GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
FEBRUARY 2, 2022 @ 6:00 P.M.

REMOTE MEETING

Members Present:  Chairperson Kim Shepardson Watson, Andrea Ackerman, Dean Antipas, Vice

Chairperson Katrina Fitzgerald, Matthew Shulman, Elizabeth Pottet, Rita
Volkmann, Beverly Washington, Jay Weitlauf

Town Council Present: Portia Bordelon, Aundre Bumgardner, Melinda Cassiere, Rachael Franco,
Bruce Jones, David McBride, Mayor Juan Melendez, Juilette Parker, Scott
Westervelt

RTM Present: Moderator Jill Rusk, Mike Whitney, Kathy Chase, Emma Giunipero, John

Scott, Ian Thomas, Gary Wells, Susan Deane-Shinbrot, Autumn Hanscom,
Edwatd Jacome, Emily Norman, Larty Bright, Matt Ivey, Lian Obrey,
Petricia Weaver, Robert Bailey, Genevieve Cerf, Alfred Fritzsche, James
Gustavson, Jaime Veazie-Williams, Lee White

Also Present: Susan Austin, Phil Piazza, Sam Kilpatrick, Ken Knight, Laurie LePine, Nadine

Macklin, Kerry Carter

Chairperson Watson called the joint meeting on the superintendent’s proposed 2022- 2023 budget to order
at 6:09 p.m.

Juan Melendez, Town Council, called the joint meeting on the superintendent’s proposed 2022- 2023
budget to order at 6:09 p.m.

Jill Rusk, RTM, called the joint meeting on the supetrintendent’s proposed 2022- 2023 budget to order at
6:09 p.m.

L

JOINT BUDGET WITH THE TOWN COUNCIL AND RTM

Revenues that Suppott the Town’s Budget on Education — Mrs. Watson gave an overview of the
program elements. Mrs. Watson and Ms. Austin gave an overview of the revenues that support the
budget. (ATTACHMENT #1)

Impact Aid Funding and Recent Legislation — Ms. Austin reviewed the Impact Aid funding that goes
directly to the town to pay for the education budget and also discussed recent legislation.

Grants that Supplement the Budget — Ms. Austin reviewed the different grants and their durations.

DOD Supplemental Impact Aide Account — Mt. Knight teviewed the DOD Supplemental Impact
Aid account, which comes to the Board of Education to support mostly technology.

Per Pupil Spending Comparison to Othetr Districts — Ms. Austin gave the history of Per Pupil
spending in comparison to the State average. For many years, Groton Public Schools has been
falling further below the state average.

Update on Health Resetve and OPEB Reserve Accounts — Mr. Knight noted that the Groton
district’s health insurance is solely self-funding, and he explained the structure of the Health Reserve
and OPEB Reserve accounts.
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e Review of CIP Account: Priotities — Mr. Knight teviewed the CIP account and noted that it will be
submitted with the budget. Mr. Kilpatrick thanked the Town Council for moving forward on the
field lighting, as well as othet items on the CIP/Capital Projects list.

e History of the GPS Budget — Ms. Austin reviewed the history of the GPS budget over the last 10
yeats and noted that it is coming in at an average of .60 increase over the yeats.

e  GPS Budget Categoties — Mr. Knight reviewed the different budget categories.

o Superintendent’s Proposed Budget — Ms Austin gave an overview of the Superintendent’s proposed
budget outlining the reductions and addition to the budget.

BOARD MOTION: Ackerman, Antipas: To adjourn at 6:56 p.m.
PASSED - UNINAMOUSLY

RTM MOTION: Shinbrot, Whitney: To adjourn at 6:56 p.m.
PASSED - UNANIMOUSLY

TOWN COUNCIL MOTION: Patket, Cassiere: To adjourn at 6:56 p.m.
PASSED - UNANIMOUSLY
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2020-21 Average Cost per Student

(Local Districts)
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2020-21 Average Cost per Student

(District Reference Group G)
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