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SECTION 1 – EXECUTIVE SUMMARY 
 
January 7, 2022 
 
Mr. Kolvira Chheng 
Assistant Superintendent, Business Services 
Alum Rock Union Elementary School District 
2930 Gay Avenue 
San Jose, CA 95127 
 
Dear Mr. Chheng, 
 
On behalf of Fieldman, Rolapp & Associates, Inc. (“Fieldman”), I am pleased to submit this Proposal for 
Financial Advisory Services (“Proposal”) to serve the Alum Rock Union Elementary School District (“District” 
or “ARUESD”) and look forward to the possibility of assisting the District in (i) developing debt and other 
financial policies, (ii) preparing and implementing a Long-Range Plan of Finance, (iii) providing ongoing 
bond/debt issuance and post-closing support, and (iv) maintaining its debt profile and monitoring refunding 
opportunities.  We have been a leader in providing independent financial advisory services to public agencies 
throughout the State of California and we have been in business for over 50 years with overall municipal 
expertise while also specializing in school districts.   

We look forward to the possibility of serving the School District particularly in its implementation of passing a 
future parcel tax, and issuing potential bonds under its existing 2012 Measure J and 2016 Measure I and potential 
refinancing bonds to lower taxpayer burden on 1991 Measure B, 2008 Measure G and 2012 Measure J.  We 
believe Fieldman is the best choice to serve the School District through our dedication to customized service 
and integrity as an independent financial advisor. We have the in-depth quantitative expertise to manage 
complex bond transactions yet can explain it in easy to understand terms for School District staff and board 
members.   In our proposal we detail our (i) depth of experience, (ii) independent advice, (iii) plan of finance, 
and (iv) competitive fee.  

Fieldman is a California corporation established in 1966 that maintains its primary office in Irvine (19900 
MacArthur Blvd., Suite 1100, Irvine, CA 92612).  Additionally, we have an office located in the Bay Area at 1 
Sansome Street, San Francisco, where one of the firm’s partners resides.  The firm is owned by its employees, 
each of whom is active in the business on a day-to-day basis. Fieldman is staffed with 18 professional, technical, 
and administrative support personnel.  Becoming a local firm in the Northern California region has been a top 
priority for our company and valued clients.   

Our approach is to provide independent, unbiased quantitative advice to meet our clients’ needs in the dynamic 
environment of participating in the capital markets for the purpose of educating our future leaders.  We pride 
ourselves on being independent.  We do not have any business relationships with underwriting firms and we 
do not contract with any Office of Education or Superintendent of Schools.  In short, our advice is not 
conflicted by other relationships. We are committed to the long-term best interests of our clients and have 
created an employee-owned company that aligns our interests with our clients.  As we have grown to one of 
the largest California K-12 financial advisors, we have bolstered our support staff in the past few years to 
maintain the highest quality of service among our growing client base. 

The School District should engage Fieldman as its financial advisor because we are the most committed and 
engaged firm in the industry.  We work harder and focus all our energy on serving our clients in the best fashion 
possible.  We have structured our firm around a few core principles (which we call ‘EIS’) which include the 
following: 
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 Experience: Top financial advisor in California for number of financings. 

 Integrity:  We pride ourselves on our conservative financial advice as well as advising some clients 
when not to move forward with a project.  

 Service:  We offer customized financial advice that has distinguished us from our competitors. We are 
committed to delivering innovative and responsive solutions for school districts.   

The firm is registered with the U.S. Securities and Exchange Commission (SEC Registration #867-00175) and 
Municipal Securities Rulemaking Board (MSRB #K0276) as required by the Dodd–Frank Wall Street Reform 
and Consumer Protection Act.  

Mr. Adam Bauer, President and Chief Executive Officer, will serve as the Engagement Manager and will serve 
as the day-to-day contact for the School District. As requested in the Request for Proposals (“RFP”), please 
see below for the requested information regarding Fieldman. 

Primary Contact  Mr. Adam Bauer, President/CEO 

Primary Contact  
Phone, Fax, and Email Address 

Tel: (949) 660-7303 
Mobile: (949) 295-5735 

Fax: (949) 474-8773 
abauer@fieldman.com 

Address of Primary Contact 19900 MacArthur Blvd., Suite 1100 
Irvine, CA 92612 

California Business License Number  1489 (Issued by the City of Irvine) 
Federal Tax Identification Number 95-2920834 

 
Thank you for your consideration.  If you have any questions or want additional information with regards to 
this proposal or otherwise, please do not hesitate to contact me.  I am the Chief Executive Officer of the firm 
and am authorized to bind the firm to this proposal.  By virtue of this submission, Adam Bauer declares that 
all information provided in this proposal is true and correct. 

Sincerely, 
FIELDMAN, ROLAPP & ASSOCIATES, INC. 

 
Adam Bauer 
President/CEO 
(949) 660-7303 direct 
(949) 295-5735 cell 
abauer@fieldman.com 
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SECTION 3 – PROPOSED STAFFING AND PROJECT ORGANIZATION 

In this section please discuss the staff of proposing firm who would be assigned to work with the District.  Identify persons that will be principally 
responsible for working with the District. Include short resumes for each designated individual.  Indicate the role and responsibility of each 
individual.  This also includes sub-consultants.  Specifically discuss the team’s background, experience, and training in executing the scope of 
services of this size and scope specified herein. 

Mr. Bauer will serve as the Engagement Manager and will be the day-to-day contact for the School District.  
Mr. Bauer will be supported by Mr. Jason Chung, who will serve as Project Manager, along with Ms. Annika 
Bergstrom, who will serve as Technical Consultant. All three team members will be involved throughout the 
life of the project.  The proposed team works exclusively with the firm’s school district clients and has extensive 
experience providing financial advisory services for school districts throughout California. 

Our full-service municipal advisory scope of work extends from the initial mobilization phase to the execution 
and post-issuance phase.  In helping the School District implement its Long-Range Plan of Finance, Fieldman 
will be the lead coordinator in aligning all parties together to assign tasks and review all possible options, decide 
on the best method of financing, and execute the transaction under optimal market conditions.  Our team also 
carries individual outstanding debt models for each of our K-12 clients in order to both clearly organize our 
clients’ financial plans as well as identify worthwhile refunding opportunities for taxpayer savings.  Our 
tradename Applied Best Practices (“ABP”) also works with public agencies on their post-issuance continuing 
disclosure requirements.   

Please see the resumes of each proposed team member below and on the following page, including the role 
and responsibility of each individual.   

Engagement  
Manager 

 
ADAM S. BAUER 

949.660.7303 direct 
949.295.5735 cell 
abauer@fieldman.com 
 

Mr. Adam S. Bauer, President and Chief Executive Officer, joined the firm in 
September 2004 and is the head of the firm’s school district practice.  Mr. Bauer 
has been involved with a variety of public agencies throughout the State of 
California assisting them with their debt transactions and policy development.  
Mr. Bauer will serve as the Engagement Manager and primary contact to the 
School District.  The role of the Engagement Manager is to ensure that the 
consultant’s services are delivered seamlessly and that the client has access to an 
experienced and knowledgeable consultant. It will also be Mr. Bauer’s 
responsibility to make sure that the team has the right resources deployed to fully 
discharge the firm’s duties to the School District. Mr. Bauer will supervise all of 
the financial modeling, numerical analysis, and research work necessary to 
position the School District and the team with the correct information required 
to make informed judgments.  He will be active on a day-to-day basis and will 
attend all meetings and make presentations to the School District’s Board of 
Education.    

Mr. Bauer is an active participant in organizations associated within his field.  He 
has been a speaker for USC Rossier School of Education and frequent speaker 
and writer on issues related to school districts for the California Debt Investment 
Advisory Committee (“CDIAC”).  Mr. Bauer is the former Co-Chair of the 
Finance Strand of the Planning Committee for the California’s Coalition for 
Adequate School Housing (CASH), is a member of the California School Board 
Association (CSBA), the  Association of California School Administrators 
(ACSA), the California Association of School Business Officials (CASBO) and 
the Committee on Assessments Special Taxes and other Financing Facilities 
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(CASTOFF).  Mr. Bauer also has been asked to speak about school district 
finance at the California Association of Latino Superintendents and 
Administrators (“CALSA”).   

Mr. Bauer received his Bachelor of Science in Business Administration with a 
concentration in Finance from San Francisco State University.  

Project Manager 

 
JASON CHUNG 

949.660.7314 direct 
jchung@fieldman.com 

Mr. Jason Chung, Vice President, has worked with the firm since July 2012. 
Since joining the firm, Mr. Chung has been active with the firm’s school district 
clients, placing a special interest in GO Bonds and COPs for school districts. Mr. 
Chung will serve as Project Manager.  As such, he will take direction from Mr. 
Bauer on all financial modeling.  Mr. Chung will be available to the School 
District staff on an as-needed basis. Mr. Chung has nine years of K-14 public 
finance experience. Mr. Chung will take direction from Mr. Bauer and District 
staff.   

Mr. Chung received his Bachelor of Arts degree in Business Economics along 
with a minor in Statistics from the University of California, Irvine in June 2012, 
where he was a board member and served as Director of Alumni Relations for 
the Undergraduate Finance Association. Mr. Chung has passed the MSRB’s 
Municipal Advisor Representative Qualification Examination (Series 50). 

 

Technical 
Consultant 

 
ANNIKA BERGSTROM 

949.660.7317 direct 
abergstrom@fieldman.com 

Ms. Annika Bergstrom, Associate, joined the firm in April 2020. Ms. Bergstrom 
is the technical consultant of the firm’s school district and community college 
clients and has significant experience structuring general obligation bonds, 
certificates of participation and land secured bonds issued by community 
facilities districts. Ms. Bergstrom has 1 year of K-14 public finance experience. 
Ms. Bergstrom will take direction from Mr. Bauer, Mr. Chung and District staff.  

Ms. Bergstrom received her Bachelor of Science degree in Business 
Administration from Chapman University. Ms. Bergstrom has passed the 
MSRB’s Municipal Advisor Representative Qualification Examination (Series 
50).   
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SECTION 4 – WORKLOAD AND RESOURCES 

Time is of the essence in completing the requested scope of work.  In this section the proposing firm must discuss the following: (i) Both current 
and potential time commitments to all clients (not just the District) for the proposed staff. 

