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Pre-K — 3" Grade

This schoolwide plan meets the requirements as outlined in the Every Student Succeeds Act (ESSA).



S5chool: Woodland Park Magnet School

5P5 21.2

Letter Grade F

Check all that apply (verify with principal):
X___ CIR - Comprehensive Intervention Required

Schools that have been D- or F- rated for three consecutive years or two years for new schools
Schools that have a graduation rate less than 67%

UIR - Academic - Urgent Intervention Required for Academics:
Schools earned a score for one or more student groups that is equivalent to an “f” for at least two years

X__Economically Disadvantaged
Hispanic/Latino
x__ Black
White
X__ Students with Disabilities
¥ English Learners
Two or more Races

x__UIR - Discipline - Urgent Intervention Required for Discipline:

The out-of-school suspension rate is two times the national average for the past three years



Frequently Ordered Title | Supplies

Place an X" in the box to applicable areas. Enter estimated costs.

Iternys Needed Parent and ﬁlrrl Inmhm'nn Professional | Estimated Cost
mteree ns
All items purchaserll must be for student use or Parent and Family support and Development
Family Engagement Activities Engagement Learning/Other
Strategie
Printing Supplies: paper, colored paper, card stock, labels, ink, X 1000.00
toner, masters, staples
Copy machine, Duplicator, Printer b 1000.00
Service Contracts X 1500.00
Cormputer, Chromebooks X 13000.00
Mice, Headphone, Keyboard, USB Cord, Cat Cable, Adaptors X 3000.00
Laminator, Laminating Film x 1500.00
Poster Maker, Poster Paper, ink X 500.00
Communication Folders, Planners x 2500.00
Binders, manila folders, folders, pocket folders, loose leaf ® 7500.00
paper, tab dividers, page protectors,
General Supplies: pens, colored pens, pencils, calored pencils, x 10000.00
markers, colored markers, highlighters, crayons, paperclips,
stapler, staples, tape dispenser, tape, scissors, white-out,
post-it-notes, chart paper, sentence strips, bulletin board
paper, Bulletin Board Border, glue, glue sticks
Dry Erase Supplies: boards, erasers, cleaner, markers X 2500.00
Science Refill Kits, other Science supplies, x S000.00




Leap 360 data from fall 2020 and spring 2021 indicate that 3rd grade
students improved their performance in the Math (Additional
Supporting Content) from 25% to 60%.

On the M Assessment, Kindergarten, , oondg ve high
at-risk scores (Kindergarten 66%, First grade: 80 % Second grade: 87%).

75% of Pre-Kindergarten Students scored average or above on the end
of the year ELA assessment.

On the £nd of Year Math Benchmark, first grade has a higher at-risk score of
50% as compared to Kindergarten and Third grade.

77% of Pre-Kindergarten Students scored average or above on the end of
the year Math assessment.

Math Leap 360 data from spring 2021 students indicate that only 7% of third
grade students scored effective in the area of modeling and application.

100% of faculty agree/strongly agree that school leaders are respectful
and care about them as individuals.

12% of students scored Mastery or Advanced on LEAP 2025 in ELA.

14% of students scored Mastery or Advance on LEAP 2025 in Math.

5% of students scored Mastery or Advance on LEAP 2025 in Science.

DATA SOURCES- List all Data sources analyzed (see instructions in Title | Crate Section 2): : School Demographic Information, DIBELS Trend Dats, School
Performance Scores (SPS), Assessment Index Comparison for Student Growth Purposes, Trend Data, ELA and Math Category/Subcategory Data, Subgroup
Percent Proficiency, Discipline Data, Attendance Data, Student Panorama Surveys, Staff Panorama Surveys, Curriculum Implementation Scale.

S———

by 173 )

1. Kindergarten students wil cmase the raw score of their combined End of Year ELA assessment from 8.38 points to 10.66 paints.

2. Kindergarten students will increase the raw score of their combined End of Year Math assessment from 20.11 points to 24 points.




1st Grade students will increase the raw score of their combined End of Year ELA assessment from 5.14 points to 10.14 points.

1st Grade students will increase the raw score of their combined End of Year Math assessment from 25.97 paints to 29 points.

2nd Grade students will increase the raw score of their combined End of Year ELA assessment from 24.57 points to 29.57 points,

2nd Grade students will increase the raw score of their combined End of Year Math assessment from 23.80 points to 27 points.

