WEEKLY UPDATE TO THE BOARD OF EDUCATION

January 27, 2022

A MESSAGE FROM SUPERINTENDENT CARLTON D. JENKINS

Dear Board Members,

This week marks the first week of our third quarter. As we embark on the second half of
our school year, we acknowledge the resilience of our students, staff, families, and
community as we continue wrestling with a global health pandemic as well as ongoing
racial and social injustice. As we face the challenges associated with elevated rates of
COVID-19 infections, staffing shortages, supply chain disruptions, political partisanship,
and disparities, we are also witnessing examples of our district and community leaning
forward together with equity, excellence, humanity, and intentionality.

Participating in co-curricular activities, including the arts, has been documented to
positively impact the academic and social-emotional well-being of students. Efforts to
expand access to the arts are active examples of attempts to ensure all our learning
spaces are places where our students thrive. Therefore, we commend Wright Middle
School’'s Music Teacher Alida LaCosse for working with community partners to recently
secure brand new violins for two of her students.

Ensuring our students have the ability to read well expands access to career paths, civic
involvement, and enhanced life outcomes. Creating environments where our students
can refine their literacy skills helps them to become ready for college, careers, and the
community. As such, we applaud 22 of our elementary schools who recently held
spelling bee competitions where our scholars had opportunities to display their ability to
analyze words.

As we work to engage our scholars in curricular and co-curricular activities which cause
them to grow holistically, we must continue to be mindful of the success stories in our
community. Sharing tangible evidence of the ability of MMSD to produce excellence is
one way we can enhance the self-efficacy of our students, staff, families, and
community. Hence, we pause to celebrate news of Madison Memorial alumna Anna
Hoffman who was recently selected for the 2022 U.S. Olympic Ski Team.

As we continue to have discussions about topics as varied as budgets, academic
acceleration strategies, wellness policies, and co-curricular participation, we can find
inspiration from these stories which exemplify our capacity to be equitable, intentional,
and full of humanity. Thank you for your ongoing support and partnership. We look
forward to providing you with more updates on our district’s progress next week.
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Sincerely,

Carlton

Carlton D. Jenkins, Ph.D.

OTHER INFORMATION

>

>

Staffing Analysis Update
Attached is the most recent staffing analysis providing a snapshot of the most
recent absence management efforts.

Weekly Metrics and Ops Recordings and Agendas:

1.25.2022  Weekly Metrics Meeting Agenda & Recording
No Central Office and School Administrator Operations Meeting this week.

Articles of Interest

“Drop in college enrollment threatens to cause long-term economic, social
consequences”

Weekly News Report
We are temporarily suspending this part of the Weekly Update until we can get
our staffing capacity stabilized in this area.

Community Events:

All dates for community announcements are posted on the Board Community
Activities Calendar

We are temporarily suspending this part of the Weekly Update until we can get
our staffing capacity stabilized in this area.

OUR UPCOMING BOARD CALENDAR

>

>

Mon., Jan. 31, 9 a.m. Board Officers
Virtual
Mon., Jan. 31, 6 p.m. Regular BOE meeting

Doyle auditorium/virtual

Wed., Feb. 2, 5 p.m. Student Senate
Virtual
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https://docs.google.com/document/d/1XLuhP_ph7Awrq_8oM7-E9SH3PqdqFwX5EJ3QpYlleY8/edit?usp=sharing
https://madison-k12-wi-us.zoom.us/rec/share/4LXcna1oS4sYyBkTbsigy8OiAyhjlMsE7z3e-05xYrWVenCc7VDERxmFWb8gAPWf.kOMBeK9TVYADp8rN?startTime=1643129865000
https://www.washingtonpost.com/education/2022/01/22/college-enrollment-drop/
https://www.washingtonpost.com/education/2022/01/22/college-enrollment-drop/
https://www.google.com/calendar/embed?src=madison.k12.wi.us_hvjj6sln6vovtmuod2qk3utdo0%40group.calendar.google.com&ctz=America/Chicago
https://www.google.com/calendar/embed?src=madison.k12.wi.us_hvjj6sln6vovtmuod2qk3utdo0%40group.calendar.google.com&ctz=America/Chicago

