How We Got Here

On September 24, 2019, the
w RTSD School Board adopted
the District Initiative:
“Develop a Long-Term Facilities Plan that

supports enrollment, program needs and
building requirements"
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Conduct a Feasibility Study as a
foundational part of developing a
Comprehensive Long-Term Facilities Plan
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How RTSD is Developing a

Why a Feasibility Study? Comprehensive Long-Term
e RTSD Fessibiity Stud N g Facilities Plan to Address
e easibility Study assesses the current an .
future capacity of our buildings in meeting programming Educational Needs at Our Schools

needs; maintaining accessible facility and site conditions; and BUl|dlngS
accommodating enrollment trends; and planning for all
funding and expenditures.

Why Does Facilities
Maintenance Matter?

School districts must be responsible stewards of taxpayer
dollars while ensuring that their school buildings provide
the safest, most accessible, and supportive educational
environments for optimal teaching and learning.

www.RTSD.org/shapingthefuture



About the
Feasibility Study

The Feasibility Study evaluated:

Programming
Needs

®

The capacity of our facilities to support current and
future District programming and maintain optimal
class sizes.

=\ Facility &
HHH Site Needs

The physical conditions of each building to
inform short- and long-term maintenance plans.

Enroliment
Needs

@

Ongoing enrollment projections and how they
relate to school building capacity.

Financial
impact

The totality of the short- and long-term school
facilities’ needs and the most cost effective way
to address them.

We want to
hear from you.

All Radnor community members are
invited to learn about the results of the
study on the state of RTSD schools,
see our elementary schools in-person,
and share their thoughts on next steps.

Please Join Us!

Thursday, March 3, 6:30-8 p.m.
Radnor Elementary School
20 Matsonford Road, Radnor

Monday, March 7, 6:30-8 p.m.
Ithan Elementary School
695 Clyde Road, Bryn Mawr

Wednesday, March 16, 6:30-8 p.m.
Wayne Elementary School
651 West Wayne Avenue, Wayne

Note: Each event will feature the same information to
allow community members to attend any event that is
convenient. We are currently planning in-person
meetings with the option for virtual attendance.

REGISTER:

From the
Feasibility Study

The Feasibility Study examined the
components of each school and the
Administration Building and graded
their condition on a scale from
"Excellent" to "Critical.”

"Good" to "Excellent” Condition
Radnor High School (Built 1956)
Radnor Middle School (Built 2007)
Radnor Elementary School (Built 2001)

"Fair" to "Critical” Condition
Wayne Elementary School (Built 1971)
Ithan Elementary School (Built 1963)
Administration Building (Built 1900)
Key Areas of Concern

‘? Mechanical, Electrical & Plumbing

(:t\ ADA Accessibility

v Security

- Building Envelope (The separation
< of a building's interior & exterior)

More on RTSD.org

The mission of Radnor Township School District is to inspire in all students the
love of learning and creating, and to empower them to discover and pursue their
individual passions with knowledge, confidence, and caring to shape the future.




