Special Darien Board of Education
Finance Committee Meeting
Thursday, February 10, 2022

8:30 a.m.
Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room

AGENDA

Review January 2021-2022 Financial Report
Budget Transfers for January 2021-2022
Public Comment*

P wne

Adjournment
AA:nv

* * The Board of Education meeting will be available to the public in person and
via Zoom. In-Person attendance at the Board meeting is limited by room
capacity and social distancing requirements. All members of the community
must wear masks regardless of vaccination status. Only 14 seats are available
for the public which will be available on a first come, first serve basis. Doors
open at 8:15 a.m. for the 8:30 a.m. meeting. If you are present and wish to give
public comment but are unable to get a seat, you will be required to wait
outside and you will be invited into the room when it is your turn to speak.

Those members of the community wishing to participate in public comment may
join the meeting via Zoom:

https://darienps.zoom.us/j/98434370166

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://darienps.zoom.us/j/98434370166
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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j DARIEN PUBLIC SCHOOLS

2 Finance Department

Memorandum
DATE: February 7, 2022
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 22 Financial Report through January

Enclosed please find the attached:

NOoOORWN =

FY 22 Financial Report through January 2022.

List of accounting adjustments and transfers for January 2022
List of Storm Damages/Expense

January PowerPoint

Grant Financial Report through January

Food Service Financial Report through January

Summary of the cost of recovery services

Highlights of the Financial Report for FY 22:

Fiscal Year 2022 currently projects a year-end surplus of $372,678. This forecast continues to
assume we will be reimbursed for all items lost during Storm Ida in September. We have
received the check and have been reimbursed by CIRMA for $30,210 for damages related to

Storm

Elsa. We have received partial reimbursement from CIRMA totaling $282,377 and are

awaiting the final reimbursement for $69,033.

The total changes from the previous month are $33,440, which include:

Unfilled student interns at DHS and MMS totaling $33,400

Salary savings for an instructional paraprofessional at Holmes for $982.

Step savings for clubs and councils at Tokeneke and Ox Ridge totaling $4,484.
Reserve for Emergency Repairs shows a negative change of $3,125 to account for the
deductible of both storms.

Reserve for Emergency Repairs (non-flood) shows a negative balance of $16,000 due
to a need to replace the hot water heater at MMS due to a leak.

Reduction in building rentals of $(9,100) as we have been notified that Tips on Trips,
Dance Studio will not utilize our buildings this year due to enroliment/covid.
Superintendent consultants of $921.

District and Special Education legal fees continue to trend down saving $10,733

The annual audit came in under budget by $1,264.



¢ Diesel Fuel is under budget by $19,000 due to less usage of First Student for athletic
events due to the driver shortage.
Fitch transportation is under budget by $7,000 as we have utilized the Suburbans more.
Utilities are $(7,690) more expensive due to heat consumption.
CIRMA policies have a savings of $5,623 due to reimbursements from Workers
Compensation and LAP policies.
Medicaid revenue is $2,500 higher than anticipated.
Salary savings for an ELP para is $5,715 higher than the previous month.
ELP tuition has been reduced by $8,067 as additional students have been classified as
Special Education.
COVID compliance substitute stipend projects a deficit of $(5,000).

¢ Nurses shows a deficit of $(3,200) as the nurses were granted an additional personal

day.
RC’s Forecast
General Education RC’s $147,012
Special Education RC’s $233,866
COVID $(8,200)
Total $372,678
RC 1 (DHS):

e There is a positive balance of $16,700 due to unfilled student intern positions.

e There is a positive balance of $1,221 in clubs and councils due to not filling French club
and Blue Wave news.

¢ There is a positive balance of $1,105 in custodians due to salary savings from an LOA.

RC 2 (Fitch):
+ There is a positive balance of $1,000 in both instructional supplies and general teaching
supplies due to trend and needs.

RC 3 (MMS):
» There is a positive balance of $16,700 due to unfilled student intern positions.

RC 7 (Holmes):
¢ There is a positive balance of $282 as a teacher on maternity leave is now being
covered for the year with a teacher at a lower rate, resulting in turnover savings.

RC 8 (Ox Ridge):
¢ There is a positive balance of $2,936 due to step savings in clubs and councils.

RC 10 (Tokeneke):
» There is a positive balance of $1,548 due to step savings in clubs and councils.




RC 12 (Maintenance).

¢ The district electrician retired at the end of August and a replacement did not start until
mid-September, as a result, there is salary savings of $4,011.

¢ Reserve for Emergency Repair shows a deficit of $10,000, as this is the deductible for
the items lost in storms Elsa and Ida.

+ Reserve for Emergency Repair shows a deficit of $16,000 as the hot water heater at
MMS, which services the food service area and sinks has a leak and needs to be
replaced. There is a pending transfer to cover this need.