Increase the percent of the 3rd grade students who achieve mastery on their third-grade Leap 2025 assessment in ELA from 129% to 17%.

Increase the percent of the 3rd grade students who achieve mastery on their third-grade Leap 2025 assessment in Math from 14% to 15%..

of o 8| of 1| & w

The number of students receiving zero out of school suspensions during the 2021-2022 will be maintained between 95%— 100% of students

. Improve Culture Awareness and Action category from a positive 52% response rate to an 62% positive response as evidenced in Panorama school

survey.

11.

During the 2021-2022 school year, parents and families will attend Parental and Family engagement opportunities at multiple times during the day and
school year with 40% attendance,

. During the 2021-2022 school year, the percentage of students not truant from school will increase from 51% to 56% based on the Truancy Summary

Count Report.

13,

Improve School Climate category from a positive 49% response rate to 59% positive response as evidenced in Pancrama school survey.

NT ACTIVITY




|_JEP Meatings- Parants of students with disabilites will ba

Describe how all parents will be involved in the design and Goal(s): Budgets used to Items Needed: Effectiveness
evaluation of the SWP [include the month that activity will 1,2,3.4,5.6, support this activity: | Copies of the SWP Measure:
take place): and 7 = Titlel plan, paper, Parent Panorama
O Title ll cardstock, School Survey, Parent
Design: O Laa Wehbsite, device to feedback on website,
- Parent Input will be obtained at Open Howse in August. They O IDEA access website for Motes fram parent
will be given the opportunity to ask questions and offer input in O Title parent use input ffeedback, sign
the SWP plan, Digital copies will be available and parents while O Title IV in sheets, flyers,
om campus may use a device provided by the schoal. O Perkins pictures, reports,
. Website/Comment Feedback Button: The SWP plan will be O as agenda .
available on the Woodland Park Magnet School website, Parents O Other Effectiveness Results:
and community members may offer input and/fer give feedback
on the SWP plan. _
- The SWP plan is available in the frent office of Woodland Park 1000.00
magnet Schoal for parents to review and offer input and
feedback.
Evaluation:
- Parent Panorama Survey in Spring-Parents are invited to give
input on many issues including the school’s SWP plan and
implementation.
-Parent meeting in May to illicit ideas and feedback on survey
results and Comprehensive Neads Assessment
Describe how parents and community stakeholders are Goalls): Budgets used to Items Needed: Effectiveness.
included as decision makers in a broad spectrum of 1,2,3,4,56, support this activity: | Copies of SWP plan heasure:
school decisions: and 7 < Title | Parent Conference Parent feedback Sign in
PAWS meetings- Parent and Teacher arganization that will meet O Titlell forms SBLC agendas | sheets for attendance
monthly to discuss many important Issues including the school’s O LAd and forms, including | measure, flyers,
SWF plan and implementation. O Titlell intervention data pictures, reparts,
Teacher/Parent Conferences-Parents are invited to schoal to 0O LA Copies of IEP's and agenda
meet with the teacher and other school personnel to discuss O IDEA Behavior plans Open
the student’s progress at school. O Titlell house schedule, Effectiveness Results:
SAT Meetings-School Building Level Committee Meetings wil O Title vV agenda and sigr In
be held weekly to meset with the parents of at-risk students. 3 Perkins Meet and greet
Plans to assist students academically and behaviarally will be 0O JaG sa:htc!ulel, agf.'nl:la
! and sign in. light
developed and monitored. O Other
refreshments,




invited to participate in the creation of Individual Education decorations and
Plans for their child. signs
Estimated Cos
500.00

Describe how the school communicates information to Goal(s): Budgets used to Items Needed: Effectiveness Measure:

parents regarding the strategies and activities in the SWP, 1,23,4,5,6 support this activity: | Open House Sign in sheets for

curriculum, assessments, student progress, etc.: and 7 v Title! schedule and attendance, Surveys
Robo-Calls- The school notifies parents of important 2 Titell materials Meet and from parents, and
information using a message sent via an automated call system. o LA greet materials feedback, flyers,
Weekly Teacher Newsletters- Teachers communicate QO IDEA Colored paper, ink, pictures, reports,
information about curriculum and assessments by using a a Tidel cardstod.:, ' agenda
weekly Newsletter sent home each week with the student. communication Effectiveness Results:
Weekly Graded Paper Folder- Teachers send home work, notes 2 IR folders, Digital sign

7 3 : Q Perkins d maintenance

and reminders in a weekly graded paper folder each week. B e an .
Oncourse Connect-Parents can log in to Oncourse Connect to O Oiis agreemen

check student’s grades, missing assignments and absences. Also
parents can see any alerts sent regarding assignments or
behavior.

