GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
FEBRUARY 7, 2022 (@ 6:00 P.M.

REMOTE MEETING

Membets Present:  Chairperson Kim Shepardson Watson, Andrea Ackerman, Dean Antipas, Vice
Chairperson Katrina Fitzgerald, Matthew Shulman, Elizabeth Porter, Rita
Volkmann, Beverly Washington, Jay Weitlauf

Also Present: Susan Austin, Phil Piazza, Sam Kilpattick, Ken Knight, Lautie LePine, Clint
Kennedy, Emily Basham (CT Green Bank), Mackey Dykes (CT Green Bank)

Chaitperson Watson called the meeting on the supetintendent’s proposed 2022- 2023 budget to order at
6:01 p.m.

I. BUDGET WORK SESSION

¢ Solar Panels at the Schools (ATTACHMENT #1) — Emily Basham of CT Green Bank gave a
PowerPoint presentation on the Solar Map Municipal Assistance Progtam. Mackey Dykes of CT
Green Bank reviewed the agreement structure. Emily Basham reviewed the next steps in the process
and noted that the purchase agreements should be signed this month ot next. This item was referred
to the Finance/Facilities Committee for the review of the Solar Panels project.

e Support Services-Staff/General Support — Dr. Piazza reviewed the following functions of the
budget:
o 2201 Supporting Services — CO T & L.
o 2202 Daversity Equity and Inclusion (DEI)
o 2210 Improvement of Instruction — Mrs. Washington requested a list of items funded by
grants (HSSER, etc.) and what will be needed to sustain these items when the grants run out
including the dollar amounts involved.

e Operations/Maintenance — Mr. Knight reviewed the following functions of the budget:
o 2510 Operation and Maintenance

2520 Pupil Transportation

2540 Computer Support Services

2560 Health Services Staff

2710 Non-Public Pupil Transportation

O 0 OO

II. DISCUSSION AND POSSIBLE ACTION RE: THE GRADUATION DATE AT FITCH HIGH
SCHOOL

It was noted that the old law stated that the setting of the gtaduation date must wait until April 1.
According to Representative Christine Conley, to whom Mr. Weitlauf spoke, the new law states that the
graduation date may be set no eatlier than the 180" day noted in the school calendar originally adopted
by the Board of Education for that school year.
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Consensus of the Board:
Volkmann, Porter set date as 6/17

Washington set date as 6/17 or 6/24

Ackerman set date as 6/17

Antipas set date as 6/17

Shulman set date as 6/17 and to allow Supetintendent to confirm we would be legit

This item will be voted on at the Board of Education’s special meeting scheduled for February 16, 2022.

MOTION: Ackerman, Antipas: To adjourn at 8:22 p.m.
PASSED - UNINAMOUSLY
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