ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
February 10, 2022
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Thursday, February 10, 2022
REGULAR BOARD MEETING AMENDED AGENDA

Type: REGULAR BOARD MEETING AMENDED AGENDA
Time: 5:30 p.m.
Code: Regular #11-21/22

The February 10, 2022, REGULAR BOARD MEETING WILL BE CONDUCTED EXCLUSIVELY VIA
CONFERENCE TELEPHONE AND THROUGH "ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE
AND BOARD ROOM WILL NOT BE OPEN AND AVAILABLE FOR THE PUBLIC TO ATTEND AND
PARTICIPATE IN THE BOARD MEETING AT THE DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY
PARTICIPATE AND COMMENT IN REAL TIME IN OPEN SESSION THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://arusd-org.zoom.us/j/83265487465

One tap mobile

+16699006833, Meeting ID:832 6548 7465# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you call
in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-08-21, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER/ ROLL CALL/LAND ACKNOWLEDGMENT- Board of Trustees of the Alum Rock Union Elementary
School District does hereby acknowledge that the District schools and facilities sit on the traditional lands of the
Muwekma Ohlone people, and the Board of Trustees further acknowledges with respect and reverence the Muwekma
Ohlone People Tribe of the San Francisco Bay Area for their stewardship of these lands;PLEDGE OF ALLEGIANCE --
PRESIDENT ANDRES QUINTERO.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business including,
but not limited to, an announcement that an agenda item will be considered out of order, that consideration of an item
has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for separate discussion and
possible action.

1.03 WELCOME AND EXPLANATION TO AUDIENCE: Any person may address the Board on any item on the meeting
agenda. Persons who wish to speak on an item on the agenda will have an opportunity to do so when that agenda item
is introduced and presented during this meeting. If you wish to speak on an item on this agenda please use the “Raise
hand” function on Zoom as described above when the agenda item is called. There is a limit of 2 minutes for each
speaker. The Board has the right to limit total public comment on any agenda item to no more than 20 minutes.Persons
who wish to speak to the Board about any matter within the jurisdiction of the District but not on this agenda will have
an opportunity to speak during item 3.01 on this agenda as stated below.

2. SPECIAL PRESENTATION-DISCUSSION, CONSIDERATION AND ACTION




2.01 Honoring February as African American History Month

3. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

3.01 PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD ON MATTERS NOT ON THE AGENDA: REQUESTS TO
ADDRESS THE BOARD provides members of the public an opportunity to speak about any matter under the jurisdiction
of the District but not on this agenda. (If the subject you wish to discuss is already on this agenda, please provide your
comment when that item is called during the meeting.) Those who wish to speak on a within the jurisdiction of the
District but not on this agenda should use the “Raise hand” function on Zoom as described above when this agenda
item 3.01 is called. The Brown Act prevents the Board from discussing any item not on this published agenda but the
Board may refer to staff for follow-up any formal written requests that are brought before the Board at this time. There
is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on any agenda item to no
more than 20 minutes. Written matters may be placed on a future meeting agenda.

4. COMMENTS AND COMMUNICATION

4.01 Alum Rock Administrator's Association (ARAA).
4.02 Teamsters.

4.03 California School Employee's Association (CSEA).
4.04 Alum Rock Educator's Association (AREA).

4.05 Superintendent.

4.06 Board of Trustees/Communications/Comments.

5. PUBLIC HEARING(s) And/Or Special Order of Business

5.01 PUBLIC HEARING. District’s Initial Bargaining Proposal to Open Negotiations with Alum Rock Educators’ Association
(AREA); Re: 2022-2023 Reopeners.

5.02 PUBLIC HEARING. The Alum Rock Educators’ Association (AREA) Initial Bargaining Proposal to Open Negotiations
with the Alum Rock Union Elementary School District (ARUESD); Re: 2022-2024 Reopeners

6. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

6.01 Discussion/Consideration to Approve Resolution No. 23-21/22 Authorizing Remote Virtual/Teleconference Meetings
Of The Board And District Committees Subject To The Brown Act For The Period February 11, 2022 - March 12, 2022.

6.02 2022 Ballot for CSBA Delegate Assembly - Deadline is March 15, 2022. The Board may vote for no more than 4
candidates in the Region or Subregion as indicated on the ballot. All re-elected and newly elected Delegates will serve
two-year terms beginning April 1, 2022-March 31, 2024. Ballots must be postmarked by the U.S. Post Office on or
before Monday, March 15, 2022.

7. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

7.01 Approve ARUESD 2022-2025 Instructional Calendar

7.02 Approve Resolution No. 26-21/22 Arts Education Month - March, 2022.

7.03 Approve Resolution No. 24-21/22 Read Across America — March 2, 2022.

7.04 Approve Resolution No. 25-21/22 Women's History Month - March, 2022.

7.05 Approve Resolution No. 28-21/22 African American History Month - February, 2022.
7.06 Approve Resolution No. 27-21/22 Cesar Chavez Day - March 31, 2022.

7.07 Approve California Department of Education (CDE) Amendment #02 Local Agreement for Child Development
Services, at Dual Immersion Preschools, Adelante I and Adelante II.

7.08 Local Control Accountability Plan (LCAP) Timeline (Information Only).



7.09 Approve School Accountability Report Cards (SARC).
7.10 Update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents (Information Only).
7.11 Approve Quarterly Report on Williams Uniform Complaints.

8. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

8.01 Adopt the District’s Initial Proposal to Open Negotiations with Alum Rock Educators’ Association (AREA); 2022-
2023 Reopeners.

8.02 Resignations (Information Only).

8.03 Approval and Ratification of Tentative Agreement between the Alum Rock Union Elementary School District and
Alum Rock Educators’ Association (AREA), for the period July 1, 2021 - June 30, 2024; Disclosure of Major Provisions
per AB1200.

9. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

9.01 Approve Board Meeting Minutes for the following date: December 16, 2021, Annual Organizational Regular Board
Meeting.

9.02 Approve Contracts for Professional Services -Firms/Organizations.

9.03 Approve Acceptance of Donations.

9.04 Approve Fundraising Activities.

9.05 Approve Acceptance of Vendor & Payroll Warrants.

9.06 Approve Resolution No. 29-21/22 Inventory Disposal.

9.07 Approve/Ratify Notices of Employment and Changes of Status/February 10, 2022.
9.08 Current Enrollment.

10. CLOSED SESSION

10.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open Session
will resume at conclusion of Closed Session.

10.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

10.03 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the scheduled
meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to a later
meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

10.04 CONFERENCE WITH LEGAL COUNSEL—PENDING LITIGATION Litigation pursuant to paragraph (4) of subdivision
(d) of Government Code Section 54956.9: CTG Construction, Inc. v. Alum Rock Union Elem. School District, Santa Clara
County Superior Court case no. 20CV367630 and four other cases

10.05 CONFERENCE WITH LEGAL COUNSEL--Anticipated Litigation pursuant (1) of subdivision (d) of Government Code
Section 54956.9 (1) potential case.

10.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators Association);
District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Tereasa Smith, Director, Human Resources and (3)
Kolvira Chheng, Assistant Superintendent, Business Lead Negotiators.

10.07 INFORMATION/DISCUSSION/ACTION; STUDENT EXPULSION HEARING. Case No. 21-22-005 (California Education
Code Section 35146).



11. RECONVENE TO OPEN SESSION-VIA ZOOM

11.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

12. FUTURE BOARD AGENDA REQUESTS

13. ADJOURNMENT

13.01 President adjourns the meeting.

14. NEXT MEETING(S)

14.01 March 10, 2022 (2021-22 School Year).



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue 2 D }
San José, CA 95127 .
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Honoring February as African American History Month
Staff Analysis: The 1619 Club, under the direction of Ms. Veronica Talton, will present to the board in

honor of African American History Month. The 1619 Club is a student club that focused on inspiring
and empowering students to develop a healthy view of their ancestry and the ancestry of others.

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: February 10, 2022

Regular Board Meeting
Information Only

2.0 g

Agenda Placement Hilaria rUP'H'.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:






















ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 O]
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

PUBLIC HEARING. District’s Initial Bargaining Proposal to Open Negotiations with Alum
Subject:  Rock Educators’ Association (AREA); Re: 2022-2023 Reopeners

Staff Analysis:

The District wishes to open negotiations with AREA for 2022-2023 reopeners. Pursuant to the
Educational Employment Relations Act (EERA), the parties cannot negotiate until public notice
procedures are completed. These “sunshining” procedures require the proposals be presented to the
public at an open Board Meeting.

Pursuant to the EERA, the District hereby presents its initial bargaining proposal to AREA for the 2022-
2023 reopeners for public hearing and comment.

Submitted by: Tereasa Smith&-j Title: Director, Human Resources
Y
To the Board of Trustees: Meeting: February 10, 2022
Public Hearing Regular Board Meeting
Agenda Placement Hilaria@nwﬁ.&, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM RocK
UNION ELEMENTARY ScHoOOL DISTRICT

2930 Gay Avenue, San José, CA 95127 -+ Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

February 10, 2022

Alum Rock Union Elementary School District Re-Opener
To
Alum Rock Educator’s Association

Pursuant to the provisions of Government Code Section 3547 (the Rodda Act) all proposals of the exclusive
representative employee groups and the district shall be presented at a public meeting of the District and shall
thereafter be public record. This is commonly referred to as “Sunshining” the proposals. The District agrees to re-

open the following articles for the 2022-2023 school year:

Article 16: Salary

Article 17: Unit Member Benefits

The District is committed to work collaboratively and in partnership with the Alum Rock Educator’s Association. With
respect to the articles identified above, the District’s interest is to establish a collective bargaining agreement that

supports student achievement, and staff success.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Andrés Quintero, President -, Minh Pham Vice-President
Corina Herrera-Loera, Clerk - Ernesto Bejarano, Member - Linda Chavez, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 / (j-?_,
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

PUBLIC HEARING. The Alum Rock Educators’ Association (AREA) Initial Bargaining
Proposal to Open Negotiations with the Alum Rock Union Elementary School District
Subject:  (ARUESD); Re: 2022-2024 Reopeners

Staff Analysis:

AREA wishes to open negotiations with the District for 2022-2024 Reopeners. Pursuant to the
Educational Employment Relations Act (EERA), the parties cannot negotiate until public notice
procedures are completed. These “sunshining” procedures require the proposals be presented to the
public at an open Board Meeting.

Pursuant to the EERA, the District hereby presents its initial bargaining proposal to AREA for the 2022-
2024 reopeners for public hearing and comment.

Submitted by: Tereasa Smit#ﬂl Title: Director, Human Resources
To the Board of Trustees: Meeting: February 10, 2022
Public Hearing Regular Board Meeting
= ()
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Agenda Placement Hilari%&r;’P‘h.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




February 4, 2022

To: Alum Rock Union School District Board of Trustees
Superintendent, Hilaria Bauer
From: Alum Rock Educators Association

Re: Sunshine Notice to Reopen Negotiations for 2021-24 Collective Bargaining Agreement, Articles
XVI (Salary) and XVII (Benefits)

Alum Rock Educators Association intends to reopen the following articles in negotiations with Alum Rock
Union Elementary School District in February 2022 pursuant to Article 3.1 “Negotiations” of our 2021-
2024 Tentative Collective Bargaining Agreement (dated January 27, 2022).