Monthly School Calendar- The school will communicate
information about upcoming events by sending home a monthly
calendar with the student.

School Website- Parents can check the school website for
information about teachers, curriculum, upcoming events and
progress toward school goals.

Meet and greet- Parents and students are invited to meet
teachers before the first day of school, deliver supplies, visit
classrooms and school grounds to become more familiar.
Digital Signage- A brightly colored digital sign near the front of
the school will be used to communicate important messages
and updates to parents throughout the year.

3500.00




Translation Services: Goal(s): Budgets used to Items Needed: Effectiveness Measure:
e Schools should ensure that all staff communicate with LEP 1,2,3,5,and | support this activity: | All reportsincluding | Parent sign in, Parent
families in a language they can understand and notify LEP 7 v Title! the SWP, Copies of Feedback, Sign in for EL
families of any program, service, or activity communicated to o Titlent translated notes, sub | teachers and para
English-speaking families, to the extent practicable. O Las for EL teacher
(Title Vi of the Civil Rights Act of 1964)
* Parents in need of translation services to discuss student QO IDEA
progress, assessment results, student concerns, ete, will  Titlelll an :
contact the school and a conference will be arranged with a 0 Title v
translator. Q Perkins
0 JAG
0O Other

Parent Family Engagement Activity: Items Needed: Effectiveness Measure:
e Meet and Greet: (August) Parents will meet teachers and 12,356, support this Folder with copies of Parent sign in, Parent

have the opportunity to receive resources such as and 7 activity: classroom policies and | feedback, agendas,
information on communication, classroom policies and v Title | pracedures, resources | flyers, pictures
procedures, and an overview of curriculum. Q Titlen for communication

0O wa Treats for students

QO IDEA attending.

a Titdelll

Q Tite IV

O Perkins Estimated Cost]

0 JAG 300.00

QO Other




Parent Family Engagement Activity: Goal(s): Budgets used to Iterns Needed: Effectiveness Measure:
e« Open House- (August) Parents attend to receive an 123,56, support this Copies of state Parent sign in, Parent
overview of State Standards, State, District, and School and 7 activity: assessments and feedback, agendas,
Assessments and other parent resources. Parents will be “ Title | standards, copies of flyers, pictures
invited to review the SWP and give feedback as well as a Titlell parent resources,
schedule parent teacher conferences, a Lad materials for
0 IDEA centers/games
O Tite il Effectiveness Results:
O Tite Estimated Cost!
0 Perkins 300.00
3 Jac
J Other
Parent Family Engagement Activity: Goal(s): Budgets used to Items Needed: Effectiveness Measure:
+ Family Game Night/Curriculum Night- (October) Parents 1,2,3.5.5, support this Copies of relevant data | Parent sign in, Parent
will be invited to learn about activities they can share with | and 7 activity: Materials for feedback, agendas,
students at home to improve basic literacy skills. Parents ~ Titlet games/centers Books __fyers, pictures
will learn about State and District Assessments as well as O Tite n Effectiveness Results:
receive resources to assist students. 0 Las
O IDEA
O Titlemn
0 THlew Estimated costl
O Perkins 300.00
a mG
2 Other
Parent Family Engagement Activity: Goalls): Budgets used to Items Needed: Effectiveness Measure:
®  Art/Talent Showecase; [April)-Parents will be invited to see 1,2,3,5,6, support this Copies of relevant data, Parent sign in, Parent
students” artistic and acadermic talents through projects and 7 acthvity: Art materials for feedback, agendas,
created in class. This will 2lso be a time to share data and «  Title | projects, display for art, | flyers, pictures
progress towards our school goals, a Tidel light refreshments
O Laa
O IDEA maqmenre]
O Titlen _ Effectiveness Results:
a Title IV 500.00
' Perkins
O Jlas
O Othar