Given that we are nearing a November 2022 election cycle and remain in an extremely low interest rate 
environment, the School District will need a financial advisor who has the capacity and ability to organize all 
team members efficiently and strategically.  This is critical for the School District as it considers the viability of 
a future parcel tax measure and the issuance of new general obligation bonds in 2022.  Fieldman is currently 
engaged with seven (7) K-12 districts on new money and refinancing transactions in the beginning of 2022.  
Additionally, Fieldman is working with six (6) school district clients on potential Prop 39 general obligation 
bond elections for 2022.  Our K-14 practice typically deals with a higher workload volume at this time of the 
year and as a result, the firm has capacity and experience to provide ARUESD all the support and advice it 
should need. Due to the depth of our increased staff, the need to delay an election/financing or outsource 
financial advisory services has never been required.   

(ii) Demonstrate adequate support staff, facilities and other resources to provide services required throughout the duration of this scope of work 

Our proposed team fully expects to provide 100% attention to the School District.  Our firm is staffed with 13 
consultants along with 5 administrative personnel to ensure all services are completed in a timely manner.  We 
also own multiple DBC bond sizing licenses and subscribe to the Bloomberg “Professional” service terminal, 
which are very cost prohibitive for our competitors.  This 24/7 access to real-time market data and bond sizing 
software ensures that the School District will be able to review the most current and realistic financing scenarios 
before moving forward on a plan of finance.   

 
(iii) Briefly address capabilities for providing additional services and/or services under an accelerated schedule;  
 
Our philosophy is that 80% of our financial advisory work can be anticipated and planned for ahead of 
time, while 20% of a transaction brings unexpected events that require our expertise and advice on a 
recommended course of action.  This 80/20 approach 
allows us to deliver quality service ahead of time so that 
when the unexpected occurs, we have planned for it 
accordingly so it doesn’t affect the core structure of the 
financing.  This specific approach allows our consultants 
to serve as a direct extension of staff – we want you to 
feel as comfortable coming to us for assistance as you do 
with personnel in the School District. Our intent for 
using this 80/20 approach is to ensure that all tasks are 
completed under an accelerated schedule.   
 
(iv) Address capability to reassign personnel, equipment and facilities whenever the proposed contract would not require such capabilities or would 
be delayed. 
 
Though unlikely, should additional support be required to provide the necessary level of service for the School 
District, Fieldman’s depth of staff allows us to draw from over 200 years of public finance experience.   In 
addition to the proposed team, Ms. Rachel Chang-Kwei, Senior Vice President also specializes in K-14 public 
finance and can be re-assigned on a short-term basis in order to complete a given task.  Should the scenario 
arise, our consultants are also able to work fully remotely at a School District site. 
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SECTION 5 – EXPERTISE 

Refer to the ‘Scope of Work’ section of this RFP and Exhibit A of Appendix D for the Scope of Work.  Use this section to demonstrate your 
firm’s experience and expertise in: 
 
Demonstrate your firm’s experience and expertise in providing financial advisory services to large K-12 suburban school districts. 
 
Suburban school districts are unique in that they can often experience periods of rapid growth, which in turn 
produces an influx of new students that creates both funding and political challenges for the district.  We have 
addressed these challenges in a combination of ways for our K-12 issuers.  First, in Irvine Unified School 
District (“IUSD”), the district had formed a large amount of CFDs, with older CFD communities charging 
lower taxes but facing the problem of aging facilities.  In this case, we worked with IUSD to successfully pass 
a SFID general obligation bond election for $319 million in June 2016 for only a portion of IUSD that 
encompassed the older facilities.  
 
Riverside Unified School District (“RUSD”) is another large suburban school district in Riverside County that 
has used a combination of general obligation bonds and CFD special tax bonds to address its increasing facility 
needs.  Fieldman has served as RUSD’s financial advisor since 2006 and assisted in the successful $392 million 
bond election in November 2016. Since that time Fieldman has assisted RUSD in the issuance of $272 million 
in general obligation bonds and issuance of multiple new money special tax bonds on CFD Nos. 15, 32, 33, 34, 
and 35.  Currently Fieldman is now assisting the District with the formation of three separate community 
facilities districts as well as a new money CFD issuance.    
 
Fieldman has also served many large K-12 issuers including San Ramon Valley Unified School District, Los 
Angeles Unified School District, San Diego 
Unified School District, San Bernardino City 
Unified School District, Santa Ana Unified 
School District and Garden Grove Unified 
School District that allow us to draw from our 
wealth of experience to serve the School 
District in its Long-Range Plan of Finance 
implementation and monitoring of outstanding 
debt. Shown on the right are current K-12 
clients with similar Assessed Value size and 
enrollment count to ARUESD.  While we have 
many K-12 clients that serve a large number of 
students, we also serve many K-12 school 
districts that oversee multiple large bond programs in excess of $100 million.   
 
Please demonstrate your firm’s experience in financing projects and improvements supported by various revenue sources including general obligation 
bonds secured by ad valorem taxes, general fund obligations (including Certificates of Participation (COPs) or lease financings), and special tax 
bonds (i.e. bonds of a Community Facilities District). 
 
General Obligation Bonds 
 
For general obligation financings secured by ad valorem revenues, we have extensive experience ever since our 
firm committed to serving K-12 agencies in the mid-2000’s.  Mr. Adam Bauer, Chief Executive Officer and 
Proposed Engagement Manager for the School District, joined the firm in September 2004 to lead the firm’s 
school district practice.  Since that time, Fieldman has served public agencies all across California from 

School District Enrollment School District Assessed Value
Fullerton Joint Union High 13,473 Ontario-Montclair $16,044,161,254
San Jacinto Unified 11,462 Panama-Buena Vista Union 14,125,751,887
Los Banos Unified 10,858 Jurupa Unified 12,981,989,156
Inglewood Unified 9,683 Hemet Unified 12,876,523,004
Greenfield Union 9,334 Val Verde Unified 12,213,615,173
East Whittier City 8,230 Bakersfield City 11,010,822,242
Alum Rock Union SD 8,200* Alum Rock Union SD 10,953,831,472
Ocean View 7,337 East Whittier City 9,273,986,501
El Dorado Union High 6,846 La Cañada Unified 8,555,181,553
Alta Loma 5,659 Buena Park Elementary 8,302,258,725
Perris Elementary 5,442 Beaumont Unified 8,206,592,393
Buena Park Elementary 4,133 Alta Loma 7,919,831,112
La Cañada Unified 3,988 Cypress Elementary 7,723,724,483

Fieldman K-12 Clients 
by FY 20-21 Enrollment

Fieldman K-12 Clients 
by FY 21-22 Assessed Value

* Per the Request for Proposals Background Section.
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Sweetwater Union High School District in San Diego County to Willits Unified School District in Mendocino 
County.   

Since 2012, Fieldman has achieved a 86% success rate assisting K-12 agencies achieve general obligation bond 
authorization from Prop 39 voter approvals, with 42 out of 49 general obligation bond measures reaching 
success (including the difficult March 2020 election cycle). The proposed team has extensive experience for the 
requested scope of services provided in the RFP.  While we have much experience with the election process, 
we have never served as an election consultant or conducted a voter opinion survey for a public agency client.  
However, we often prepare Request for Proposals for sub-consultants who manage the District’s election 
campaign and independent voter opinion survey, and typically include them in our schedule to ensure that they 
stay on track with their required deliverables. 

Fieldman also has experience assisting school districts with their parcel tax elections.  In March 2020, Fieldman 
assisted La Cañada Unified School District in passing their $450 parcel tax extension Measure LC, which 
received voter support of 70.67%.  We understand the School District last passed its parcel tax in 2014, and it 
expires on June 30, 2022.   
   
Certificates of Participation 
 
Fieldman also has experience in the financing of Certificates of Participation secured by various revenue 
sources, including a school district’s general fund, special tax revenues or redevelopment pass-through 
revenues.  In 2016 and most recently in April 2021 we refinanced outstanding Certificates of Participation for 
the Placentia-Yorba Linda Unified School District using a similar strategy to align the debt service with a future 
expected RDA revenue stream.  The refinancings generated over $27 million in general fund savings.  Fieldman 
has also assisted Sweetwater Union High School District (“SUHSD”) in converting its existing variable rate 
certificates to fixed rate certificates of participation, and was able to lock in long-term fixed rates right before 
the spike in rates caused by the 2016 Presidential election. We also recently assisted Riverside Unified School 
District (“RUSD”) in prepaying two series of outstanding leases by refinancing them with one new combined 
refunding issuance.  One of the prior leases was a direct placement obligation which required negotiation with 
the purchaser on behalf of the finance team to allow for an exemption from the optional prepayment covenant.  
The School District currently has its 2010 Certificates of Participation (Qualified School Construction 
Bonds) (“COPs”) outstanding in the amount of $13,650,000 and as noted in the District Resolution 
Ordering the Measure I Election, the District has flexibility to use future Measure I bond proceeds to 
refinance its outstanding lease obligations. A brief finance plan overview is provided in APPENDIX A. 
 
Special Tax Bonds 
 
We believe no other firm can match our CFD experience, as we have 
completed more land-secured transactions for public agencies by par 
amount than our next nine competitors combined over the past ten 
years.  We have noticed that building activity has begun to increase 
recently again and are currently assisting numerous agencies with the 
formation of new CFDs as well as the bonding issuance on existing 
CFDs.  We are currently in negotiations with developers on forming 
new CFDs for the Riverside Unified School District, Hemet Unified 
School District, San Jacinto Unified School District and Elsinore 
Valley Municipal Water District and are currently structuring a new 
bond sales for San Jacinto Unified School District on its CFD No. 
2003-1.  