¢+ Revenue-Use of Fields shows a positive balance of $23,604 as field rental revenue has
exceeded expectations due to higher participant levels in Soccer and Field Hockey.

» Building Rentals shows a negative balance of $(15,020) as Dance on the Down Low

has reduced usage in the buildings this year as does Tips on Trips and Darien Dance
School.

RC13 (Music):
e There is a positive balance of $976 as four Music stipends came in with a lower step
than projected.

RC 16 (Administration):

¢ Consultants shows a positive balance of $921. This is the unused portion of
Superintendent’s consultant budget.

o Legal fees shows a positive balance of $6,350. The first six months’ legal fees were less
the budget by this amount.

RC 18 (Personnel):

¢ Budget controls shows a positive balance of $43,467 as 3.4FTE of 4.0FTE were
approved by the BOE.

RC 20 (Finance):

¢ Audit Services shows a positive balance of $1,264 as the annual audit came in under
budget.

RC 23 (DSS):
o Consultant Services shows a positive balance of $4,614. We had less expenditures due
to less revenue than budget.

* General Office Supplies shows a positive balance of $2,764 as fewer expenses were
needed for DSS.

¢ General Teaching Supplies shows a positive balance of $1,051 as fewer expenses were
needed for DSS based on revenue.

s Printing shows a favorable balance of $1,500.

RC 24 (Special Education):
+ Special Education legal fees are trending under budget by $20,000.
¢ The December 15t claim was filed at $3,678,132. Assuming the budgeted
reimbursement rate of 67.5% it would mean a reimbursement of $2,482,730 or



$240,958 more than budget. We had an six additional students in this claim than
projected. We have also included the CT State Department of Education’s estimated
revenues based on all districts December 1% filing, which shows an 81.98%
reimbursement rate. Should this hold we would receive $3,015,494 or $773,722 more
than budget. The State has indicated they expect this % to drop after the March
submission, as such we left the forecast at the 67.5% rate.

RC 25 (Fixed):

» Regular Transportation shows a positive balance of $26,000 as diesel fuel is $19,000
less than budget due to less reliance on First Student for athletic trips due to the driver
shortage and $7,000 of savings for Fitch transportation as we have utilized the
suburbans more this year.

Heat is forecasted with a slight positive balance of $2,705.

o Electricity is forecasted with a positive balance of $12,222 based on current

consumption trends.

Telephone shows a positive balance of $194.

Sewer fees came in under budget by $260 based on usage.

Property Insurance is forecasted with a positive balance of $800 based on favorable
renewals with CIRMA and a reimbursement from a property claim.

e Workers Compensation is forecasted with a positive balance of $8,140 based on
reimbursements from CIRMA for employees out on Workers Compensation.

¢ Student Accident Insurance is forecasted with a positive balance of $432 based on
favorable renewals with Bollinger.

¢ Medicaid revenue is projected with a positive balance of $2,500 as we have received
additional Medicaid revenue through higher consents.

RC 26 (ELP):
¢ Teacher Aides shows a positive balance of $15,000 due to salary savings from a vacant

position. Should enroliment grow during the year it would be anticipated this would be
filled.

e ELP Tuition shows a negative balance of $42,090. Based on current enrollment we
have 44 paying students in the program.

RC 28 (COVID):

e The COVID Compliance officer account projects a deficit of $5,000 for substitute
coverage for 6 weeks.

¢ Nurses shows a deficit of $(3,200) as the nurses will receive an extra personal day.

RC Fiscal Year December Forecast Forecast Balance
Adjusted Budget
RC 1 Darien High School $13,921,897 513,902,868 $19,029
RC 2 Fitch Academy $526,001 $524,001 52,000
RC 3 Middlesex 510,686,248 510,669,548 516,700




RC 5 Hindley $3,678,572 $3,678,572 $0

RC 7 Holmes $3,662,606 53,661,341 $1,265

RC 8 Ox Ridge 53,956,307 $3,953,371 $2,936

RC 9 Royle $3,360,129 $3,360,130 $0

RC 10 Tokeneke $3,364,655 $3,363,107 $1,548

RC 11 Athletics $1,897,577 $1,897,577 $0

RC 12 Maintenance $3,368,296 $3,381,701 $(13,405)

RC 13 Music $298,536 $297,560 $976

RC 14 Art $115,613 $115,613 S0

RC 15 Technology $3,384,627 $3,384,627 $0

RC 16 Administration $814,758 $807,486 $7,271

RC 17 Health $865,316 $865,316 S0

RC 18 Personnel $1,335,321 $1,291,854 $43,467

RC 19 Curriculum $2,352,477 52,352,477 S0

RC 20 Finance $705,648 $704,384 $1,264

RC 21 Library/Media $152,452 $152,452 $0

RC 22 Technology Education $60,000 $60,000 S0

RC 23 Summer School $(136,578) ${146,507) 59,929

RC 24 Special Education 425,307,631 $25,046,675 $260,956

RC 25 Fixed Expenditures $21,569,251 $21,515,216 $54,035

RC 26 ELP $1,323,853 $1,350,942 ${27,090)