Parent Family Engagement Activity: Goalls): Budgets used to Items Needed: Effectiveness Measure:
e Parent information articles/handouts detailing academic 1,2,356, support this Copies of Rescurces, Parent sign in, Parent
strategies will be given periodically at other Parent and and7 activity: pamphlets/workbooks feedback, agendas,
Family Engagement Events such as: v Titlel for students, Materials | flyers, pictures
-VIP Breakfast -Veteran’s Day Program a Titlen to support activities
~Christmas Program Q a4 (Bingo), light
-Grandparent’s Bingo 3 DEA refreshments, | Effectiveness Results:
Thanksgiving Luncheon O Tige ll decorations and posters
-100th Day celebration and Parade Q0 Titdelv to advertise.
-Movie Night g f::ins
Trunk or Treat RS 1500.00

-Are you Smarter than a Third Grader
-(Monthly) PAWS Meetings and Wildcat of the month

Additional activities may be added




Title | 5chool Planning: Goal(s): Budgets used to Items Neaded: Effectivenass
& SWP meetings and activities that support core instruction | 12,345, support this Measure:
such as ordering and taking Infdistributing supplies, data 6, and 7 activity: Stipends Agendas, sign-in,
collection, Crate maintenance, etc. ' Title | Substitutes teacher surveys,
O Titlell completed SWP
=l Effectiveness Results:
O Title i
O Title v
3 Perkins _
O JAG 3500.00
A Other
Rigorous, Standards-Based Curriculum: Goal(s): Budgets used to tems Needed: Effectiveness
-LDOE Guidebooks 2.0-Rigorous ELA curriculum aligned to the 1,2,3,4,56, | support this Measure:
standards {3rd grade) and 7 activity: Materials to support LEAP assessment
Wit and Wisdom and CKLA -implementation of Tier 1 curriculum “ Tite | implementation of Tier | results, M-Class
[k-2) O Title i 1 ELA curriculum seores and data from
-Social Studies/Science- Use of LDOE Science and Social Studies O a4 including but not ORF, SLT assessment
seope and sequence, Instructional tasks, item sets, and correlation L oEA limited to: index cards, results, SRI, Computer
to Tier 1 curriculums when appropriate. o Tidell chart paper, .globes._ based intervention
-Sthoal Wide Reading plan- Use of computer based intervention O Title v SRS WHE RERAF PEp O S
and Oral Reading Fluency as indicators and intervention toward O Perkins boards, chalk, masking assraom
3 O MG tape, primary ruled assessments, distriet
meeting grade 1"'_“' Exp‘!"““m_ie“" O Other writing paper, pencil benchmark tests
-Eureka Math- Rigorous math instruction for grades pre-kd grips, pencils, crayons, EMfectiveness Results:

-Strategies- ORF, Kagan, Math models and manipulatives
-Curriculum alignment planning teams- Focus on alipnment of
curriculum and common assessments to ensure implementation
-DIGG curriculum implementation in pre-K

markers, trays far
centers, journals, plastic
sleeves, laminating
pouches, folders,
highlighters Materials to
support Sclence
instruction: compasses,
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magnet sets, flashlights,
mirrors, books related
to sclentific topics,
habitats kit, landforms
kit, tuming forks, states
of matter kit, friction
rods, life cycles kit,
fossils kit. Computer
based intervention
license and ORF
passages, binders to

keep data, page
protectors Substitutes
for curriculum
alignrment
25000.00
Use of Academic Assessments to Improve Instruction: Goal(s): Budgets used to Items Needed: Effectiveness
-Leap 2025 1,2,3,4,5,5, | support this Testing materials, Oral Measure:
ST and 7 activity: reading fluency kits and Report card grades,
-M-Class «  Title | materials, boaoks, Leap 2025, M-Class
-State guidebook assessments O Titlen materials for scores, District
-District Benchmark assessments o Lad collabaoration such as Benchmark scores,
-Weekly review of data during collaboration meetings 0O IDEA chart paper, markers, SLT results :
-TS Gald O Tideln highlighters, pens, Effectiveness Results:
: O Titens pencils, folders, binders,
O Perkins sheet protectors
O G
O oOther _

1500.00
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Strategies, Curriculum, and Assessments Specific to Students Goal(s): Budgets used to Items Needed: Effectiveness

with Disabilities: 1,234,556, | supportthis Core curriculum tMeasure:

Our students with disabilities may be included full day in the and 7 activity: raterials Leap Connect Leap 2025 5LT results
regular education classroom with manitoring, resounce " Titlal materials Weekly assessment
minutes, or self-contained minutes, We have indusion and Tier o Titel Paraprofessionals data summative