Source: SANDAG 

Financial Advisor
 Equal to 

Each Manager (Proportionate) 
Number of

Issues Rank
Mkt.
Share

Par Amount
(US$ mil) 

Fieldman, Rolapp & Associates, Inc 233 1 33.3 5,102.6
Cooperative Strategies LLC 81 2 11.6 914.2
CSG Advisors Incorporated 75 3 10.7 951.3
Urban Futures Inc 56 4 8.0 595.9
PFM Financial Advisors LLC 42 5 6.0 945.5
Hilltop Securities 29 6 4.1 519.9
Del Rio Advisors 22 7 3.1 249.7
Keygent LLC 20 8 2.9 229.3
Government Financial Strategies Inc 18 9 2.6 445.4
Piper Sandler & Co 17 10 2.4 195.3
Harrell & Company Advisors 14 11 2.0 172.7
California Financial Services 12 12 1.7 111.7
OConnor & Co Securities Inc 11 13 1.6 145.5
NHA Advisors 10 14 1.4 107.5
Capitol Public Finance Group 8 15* 1.1 154.1
William Euphrat Municipal Finance Inc 8 15* 1.1 75.5
KNN Public Finance 6 17 .9 140.8
Rod Gunn and Associates Inc 5 18* .7 22.9
Backstrom McCarley Berry & Co 5 18* .7 240.1
Kitahata & Company 5 18* .7 104.6
RBC Capital Markets 4 21* .6 145.9
C M de Crinis & Co Inc 4 21* .6 52.7
Dale Scott & Company Inc 4 21* .6 30.2
Caldwell Flores Winters Inc 4 21* .6 42.9
Public Resources Advisory Group 3 25* .4 53.5
Columbia Capital Management 3 25* .4 44.7
Northcross Hill & Ach 3 25* .4 15.6
Subtotal with Financial Advisor 700 - 100.0 12,052.3
Industry Total 700 - 100.0 12,052.3
(*):tie. Source: Refinitiv

Sale Date: 1/1/2011 to 12/31/2020
Full to Each, Equal if Joint 

California CFD Experience - Financial Advisors
US Municipals Financial Advisors
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Since January 1, 2018, the firm as a whole has acted as financial advisor for financings on 469 transactions 
totaling over $16.7 billion in proceeds.  General financial consulting activities include capital planning, financial 
and debt policy development, disclosure assistance, troubled transaction remediation, debt capacity studies and 
non-transaction refunding/refinancing analysis. The tables below summarize our experience.  The table below 
is a further breakdown or our K-14 experience with transactions of various revenue sources.  Due to the 
required page limit restriction, a complete detailed report can be provided upon request. 
  

*Fieldman, Rolapp & Associates, Inc. maintained database. 
 

 

Please demonstrate your firm’s experience in refinancing outstanding obligations. 

Since the elimination of tax-exempt advance refundings beginning in 2018, Fieldman has not only explored a 
myriad of refinancing options for our K-12 clients, but we have successfully achieved strong results with those 
methods as well.  We have completed forward delivery general obligation bond refundings for Larkspur-Corte 
Madera School District, Newport-Mesa Unified School District and El Dorado Union High School District, a 
forward delivery certificate of participation refunding for San Jacinto Unified School District and Placentia-
Yorba Linda Unified School District, as well as numerous taxable general obligation bond and special tax bond 
refundings to take advantage of the historically low Treasury rates that still occur to this day.  When considering 
an advance refunding, Fieldman also performs multiple sensitivity analyses and savings by maturity analyses to 
determine if an advance refunding is worth proceeding now, or if it makes sense to wait to refinance at a later 
date when the negative arbitrage becomes smaller. 

The School District has six general obligation bond issues currently outstanding in the aggregate par amount 
of $90,225,000 and one series of certificates of participation outstanding the amount of $13,650,000.  The four 
bond series highlighted in green below represent the outstanding bond issues that currently provide worthwhile 
taxpayer savings under current market conditions.  Regardless of the District’s decision to issue on Measure J 
or Measure I in 2022, we would recommend that the District move quickly to refinance all or a portion of these 
four existing obligations to reduce the tax burden on its community. 

 

Outstanding Debt Issue Date
Original 
Principal

Principal 
Outstanding as of 

1-7-22

Outstanding 
Callable

 Principal

Next 
Call Date

2016 GO Refunding, Series B 11/22/2016 $7,085,000 $3,970,000 $0 Not Callable
2016 GO Refunding, Series A 11/22/2016 $1,855,000 $1,560,000 $0 Not Callable
Election of 2012, Series C 1/28/2016 $17,500,000 $16,770,000 $15,510,000 8/1/25 @ 100%/104%
2015 GO Refunding 9/9/2015 $37,395,000 $33,780,000 $26,900,000 8/1/25 @ 100%
Election of 2012, Series B 8/29/2013 $3,600,000 $400,000 $0 Not Callable
Election of 2012, Series A 7/31/2013 $32,400,000 $32,400,000 $32,400,000 8/1/23 @ 100%
2010A GO Refunding 3/31/2010 $13,600,000 $1,345,000 $1,345,000 Any date @ 100%
Total $90,225,000 $76,155,000

Outstanding Debt Issue Date
Original 
Principal

Principal 
Outstanding as of 

1-7-22

Outstanding 
Callable

 Principal

Next 
Call Date

2010 COPs (QSCB) 6/30/2010 $25,000,000 $13,650,000 $13,650,000 Any date @ 100%
Total

Outstanding General Obligation Bonds

Outstanding Certificates of Participation
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Provided below are the estimated savings results that could be generated based on current market conditions.  
An added benefit of doing a refinancing transaction is that the reduction in debt service would result in 
additional bonding capacity on Measure J’s tax rate.  As there is still $71,500,000 remaining in unissued Measure 
J authorization, it would allow the School District to generate more bond proceeds should it look to issue next 
year.   

 

 

 

 

 

 

Additionally, the School District could also consider 
using some of its Measure I bond funds to prepay its 
2010 COPs.  The 2010 COPs were sold as QSCBs 
and therefore are effectively an interest free loan, 
however if the School District wishes to alleviate its 
general fund burden it has the flexibility to transfer 
the obligation on to the general obligation bond taxes 
through this refinancing.  This would also result in a 
slight credit positive in the eyes of the rating agencies. 
 
Please demonstrate your firm’s experience with the credit rating process, including criteria used by the nationally recognized rating services. 
 
We have extensive experience in developing rating agency presentations and strategies for our clients.  Fieldman 
takes the lead in preparing the approach, presentation, and selection of which rating agencies to utilize for a 
given transaction.  Preparing school district staff for the rating presentation and overall strategy is one of the 
most important areas Fieldman focuses on.  We are passionate about our school district clients’ credit ratings 
and maintaining frequent communication with the rating agencies.  During the credit rating process, we often 
suggest holding prep meetings prior to the rating presentation date in order to have school district staff become 
aware and prepared for any questions that may arise during the actual call.  Given that in-person meetings may 
not occur in the immediate future, we would also recommend holding a Zoom meeting with the rating agencies 
as opposed to a conference call if we feel it will be beneficial for the transaction.   

Shown on the right are the current uninsured credit ratings 
assigned by Moody’s Investors Service and S&P Global 
Ratings in relation to the School District’s outstanding debt.  
Both rating agencies’ methodology revolves around four (4) 
main core factors including the school district’s tax 
base/local economy, financial operating management, 
district management, and net debt/pension burden.  
Moody’s recently updated its general obligation bond 
methodology in January 2020 which places more of an 
emphasis on enrollment trends as an indicator of the local 
economy, while placing less of an emphasis on the sheer 
size of the Assessed Value in the school district.  Additionally, they have implemented an issuer rating which 
signals a borrower’s creditworthiness without regard to any additional security provisions like a unlimited ad 

Call Date Any date through 8/1/25
Call Price 100% - 104%
Gross Savings $9,992,748
NPV Savings ($) $8,424,292
NPV Savings (%) 13.17%
Annual Savings $454,216
Negative Arbitrage $3,298,037

Key Refunding Highlights

8/1/2022 $1,871,431 $1,859,219 $12,212 $11,433
8/1/2023 3,511,613             2,607,827           903,785             874,761             
8/1/2024 3,570,113             2,665,932           904,180             849,265             
8/1/2025 3,553,113             2,649,992           903,120             823,392             
8/1/2026 3,541,313             2,638,209           903,103             799,215             
8/1/2027 6,756,563             5,715,569           1,040,994          893,679             
8/1/2028 4,172,463             3,016,933           1,155,530          961,334             
8/1/2029 4,321,163             2,907,514           1,413,649          1,139,742          
8/1/2030 7,911,713             6,268,834           1,642,879          1,284,300          
8/1/2031 8,265,988             8,064,020           201,967             158,213             
8/1/2032 8,627,338             8,414,757           212,580             160,815             
8/1/2033 8,074,788             7,857,403           217,385             158,805             
8/1/2034 3,398,388             3,360,349           38,039               29,723               
8/1/2035 3,499,788             3,462,655           37,133               28,137               
8/1/2036 4,842,488             4,792,834           49,653               35,291               
8/1/2037 5,037,638             4,987,075           50,563               34,523               
8/1/2038 5,236,225             5,186,142           50,084               32,889               
8/1/2039 5,446,788             5,389,473           57,314               35,851               
8/1/2040 5,667,375             5,611,582           55,793               33,499               
8/1/2041 3,948,800             3,901,493           47,307               27,389               
8/1/2042 4,107,138             4,061,662           45,476               25,335               
8/1/2043 4,267,888             4,217,885           50,002               26,698               

Total $109,630,106 $99,637,358 $9,992,748 $8,424,292
* Preliminary, subject to change in market conditions.

Projected Refunding Savings of Prior ARUESD Bonds*
Payment 

Date
Prior Debt 

Service
Refunding Debt 

Service
Gross Savings

NPV Savings @ 
3.008%

Issue
Underlying Credit Rating

(Moody's/S&P/Fitch)

2016 GO Refunding, Series B (A1 / - / - )
2016 GO Refunding, Series A (A1 / - / - )

Election of 2012, Series C (A1 / - / - )
2015 GO Refunding (A1 / - / - )

Election of 2012, Series B ( A1 / BBB / - )
Election of 2012, Series A ( A1 / BBB / - )

2010A GO Refunding ( - / BBB / - )
2010 COPs (QSCB) ( - / BBB- / - )
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valorem pledge.  The instrument rating finally takes into account these additional security provisions and is the 
actual bond rating assigned to the transaction.  In short, Moody’s has maintained the School District’s general 
obligation bond rating at ‘A1’, while the general issuer rating is assigned at ‘A2’.  The issuer rating at ‘A2’ should 
not be considered a downgrade and thus does not need to be disclosed to investors on EMMA.  On the other 
hand, S&P Ratings initially downgraded the School District’s general obligation rating from ‘AA-’ to ‘BBB+’ in 
September 2017 and further downgraded the School District to ‘BBB’ in May 2020.  Upon reviewing the School 
District’s disclosure on EMMA, we found that the rating change notice was not filed with respect to the 
Election of 2012, Series A Bonds and Election of 2012, Series B Bonds.  If so desired,  Fieldman’s tradename 
Applied Best Practices would be able to create the rating change notice and also a failure to file notice, both of 
which are required to be posted by the School District before it prices its next series of municipal bonds.  
  
