Water Pollution Control Authority Meeting
February 10, 2022 @ 6:30 PM

Town of Putnam is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://zoom.us/j/97885426754

Meeting ID: 978 8542 6754
+1 646 558 8656 US (New York)

AGENDA

1. Call to Order by Presiding Officer

2. Pledge of Allegiance

3. Public Comment — 3 Minute Maximum per person

4. Approval of the Minutes
A. January 20, 2022 Special WPCA Meeting Minutes

5. Petitions and Communications

6. Staff Reports
A.  Finance Director
B.  WPCA Superintendent

7. Unfinished Business

8. Policy & Procedure Considerations

9. New Business
A. First draft of FY 2022/2023 WPCA Budget

10. Public Comment — 3 Minute Maximum per person

11. Adjournment



To Be Approved
TOWN OF PUTNAM

Special WATER POLLUTION CONTROL AUTHORITY MEETING

January 20, 2022 @ 6:30 PM
Zoom Meeting ID# 957 8402 2515

TOPIC DISCUSSION
PRESENT: Chairman Paquin, Vice Chairman Perron, Member Greene, Alternate
Maynard
ABSENT: Member Dionne, Alternate Hanlon and Alternate Higginson
1. CALL TO ORDER Chairman Paquin called the meeting to order at 6:37 PM

2. PUBLIC COMMENT

Chairman Paquin welcomed Alternate Maynard to the WPCA.

Vice Chairman Perron made a motion to make Alternate Maynard a
voting member for this evening’s meeting. The motion was seconded
by Member Greene and passed unanimously.

3. APPROVAL OF THE | A. | December 9, 2021 WPCA Meeting
MINUTES
Vice Chairman Perron made a motion to approve the minutes of
the December 9, 2021 WPCA Meeting as presented. The motion
was seconded by Member Greene and passed unanimously.
4. PETITIONS & Superintendent Lynch included the RFQ for Engineering Services in
COMMUNICATIONS the packet as information.
5. STAFF REPORTS A. | Finance Director.
Finance Director Benway shared her report with the Authority
Members..
Chairman Paquin thanked Finance Director Benway for a clean
audit.
B. | WPCA Superintendent




Superintendent Lynch shared his report with the Authority
Members.

6. UNFINISHED None
BUSINESS
7. Policy & Procedure None

Considerations

9. New Business

Superintendent Lynch stated he will have the first draft of the FY
23 Budget in next month'’s packet.

Superintendent Lynch stated rate increases are in the process of

being reviewed.

10. \ Public Comment

‘None

1. Adjournment

Vice Chairman Perron made a motion to adjourn at 7:03 PM. The
motion was seconded by Member Greene and passed
unanimously.




WPCA Finance Report
Thursday, February 10, 2022

FY 21-22

REVENUE

Budgeted Collected/Billed
Total Water $ 2,828,000.00 S 1,528,584.98
Total Sewer $ 2,930,500.00 S 1,488,382.01

$ 5,758,500.00 $ 3,016,966.99
Expenses - Water

Budgeted Expended
Total Water $ 2,828,000.00 $ 1,558,209.58

YTD Remaining S 1,269,790.42
Encumbrance S 505,067.59

Remaining after encumbrance S 764,722.83

Expenses - Sewer

Budgeted Expended
Total Sewer $ 2,930,500.00 $ 1,558,282.82

YTD Remaining S 1,372,217.18
Encumbrance S 565,312.39

Remaining after encumbrance S 806,904.79

Water encumbrance remaining of $764,722.83, $211,209.83 is earmarked for the remaining bond
payments. So the remaining balance after encumbrances is then $553,513.00.

Sewer encumbrance remaining of $806,904.79, $397,263 is earmarked for the remaining bond
payments. So the remaining balance after encumbrances is then $409,641.79.

There is 5 months remaining in this FY.

Total Combined $ 5,758,500.00

Water & Sewer Budget

Attached are copies of the Water & Sewer Budgets

There will be a upcoming bond payment (91-28) of $79,691.25 on February 28t .

Also, | have now encumbered the anticipated payroll for the remaining year. This will allow for a more
accurate bottom line of the budget. Once Union contracts are negotiated the anticipated payroll may
change,
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WPCA Administrator’s Report,
February 2022 Meeting

We had another water line break last Friday. Because of the icy weather,
we worked on it Saturday morning. Underwood Road is very steep, and |
was concerned for the safety of our people working in the icy

conditions. We went door-to-door informing the customers about the
water being turned off. Several homes in that area have small water
pumps that could burn out if they aren’t turned off. Water was shut off at
8:30 and was back online at 10:30.

We had 7 Firms respond to our RFQ regarding the Engineering services for
the Water and Wastewater System Improvements. We reviewed and
graded each packet that was submitted and chose three firms to be
interviewed on February 15th. The firms chosen are CDM Smith, Beta
Group, and Weston and Sampson.

| have put a draft of the proposed 22/23 water and sewer budgets in our
packet. | will review the budgets at our upcoming meeting.



Putnam WWTP February 2022

Putnam Wastewater Report for the February 2022 meeting
All results & data used is as of January 31, 2022

All required sampling, testing, laboratory analysis, and reporting had been completed for
the wastewater treatment plant.

The wastewater facility operated in full compliance with permit limits.

We received 239,021 Gallons of Septic Wastewater in January.

We successfully treated 18.1 million gallons of wastewater in January

Average effluent concentrations for BOD & TSS were 4.0 mg/L & 3.0 mg/L respectively for
the January. This is well below the NPDES permit average limit of 30.0 mg/L for them.

No odor complaints had been received.

We had 21 Call before you dig mark outs in January.

A total of 4,200 feet of sewer line had been jetted in January. Pall Corp, Edmond, Grove to
South Main, & Florence.

We are finishing up with our discharge permit renewal. The last step will be to employ an
extensive sampling and testing protocol. This is mandated by the DEEP and will require
some additional overtime. Update: The men collected and tested all the extra samples.
On a similar note: We have continued working with Pall Corp and engineering on their
permit renewal. Additionally, they are still working on the best methodology of treating a
discharge for a new process. More to follow. Update: A virtual meeting is scheduled with
Pallin early February.

Some of our staff has had training to reach higher levels of certification. One of our staff
failed to pass the DEEP Class IV Wastewater Treatment test. He will continue to study and
seek out more related training.

Working on the selection for the RFQ that was advertised for engineering. We will conduct
meetings with the folks that show the most promise for our needs.
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Effluent Flow MGD
CTTOWN OF PUTNAM WWTP

AWAY

§ 08—
a4 f i i I i — ——+—4 % % ) '
7 P, Tt oty oy ‘,"E.‘:;E-:‘F’i"._’il.,. Dasy MGD) (Wiay
Eff Flow INFLUENT | INFLUENT | EFFLUENT | EFFLUENT
Month MG BOD mg/L TSS mg/L | BOD mg/L | TSS mg/L
Jan-22| 18.110 176 295 3.6 3.2
Feb-22
Mar-22
Apr-22
May-22
Jun-22
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Total
Average 18.110 176 295 4 3
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