2 and 3 self contained settings. O Ladg Collaboration meeting

Students in Tier 3 self-contained setfings may participate in O IDEA materials such as such as
Leap Connect Curriculum; otherwise students receive O Titlem chart paper, markers, Effectiveness Results:
accommadations in the regular core curriculum, Strategies may O Title i highlighters, pens,

include seaffolded instruction, small group remediation and O Perkins pencils, folders, binders,

targeted reading intervention. Special education 0O 1AG sheet protectors

paraprofessionals are strategically placed within classroom O Other

settings to assist students based on need. Estimated Cost

Curriculurn based assessments and intervention programs are 1500.00

used 1o determine student needs and progress. Students in the

SAT process are monitored through intervention assessments

and meetings to discuss progress.

Teachers meet weekly within collaboration to discuss data and

strategies specific to students with disabilities.

Strategles, Curriculum, and Assessments Specific to Goal(s): Budgets used 1o Items Meeded: Effectiveness
English Learners: 1,2,3,4,56, | support this EL materials and books Measure:

s The LA Connectors for English Learners will be wtilized to and 7 activity: Teacher LEAP 2025, report
describe how language Is used to meet the rigorous + TiHel grades, ELPT results,
demands in each grade and grade band toward rigorous o Titlenn agendas, fiyers,
content demands, This will allaw the EL student to focus O Lad pictures
an meaning and then engage in the content specific O IDEA
practices in ELA, math, social studies, and sclence. O Title Effectiveness Results:

Describe the EL program at your school, including how and O Title _
what services are provided to the EL students: O perkins 500,00

At Waodland Park Magnet Schoal we have a Spanish teacher who O JAG

provides services to EL students on a weekly basis. The teacher is O Other

also available for additional intervention with EL students and
translation services for parents.

-Imagine Learning

-District translation services

-Goagle translate

12




~Interventions for At-Risk Students

Process for Determining Student Participation in School and

Effectiveness Measure:

Goal(s): Budgets used ta Items Needed:
Classroom Interventions: 1,2,3,4,5.6, | support this Intervention materials
All students will participate in a school wide intervention time and 7 activity: tied to Tier 1
hased on student need as determined by classroom assessment ~ Title ! curriculum SAT
and M-Class, O Titken protocol Intervention
-Teachers will analyze classroom assessments and performance to O LAd list
determine if students may be at risk. O IDEA
-If a student is determined to be at risk, that student will receive I Titleln Effectiveness Results:
additional intensive intervention during enrichment times and O Titlew
may be referred to SAT, O Perkins Estimated cost
ST team meets weekly to discuss students at risk and share data 0 G
to determine If intervention is successful or further evaluation or O Other ol
screening is needed.
Opportunities and Interventions for Students in Meed: Goal(s): Budgets uzed to Items Needed: Effectiveness Measure:
1,2,3,4,56, | support this Classroom likrary Student assessment and
-M-Class- Part of the school wide reading plan, students will be and 7 activity: books Interventicn intervention data
monitored in repeated readings of oral reading fluency passages. ~ Tithe | materials tied to Tier
-55R time-Silent Sustained Reading-time is built into each class O Titke ll 1 curriculum
schedule ta allow 10-15 minutes of SSR which will improve reading O Lad
fluency. J IDEA —
-Classroom teachers will implement interventions in ELA and O Title 2000.00 Effectiveness Results:
Math based on student needs in small groups. O Title v
O  Perkins
O s
4 Other
Process to |dentify Stedents Who Are Continuing to Goal(s): Budgets used to items Needed: Effectiveness Measure:
Experience Difficulty After Receiving the School and 1,234,556, | support this Intervention Student Assessment
Classroom Interventions: and 7 activity: respurces, SAT Data, meeting logs, |IEP
-Collaboration meetings- Data is reviewed and students who ~ Title | forms, |IEF's and progress reports, CAP
continue to be at risk are identified. O Titken other Special meeating logs, Parent
-SAT Process- Interventions are developed and implemented by 0O LAd Education forms and | invites
teachers. Data is shared and decisions are made regarding O IDEA materials =
recommended evaluations/screenings or additional interventions. 2 Titlem Effectiveness Results:

13



-IEP Process- Goals are revisited, decisions for more restrictive O Title W

environment andfor reevaluation U Perkins

504 Committes Meetings-Students may be referred to the 504 0 AG Esfimated Coasty
committes ta determine if a disability is present that substantially O Other 2500.00

lirnits one or more life activities such as learning.

