          (3,063,368)          

1.90% (1,941,272)          (1,518,165)          (1,832,529)          (2,079,169)          (2,448,729)          (2,901,175)          

2.50% (1,941,272)          (1,298,656)          (1,607,477)          (1,848,043)          (2,211,450)          (2,657,663)          

0.00% 7,370,670 5,157,681           2,613,282           (196,693)            (3,395,851)          (7,067,554)          

1.50% 7,370,670 5,706,237           3,723,818           1,490,783           (1,115,839)          (4,179,207)          

1.90% 7,370,670 5,852,505           4,019,976           1,940,807           (507,922)            (3,409,097)          

2.50% 7,370,670 6,072,014           4,464,537           2,616,494           405,044             (2,252,619)          

$216,400

1.50% $55

1.90% $70

2.50% $92

TOTAL FUND BALANCE (YEAR-END)

BASELINE OPERATING BALANCE (YEAR-END)

Additional School Taxes - Median Homestead



2021-22 Real Estate Tax Payment Schedule
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Typical Tax Payment Schedule Proposed Schedule for 2021-22

Tax Bills Mailed 7/1/2021 7/1/2021 or as soon as possible 

End of 2% Discount Period 8/31/2021 9/30/2021

Installment Due Dates 8/31/2021,   10/31/2021,   12/31/2021 9/30/2021,   10/31/2021,   11/30/2021,  12/31/2021

Penalty Period begins 11/1/2021 No Penalty

Turnover for Collection 1/15/2022 1/15/2022

Delinquent Tax Collection: • When unpaid real estate taxes are turned over to the Lancaster County Tax Claim Bureau, 
taxpayers may make payments in any amount.

• Interest will accrue on the unpaid balance beginning on February 1. 

• Properties with tax liens, tax judgments, municipal claims or any other liens may be sold as 
a part of a tax upset sale.

• If an owner agrees to pay 25% of the amount due on all tax claims and tax judgments plus 
interest to date and agrees to pay the amount within not more than three installments all 
within one year of the date of the agreement, the sale of the property may be stayed.



2021-22 Capital Reserve Fund 
Budget
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2021-22 Capital Reserve Fund Summary



2021-22 Capital Reserve Fund – Expenditure Detail
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2021-22 Capital Reserve Fund – Expenditure Detail
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2021-22 Capital Reserve Fund – Expenditure Detail
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2021-22 Capital Reserve Fund – Expenditure Detail
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Items From Committee
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2021-22 General Fund Budget Timeline

• January 4, 2021 passed Act 1 Index Resolution to not raise taxes more than 
the adjusted Index of 3.5%

• Upcoming Budget Proposed Timeline:

• May 3, 2021 Board Meeting: adopt 2021-22 Proposed Final Budget

• June 14, 2021 Board Meeting: adopt 2021-22 Final Budget (in advance of June 
30, 2021 deadline)
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