® Article 16 Salary: Improve salary to recruit and retain qualified members

® Article 17 Benefits: Improve benefits to recruit and retain qualified members



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT .
2930 Gay Avenue ‘0‘ D ‘
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: On September 16, 2021, Gov. Gavin signed Assembly Bill 361 into law which amends the Brown Act
to allow fully virtual board meetings during a state of emergency. Generally, AB 361 allows virtual board
meetings through January 1, 2024, if the Board holds a meeting during a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing. (Currently, both of those
conditions are satisfied in Santa Clara County.)

If the Board desires to continue to hold meetings virtually at this time, then it must conduct meetings in
accordance with the requirements of AB 361. Board agendas and agendas for the District’s Brown Act
committees (including, for example, the Bond Oversight Committee) must still be posted under the appropriate
timelines: 72 hours in advance for a regular board meeting, and 24 hours in advance for a special board meeting.
The agenda must include the meeting (zoom) link or dial-in, so that members of the public may access the
meeting. Members of the public must be allowed to address the board in real-time during the meeting; the Board
cannot require public comments to be submitted in advance. The Board must allow a reasonable amount of time
for public comment per agenda item (a practice which this Board already follows). Also, in the event the Board or
other meeting broadcast is disrupted, or if a technical issue within the District disrupts public comment, the
board/committee cannot take any further action on the agenda until the technical issue is resolved.

[n accordance with AB 361, the Board must make the requisite findings every 30 days that 1) the board has
reconsidered the circumstances of the state of emergency and 2) the state of emergency continues to directly
impact the ability of the members to meet safely in person or state or local officials continue to impose or
recommend measures to promote social distancing.

The proposed resolution includes these required findings. The Board is respectfully asked to consider approving
the attached Resolution. If the Resolution does not pass by majority vote, then all meetings must immediately
return to full in-person participation and public access.

Approve

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent




To the Board of Trustees: Meeting: February 10, 2022
Regular Board Meeting

Approve
w0 |
Agenda Placement Hilava“eﬂ Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




RESOLUTION NO. 30-21/22

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE BOARD
AND BOARD AND DISTRICT COMMITTEES SUBJECT TO THE BROWN ACT
FOR THE PERIOD FEBRUARY 11, 2022 - MARCH 12, 2022

WHEREAS, the Alum Rock Union Elementary School District (“District”) is committed to
preserving and nurturing public and community access and participation in Board meetings;
and

WHEREAS, all meetings of the Board are open and public, as required by the Ralph M.
Brown Act (Cal. Gov. Code 54950 — 54963), so that any member of the public may attend,
participate, and watch the District’s Board and Brown Act committees conduct their business;
and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provision for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, pursuant to Government Code section 54953, “teleconference” means “a
meeting of a legislative body, the members of which are in different locations, connected by
electronic means, through either audio or video, or both”, which includes Zoom and similar
virtual platforms;

WHEREAS, the required conditions for remote teleconferencing pursuant to
Government Code section 54953(e) include that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, and that state or local officials have
imposed or recommended measures to promote social distancing, or the Board determines
that meeting in person would present imminent risks to the health or safety of attendees; and

WHEREAS, such conditions now exist in the District; and

WHEREAS, on March 4, 2020, Governor Gavin Newsom issued a proclamation pursuant
to Government Code section 8625 declaring a state of emergency in the State of California due
to the COVID-19 virus which remains in effect as of the date hereof (the “Declaration of State of
Emergency”);

WHEREAS, emergency conditions persist in the District, including specifically, the
COVID-19 Delta variant has been found to be highly transmissible and is now infecting a small
percentage of vaccinated people, as well as many unvaccinated people, and the conditions and
setting of Board and committee meetings -- which would include a large gathering of staff,
Board members, students and members of the public in the same room for extended periods of

1



time in the Board Room or other facilities and rooms which do not have direct access to
outdoor air -- could facilitate the transmission of the virus and would pose an imminent risk to
the health or safety of employees and/or meeting attendees;

WHEREAS, guidance and recommendations from the Santa Clara County Public Health
Department include recommended measures to promote social distancing, including:

“In general, the more people you have in an indoor environment, (especially if some are
not fully vaccinated against COVID-19), the greater the need for increasing the
circulation of fresh, outdoor air to dilute airborne particles. Provide fresh air to the
areas of your buildings with the highest number of occupants. In areas where you are
unable to increase outdoor air, consider reducing the number of people even further,
spacing people at least six feet apart, and taking other measures to improve ventilation
and air filtration.” (https://covid19.sccgov.org/business-guidance#ventilation)

WHEREAS, the Board does hereby find that the above circumstances have caused, and
will continue to cause, conditions within the District facilities for Board and other committee
meetings that are likely to be beyond the control of services, personnel, equipment, and
facilities of the District; and

WHEREAS, as a consequence of the above conditions, the Board does hereby find that
the Board of Trustees, the District’s Bond Oversight Committee and all other District and Board
committees subject to the Brown Act, may continue to conduct their meetings without
compliance with paragraph (3) of subdivision (b) of Government Code section 54953, as
authorized by subdivision (e) of section 54953, and that such legislative bodies shall continue to
comply with the requirements to provide the public with access to the meetings as prescribed
in paragraph (2) of subdivision (e) of section 54953.

NOW, THEREFORE, THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Seclion 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

Section 2. Remote Teleconference Meetings. The Superintendent or designee and the
District’s Bond Oversight Committee and all other District and Board committees subject to the
Brown Act, are hereby authorized and directed to take all actions necessary to carry out the
intent and purpose of this Resolution including, continuing to conduct open and public
meetings in accordance with Government Code section 54953(e) and other applicable
provisions of the Brown Act.

Section 3. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption and shall be effective until the earlier of (i) November 13, 2021, or (ii) such
time the Board adopts a subsequent resolution in accordance with Government Code section

2



54953(e)(3) to extend the time during which the Board of Trustees, the District’s Bond
Oversight Committee, and all other District and Board committees subject to the Brown Act
may continue to teleconference without compliance with paragraph (3) of subdivision (b) of
section 54953.

PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union Elementary School
District, this 10 day of February, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

(Clerk)




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT ‘.0-' 0 2
2930 Gay Avenue
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: 2022 Ballot for CSBA Delegate Assembly - Deadline is March 15, 2022. The Board may vote for
no more than 4 candidates in the Region or Subregion as indicated on the ballot. All re-elected and newly
elected Delegates will serve two-year terms beginning April 1, 2022-March 31, 2024. Ballots must be
postmarked by the U.S. Post Office on or before Monday, March 15, 2022.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: February 10, 2022

Regular Board Meeting
Approve
.02
Agenda Placement Hilaria \a}ﬂet‘, Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




csbagg

California School Boards Associati

REQUIRES BOARD ACTION
Due: Tues. March 15—return ballot in enclosed envelope

January 31, 2022

MEMORANDUM

To: All Board Presidents and Superintendents — CSBA Member Boards

From:  Dr. Susan Heredia, CSBA President

Re: 2022 Ballot for CSBA Delegate Assembly — U.S. Postmark Deadline is Tues. March 15

Enclosed is the ballot material for election to CSBA’s Delegate Assembly from your region or subregion.
It consists of: 1) the ballot (on red paper) listing the candidates, the reverse side of which contains the
names of ALL current members of the Delegate Assembly from your region or subregion; and 2) the
required candidate biographical sketch form and, if submitted, a resume. In addition, provided is a copy
of the ballot on white paper to include with your board agenda. Only the ballot on red paper is to be
completed and returned to CSBA. It must be postmarked by the U.S. Post Office on or before
Tuesday, March 15, 2022.

Your Board may vote for up to the number of seats to be filled in the region or subregion as indicated on
the ballot. For example, if there are three seats up for election, the Board may vote for up to three
candidates. However, your Board may cast no more than one vote for any one candidate. The ballot also
contains a provision for write-in candidates; their name and district must be clearly printed in the space
provided.

The ballot must be signed by the Superintendent or Board Clerk and returned in the enclosed envelope; if
the envelope is misplaced, you may use your district’s stationery. Please writ¢e DELEGATE
ELECTION prominently on the envelope along with the region or subregion number on the bottom left
corner of the envelope (this number appears at the top of the ballot). If there is a tie vote, a run-off
election will be held. Results will be published by May 11, 2022.

All re-elected and newly elected Delegates will serve two-year terms beginning April 1, 2022 — March
31, 2024. The next meeting of the Delegate Assembly takes place on Saturday, May 21 and Sunday, May
22,2022. Please do not hesitate to contact the Executive Office at nominations(@csba.org should you
have any questions.

Encs: Ballot on red paper and watermarked “copy” of ballot on white paper
List of all current Delegates on reverse side of ballot
Candidate(s)’ required Biographical Sketch Forms and optional resumes
CSBA-addressed envelope to send back ballots

California School Boards Association | 3251 Beacon Boulevard, West Sacramento, CA 95691 | (800) 266-3382



REQUIRES BOARD ACTION

This complete, ORIGINAL Ballot must be SIGNED by the Superintendent or Board Clerk and
returned in the enclosed envelope postmarked by the post office no later than TUESDAY,
MARCH 15, 2022. Only ONE Ballot per Board. Be sure to mark your vote “ X in the box.

A PARTIAL, UNSIGNED, PHOTOCOPIED, OR LATE BALLOT WILL NOT BE VALID.

OFFICIAL 2022 DELEGATE ASSEMBLY BALLOT
REGION 20
(Santa Clara County)

Number of seats: 4 (Vote for no more than 4 candidates)

Delegates will serve two-year terms beginning April 1, 2022 - March 31, 2024

*denotes incumbent

Lorena Chavez (East Side Union HSD)*

Jody Muirhead (Santa Clara USD)*

Mary Patterson (Morgan Hill USD)*

David Guidry (Los Gatos-Saratoga Union HSD)

Provision for Write-in Candidate Name School District
Signature of Superintendent or Board Clerk Title
School District Name Date of Board Action

See reverse side for list of all current Delegates in your Region.



REGION 20 - 12 Delegates (11 elected/1 appointed®)

Director: VACANT

Below is a list of all elected or appointed Delegates from this Region.

County: Santa Clara

Teresa Castellanos (San Jose USD)<®, appointed term expires 2023
Lorena Chavez (East Side Union HSD), term expires 2022
Danielle Cohen (Campbell Union SD), term expires 2023

Devon Conley (Mountain View Whisman SD), term expires 2023
Van Le (Eastside Union HSD), term expires 2023

Jodi Muirhead (Santa Clara USD), term expires 2022

Mary Patterson (Morgan Hill USD), term expires 2022

Andres Quintero (Alum Rock Union ESD), term expires 2022
George Sanchez (Franklin-McKinley ESD), term expires 2023
Bridget Watson (Sunnyvale SD), term expires 2023

Fiona Walter (Mountain View Los Altos HSD), term expires 2023

County Delegate:
Rosemary Kamei (Santa Clara COE), term expires 2022

County

Santa Clara



Delegate Assembly csba v

Biographical Sketch Form for 2022 Election Shemin Ak

Deadline: Friday, January 7, 2022 | No late submissions accepted

This form is required. An optional, one-page, single-sided, résumé may also be submitted. Do not state “see résumé.” Do not re-
type this form. It is the candidate’s responsibility to confirm that CSBA has received nomination materials prior to the deadline.
Please submit completed form via e-mail to nominations@csba.org by no later than 11:59 p.m. on January 7, 2022. Forms may also
be submitted via mail, to CSBA's Executive Office, at 3251 Beacon Blvd., West Sacramento, CA 95691, with a postmark of no later
than January 7, 2022.