Interventions Specific to Students with Disabilities: Goal(s): Budgets used 1o Items Needed: Effectiveness Measure:
-Teachers use a multisensory approach to teaching a2nd learning - 1,2.34.5, support this Multi-sensary Student assessment data
students receive small group instruction daily to address learning 6,and 7 activity: materials and {LEAP 2025 and LEA®
deficits. -Students receive Instruction at their instructional level » Tithe | interventions LA Connect)
with accommodations and modifications, -Students that qualify Q Title Connectors
receive additonal services such as speech, adapted PE, O Lad Curriculum
Occupational Therapy, and Physical Therapy. -The LA Connectors for 0 IDEs N ; ;
Students with Disabilities (Students whe qualify based an O Tite Effectiveness Results:
evalustion results) will be utilized to describe how language is used O Tide v
to meet the rigorous demands in each grade and grade band 0 Perking _
toward rigorous content demands. This will allow the |EP student to Q0 Jas 250000
facus on mezning and then engage in the content specific practices O Other
in EL&, Math, Science, and Social Studies.

Interventions Specific to English Learners: Goal(s): Budgets used to Items Needed: Effectiveness Measure:
-Spanish teacher will provide additional intervention to EL students 1,2.3.4,5, support this EL interventicn Student assessment
in the form of additional interventions during enrichment times &, and 7 activity: materials such as data, ELL plans, pictures
and assistance In class. + Title | books in Spanish that
-Teachers use a multisensory approach to teaching and learning - O Titke lt suppert |iteracy
students receive small group instruction daily to address learning 0 Lag standards,
deficits. O IDEA workbooks, and R
-Students recelve instruction at their instructional level with O Title flashcards Effectiveness Results:
accommaodations and modifications. 0 Title v

O Perking
O 146 Estimated cast
O other 1000.00
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Support Structures and Programs that Provide Collaborative Goal(s): Budgets used to Items Needed: Effectiveness Measure:
Support for Student Learning (e.g. Speech, Enrichment Classes, 1,2,3,456 | support this Student assessment
Accelerated Classes, Kids-In-Transition, P.E., Art, Music): ,and 7 activity: Teachers, data, program
At Woodland Park Magnet School, we have extended learning v Title :ﬁp‘?fs’w“"‘t participation roles
ok 5 A erapists, paren
opportunities av?ilable through gifted et?ucanon, talented g 1":: It A c:mm:niw AR A e S
art/theatre/music, PE, Art, Library, Spanish and Broadcasting. O 106 TR
-Woodland Park provides support through speech, physical O Titled
therapy, adapted PE, occupational therapy, visually impaired, and O Titlev
audio deficits. 0 perkins
-We have community support through Kiwanis Club, Paws, and 0 JAG
restaurant incentives for reading. -Guest speakers and special O Other
programs addressing content standards.
-Alternative Classroom Education for Students {ACES) supporting
students with behavioral needs. 0—
-Range of special education classes-reduced numbers, moderate,
resource, and gifted. -ESL services
Extended Learning Opportunities within and beyond the School Goal(s): Budgets used to Items Needed: Effectiveness Measure:
Day and the School Year (e.g. 21" Century, before or after school 1,2,3,45,6 support this Tutoring materials, Student rosters and
tutoring, field trips): ,and7 activity: teachers and assessment data, report
v Title | paraprofessionals, bus | cards, field trip rolis,
-21st Century Learning after school with transportation: Q Titlell transportation, fees pictures
Students identified as needing additional support will be 0 wa associated with field
offered after school tutoring opportunities throughout the O IDEA trips ——
year to address academic concerns. 0 Tite Nt Effectiveness Results:
-District after school program with transportation: Students Q Title v
identified as needing additional support will be offered after Q  Perkins
school tutoring opportunities throughout the year to address Q a6
academic concerns. QO Other

-Field Trip Incentives: Students will be rewarded for academic
performance and improvement with field trip opportunities at
no cost to the parent/student, -

7000.00
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Strategies Used to l’revent and Address Problem Behavior:
-Implementation of PBIS procedures and incentives: Teachers will
be trained and utilize dlassroom procedures and incentives to drive
positive student behavior expectations,

-Monthly PBIS meetings-Behavior data used to guide plans and
on-going incentives -School wide and classroom procedures
-Character training programs to be used with students in ACES
-The counselor will provide individual, small group and classroom
guidance instruction.