RC 28-COVID Reopening $53,008 $61,208 $(8,200)

Total $106,624,199 $106,251,521 $372,678
There are three transfers for BOE consideration and approval:

* Account RC To: From: Description

D COVID Compliance 28 | $5,000 COVID Compliance Substitute

S Regular Transportation 25 $5,000 | Diesel Fuel savings

* Account RC To: From: Description

D Nurses 28 | $3,200 Additional Personal Day Nurses

S Regular Transportation | 25 $3,200 | Diesel Fuel savings

* Account RC To: From: Description

D Reserve for Emergency |12 | $16,000 MMS Hot Water Heater

Repair

S Regular Transportation 25 $16,000 | Diesel Fuel savings

*D=Deficit

S=Surplus




Grant Financial Report:

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the
‘education of children with disabilities and requires, as a condition for the receipt of such funds,
that states agree to provide a free appropriate public education. The total award for FY22 is
$883,620
e Currently, we are forecasting a balance of $122,518 as we have had turnover in this
grant, increasing the available balance.

IDEA 611 ARP Grant (2 Year Grant): This is a new grant, which was awarded to Darien in the
amount of $218,033. The intended purpose of this grant is to support recovery services for
special education. This grant is being budgeted to support an additional SLP and Psychologist
for FY23.

TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by
providing extra help to students who need it most.
o Title | allocation is $169,663, which supports professional development and a literacy
interventionist.

TITLE Il (2 Year Grant): Title Il funds can be used to provide supplemental activities that
strengthen the quality and effectiveness of teachers, principals, and other school leaders.
¢ Title Il allocation is $72,652, which will support curriculum development and
professional development. We are intending to carry-over $49,452 to support

professional development for intervention.

TITLE 1l (2 Year Grant): Title 1li funding is designed to improve the education of English
learners (ELs) by helping them learn English and meet challenging state academic content and
student academic achievement standards.

o Title lll allocation is $7,767 to support EL services.

TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school
psychological services, improve school safety and school climate, and strengthen parent and
community engagement.
+ Title IV allocation is $10,000. We intended to carry these funds over to support
professional development.

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote

excellence, equity and high achievement for Connecticut students by engaging teachers in
professional practice through guided support. An award has not been issued to date.

SPECIAL EDUCATION COVID 19: This grant is to support ESY services.



o The award was for $20,000, which was expended in full to support the ESY program
from this summer.

ESSER II-SPECIAL EDUCATION RECOVERY: The district was awarded $124,500 from the
State of CT for Special Education recovery services. This grant is being planned to support
consulting services and contracted speech for recovery services, which will likely carry-over in
part to FY23.

ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open
schools and support learning loss. Darien’s award was $1,025,905:
e The grant currently forecasts a positive balance of $44,854. We have a resignation
and vacancy in one of the interventionist positions, that are 1 year only positions. As a
result, it is expected this available balance will now carry-forward to next fiscal year
and be repurposed to support non personnel needs.

UNIFIED CHAMPION SCHOOL GRANT: This grant was awarded to Ox Ridge Elementary
School in the amount of $1,000 by the Special Olympics of Connecticut to support unified
sports at the elementary level.

TECHNOLOGY EDUCATION: This grant award was for $7,082 and was funded through Area
9 Cable Council.

» This grant supported technology equipment and has been expended.

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide.

Food Service Financial Report:

The Food Service Fund shows a P&L of $(31,014) through January, a $14,000 improvement
from December. January was a slower month than previous months due to High School
midterms and snow days. Typically, the fund will not become cash flow positive until early
Spring, as items such as district retirement are fully funded at the beginning of the year.

Average daily sales in January were $11,747 per day, which is lower than typical due to High
School Midterms.

We are forecasting a year-end balance of $62,295.
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Darien Public Schools
FY 22
January Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