Your signature indicates your consent to have your name placed on the ballot and to serve as a Delegate, if

elected. Signature: Mf % Date: 1/6/2022

Name: _|orena Chavez CSBA Region & subregion #:__ 20
District or COE: __East Side Union High School District Years on board: __ 3
Profession:_Edycation Contact Number (K1 Cell [ Home [ Bus.): _(408)420-4082

Primary E-mail: ___lavilla9@gmail.com

Are you an incumbent Delegate? & Yes [ No If yes, year you became Delegate:__ 2020

Why are you interested in becoming a Delegate? Please describe the skills and experiences you would bring to the Delegate

Assembly.
After being a delegate for 2 years, | continue to believe that CSBA is a great opportunity to learn from my colleagues across the region

and state. As a mother and lifelong educator, | am committed to change the next generation's view of what is possible. These various
perspectives help me to be an effective trustee and community liaison because I can connect with community members from diverse
backgrounds and prioritize listening to and addressing their concerns. This background would make me an impactful CSBA Delegate in
that | understand how to facilitate conversations among diverse groups, develop common ground, and achieve results.

Please describe your activities and involvement on your local board, community, and/or CSBA.

| just completed my 3rd year as a trustee. As | go into my 4th year, | am committed to living into my role as a trustee and have as much
impact as possible. | have wasted no time and have gotten involved as much as possible. | am currently a board of directors for the
California Latino School Boards Association. | am also one of the founders of the Digital Equity Coalition and have been instrumental in
getting over $10 million in monies for digital access for our highest needs communities. | currently chair the Audit committee and am
the current Vice President of the East Side Board.

What do you see as the biggest challenge facing governing boards and how can CSBA help address it?

The response to COVID 19 and figuring out how to support our school community has been an unprecedented challenge. Supporting
teachers in executing teaching virtually as well as supporting students in learning virtually, then welcoming everyone back during a
pandemic has been difficult, yet important. We have imperfectly figured it out as we go. CSBA can help address this by continuing to
bring resources, continue creating spaces for school board members to dialogue and have a thought partners, as well as advocating to
the legislature to support this issue.



Lorena A. Chavez 2409 Ridgeglen Way
» San Jose, CA 95133 &;
(408)420-4082 =: lavilla9@gmail.com

EDUCATION

Preliminary Administrative Services Credential, Leaders in Educational Administration Program 2014-
2015

Master of Arts in Education, Alliant International University 2008- 2011
Multiple Subjects Preliminary Teaching Credential, Alliant International University 2008- 2011

Bachelor of Arts in International Relations; Bachelor of Arts in Sociology University of California, Davis
2003-2007

Certifications: Guided Language Acquisition Design (GLAD), Certificate Achievement
Via Individual Determination (AVID) Teacher Certificate

PROFESSIONAL
EXPERIENCE

TEACH FOR AMERICA San Jose, Ca 2018- Present Senior Managing Director, Head of School and
Community Partnerships

TEACH FOR AMERICA San Jose, CA 2015- 2018 Director, Talent and Alumni Learning
ACE EMPOWER ACADEMY, San Jose, CA 2014- 2015 Principal
ACE EMPOWER ACADEMY, San Jose, CA 2012 — 2014 Assistant Principal

LEE MATHSON MIDDLE SCHOOL, San Jose, CA 2008- 2010 7" & 8™ Grade Math and Science
Teacher

CAPITOL CAMPAIGNS, Sacramento, CA 2007- 2008 Campaign Manager
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Biographical Sketch Form for 2022 Election SR S

Deadline: Friday, January 7, 2022 | No late submissions accepted

This form is required. An optional, one-page, single-sided, résumé may also be submitted. Do not state “see résumé.” Do not re-
type this form. It is the candidate’s responsibility to confirm that CSBA has received nomination materials prior to the deadline.
Please submit completed form via e-mail to nominations@csba.org by no later than 11:59 p.m. on January 7, 2022, Forms may also
be submitted via mail, to CSBA's Executive Office, at 3251 Beacon Blvd., West Sacramento, CA 95691, with a postmark of no later
than January 7, 2022.

Your signature indjcates your.consent to ?ave your name placed on the ballot and to serve as a Delegate, if elected.

Signature: QT,}Z{ / W A Date: 12/12/2021
{
Name: _Jodi Muirhead CSBA Region & subregion #: 20
District or COE: Santa Clara Unified School District Years on board: 7
Profession: School Board Trustee Contact Number ((X] Cell [0 Home [Bus.): 408-444-6160

Primary E-mail: JMuirhead@scusd.net

Are you an incumbent Delegate? [X] Yes [ No If yes, year you became Delegate: 2017

Why are you interested in becoming a Delegate? Please describe the skills and experiences you would bring to the Delegate
Assembly.

As a Delegate and a trustee, [ will continue to be very focused on ensuring that every student has the opportunity to graduate from our
public schools ready for college or a career. I will be a passionate and effective component of a collaborative working environment with
other delegates in our region and throughout the state to bring focus on the necessary financial and legal changes that are needed to
advocate for students and improve our schools.

[ have participated on CSBA’s Nominating Committee and been active on Delegate Assembly. I have been an involved volunteer in
our schools for over 20 years and an educator for 9 years. Iam and have been involved with numerous school board and district
committees. I was a founder and board member of Santa Clara Unified Parents, a district-wide advocacy and support non-profit. 1 wasa
software engineer for 13 years at several local technology companies. Throughout all these activities, I have been a strong collaborator
and enjoy bringing people with diverse viewpoints together to reach a common goal. I have received the 25% District of the State
Assembly Community Hero Award, Special Recognition award from the city of Santa Clara, PTA Honorary Service Award and the
Marilyn Rea Volunteer of the Year Award. Iam the proud parent of three children; all are graduates of our public high school.

Please describe your activities and involvement on your local board, community, and/or CSBA.