~Trust Based Relationships Intervention training

Transmon A:tMties for lnmming and Ouwolng Students.
-Meet and Greet {August): Opportunity for incoming students to
meet teachers and tour campus.

-Collaboration/Transition meeting (May): Opportunities for CASE
teacher at Woodland Park Magnet School to meet with Greenville
Park to transfer information regarding students and their individual
needs. Regular education teachers in 3rd and 4th grades wil! also
collaborate on needs of the grade level as a whole.

-Fleld Trip for 3rd grade (May): Students going to 4th grade at
Greenville Park will have an opportunity to visit and ask questions
along with parents as students transition to 4th grade.

Goalls):
1,23,45,6
,and 7

1,2,3,4 5 6
,and7

sudgets used to
support this
activity:

v Title|
Title Il

(sNaNalngul=gsNayn

] Budgeu used to

support this
activity:

v Tite!
Title Il
LAG
IDEA
Title 1
Title IV
Perkins
JAG

coguooCcoo

Teachers PBIS
incentives Substitutes
for training Character
training TBRI training
materials and books
program/license
Counselor

Teachers, bus
transportation,
substitutes, coples of
IEP's

1500.00

Discipline data,

attendance data,

counselor log (PBIS
reward system data)
Em‘w}"i"mx‘m"“"’ix"(ﬁv

Eﬂodivoness Measure-
Student and Teacher
surveys, Parent
feedback, sign in sheets,
pictures, flyers

= .—.,-.-;..v.,,..,.,_a,.\,ﬁ';xﬁq
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Professional | Communities (PLCs):

Goal(s):

Items Needed:

-PLC meetings will be held once per nine weeks {12/13/21, 1,2,3,4,56, | support this Materials for Student assessment
12/14/21, 12/15/21, 12/16/21, 2/21/22, 2/22/22, 2/23/22, and7 activity: curriculum alignment, | data, Teacher sign in,
2/24/22) v Titlel substitutes, PLC Lesson plans (NIET
-PLC meeting will be led by the curriculum coach and teacher 0 Titden schedule observation scores)
leaders. 0 g
-PLC meetings will focus on analyzing data, creating common 2 IDEA T Y T
assessments and aligning curriculum using backwards design. Q Title Effectiveness Results

Q Titlelv

O Perkins 3000.00

Q0 JaG

O Other

Professional Development: Goalls): Budgets used to Items Needed: Effectiveness Measure:
e Other Professional Training: 1,2,3,4,5,6, | support this Teacher sign in, agendas
* Conferences/Trainings and 7 activity: -Substitutes from

Teachers will identify conferences/trainings relevant v Titlel -Stipends conferences/trainings,
to their subject area/grade level and attend. Teachers will Q Titlen -See individual lesson plans, NIET
redeliver at collaboration/staff meetings. See individual 0 wa :’:Of A::ﬂ;vak teacher rating
prior- authorization approvals for specifics. O IDeA b T
-Saturday Seminars and After School Training: Teachers will QO Title needed Effectiveness Results
participate in a variety of PD opportunities based on topics QO Tite Vv
identified as teacher needs. Q  Perkins

Q 16 Estimiated Cost!

3 Other lm.w
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The district website advertises teacher openings.

The TPSS provides an alternative certification program.
Praxis workshops are available for TPSS faculty.

Placement of student teachers through local universities.

e Workforce Talent is addressed at the district level
utilizing content leaders, mentors, etc.

Recruit Effective Teachers, Particularly in High Needs Subjects/Schools:
School Administrators will attend and interview teachers at the District Transfer Fair and Job Fair events to fill openings at their school.

Goal(s):
12,3456,

and 7

et sabies o

District leaders attend recruitment fairs at local colleges and universities in the fall and spring.
Participate in the Teacher Residency Pilot Program through SELU where select education majors participate in 1-year internships.

Current TPSS faculty are eligible to earn stipends for referring certified teachers to our district,

support this

coocopeoogco

used to

A district created applicant list Is available for principal review, interview and recommendation for hire.