Depending on the size of the first series of general obligation bonds, we recommend the School District 
continue to seek a single rating from Moody’s for its next general obligation bond sale, given the fact that S&P 
Global Ratings currently rates the School District’s outstanding bonds two notches lower at ‘BBB’.  For a par 
amount of approximately $80 million or lower, the School District would likely be fine paying for just one 
rating.  However, if the School District is looking to issue upwards of $100 million, two ratings may likely be 
required from investors. It is also important to understand that a higher cost of borrowing may be incurred if 
the School District decides to pursue a S&P rating and ends up with an affirmation of the ‘BBB’ assignment. 

Identify relevant financial advisory engagements performed by the firm in the past five (5) years.  Limit response to no more than six (6) 
of your most recent/relevant engagements. 
 
Below are five recent financial advisory engagements from 2021 that we believe best represent our expertise 
and ability to service the School District.  We would be happy to discuss these engagements in more detail if 
selected to interview. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please disclose any contractual arrangements of the firm that could present a real or perceived conflict of interest. 
 
As requested in the RFP, Fieldman has no contractual arrangements that would present a real or perceived 
conflict of interest.  We also note that we only serve as financial advisor.  We do not and have never served as 
an underwriter, survey consultant or election consultant. Choosing to specialize in only financial advisory 
services helps our clients avoid real or perceived conflicts of interests when working with us. 

Issuer Type of Financing Sale Date Par Amount

Contra Costa County Office of Education
Tax and Revenue 
Anticipation Note

January 28, 2021 $69,240,000

Orange Unified School District
Retirement Health 

Funding Bonds
June 9, 2021 $33,520,000

Placentia-Yorba Linda Unified School District
GO and COP 

Refunding Bonds
April 21, 2021 $125,330,000

San Dieguito Union High School District
General Obligation / 

Lease Revenue Pay Off
May 25, 2021 $117,560,000

San Ramon Valley Unified School District
GO Refunding 

Bonds
October 14, 2021 $256,330,000



Request for Proposal No. 2122-BUS02 for Financial Advisory Services 
ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 
January 7, 2022  

 

PAGE | 9 

SECTION 6 – REFERENCES 

Proposer should describe, in narrative form, why they feel they are the best candidate to perform works required by the RFP.  Provide additional 
information you feel relevant to your consideration.  Supporting data and other supporting material may be provided in the Appendix portion of 
your response.  

 

SAN RAMON VALLEY UNIFIED SCHOOL DISTRICT 
Greg Medici, Former CBO (now with Sonoma County Office of Education) 
(707) 524-2631 , gmedici@scoe.org 

Relevant Facts for Alum Rock UESD: 
 Year(s): 2019-present 

 Dollar Value of Services: $361,495,000 par amount 

 Recent scope of work and date: General Obligation Refunding Bonds, Series 2020 (Federally 
Taxable) 

 General Obligation Refunding Bonds, Series 2021 (Federally Taxable) 

Fieldman was selected through a competitive RFP process in 2019 by San Ramon Valley Unified School 
District (“SRVUSD”).  SRVUSD has a very tax rate sensitive community and the district had an existing 
agreement in place with the Contra Costa Auditor-Controller’s office to levy a consistent $75 per $100,000 
charge on its existing general obligation bonds that span across three separate bond authorizations.  Fieldman 
identified numerous refunding opportunities for the district, many of which would require the use of taxable 
refunding bonds due to the advance refunding nature.  Fieldman explored numerous refinancing scenarios 
including Cinderella refunding bonds, forward delivery tax-exempt bonds and direct placement refunding 
bonds and in summer 2020 recommended to the district to refinance just one of the four refunding candidates 
for the time being.  The reason for this advice was that the remaining three series of callable bonds had 
optional redemption dates well in advance of the first callable bond, and did not make as much financial sense 
to refund at the time.   

The taxable refunding of the Series 2012 Refunding Bonds went very successfully, with the district achieving 
over $10.9 million in interest cost savings for its taxpayers.  Additionally, Fieldman also restructured the new 
debt service on an accelerated payment structure, which helped the district keep its $75 tax rate consistent due 
to the larger-than-anticipated assessed value growth that was occurring.  In mid-2021, with Treasury rates still 
at near historically low levels, Fieldman engaged the rest of the finance team to refinance the remaining three 
series of callable bonds and to extract as much taxpayer savings as possible.  The General Obligation 
Refunding Bonds, Series 2021 (Federally Taxable) generated total taxpayer savings of over $55 million while 
also shortening the repayment by nine years, from 2040 to 2031.  As a result of the refinancing, the district 
taxpayers will have less than 10 years of payments left on all of its general obligation bonds as opposed to 20 
years, all while maintaining its $75 tax rate projection. 

Currently, Fieldman is assisting SRVUSD in exploring a future parcel tax extension measure in 2022, as well 
as developing future general obligation bond scenarios that allow it to access a greater level of funding on a 
quicker timeline due to the efficiencies received by the two series of refunding bonds. 
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PLACENTIA-YORBA LINDA UNIFIED SCHOOL DISTRICT 
David Giordano, Assistant Superintendent, Business Services 
(714) 985-8419, dgiordano@pylusd.org 

Relevant Facts for Alum Rock UESD: 
 Year(s): 2012-present 
 Dollar Value of Services: $336,850,000 par amount 
 Recent scope of work and date: 2012 General Obligation Refunding Bonds 

 2015 General Obligation Refunding Bonds 

 2016 Refunding Certificates of Participation 

 2019 General Obligation Refunding Bonds 

 2021 Refunding Certificates of Participation 

 2021 General Obligation Refunding Bonds, Series A and Series B 

Fieldman has had a long standing relationship with Placentia-Yorba Linda Unified School District 
(“PYLUSD”) and currently serves as the full-service financial advisor related to its GO Bond, COP and CFD 
debt obligations. Most recently in April 2021, Fieldman assisted the district in issuing its second series of 
Refunding Certificates of Participation to provide general fund savings.  The prior COPs were not callable 
until October 1, 2021, however the premium for a three-month forward delivery was very cost effective and 
well worth the price to be able to refinance with extremely low tax-exempt interest rates. Combined with the 
savings of the 2016 Refunding Certificates of Participation, the two refinancings generated over $27 million 
in cash flow savings while also matching up the new refunding payments with expected pass-through 
payments. 

At the same time, Fieldman also assisted the district with refinancing four of its outstanding general obligation 
bonds for significant taxpayer savings.  Prior to Fieldman’s hire, the district had incurred very expensive 
Capital Appreciation Bonds (“CABs”) in 2011 that expected to accrete in value until year 2040.  Thankfully, 
those old CABs carried 10-year optional redemption provisions that Fieldman had been closely monitoring 
for years.  Due to the extremely low interest rate conditions for both the tax-exempt and taxable market, a 
refunding of the District’s 2008 Election, Series D Bonds, 2012 Refunding Bonds and 2015 Refunding Bonds 
also made very good economic sense for the taxpayers.  The benefit of refinancing the old CABs with the 
three series of old Current Interest Bonds made it so that the district taxpayers would also see a tax bill 
reduction each year, which is very difficult to do when refinancing long-dated CABs for savings.  In total, 
since 2012 Fieldman has assisted PYLUSD with five separate general obligation bond refundings for a total 
taxpayer relief equivalent to $91.4 million. 
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SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
John Addleman, Executive Director of Planning Services 
(760) 753-6491 ext. 5532, john.addleman@sduhsd.net 

Relevant Facts for Alum Rock UESD: 

 Year(s): 2012-present 

 Dollar Value of Services: $566,685,000 par amount 

 Recent scope of work and date: Lease Revenue Bonds, Series 2012A 

 Election of 2012 GO Bonds, Series B-1 (TX) and Series B-2 (TE) 

 Election of 2012 GO Bonds, Series C-1 (TX) and Series C-2 (TE) 

 Subordinate Special Tax Revenue Bonds, Series 2016 

 Election of 2012 GO Bonds, Series D-1 (TX) and Series D-2 (TE) 

 San Dieguito School Facilities Financing Authority 2018 Authority Bonds 

 2020 General Obligation Refunding Bonds (Federally Taxable) 

 Election of 2012 GO Bonds, Series E-1 (TX) and Series E-2 (TE) 

 2021 General Obligation Refunding Bonds (Federally Taxable) 

Fieldman was selected through a competitive RFP process in 2015 by San Dieguito Union High School District 
(“SDUHSD”), who initially hired Fieldman in 2012 to assist in issuing lease revenue bonds to fund school 
infrastructure.  SDUHSD then passed a general obligation bond measure in 2012 and with the assistance of 
Fieldman provided itself the option to repay its outstanding lease revenue bond obligations with general 
obligation bond proceeds on its Series B-1 Bonds issued in 2015.  Fieldman has assisted SDUHSD in all of its 
recent general obligation bond and CFD transactions since 2015, providing $333 million in additional bond 
proceeds.   

In December 2016, Fieldman and the finance team explored the additional bonding capacity of SDUHSD’s 
nine underlying community facilities districts, which fortunately under current market conditions allowed 
SDUHSD to fund $24.5 million in additional project fund money through a Joint Powers Authority structure 
in November 2016, while also refunding a series of super-subordinate lien bonds.  Subsequently in October 
2018, Fieldman advised SDUHSD on the issuance of an additional series of special tax revenue bonds under 
the Financing Authority to refinance approximately $67 million in outstanding bonds for $7.6 million taxpayer 
savings and finance additional new money projects in the amount of $19.5 million.   