In 2021, I was a member of CSBA’s Nominating Committee and have been on the Delegate Assembly for 4 years. I completed the
CSBA Masters in Governance Certificate and have attended the CSBA AEC conference every year since I became a board member. 1 co-
chaired CSBA PAC’s first fundraiser in the state. In Santa Clara Unified, I am the current Board President and have served as Vice-
President and Clerk. Ihave been active on numerous board committees, including the Policy, Budget, City Liaison, and Community
College Liaison committees. I have been part of district wide committees, including the District Advisory Committee, Facilities Task
Force and the district PTA Council. As a parent in the district, I was on a school site council and the board of parent organizations. 1 have
volunteered at schools for over 20 years and continue to do so. ] am an active member of the CA Association of Large Suburban School
Districts.

I have been the president and vice-president of the Santa Clara County School Boards Association (SCCSBA) and was the co-chair of
the Hoffmann Award Committee. I co-founded and was a board member for Santa Clara Unified Parents, a non-profit set up to offer
parent advocacy and district support. I participated in Santa Clara’s Charter Review Committee and co-wrote the ballot statements for
three city charter measures that resulted from our discussions and were placed on the November, 2016 ballot, passing overwhelmingly. 1
am a founding board member of the rebooted non-profit Santa Clara Parade of Champions and have helped to bring the parade to life.

What do you see as the biggest challenge facing governing boards and how can CSBA help address it?

In light of declining enrollment and the financial effect this will have throughout the state, CSBA must effectively advocate for districts
to have the financial and legislative support that they will need to equitably educate all students. CSBA and its delegates must work
together to ensure that schools have the funding they need and the teachers they require so that ALL students can graduate college or
career ready. Governing boards have several challenges facing them, but this year it is crucial that we offer our students and staff the
resources they need to aid in their recovery from COVID isolation. CSBA should continue to advocate at the state and federal levels for
sufficient resources for academic and social-emotional recovery programs.



3138 Butte St.
Santa Clara, CA 95051
(408) 444-6160

Jodi Muirhead

JMuirhead@scusd.net
Jodi@JodiMuirhead.com

Experience in the Education Field

2017 — present

2015 - present

2014 - present

2011 - 2014

2011 - 2014
2006 — 2014

2012

2013 - 2014,
2010-2011

2011 -2013
2006 — 2010

1996 - 2014

California School Boards Association (CSBA)
Nominating Committee (2021), Delegate Assembly
Co-Chair, CSBA PAC fundraiser for Santa Clara and San Mateo Counties

Santa Clara County School Boards Association (SCCSBA)
President, Vice-President, Hoffmann Award Co-Chair

Trustee, Santa Clara Unified School District

President, Vice-President, Clerk

Committee Member: District Advisory, Facilities Task Force, Budget, Policy, Santa Clara City Liaison,
Sunnyvale City Liaison, West Valley-Mission Community College Liaison, PTA liaison

Chairperson, Santa Clara Unified District Science Fair
Joint project of Santa Clara Unified Parents and Santa Clara Unified School District

Co-founder, Treasurer and Board Member, Santa Clara Unified Parents

Substitute Teacher, SCUSD, Santa Clara, CA, Grades K — 12; Discovery Charter, San Jose, CA, Grades K -6
Math and Literacy Intervention Teacher, Washington Open Elementary School, Santa Clara, CA

Campaign Leadership Team, SCUSD Measure A Parcel Tax Campaign, Santa Clara, CA
Member, Site Council, Santa Clara High School, Santa Clara, CA

Board Member-at-Large, Youth Groups, Congregation Shir Hadash, Los Gatos, CA

Treasurer, Parent Board, Washington Open Elementary School, Santa Clara, CA
Ways & Means Chair, Parent Board, Washington Open Elementary School, Santa Clara, CA

Participating Parent, Sunnyvale Parent Preschool, Santa Clara Parents Nursery School, Washington Open
Elementary School, Buchser Middle School, Santa Clara High School, and Discovery Charter School 1.

Experience in the Community

2018 — present

2016 - 2019
2017
2016 - 2017

Board Member, Santa Clara Parade of Champions

Member, Santa Clara Challenge Team

Leadership Santa Clara

Member, City of Santa Clara Charter Review Committees

Ballot Statement Co-Author, Measures O, P and Q. All passed overwhelmingly

Experience in the Engineering Field

1999 - 2000
1996 — 1999
1987 — 1996

Awards

2020
2020
2014
2008

Education

2016
1982 - 1986

Interests

Math, puzzles, technology, guiding children and adults

Independent Systems Consultant
Senior Systems Consultant, Professional Services, Edify Corporation, Santa Clara, CA
Senior Software Engineer, Siemens Corporation (formerly ROLM, an IBM Company), Santa Clara, CA

Community Hero Award, California State Assembly, 25 District

Certificate of Special Recognition for Service to the Community, City of Santa Clara
Santa Clara Unified PTA Council Honorary Service Award Recipient

Marilyn Rea Volunteer of the Year Recipient

CSBA Masters in Governance Certificate
California Polytechnic State University, San Luis Obispo, CA; BS, Computer Science; Minor in English

Motto
Learn Something New Every Day
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Deadline: Friday, January 7, 2022 | No late submissions accepted

This form is required. An optional, one-page, single-sided, résumé may also be submitted. Do not state “see résumé.” Do not re-
type this form. It is the candidate’s responsibility to confirm that CSBA has received nomination materials prior to the deadline.
Please submit completed form via e-mail to nominations@csba.org by no later than 11:59 p.m. on January 7, 2022. Forms may also
be submitted via mail, to CSBA's Executive Office, at 3251 Beacon Blvd., West Sacramento, CA 95691, with a postmark of no later
than January 7, 2022,

2 your name placed on the ballot and to serve as a Delegate, if elected.
pate: 12/31/2021

Your signa

Signature:

Name: Mary Patterson CSBA Region & subregion #:20
District or cog: Morgan Hill Unified School District i i e B
Profession:Hea’th Educator Contact Number (B Cell 00 Home [ Bus.): 408-705-8810

Primary E-mail: Pattersonm@mhusd.org

Are you an incumbent Delegate? H Yes [ No If yes, year you became Delegate: 2018

Why are you interested in becoming 3 Delegate? Please describe the skills and experiences you would bring to the Delegate
Assemhiy

ITama product of K-12 public schools as are my two children. Iam a veteran public health
professional and have worked entirely on behalf of children and families - internationally,
domestically and locally. The Delegate Assembly of CSBA is an organization that relies on the
experience and skills of many to strengthen advocacy and action on behalf of California’s school
children. I wish to continue as a Delegate because my understanding of CSBA is broad, my
knowledge of the needs of school districts in my region is solid, and, most importantly, my skills
in improving outcomes for children are proven.

Please describe your activities and involvement on your local board, community, and/or CSBA.

- Alumm CSBA Masters in Governance (2017)

- Participant, CSBA Annual Education Conference (multiple years)

- Past-President, Morgan Hill Unified Board of Education (2018, 2019)

- Site Visitor, CSBA Golden Bell Nominations (2021)

- Member, Los Paseos Neighborhood Association, AAUW Morgan Hill chapter, South County
Youth Task Force, Children’s Agenda Network, and other child-focused local networks

_ What do you see as the blggest challenge facmg governing boards and how can CSBA help address it?

Governing boards need to stay focused amidst competing soc?etal, financial and political
pressures. The focus must be trained on 1) understanding the needs of children and their
families, 2) securing the strongest, most effective supports for staff excellence, and 3) attracting
the resources required to meet those needs and provide those supports.



Knowledge &
Skills

Career Path

Education

San Jose, California
Phone (408) 705-8810

Mary D. Patterson, MPH

-Leadership and governance in the education and health sectors
-Public health with a specialty in maternal and child health
-Presentation and teaching with maximum audience engagement
-Public sector management

Child Advocates of Silicon Valley, Milpitas, CA, Interim Director
of Programs. Support staff and volunteers to mentor and advocate
for foster youth. Work with Child Protective Services and
Superior Court to ensure every foster child has a specially selected
and highly trained Court Appointed Special Advocate. September
2021 to present.

Stanford Children’s Health, Palo Alto, CA, Community Teacher.
Teach classes and facilitate group discussions on topics related to
health and growing up for children, teens and their families. 2007
to present.

Morgan Hill Unified School District, Morgan Hill, CA, Governing
Board Member. Elected to a seven-member board and responsible
for setting vision and policy, assuring financial and operational
stability, and advancing educational achievement for every child
in the district. 2016 to present.

The Health Trust, San José, CA, Director of Meals on Wheels;
Director of Strategic Partnerships. Serve on agency leadership
team to ensure food distribution during coronavirus pandemic.
Work with organization partners to enable the organization to
fulfill its mission of making Silicon Valley healthier for everyone.
2014 to 2020.

Project Comnerstone, San José, California, Executive Director.

Led a successful non-profit organization that prepares and
mobilizes individuals, organizations and policy makers to improve
the health, education and welfare of children. 2005 to 2007.

University of Brussels, Belgium, Fulbright Fellowship researching
children’s health in Western Europe.

University of North Carolina, Chapel Hill. Master of Public Health
in Maternal and Child Health, with honors.

Stanford University, Stanford, California. Bachelor of Arts in
Human Biology.
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Deadline: Friday, January 7, 2022 | No late submissions accepted

This form is required. An optional, one-page, single-sided, résumé may also be submitted. Do not state “see résumé.” Do not re-
type this form. It is the candidate’s responsibility to confirm that CSBA has received nomination materials prior to the deadline.
Please submit completed form via e-mail to nominations@csba.org by no later than 11:59 P-m. on January 7, 2022. Forms may also
be submitted via mail, to CSBA's Executive Office, at 3251 Beacon Bivd., West Sacramento, CA 95691, with a postmark of no later

than January 7, 2022.
?n/ sen%o%éoed on the ballot and §o serve s a Delegate, if elected.
Date:_/ T I
s V 7 Y AEEES

Your signature ingl gs your

' Signature:

Name: David Guidry CSBA Region & subregion #: 20
District or COE: Los Gatos Saratoga Union High School District Years on board: 3
Profession: Marketing Contact Number (00 Cell O Home [J Bus.): 408-398-9024

Primary E-mail: dguidry@Igsuhsd.org

Are you an incumbent Delegate? [JYes x No If yes, year you became Delegate:

Why are you interested in becoming a Delegate? Please describe the skills and experiences you would bring to the Delegate
Assembly.

I am interested in having an impact at the state level since many of the areas that | see as most important to our students are defined
by state law. This pandemic provides us with a unique opportunity to review our current educational system and drive changes that will
especially help those students who are not best served by the current system.

My strengths are in working with people from many different backgrounds to achieve our goals. | am a fast learner and very good at
looking at things strategically. My background is in high tech, both as an engineer and marketing director, so | have a good
understanding of business and technology. I've also been a life-long learner, public school educated, who has always been a strong
supporter and advocate for education.

Please describe your activities and involvement on your local board, community, and/or CSBA.

['am in the last year of my first term as Board Trustee and was President last year. In that role, | have been our SCCSBA representative
my whole term, as well as board representative for various committees. | have been very active with my kid's schools, including being
foundation President for both the high school and elementary district, raising significant money to fund programs at the schools. Other
roles | held include supporting our local schools was as chaperone lead for our marching band and the lead for our math docent
program at Argonaut Elementary. | am also very active in our community through several organizations, including being the current
President of our Friends of the Library organization which runs a local bookshop in addition to raising money via memberships.