None at the school
level

Increase in student
achievement as measured
by annual academic
assessments

Effectiveness Results:
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McKinney Vento:
o All homeless students receive all services for which they are eligible at their school site through Title |, Title 1il, Food Services, LA4, IDEA, and
McKinney Vento funds,
Food Services:
e All students whose income qualifies them for free/reduced meals participate in the federal food service program,
Special Education:
e Identified students with disabilities receive all services specified on their IEP through a combination of GFF, IDEA, Title |, or Title Il funding.
English as a Second Language (ESL):
e Identified LEP students receive services from ESL teachers, paraprofessionals, and/or tutors at their school site. These services are paid for through
GFF, Title I, Title 111, and Title IIl Immigrant Funds.
21" Century Programs:
e Students in participating schools are entitled to attend the 21*Century afterschool programs during the school year and during the summer.
Headstart Preschool Programs:
e Headstart preschool children graduate into their feeder schoals in the District in which they live. Receiving schools provide transition activities
and services for children and parents. Preschool programs are funded through LAd, 8G grant, Title |, and GFF.

Describe how and when the SWP is monitored during the school year using multiple types of data including diagnostic, interim, and summative
assessment, in order to evaluate instructional practices, determine patterns of student achievement, and make necessary adjustments to increase student
learning across grade levels, content areas, claims/subclaims, and subgroups:

Student assessment data will be manitored during weekly collaboration meetings and progress towards schoel goals monitored.

-Teachers will use weekly, unit, and benchmark tests to monitor student success towards identified goals.

SLT results will be used to determine student academic success in ELA and Math.
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-Special education teachers will analyze assessment data and growth towards IEP goals to determine student success and revision of {EP goals as needed,
-2022 LEAP scores, Dibels data, discipline and attendance data will be used to evaluate goals and drive the design of new goals.

and to assist in planning for the upcoming school year:

Describe how and when the SWP Committee will meet and discuss school programs implemented, as outlined in the SWP, to determine effectiveness

“The SWP team will meet in January 2022 and May 2022 to analyze all student data as well as initiatives that were implemented to meet goals.

members):

meetings, a newsletter to all parents, and faculty meetings.

Describe how and when the evaluation results of the SWP are reported to the school’s stakeholders (faculty, staff, parents/families, and community

-Our SWP evaluation results will be reported in August of the 2021-2022 school year, The results will be communicated to faculty and parents through our PAWS

Members Include:

Principal: Reginald Elzy

Assistant Principal: Tebbe Jackson
Curriculum Coach: Delores Menona
Magnet Specialist: Melinda Blache
Disciplinarian: Sean Williams
Literacy Coach: Aimee Hampton
Title | Chairperson: Delometria Story
Teacher: Chastity Alexie

Parent: Whitney Floyd

Community Member: Dennis Hebert

You may add more members. Provide title and name of each member.

Responsible for the Implementation of the PFE Activities in the SWP

Members Include:
Principal: Reginald Elzy
Assistant Principal: Tebbe Jackson
Curriculum Coach: Delores Menona
Magnet Specialist: Melinda Blache
Disciplinarian: Sean Williams
Literacy Coach: Aimee Hampton
Title | Chairperson: Delometria Story
Teacher: Chastity Alexie
Parent: Whitney Floyd
Community Member: Dennis Hebert

You may add more members. Provide title and name of each member.

SCHOOL ASSURANCES
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SCHOOL ASSURANCES

| certify that this schoolwide plan was designed to improve student achievement with input from all stakeholders.

| assure that the school-level personnel, including stakeholder representatives responsible for implementation of this plan, have collaborated in the writing of the
plan.

v | hereby certify that this plan has zll of the following components:

BN

Evidence of the use of a comprehensive needs assessment

Measurable goals

Parent and family engagement activities aligned with assessed needs

Evidence-based methods, strategies, and activities that guide curriculum content, instruction, and assessment

Plans for transitiening incoming and outgoing students in the school community

Professional development aligned with assessed needs and strategies to attract and keep high quality teachers

Coordination and integration of federal, state, and local resources, services, and programs

Evaluation plan that includes methods ta measure progress of implementation and effectiveness of strategies and programs
e An schoolwide action plan with timelines and specific activities for implementing the above criteria

Vv | further certify that the information contained in this assurance is true and correct to the best of my knowledge.

/% /ﬂ/?/ zZe2A

4 Dat(

Chairperson, Schoolwide Improvegignt Team Signature
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