Most recently, Fieldman advised SDUHSD on the final general obligation bond issuance of its $449 million 
Proposition AA, while also refinancing a portion of its prior general obligation bonds for taxpayer savings and 
cost efficiencies.  A subset of the final Prop AA issuance was also used to prepay the final payments of its 2012 
QSCB lease revenue bond. A similar approach could be used for ARUESD with the proceeds of Measure I. 
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ORANGE UNIFIED SCHOOL DISTRICT 
David Rivera, Assistant Superintendent, Business Services 
(714) 628-4479, drivera@orangeusd.org 

Relevant Facts for Alum Rock UESD: 

 Year(s): 2015-present 
 Dollar Value of Services: $160,230,000 future anticipated par amount 

 Recent scope of work and date: 2018 Certificates of Participation 
 GO Bonds, Election of 2016, Series 2018 
 2019 Retirement Health Benefits Refunding Bonds (Federally Taxable) 
 2021 Retirement Health Benefits Refunding Bonds (Federally Taxable) 
 

Fieldman was also selected through a competitive RFP process by Orange Unified School District (“OUSD”) 
in summer 2015 to advise on a potential general obligation bond measure.  OUSD had previously gone to its 
voters to seek an additional bond election three times (March 2004, November 2004 and November 2014) 
without success.  Fieldman looked at multiple scenarios at various tax rates and under both district-wide and 
SFID-only boundaries.  Identifying the most critical area of funding need also required us to look at various 
scenarios assuming four separate bond elections for each of the school district’s main high schools.  Mr. Bauer 
also met with various community residents for information sessions to address any questions or concerns they 
had regarding the potential bond.  Ultimately, based on the results of the voter survey and immediate needs 
of OUSD, a District-wide election assuming a tax rate of $29 per $100,000 of Assessed Value was decided 
upon.  The $288 million bond measure was met with high support from voters on the November 8, 2016 
election, gathering 62.47% voter approval.   

Fieldman then assisted OUSD with two separate transactions in 2018.  One transaction was a Certificate of 
Participation sale which will provide $10 million in funding for a charter school within OUSD.  Fieldman took 
the lead in preparing and distributing an Underwriter RFP and compiled the responses in a review matrix for 
the District’s review.  Fieldman also assisted OUSD on the first issuance of general obligation bonds, in the 
final amount of $188 million.  Due to OUSD’s outstanding credit rating of ‘AA+’ by S&P Global Ratings, the 
first series of general obligation bonds sold very successfully through a competitive sale, achieving seven bids.  
Fieldman is currently working with OUSD on issuing the second and final series of general obligation bonds 
in 2022.   
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PANAMA-BUENA VISTA UNION SCHOOL DISTRICT 
Glenn Imke, Chief Business Official 
(661) 831-8331 ext. 6111, gimke@pbvusd.net 

Relevant Facts for Alum Rock UESD: 

 Year(s): 2007-present 
 Dollar Value of Services: $236,475,000 par amount 

 Recent scope of work and date: Tax and Revenue Anticipation Notes (2009-2014) 
 Election of 2012 GO Bonds, 2013 Series A 
 2015 Refunding Certificates of Participation 
 Election of 2012 GO Bonds, 2015 Series B and T-1 
 Election of 2012 GO Bonds, 2017 Series C 
 Election of 2018 GO Bonds, 2019 Series A 
 Election of 2012 GO Bonds, 2017 Series D 

 

Panama-Buena Vista Union School District (“PBVUSD”) has been one of Fieldman’s longest K-12 clients, 
as we have served the school district since 2007.  In that time, we have assisted in five (5) Tax and Revenue 
Anticipation Note issuances, six (6) series of general obligation bonds, and a series of refunding certificates of 
participation.  We also assisted PBVUSD in its successful passage of Measure P, which approved $147 million 
at the November 6, 2012 election and Measure H, which approved $90 million at the November 6, 2018 
election.  Both Measure P and Measure H passed with strong support after many stakeholder meetings with 
KernTaxpayers Association and Chevron Inc., which is the school district’s largest taxpayer.   

Fieldman is also currently assisting PBVUSD on a potential 2022 general obligation bond measure for 
approximately $99 million.  One aspect that is unique of this potential bond measure is that we are projecting 
to issue bonds in only 10-year repayment terms, which is a similar structure to Measure H. The approach will 
allow PBVUSD to leverage authorization on both the 2018 bond measure and its new 2022 bond 
authorization.  Similar to what was done in 2018, Fieldman and the school district are in regular 
communication with large stakeholders on Assessed Value projections and the general plan of finance.     

 
In addition to the five case studies and references we provided, we also encourage you to contact any of the 
below clients to discuss their transactional experience and satisfaction with Fieldman Rolapp & Associates, Inc.  
We value our clients very highly and they have proven to be our best salesmen.  
 

 
  

Issuer Contact Name Contact Title Phone Number E-Mail

Contra Costa County Office of Education Glenn Pena Director, Business Services (925) 942-3411 gpena@cccoe.k12.ca.us

Inglewood Unified School District Dr. Erika Torres County Administrator (310) 419-2728 torres_erika@lacoe.edu

Los Banos Unified School District Amer Iqbal
Assistant Superintendent,
Administrative Services

(209) 826-3801 x 7022 aiqbal@losbanosusd.k12.ca.us

San Ramon Valley Unified School District 
(Former CBO)

Greg Medici Deputy Superintendent (707) 524-2631 gmedici@scoe.org

Val Verde Unified School District Stacy Coleman Deputy Superintendent (951) 940-6100 x 10601 scoleman@valverde.edu
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SECTION 7 – RATIONALE FOR SELECTION 

Proposer should describe, in narrative form, why they feel they are the best candidate to perform works required by the RFP.  Provide additional 
information you feel relevant to your consideration.  Supporting data and other supporting material may be provided in the Appendix portion of 
your response.  
 

If you call our school district references, we believe 
one of the recurring compliments will be our 
commitment to service and our ability to explain 
complex municipal financing structures in easily 
understandable terms to school district staff and 
Board of Education.  Our depth of staff allows us 
to provide what our clients need as soon as they 
need it.  As your fiduciary, your long-term interests 
are our main priority as well.  Our firm prices more 
bond transactions and has done so for a longer 
period of time than any other firm in California.  
We have been committed to one trade which is 
financial advisory services since 1966.  In 2021, our 
firm priced 125 transactions totaling a par amount 
over $5.5 billion. Our expertise and constant 
activity in the marketplace will (i) save the School District’s taxpayers money, (ii) generate more bond 
proceeds and (iii) reduce the costs of issuance.   

Because of our independence and exclusive focus on public sector clients, Fieldman, Rolapp & Associates, Inc. 
understands the unique requirements of the District, and is well-positioned, both in experience and in 
temperament, to deliver the best quality and high responsive services that are compatible with the environment 
in which the District operates.  As a leader in California financial advisory services, our active participation in 
the market on a weekly basis can ensure the District that it will achieve its financing goals smoothly and 
efficiently, at an extremely low cost of borrowing to the District.  Finally, we are an employee owned firm to 
ensure that we maintain the long term interest of our clients.  We do not have outside shareholders to report 
to - we only have you to report to and we do not need to make underwriter-type profits. 

The School District should engage Fieldman as its financial advisor because we are the most committed firm 
in the industry.  We work harder and focus all our energy on serving our clients in the best fashion possible. 
Again, we have structured our firm around a few core principles which include the following: 

 Experience: Top financial advisor in California for number of financings. 

 Integrity:  We pride ourselves on our conservative financial advice as well as advising some clients 
when not to move forward with a project. 

 Service:  We offer customized financial advice that has distinguished us from our competitors. We are 
committed to delivering innovative and responsive solutions for you.   

As the most experienced experts in the municipal market, we will provide the School District with all the 
expertise needed to ensure it has a successful parcel tax measure and general obligation bond issuance in 2022.  
We have among the highest success rates for our K-14 clients and have the ability to work with the election 
team to effectively communicate a strong message of funding need in the School District. 

FINANCIAL ADVISOR # OF ISSUES 
PAR AMOUNT

(US$ mil) 

1 Public Resources Advisory Group 51 $14,503.2
2 KNN Financial Advisors LLC 74 10,912.1
3 PFM Financial Advisors 65 8,330.5
4 Fieldman, Rolapp & Associates 125 5,535.6
5 Urban Futures Inc. 117 3,974.9
6 Swap Financial Group LLC 9 3,559.3
7 Lamont Financial Services Corp. 5 3,265.3
8 Frasca & Associates 8 2,827.9
9 Keygent LLC 37 2,594.1
10 Montague DeRose & Associates 19 1,806.1

   Source: Refinitiv, an LSEG Business

TOP 10 FINANCIAL ADVISORS IN CALIFORNIA
January 1, 2021 to December 17, 2021
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SECTION 8 – FORM OF AGREEMENT 

The final form of the Agreement, as set forth in Appendix D, will incorporate the final scope of services and not-to-exceed fee negotiated between 
the District and the selected firm(s).  Any objections to the form of Agreement must be identified by Proposer in its Proposal.  Proposers must 
set forth a clear explanation of what modification would be sought and specific alternate language.  If selected, Respondent will be precluded from 
negotiating changes that have not been identified in its Proposal.  The District will review, but is not obligated to accept, any proposed changes. 
 
Fieldman has no objections to the form of Agreement. 
 

SECTION 9 – DOCUMENTATION OF FINANCIAL RESPONSIBILITY AND 
FISCAL STABILITY 

The Proposer should provide evidence of the firm’s corporate stability including: (i) A current report from any commercial credit rating service 
such as Dunn and Bradstreet or Experian; or (ii) A letter from a financial institution stating a current line of credit; and Latest audited 
financial statement and/or annual report that have been certified by a CPA. 

Please see the separate sealed confidential envelope containing Fieldman’s Unaudited Financial Statements and 
Letter of Credit. 

 
SECTION 10 – LITIGATION/DISPUTES/DISCIPLINARY ACTION 

Provide specific information on termination for default, litigation settled or judgments entered within the last five (5) years related to your firm.  
Also, provide information relative to any convictions for filing false claims within the past five (5) years or any investigations conducted regarding 
your firm.  In addition, provide the project name, date of dispute/claim, name of entity against whom the Claim was filed, a brief description of 
the nature of the claim, the court and case number and a brief description of the status of any claim in excess of $10,000 made against owner 
concerning professional services work performed by consultant or subconsultant work for consultant. 

During the last five years, Fieldman has not been involved in any litigation against the firm, nor has the firm 
been a party to any regulatory actions or investigations against the firm. There have been no judgments, 
litigations settled, or terminations for default. As requested in the RFP, please see the answers below 
regarding litigation, disputes, and disciplinary action. 

Provide details of any of the following actions: 
 

 If any regulatory agency has taken disciplinary action against firm or consultant team members in 
Statement of Qualification.  No. 

 If the firm has ever been convicted of a federal or state crime of fraud, theft or other act of dishonesty.  
No. 

 If the firm h a s  ever been convicted for a crime involving any federal, state, or local law related 
to construction.  No. 