I'have joined CSBA in their Legislative Action Day when we could go in person, and joined as many meetings with legislators as | could
when it was virtual. | regularly attend the AEC and our whole board completed the Masters in governance program as a group. As our
SCCCSBA representative, | also was the Hoffmann Awards program chair last year.

What do you see as the bimeﬁ_t challenge facing governing boards and how can CSBA help address it?

While getting through the pam',iemic is still our most important focus today, it has provided a lot more visibility to the other challenges
our districts and students are facing in the state. Funding levels will always be the most important area to focus on and continuing to
increase state support for public education is critical. Two areas | would focus on are relieving the increasing burdens of STRS and PERS
funding requirements, and maintaining LCFF funding levels through the decreasing ADA levels at many schools.

CSBA could also help districts with managing the increasing mandates being placed on schools. While programs like universal meals,
COVID testing and contact tracing, TK, Ethnic Studies, etc. are all good in principle, they require major investments by school districts
to support them with no help from state or local agencies, some of which might be better able to handle them. These requirements
are also leading to major increases in the stress in our staff.
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: February 1, 2022
Subject: ARUESD 2022-2025 Instructional Calendar
Staff Analysis: The Instructional Calendar is an agreed-upon calendar that includes report card

timelines, minimum days, and holidays. The Instructional Calendar reflects the 180 days
students are in attendance.

Recommendation: Staff recommends approval of the 2022-2025 Instructional Calendar.

Submitted by: Barbara Campbell w Title: Director of Academic Services

Approved by: Rene Sanchez _Q. g Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: February 10, 2022
Regular Board Meeting
Recommend Approval

1.0] \r\MW\/

Agenda Placement Hilaria B@,\thﬂ)’,‘% perintendent
\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

2022 - 2023 ¢

Minimum Instructional Days

There is a reduction of 80 minutes of instructional time for the minimum days
for the purpose of preparing reports and conferencing.

Quarter 1 End Date - Oct. 20, 2022 Elementary and Middle School Minimum Days:
e K-5 Progress Reports for all students completed
October 21, 24, 25, 26 & 28 ® K-5Progress Reports sent home to parents who did not attend conferences.
® 6-8 Report Cards for all students completed
® 6-8 Report Cards to be electronically submitted and mailed
® Parent-Teacher conferences October 21-28

Quarter 2 End Date - Jan. 17, 2023 Elementary and Middle School Minimum Days:

e K-5Report Cards (standards-based) for all students completed

® K-5Report Cards sent home with students

® 6-8 Report Cards for all students completed

® 6-8 Report Card grades to be electronically submitted and mailed

January 20 & 23

Quarter 3 End Date - March 28, 2023

Elementary and Middle School Minimum Days:
® K-5Progress Reports for “At-Risk” students only completed
e K-5 Progress Reports for “At-Risk” students only sent home with students
® 6-8 Report Cards for all students completed
® 6-8 Report Card grades to be electronically submitted and mailed

March 29 & April 3

Quarter 4 End Date - June 8, 2023

Elementary and Middle School Minimum Days:

K-5 Report Cards (standards-based) for all students completed
K-5 Report Cards mailed or sent home with students

6-8 Report Cards for all students** complete

6-8 Report Card grades to be electronically submitted and mailed

June 5,6 &7

** Due date for 8" graders report card grades TBD @ site**

Middle School Academic Progress Reports

September 22, 2022 Quarter 1 Progress Reports to be electronically submitted by office staff
December 7, 2022 Quarter 2 Progress Reports to be electronically submitted by office staff
March 2, 2023 Quarter 3 Progress Reports to be electronically submitted by office staff
May 12, 2023 Quarter 4 Progress Reports to be electronically submitted by office staff

BC/ea/tl: Academic Services Department
Board Approved: Pending Board Approval Feb 10, 2022
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

) 2023 - 2024 ¢

Minimum Instructional Days
There is a reduction of 80 minutes of instructional time for the minimum days
for the purpose of preparing reports and conferencing.

Quarter 1 End Date - Oct. 19, 2023 Elementary and Middle School Minimum Days:
® K-5 Progress Reports for all students completed
K-5 Progress Reports sent home to parents who did not attend conferences.
6-8 Report Cards for all students completed
6-8 Report Cards to be electronically submitted and mailed
Parent-Teacher conferences October 20-27

October 20, 23, 24, 25 & 27

Quarter 2 End Date - Jan, 16, 2024

Elementary and Middle School Minimum Days:
January 19 & 22 e K-5 Report Cards (standards-based) for all students completed
@ K-5 Report Cards sent home with students
® 6-8 Report Cards for all students completed
® 6-8 Report Card grades to be electronically submitted and mailed

Quarter 3 End Date - March 26, 2024

Elementary and Middle Schoo! Minimum Days:
® K-5 Progress Reports for “At-Risk” students only completed
K-5 Progress Reports for “At-Risk” students only sent home with students
6-8 Report Cards for all students completed
6-8 Report Card grades to be electronically submitted and mailed

April1 &2

Quarter 4 End Date - June 6, 2024

Elementary and Middle School Minimum Days:
June 3,4 &5 ® K-5 Report Cards (standards-based) for all students completed
@ K-5 Report Cards mailed or sent home with students
® 6-8 Report Cards for all students** complete
® 6-8 Report Card grades to be electronically submitted and mailed

** Due date for 8" graders report card grades TBD @ site**

Middle School Academic Progress Reports

September 22, 2023 Quarter 1 Progress Reports to be electronically submitted by office staff
December 8, 2023 Quarter 2 Progress Reports to be electronically submitted by office staff
March 1, 2024 Quarter 3 Progress Reports to be electronically submitted by office staff
May 13, 2024 Quarter 4 Progress Reports to be electronically submitted by office staff

BC/ea/tl: Academic Services Department
Board Approved: Pending Board Approval Feb 10, 2022
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