Broad Category Description RC ORG OBJECT 10 FROM Description
Supplies Online Subscriptions 21 02120108 023005 S 1,800.00 Swank Streaming Services
Supplies Accessions 21 02120108 023001 $ 1,300.00 Swank Streaming Services
Supplies Prof Lib Purch 21 02120108 025002 S  S00.00 Swank Streaming Services
Salaries Long-Term Sub 18 01812009 021300 $ 48,370.00 LTS for Maternity
Salaries Classroom Teachers 1 00110118 021301 $ 48,370.00 LTS for Maternity
Salaries Substitutes 1 00110108 021302 $ 7,000.00 Daily Subs
Salaries Classroom Teachers 1 00110118 021301 S 7,000.00 Daily Subs
Salaries Principal/Director Secretary 1 00110108 021501 $ 1,152.00 Additional hours coordinate subs
Salaries Classroom Teachers 1 00110118 021301 $ 1,152.00 Additional hours coordinate subs
Salaries Leng-Term Sub 18 01812009 021300 $ 57,847.00 LTS for Maternity
Salaries Classroom Teachers 5 00510501 021301 $ 57,847.00 LTS for Maternity
Salaries Substitutes 10 01011006 021302 $  2,000.00 Daily Subs
Salaries Classroom Teachers 1 00110118 021301 $ 2,000.00 Daily Subs
Salaries Part Time Help 12 01212009 071005 $ 5,000.00 part time help
Salaries Custodians 1 00110108 061001 $ 5,000.00 parttime help
Salaries Classroom Teachers 1 00110138 021301 $ 2,511.00 DLC
Salaries Column Change 18 01812009 011028 $ 251100 DIC
Salaries Classroom Teachers 1 00110118 021301 $ 3,347.00 DLC
Salaries Column Change 18 01312009 011028 $ 3,347.00 DLC
Salaries Bursar/Admin Assistant 01 00110108 011013 $ 1,500.00 Additional hours
Salaries Athletic Training Services 11 01112009 041006 $ 1,500.00 Additional hours
Salaries Custodians 5 00510506 061001 $  300.00 shift coverage
Salaries Custodians 8 00810806 061001 S 300.00 shift coverage
Salaries PE Teacher 5 00510534 021301 S 1,000.00 Additional Hours
Salaries Classroom Teachers 5 00510501 021301 $ 360,00 Additienal Hours
Salaries Principal/Director Secretary 8 00810806 021501 $  215.00 Additional Hours
Salaries Classroom Teachers 9 00910902 021301 $  295.00 Additional Hours
Salaries Teacher Aide 9 00910906 021603 $  105.00 Additional Hours
Salaries Curriculum Supervision 10 01011006 021220 3 25.00 Additional Hours
Salaries Substitute Nurses 17 01710109 041004 $ 7,500.00 Substitute Nurse Coverage
Salaries Teachers-Curriculum 19 01912009 021301 $ 7,500.00 Substitute Nurse Coverage
Supplies Dues, Fees 19 01922009 025026 $ 68.00 IDEA Membership increase
Supplies Dues, Fees 1 00120108 025026 s 68.00 IDEA Membership increase
Supplies Textbook-Consumables 8 00820806 022003 $ 1,630.00 Class Sets
Suppties Classroom Reference 8 00820806 023002 S 80.00 Ciass Sets
Supplies Professional Development 8 00820806 025003 $ 520,00 Class Sets
Supplies Dues, Fees 8 00820806 025026 $  200.00 ClassSets
Supplies Teaching Supplies 8 0820838 024011 S 83000 ClassSets
Property Svs HVAC 12 01223009 072048 $ 5,000.00 HVAC Maint
Property Svs Intercoms 12 01223009 072013 $ 1,000.00 HVAC Maint
Property Svs Inspection of Non Mech 12 01223009 072023 S 4,000.00 HVAC Maint
Property Svs Fire Alarm 12 01223009 072022 $ 3,500.00 fire alarm repair
Property Svs Classroom Corridors 12 01223009 072016 $ 3,500.00 fire alarm repair
Property Svs Security 12 01223009 072021 4 3,10000 Camera repairs at Royle
Property Svs Improvement of Sites 12 01223009 121000 $ 3,100.00 Camera repairs at Royle
Property Svs Repairs and Service 12 01223009 072044 S 5,000.00 Hoed Cleaning
Property Svs Improvement of Sites 12 01223009 121000 $ 4,600.00 Hood Cleaning
Property Svs Inspection of Non Mech 12 01223009 072023 $  400.00 Hood Cleaning
Property Svs HVAC 12 01223009 072048 $  2,500.00 Boiler repair at MMS

Property Svs Improvement of Sites 12 01223009 121000 $ 2,500.00 Boiler repair at MMS



Broad Category
CovID

Other Purchased Svs.

COvVID

Other Purchased Svs.

Property Services

Other Purchased Svs.

Description
Covid Compliance Officer
Regular Transportation

Nurses
Regular Transportation

Reserve for Emergency Repail
Regular Transportation

RC
28
25

28
25

12
25

Darlen Public Schools

FY 22
January Budget Transfers
Requires BOE Approval
ORG  OBJECT T0 FROM Description
02812009 011031 $ 5,000 COVID Compliance Officer Substitute
02532009 052001 s 5,000 Diesel Fuel Savings
02811006 041002 S 3200 Additional Personal Day Nurses
02532009 052001 S 3,200 Additional Personal Day Nurses
01226009 074030 S 16,000 MMS Hot water heater

02532009 052001 $ 16,000 MMS Hot water heater
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