 If a licensed responsible-in-charge individual on the proposed team or to the firm has been found 
liable in a civil suit for material misrepresentation to any public agency or entity.  No. 

 If in the last five (5) years a licensed responsible-in-charge individual on the proposed team or the 
firm been debarred, removed or otherwise prevented from bidding on, or competing on any 
government agency or public works project for any reason.  No. 
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 If any insurance carrier in the last five (5) years, for any form of insurance, refused to renew an 
insurance policy for a licensed responsible-in-charge individual on the proposed team or the firm 
based on non-payment or losses.  No. 

 Failure to enter into a contract or professional services agreement once selected.  No. 

 Withdrawal of a proposal as a result of an error.  No. 

 Termination or failure to complete a contract.  No. 

 Conviction of the firm or its principals for violating a state or federal antitrust law by bid or 
proposal rigging, collusion, or restrictive competition between bidders or proposers, or conviction 
of violating any other federal or state law related to bidding or professional services performance.  
No. 

 Knowing concealment of any deficiency in the performance of a prior contract.  No. 

 Falsification of information or submission of deceptive or fraudulent statements in connection with 
a contract.  No. 

 Willful disregard for applicable rules, laws or regulations.  No. 
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SECTION 11 – FEE PROPOSAL 

Provide your firm’s fees for the issuance of General Obligation Bonds, Certificates of Participation, Tax and Revenue Anticipation Notes, 
Refunding Issuances, and Bond Anticipation Notes.   
 
We have prepared two fee structures.  The first is the traditional way to pay a financial advisor, which is a 
contingent fee.  However, some school districts have engaged consultants in an hourly contract to avoid any 
perceived conflict of interest.  We do not want the fee structure to stand in the way of working with the School 
District, so we have offered both options. All verifiable out of pocket expenses such as travel, lodging, and 
conference call capabilities shall be billed with a not-to-exceed amount of $2,700 per transaction.  
 

1. In the table below we have proposed a fixed fee schedule for the following types of transactions: 
 

TYPE OF FINANCING FEE 

General Obligation Bonds $49,500 
Certificates of Participation $49,500 

Tax and Revenue Anticipation Notes $20,000 
Refunding Issuances $44,500 

Bond Anticipation Notes $40,000 
 
For combined transactions of the same credit (i.e. two series of general obligation bonds), Fieldman would 
propose an additional $15,000 for each additional series of new money or refunding bonds. 
 

2. Below, as requested in the RFP, we have included a listing of our hourly rates: 

SCHEDULE OF HOURLY RATES 
Executive Officer $375 Per Hour 

Principal $345 Per Hour 
Senior Vice President $330 Per Hour 

Vice President $275 Per Hour 
Assistant Vice President $235 Per Hour 

Senior Associate $200 Per Hour 
Associate $180 Per Hour 
Analyst $115 Per Hour 

Administrative Assistant $90 Per Hour 
Clerical $55 Per Hour 

 
For pre-election services, Fieldman proposed a not-to-exceed fee of $10,000 based on our hourly rates.  
 
Consultant Fees Not Related to Debt Issuances 

Our fixed fees in the above section are intended to be all-inclusive. We understand that the District may look 
to us to perform specific tasks unrelated to any particular financing. For example, the District might seek to 
have a large number of refunding analyses run to screen for potential refinancings which may not result in a 
refunding transaction. Any services that the School District may require for municipal financing that are not 
directly related to the issuance of a bond or note are included at no additional cost.   
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SECTION 12 – REQUIRED ATTACHMENTS 

Include Attachments A, B, C, and D signed as indicated. 
 

Please refer to APPENDIX B for the required Attachments A-C. 
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APPENDIX A 

Refinancing of Outstanding General Obligation Bonds 
 
In addition to the issuance of new general obligation bonds and the exploration of a new parcel tax measure, 
we recommend the School District move quickly to refinance its outstanding obligations, as outlined in pages 
6-7 of our Proposal.  While Treasury have risen since the end of the year, the School District can likely still 
generate north of 10% net present value savings by moving forward with the refunding.  Industry best practices 
commonly suggest moving forward with a refinancing when net present value savings are 5% or higher, so the 
School District could potentially achieve savings twice as large as that threshold. 
 
Future Issuance of Measure J Bonds 
 
We have reviewed the School District’s outstanding bonds and bonding capacity for both Measure J and 
Measure I and have outlined a few brief scenarios for the School District to consider.  The School District’s 
Measure J’s tax rate has limited capacity with three outstanding series of bonds, but additional capacity would 
be generated by refinancing the Series A and Series C Bonds.  Based on our projections, the School District 
could likely generate $27.5 million in proceeds by year 2024, especially if it refinanced its prior debt at the same 
time as the new money issue.  
There would still be 
approximately $44 million in 
remaining Measure J 
authorization, which could be 
accessed by the School District 
should future Assessed Value 
continue to increase above the 
growth projection at the time of 
bond issuance (4% growth 
assumed). 
 
Future Issuance of Measure I Bonds 
 
As no bonds have yet been issued under Measure I, the School District has greater flexibility on the amount 
and timing of these general obligation bonds.  Based on our review, while the School District has authorization 
to issue up to $139,999,672 of bonds, we have assumed using only Current Interest Bonds up to a total of $135 
million to avoid the high interest cost of Capital Appreciation Bonds.  Under our standard 4% Assessed Value 
assumption, we estimate the School District could generate over $107 million in proceeds by year 2027 with 
this approach.  To achieve the $135 
million bonding amount figure, we 
estimate that the School District 
would need to project annual growth 
of approximately 5.25% per year, 
which is below both its 10-year 
(6.06%) and 35-year (5.69%) 
historical growth averages.  While the 
required growth is below the School 
District’s averages, it would be 
considered an aggressive approach and 
one that may result in a higher taxpayer burden that promised.  Our initial recommendation for the School 
District would be to apply the more conservative 4% growth projection to Measure I and issue a greater amount 
of bonds should future Assessed Value continue to outpace its projections. 
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INDEPENDENT ACCOUNTANTS’ REVIEW REPORT 
 
 

To the Board of Directors of 
Fieldman, Rolapp & Associates, Inc.  
Irvine, California 
 
We have reviewed the accompanying financial statements of Fieldman, Rolapp & Associates, Inc.  
(a California C-Corporation), which comprise the statement of assets, liabilities and stockholders' 
equity – modified cash basis as of December 31, 2020, and the related statement of revenues and 
expenses – modified cash basis and statement of changes in stockholders’ equity – modified cash basis 
for the year then ended and the related notes to the financial statements. A review includes primarily 
applying analytical procedures to management’s financial data and making inquiries of Company 
management. A review is substantially less in scope than an audit, the objective of which is the 
expression of an opinion regarding the financial statements taken as a whole. Accordingly, we do not 
express such an opinion. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with the modified cash basis of accounting; this includes determining that the modified cash 
basis of accounting is an acceptable basis for the preparation of financial statements in the 
circumstances. Management is also responsible for the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of the financial statements that are free 
from material misstatement whether due to fraud or error. 
 
Accountants’ Responsibility 
 
Our responsibility is to conduct the review engagement in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the 
AICPA. Those standards require us to perform procedures to obtain limited assurance as a basis for 
reporting whether we are aware of any material modifications that should be made to the financial 
statements for them to be in accordance with the modified cash basis of accounting. We believe that the 
results of our procedures provide a reasonable basis for our conclusion. 
 
Accountants’ Conclusion 
 
Based on our review, we are not aware of any material modifications that should be made to the 
accompanying financial statements in order for them to be in accordance with the modified cash basis of 
accounting, as described in Note 2. 



 
To the Board of Directors of 
Fieldman, Rolapp & Associates, Inc.  
Irvine, California 

 

 

Basis of Accounting 
 
We draw attention to Note 2 of the financial statements, which describes the basis of accounting. The 
financial statements are prepared in accordance with the modified cash basis of accounting, which is a 
basis of accounting other than accounting principles generally accepted in the United States of America. 
Our conclusion is not modified with respect to this matter. 
 

 
Santa Ana, California 
February 23, 2021 
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FIELDMAN, ROLAPP & ASSOCIATES, INC.

STATEMENT OF ASSETS, LIABILITIES AND STOCKHOLDERS' EQUITY

MODIFIED CASH BASIS
DECEMBER 31, 2020

Assets

Current Assets
Petty cash 500$                  
Cash - checking - American Business Bank 495,853
Cash - money market - American Business Bank 250,236
Cash - savings - Capital One 250,501
Investments - Charles Schwab 63,138
Current portion of notes receivable from stockholders 124,864

Total Current Assets 1,185,092

Property and Equipment 
Furniture and fixtures 239,043
Computer equipment 251,992
Office equipment 84,201
Computer software 64,876
Leasehold improvements 28,072

Total Property, Equipment and Impovements 668,184

Less  accumulated depreciation and amortization (638,427)

Total Property, Equipment and Improvements, Net 29,757

Other Assets
Deposits 24,606
Cash surrender value of life insurance 1,195,380
Loan to stockholder 48,000
Notes receivable from stockholders 353,296

Total Other Assets 1,621,282

Total Assets 2,836,131$        

See Independent Accountants' Review Report and Notes to Financial Statements
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FIELDMAN, ROLAPP & ASSOCIATES, INC.

STATEMENT OF ASSETS, LIABILITIES AND STOCKHOLDERS' EQUITY

MODIFIED CASH BASIS
DECEMBER 31, 2020

Liabilities and Stockholders' Equity 

Current Liabilities 
Current portion of note payable to former stockholders 110,058$           
Loan payable - Paycheck Protection Plan Loan (PPPL) 362,149

Total Current Liabilities 472,207

Long Term Liabilities
Note payable to former stockholders 317,677

Total Current Liabilities and Long Term Liabilities 789,884

Stockholders' Equity 
Capital stock, no par value, 1,000,000 shares 

authorized; 40,050 shares issued and outstanding 40,050
Additional paid-in capital 379,208
Retained earnings 1,626,989

Total Stockholders' Equity 2,046,247

Total Liabilities and Stockholders' Equity 2,836,131$        

See Independent Accountants' Review Report and Notes to Financial Statements
4



FIELDMAN, ROLAPP & ASSOCIATES, INC.

