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VICTOR CENTRAL

Victor Central School District
District Council

MINUTES
December 15, 2021
VPS Library
3:30-4:45
Roles:
Facilitator: Roni Puglisi Minutes: Staci Thibodeau
Time Keeper: Dawn Pierson Organizer: Linda Izzo
Members:
Gisela-Armbruster—Teacher Sarah-Maek—Parent
Shawn Baldwin — Parent Dawn Pierson — Parent
VietertaHudson—Parent Roni Puglisi — Administrator
Heather Boyle — Teacher Darcy Ross — Teacher
Tiffany Doan — Student Kristina Sykes — Teacher
Linda Izzo — Teacher Staci Thibodeau — Administrator
Carrie-Goodell—Admintstrater Mindy Wade — Teacher
AndrewKovaleski—Student
Purpose/ Proposed Action
Topic/Subject Person Time For Info Work Make Assign Make a
# Responsible | Allotted Session Recom- Task Decision
(if not all) mendation
Opening 2 min.
| Welcome/ Roni I min
Introductions

Darcy made a

Abbrove minutes of motion to
2 pprove Hies o N/A 3 min | approve the
11/17/21 .
minutes, Dawn
approved
3 | Review agenda Roni 1 min X

Guest Presentation 0 min




Victor Central School District

District Council
MINUTES

Old Business

New Business

e Distribution of finalized goals and annual timeline

60 min

Share Building
Council Goals

ECS- Linda
PS — Heather
IS — Staci
JH — Darcy
SH - Mindy

20 min

ECS — focusing on Social-Emotional Learning (SEL) and Self-
Help skills, including resources for families

VPS — Long-term goals to be considered in conjunction with
District strategic plan include - assessing strengths and priority
areas for Primary School growth, focusing on a school wide
culture of collaboration, assessing systems of support that meet
all academic needs; Current VPS goal— focusing on SEL needs
for all students

VIS — Reviewing master schedule, examining strengths and
needs of current 4-day schedule and looking at possible
outcomes that would come from a shift to alternate models (e.g.,
6-day, 5-day). Soliciting/reviewing feedback from multiple
stakeholders; Revisiting VIS community book room

VJH — Focusing on supporting student’s character development
VSHS — Looking at master schedule and looking at implications
for change both school wide and district wide; Looking at
parent open house to increase participation; Reviewing student
recognition opportunities

Review Code of
Conduct

All

20 min

Roni reviewed Code of Conduct review process; This is the first
of a series of District Council reviews (Dec, Jan, and Feb)
Potential changes to the Code of Conduct were discussed

Roni will seek feedback from our legal counsel on questions/
proposed changes

Our recommendations will be sent to the Board of Education
following our February meeting

Begin Work of
DC Goal #5

All

20 min

Goal #5 around Shared Decision Making Training Change (e.g.,
timing, participation, date of training)

Focus of today’s discussion was on identifying SDM members by
mid-June

Clo

sing

10 min

Review assigned
tasks

Minute
Taker

2 min

Roni will get feedback from attorney regarding proposed
changes and questions for Code of Conduct

10

Set agenda and

roles for next mtg.

Facilitator

2 min

Code of Conduct conversation
Strategic Planning update
SDM Goal #5 work
Facilitator — Roni Puglisi,
Time Keeper — Darcy Ross
Minutes — Carrie Goodell
Organizer — Tiffany Doan




Victor Central School District
District Council

MINUTES
11 Parking Lot Facilitator 2 min
Attendant
12 | Roundtable All 4 min
Future Meeting Dates:
| 171922 | 2/1622 | 3/1622 | 42022 | 52522 | 6/15722 |

Location: VPS Library

Time: 3:30-4:45