Mon., Feb. 7, 5 p.m. Special meeting in closed session
Doyle 103/Virtual

Mon., Feb. 7, 5:30 p.m.  Instruction Work Group
Doyle 103/Virtual

Wed., Feb. 9, 5:30 p.m.  City Education Committee

Virtual
Mon., Feb. 14, 9 a.m. Board Officers
Virtual
Mon., Feb. 14, 5 p.m. Operations Work Group
Doyle 103/Virtual
Tues., Feb. 15 Spring Primary Election
Wed., Feb. 16, 5 p.m. Student Senate
Virtual
Sat., Feb. 19, 8 a.m. BOE Retreat

Madison College—Goodman South Campus

Week of February 21 BOE Member Briefings

VvV VvV ¥V ¥V VV V ¥V V V V

Virtual

Mon., Feb. 28, 9 a.m. Board Officers
Virtual

Mon., Feb. 28, 6 p.m. Regular BOE meeting
Doyle Auditorium/Virtual

ITEMS ATTACHED FOR INFORMATION

1. Staffing Analysis—1/27/22
2. Mail:
a. WASB Policy Perspectives--November and December 2021
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Staffing Analysis
Madison Metropolitan School District
January 27, 2022

This report is a snapshot of the work, which is being done for this week, as well as our movement on several
programs and processes. We still anticipate this challenge will be exacerbated by additional absences during
the week of January 24th — 28th.

The substitute office is working in tandem with the Chiefs to make sure that all schools are staffed with the
usage of 93 central office staff to supplement needs within the schools. Also, please note that Absence
Management does not necessarily indicate why staff are out of the building; rather, Absence Management
depicts who needs a substitute for a particular date.

The following information includes the usage of Central Office personnel where needed.
e Looking at Absence Management for week of January 24, 2022:

o The week of January 24" — This is an overall look at absences:
m Absences — 1329 (694 Unfilled)
m Percent Filled — 47.78
m Percent Unfilled — 52.22

o Monday — January 24, 2022
m Absences — 290 (167 Unfilled)
m Percent Filled — 42.40
m Percent Unfilled — 57.8
m Percent with Central Office Usage — 58.27

m  Number of Central Office Personnel - 46
o Tuesday - January 25, 2022

m  Absences - 268 (134 Unfilled)
m Percent Filled — 51

m Percent Unfilled — 49.62
m Percent with Central Office Usage — 67.53
m  Number of Central Office Personnel - 45

o Wednesday - January 26, 2022

Absences - 269 (146 Unfilled)

Percent Filled — 45.70

Percent Unfilled — 54.23

Percent with Central Office Usage — 60.59
m  Number of Central Office Personnel - 40

o Thursday - January 27, 2022
m Absences - 279 (144 Unfilled)
m Percent Filled — 48.40
m Percent Unfilled — 52.59
| |
| |

Percent with Central Office Usage — 63.08
Number of Central Office Personnel — 41
Bonuses:

The bonuses that were voted on at the November 22, 2021, board meeting which focused on the retention of
staff and to also attract candidates to work for the district are now being paid. They are adhering to the 85%
attendance and paid following the month earned.



Kronos:
The company managing the program has assigned a representative to help troubleshoot and work with payroll
and tech services to keep moving forward until such time as the program is fully functioning.

Until then, a contingency plan was put in place whereby each employee group has specific pay rules that apply
to their hours worked. Supervisors have been asking supervisors and employees to manually track their hours
so their tie can be part of a reconciliation of hours paid to hours worked.

Testing and validation of Kronos is expected to being the week of January 315" and end users will be notified
when they can begin using Kronos again.

Payroll has a temporary employee working to compile the spreadsheet received from schools and departments
in preparation for Kronos coming back online and help with the continued recovery effort.

COVID Leave:
Covid Relief was approved for five (5) days and two (2) mental health days on January 10, 2022, for benefit
eligible employees. The leave will be made available from January 11, 2022, through June 30, 2022.

To date, we have had 360 requests and counting for COVID leave and that number is steadily rising. HR
anticipated the volume of work and hired a limited term employee to assist with the processing of leave
requests.

Mental Health Days:

The two (2) Mental Health Days, approved by the BOE on January 10, 2022, will follow the process
requesting the time in advance from supervisors and principals, using the same method that your location
uses for other time off requests. A Mental Health Days FAQ was sent to the building secretaries and
supervisors to help input the requests so that payroll can keep track of the request.

Recruitment:

The Substitute Office is actively recruiting and onboarding new hires. Human Resources will be holding
another targeted student teacher career fair on March 10, 2022. The audience focus will be recruiting
teachers, student-teachers, and support staff.
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