STATEMENT OF REVENUES AND EXPENSES

MODIFIED CASH BASIS
FOR THE YEAR END DECEMBER 31, 2020

%

Revenues

Consulting fees 7,126,993$        100.0

Total Revenues 7,126,993          100.0

Expenses

Personnel Expenses
Medical and dental insurance 24,506 0.3
Life insurance (25,150) (0.4)
Leased employees expense 5,801,766 81.4
Employee recruitment 845 -            

Total Personnel Expenses 5,801,967          81.3

Rent and Parking Expenses
Rent 282,397 4.0
Parking 12,380 0.2

Total Rent and Parking Expenses 294,777             4.2

Marketing Expenses
Advertising / promotion / media 28,022 0.4
Travel 7,119 0.1
Dues and subscriptions 20,779 0.3
Postage and delivery 573 -            
Telephone 247 -            
Conference fees 14,462 0.2

Total Marketing Expenses 71,202               1.0

See Independent Accountants' Review Report and Notes to Financial Statements
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FIELDMAN, ROLAPP & ASSOCIATES, INC.

STATEMENT OF REVENUES AND EXPENSES

MODIFIED CASH BASIS
FOR THE YEAR END DECEMBER 31, 2020

%

Professional Fees
Professional fees - accounting 34,652 0.5
Professional fees - advisory other 5,000 0.1
Professional fees - legal 8,580 0.1
Professional fees - profit sharing 22,757               0.3

Total Professional Fees 70,989               1.0

Project Expenses
Direct project expense 82,911 1.2
Project expense 20,123 0.3

Total Project Expenses 103,034             1.5

Taxes and Interest
Taxes and licenses 12,237 0.2
Interest 32,680 0.5

Total Taxes and Interest 44,917               0.7

Administrative Expenses
Office expense 31,683 0.4
Office equipment expense 19,353 0.3
Corporate meals 63 -            
Association dues 1,625 -            
Equipment rental 31,889 0.4
Staff meals 5,495 0.1
Travel 1,762 -            
Business insurance 60,313 0.8
Service contracts 34,560 0.5          
Delivery/courier expenses 1,637 -            
Office and computer supplies 10,941 0.2
Telephone 25,897 0.4
Postage 1,007 -            
Bank charges 3,292 -            
Charitable contributions 8,250 0.1          

See Independent Accountants' Review Report and Notes to Financial Statements
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FIELDMAN, ROLAPP & ASSOCIATES, INC.

STATEMENT OF REVENUES AND EXPENSES

MODIFIED CASH BASIS
FOR THE YEAR END DECEMBER 31, 2020

%

Continued education 4,814 0.1          
Depreciation and amortization 4,772 0.1          
Software licenses 74,683 1.0
Conference/seminar 219 -            
Regulatory and compliance matters 11,287 0.2          
401(k) profit sharing contributions 116,299 1.6          
ESOP contributions 176,500 2.5

Total Administrative Expenses 626,341             8.7

Total Expenses 7,013,227          98.4

Other (Income) and Expenses
Interest income (13,808) (0.2)
Deferred compensation - LGR 36,777 0.5
Lawsuit settlement 40,000 0.6
(Gain) / loss from investments (1,791) -            
Other income (51,000) (0.7)         

Total Other (Income) and Expenses 10,178               0.2          

Excess revenues over expenses before taxes 103,588             1.5

Income Taxes
Prior year state tax 3,685 0.1
Current year state tax 38,000 0.5
Current year federal tax 54,655 0.8          

Total Income Taxes 96,340               1.4

Excess revenues over expenses 7,248$               0.1

See Independent Accountants' Review Report and Notes to Financial Statements
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FIELDMAN, ROLAPP & ASSOCIATES, INC.

STATEMENT OF CHANGES IN STOCKHOLDERS' EQUITY

MODIFIED CASH BASIS
FOR THE YEAR END DECEMBER 31, 2020

Additional
Capital Stock Paid-In Retained

Shares Amount Capital Earnings

Balance - December 31, 2019 40,050               40,050$             379,208$           1,619,741$            

Excess revenues over expenses -                    -                       -                       7,248                     

Balance - December 31, 2020 40,050               40,050$             379,208$           1,626,989$            

See Independent Accountants' Review Report and Notes to Financial Statements
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FIELDMAN, ROLAPP & ASSOCIATES, INC. 
 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2020 

 

 
Note 1: Nature of Business  
 

Fieldman, Rolapp & Associates, Inc. was incorporated on November 21, 1974 for the 
purpose of providing consulting services to public agencies.  

 
Note 2: Summary of Significant Accounting Policies 
 

This summary of significant accounting policies of Fieldman, Rolapp & Associates, Inc. (the 
“Company”) is presented to assist in understanding the Company's financial statements. The 
financial statements and notes are representations of the Company's management who is 
responsible for their integrity and objectivity. 

 
Basis of Accounting 

 
The Company's policy is to prepare its financial statements on a modified cash basis that 
includes the recording of depreciation and amortization on capitalized assets and the 
accrual of tax assets and certain liabilities. Under this basis, revenues are recognized 
when collected rather than when earned, and expenditures are recognized when paid 
rather than when incurred. Consequently, accounts receivable due from customers and 
amounts due vendors and suppliers are not included in the financial statements. If an 
expenditure results in an asset having an estimated useful life which extends 
substantially beyond the year of acquisition, the expenditure is capitalized and 
depreciated or amortized over the estimated useful life of the asset. 
 
Property and Equipment 
 
Depreciation and amortization on property and equipment is computed by the straight-
line and double-declining balance methods over the following useful lives: 
 

Furniture and fixtures 5 - 7 years
Computer and office equipment 5 - 7 years
Computer software   3    years 
Leasehold improvements 31½ years
  

When assets are retired, or otherwise disposed of, the cost and related accumulated 
depreciation and amortization are removed from the accounts, and any resulting gain or 
loss is reflected in income for the period. 
 
Expenditures for major renewals and betterments that extend the useful life of property 
and equipment are capitalized. Expenditures for maintenance and repairs are expensed 
as incurred. 
 
Long-lived assets of the Company are reviewed annually as to whether their carrying 
value has become impaired. Management considers assets to be impaired if the carrying 
value exceeds the future projected cash flows from related operations. Management also 
re-evaluates the periods of amortization to determine whether subsequent events and 
circumstances warrant revised estimates of useful lives. As of December 31, 2020, 
management expects these to be fully recoverable. 
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FIELDMAN, ROLAPP & ASSOCIATES, INC. 
 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2020 

 

 
Note 2: Summary of Significant Accounting Policies (Continued) 
 

Total depreciation and amortization charged to operations was $4,772 for the year ended 
December 31, 2020. 

 
Income Taxes 

 
The Company files income tax returns in the U.S. federal jurisdiction and state of 
California. The Company’s federal and California income tax returns are subject to 
examination by the Internal Revenue Service and by the Franchise Tax Board. 
 
The Company did not have unrecognized tax benefits as of December 31, 2020 and does 
not expect this to change significantly over the next 12 months. In accordance with FASB 
Accounting Standards Codification (“ASC”) 740, Income taxes, the Company will 
recognize interest and penalties accrued on any unrecognized tax benefits as a 
component of income tax expense. As of December 31, 2020, the Company has not 
accrued interest or penalties related to uncertain tax positions. 
 
Advertising 
 
Advertising costs are charged to expenses when incurred. Advertising expense for the 
year ended December 31, 2020 was $28,022, and is included in marketing expenses in 
the accompanying statement of revenues and expenses.  
 
Use of Estimates 
 
Management uses estimates and assumptions in preparing financial statements. Those 
estimates and assumptions affect the reported amounts of assets and liabilities, the 
disclosure of contingent assets and liabilities, and the reported amounts of revenues and 
expenses during the reporting period. Accordingly, actual results could differ from those 
estimates. 
 
Date of Management’s Review 
 
Management has evaluated events through February 23, 2021, the date the financial 
statements were available to be issued. 

 
Note 3: Concentrations of Credit Risk 

 
The Company may be subject to credit risk on its cash and cash equivalent investments. At 
December 31, 2020, the Company maintains cash balances at various financial institutions. 
Accounts at these institutions are insured by the FDIC, which covers up to $250,000 for 
substantially all depository accounts. At various times throughout the period, the balances in 
these accounts may be in excess of federally insured limits. Management believes the 
Company is not exposed to any significant credit risk on cash and cash equivalents. 
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FIELDMAN, ROLAPP & ASSOCIATES, INC. 
 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2020 

 

 
Note 3: Concentrations of Credit Risk (Continued) 
 

Financial instruments that potentially subject the Company to concentrations of credit risk 
consist principally of cash deposits at a brokerage firm. The accounts at the brokerage firm 
contain cash and securities. The securities are limited to T-bills and certificates of deposits 
(“CDs”). Balances are insured up to $500,000, with a limit of $250,000 for cash and CDs with 
each financial institution, by the Securities Investor Protection Corporation (“SIPC”). At brief 
periods throughout the year, the balances in these accounts may be in excess of SIPC 
insured limits. When purchasing CDs the Company limits investments to $250,000 per 
financial institution with the intent of ensuring FDIC coverage. 
 
Most of the Company's business activity is with customers located in California. Revenues 
consist primarily of consulting services fees received from public agencies (cities, counties, 
school districts, special districts, water agencies etc.). The Company offers transaction 
management services and capital planning services to these agencies. 
 

Note 4: Loan to Stockholder 
 

On September 15, 2019, the Company entered into a promissory note agreement with one of 
its stockholders whereby the Company loaned the stockholder $60,000 for the relocation 
costs to open a Northern California office. The note bears interest at a rate of 1.87% per 
annum and matures in September 2024. The stockholder is not required to make monthly 
payments to the Company. Per the promissory note, there is a forgiveness provision that 
shall apply on the anniversary date of the note whereby the loan balance shall automatically 
be reduced by 1/5th of the principal amount and all accrued interest on the forgiven amount, 
provided that on such anniversary the obligor meets each of the following requirements: (a) 
Obligor is employed by Holder; (b) Obligor is in good standing; and (c) Obligor is managing 
the Company’s Northern California office. As of December 31, 2020, $12,000 and interest 
has been forgiven. The outstanding balance at December 31, 2020 is $48,000. 
 

Note 5: Notes Receivable from Stockholders 
 

On March 30, 2018, the Company entered into share purchase agreements with four of the 
stockholders of the Company in which the stockholders purchased 6,041 shares for a total 
amount of $385,249. The note receivable accrues an annual interest of 2.57% on the 
outstanding and unpaid amount and require six annual installment payments commencing 
April 1, 2018 and ending on February 1, 2023. The outstanding balance of the notes at   
December 31, 2020 was $156,045.  
 
On December 31, 2019, the Company entered into share purchase agreements with three of 
the stockholders of the Company in which the stockholders purchased 5,458 shares for a 
total amount of $381,460. The note receivable accrues an annual interest of 1.51% on the 
outstanding and unpaid amount and require six annual installment payments commencing 
December 31, 2020 and ending on December 31, 2025. The outstanding balance of the 
notes at December 31, 2020 was $322,115. 
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FIELDMAN, ROLAPP & ASSOCIATES, INC. 
 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2020 

 

 
Note 5: Notes Receivable from Stockholders (Continued) 
 

Future payments on the notes receivable are as follows: 
 

December 31,

2021 124,864$      
2022 130,989        
2023 88,196          
2024 66,146          
2025 67,965          

478,160$      
 

Note 6: Line of Credit 
 

The Company has a line of credit with a maximum borrowing limit of $400,000. All borrowings 
under the line bear interest at a variable rate equal to the bank's reference rate but not less 
than 4.50%. The line is collateralized by substantially all property and assets of the Company. 
The line of credit is guaranteed by certain stockholders of the Company. At December 31, 
2020, the Company had no outstanding borrowings on the line of credit.  The line of credit 
expires on June 1, 2021. 
 

Note 7: Capital Stock 
 

Purchases of Shares of Capital Stock 
 
On March 30, 2018, the Company redeemed 6,041 shares of capital stock from a 
stockholder. The terms of the Share Redemption Agreement set the redemption price at 
the aggregate purchase price of $385,249. The purchase price of the shares is evidenced 
by a promissory note issued by the Corporation in the principal amount of $385,249. The 
terms of the note call for 60 equal monthly payments including interest at 6.75% in the 
amount of $7,583 per month commencing May 1, 2018.  
 
On December 31, 2019, the Company redeemed 5,458 shares of capital stock from a 
stockholder. The terms of the Share Redemption Agreement set the redemption price at 
the aggregate purchase price of $381,460. The purchase price of the shares is evidenced 
by a promissory note issued by the Corporation in the principal amount of $381,460. The 
terms of the note call for 120 equal monthly payments including interest at 7.00% in the 
amount of $3,778 per month commencing April 1, 2020.  
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FIELDMAN, ROLAPP & ASSOCIATES, INC. 
 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2020 

 

 
Note 7: Capital Stock (Continued) 

 
Issuance of Additional Shares 
 
On March 30, 2018 the Board of Directors of the Corporation determined that it was in 
the best interest of the Corporation that additional shares of the Corporation’s common 
stock be sold and issued to certain of the Corporation’s employees at a purchase price of 
$63.77 per share. Such purchase price represents the fair market value of the 
Corporation’s common stock on a non-discounted basis, as determined using the 
appraisal of the common stock in connection with its annual valuation of the 
Corporation’s shares for the year ended December 31, 2017. The total number of shares 
of common stock the Company authorized to be sold and issued was 6,041, which was to 
be paid in six annual installments commencing on April 1, 2018 and ending on  
February 1, 2023. See Note 5. 
 
On December 31, 2019 the Board of Directors of the Corporation determined that it was 
in the best interest of the Corporation that additional shares of the Corporation’s common 
stock be sold and issued to certain of the Corporation’s employees at a purchase price of 
$69.89 per share. Such purchase price represents the fair market value of the 
Corporation’s common stock on a non-discounted basis, as determined using the 
appraisal of the common stock in connection with its annual valuation of the 
Corporation’s shares for the year ended December 31, 2018. The total number of shares 
of common stock the Company authorized to be sold and issued was 5,458, which is to 
be paid in six annual installments commencing on December 31, 2020 and ending on 
December 31, 2025. See Note 5. 

 
Note 8: Notes Payable to Former Stockholders 

 
On March 30, 2018, the Company redeemed 6,041 shares of capital stock from a former 
stockholder. See Note 7 for further discussion. 
 
On December 31, 2019, the Company redeemed 5,458 shares of capital stock from a former 
stockholder. See Note 7 for further discussion. 
 
Future principal payments due on the note payable to a former stockholder for years 
subsequent to December 31, 2020 is as follows: 
 

December 31,

2021 110,058$      
2022 118,031        
2023 64,462          
2024 37,050          
2025 39,728          

Thereafter 58,406          

427,735$      
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FIELDMAN, ROLAPP & ASSOCIATES, INC. 
 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2020 

 

 
Note 9: SBA Paycheck Protection Plan (PPP) Loan  

 
The CARES Act of 2020 provided businesses with the Paycheck Protection Program (PPP) 
loan in response to economic disruptions resulting from the coronavirus pandemic. 
 
On April 17, 2020, the Company obtained PPP loan in the amount of $362,149 The PPP fund 
are typically not required to be repaid to the government if certain allowable expenses are 
incurred over a 24 week period subsequent to funding. The forgiveness application was 
submitted prior to year-end. The Company’s accounting policy is to record a liability when the 
PPP loan is initially received, and then to continue to recognize the liability on the balance 
sheet until legally released by the government. 
 
The provision for income taxes does not include the state tax obligation for the non-
deductibility of the PPP related expenses covered by loan proceeds; there is no impact to 
federal taxes as the proceeds are nontaxable and the expenses are fully deductible. 

 
Note 10: Retirement Plan Commitments 
 

401(k) Profit Sharing Plan 
 
The Company has a 401(k) profit sharing plan to which it makes contributions as 
determined by the Board of Directors. Such contributions are normally authorized in 
December for the then current calendar year. As of December 31, 2020, a 401(k) profit 
sharing contribution of $116,299 has been authorized and paid for the calendar year. 
 
Employee Stock Ownership Plan 
 
The Company has an Employee Stock Ownership Plan (the “ESOP”) that covers 
substantially all employees. Contributions are made at the discretion of the Board of 
Directors. As of December 31, 2020, an ESOP contribution of $176,500 has been 
authorized and paid. 
 

Note 11: Deferred Compensation Agreements 
 
On December 18, 2009, the Company amended its deferred compensation agreement with a 
former stockholder so that the term commenced January 1, 2010 and continues for a period 
of ten years and one month through January 31, 2020. The amount of the deferred 
compensation to be paid annually shall be equal to 24.45% of the annual adjusted pre-tax 
income as defined in the agreement. The Company has paid the estimated deferred 
compensation at the same time as bonuses are paid to the Company’s stockholders or 
employees and in any event on or before December 31 of each calendar year. All deferred 
compensation payments will be adjusted when the outside accountants issue the financial 
statements for the calendar year to which the deferred compensation payments relate.  
 
The Company paid the final 2019 balance for above deferred compensation agreement on 
March 16, 2020. 
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Note 12: Commitments 
 

Office Facility Lease 
 
The Company has a lease for office space located in Irvine, California. The lease 
agreement provides for annual rent increases. The lease term is from July 1, 2014 
through January 31, 2023. As of December 31, 2020, the current monthly lease 
payments are $19,740 until June 30, 2020 and then $20,496 starting July 1, 2020.  
 
In February 2020 the Company entered into a lease agreement for office space for the 
Northern California office in San Francisco, California. The initial lease term is for 12 
months from July 1, 2020 through June 30, 2021 and will renew automatically for the 
same period of time as the initial term unless it is cancelled. The monthly lease payment 
is $3,685. 
 
The total rent expense was $282,397 for the year ended December 31, 2020. 
 
Minimum annual lease payments for the office facilities and other operating leases for the 
years subsequent to December 31, 2020 are as follows:  
 

December 31,

2021 301,006$         
2022 266,472          
2023 26,676            

594,154$         

 
Note 13: Contingencies and Guarantees 
 

Insurance Coverages 
 

The Company carries errors and omissions and directors’ liability insurance.  
 
Legal Settlement 
 
On December 11, 2019, the Company entered into a settlement and mutual general 
release agreement with one of its prior vendors. The former vendor was obligated to pay 
the Company the amount of $51,000 as follows: 
 

 

On or before 2/21/2020 25,000$        
3/1/2020 - 12/1/2020 $2,000 per month 20,000          
1/1/2021 - 2/1/2021 $3,000 per month 6,000           

51,000$        
 

As of December 31, 2020, $51,000 has been received and paid in full and that is included 
in other income in the accompanying statement of revenues and expenses. 
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Note 13: Contingencies and Guarantees (Continued) 
 

Settlement Obligation 
 
On June 29, 2020, the Company had a mediation meeting in which a lawsuit with one of 
its competitors has been settled. The Company and its insurance provider are obligated 
to pay $165,000 within 14 days from the date of the fully executed settlement agreement. 
As of December 31, 2020, the Company has made a payment of $40,000 and is included 
in other expenses in the accompanying statement of revenues and expenses. The 
Company’s insurance provider has also made its corresponding payment and the 
settlement has been paid in full and a request for dismissal has been filed. 
 

Note 14: Cash Surrender Value of Life Insurance 
 

The Company owns life insurance policies on several officers of the corporation. Five of the 
policies include cash surrender values totaling $1,195,380 as of December 31, 2020.  
 
In January 2020, the Company elected to cash out the life insurance of one former 
stockholder. The amount that was cash out was $221,822. 
 

Note 15: COVID-19 
 
In December 2019, an outbreak of a novel strain of coronavirus (COVID-19) originated in 
China, and has since spread to a number of other countries, including the U.S. On March 11, 
2020, the World Health Organization characterized COVID-19 as a pandemic.  In addition, 
several states in the U.S., including California, where the Company is headquartered, have 
declared a state of emergency. Potential impacts to the Company’s business may have 
included disruptions or restrictions on our employees’ ability to work. They have taken a 
number of measures to monitor and mitigate the effects of COVID-19, such as safety and 
health measures for their employees (such as social distancing and working from home).  In 
addition, some of their customers and vendors could had been adversely affected, resulting 
in additional disruptions to the Company’s operations and an impact on their operating 
results. Any of the foregoing could harm the Company’s business and they cannot anticipate 
all of the ways in which health epidemics such as COVID-19 could adversely impact their 
business. As of December 31, 2020, the Company’s operations and business have been 
impacted. The Company will continue to follow the various government policies and advice 
and, in parallel, they will do their utmost to continue their operations in the best and safest 
way possible without jeopardizing the health of their employees.  
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