BOARD OF EDUCATION
Darien, Connecticut

SPECIAL MEETING OF THE BOARD OF EDUCATION
TUESDAY, FEBRUARY 1, 2022

PLACE:
DARIEN HIGH SCHOOL
80 HIGH SCHOOL LANE

AUDITORIUM
7:00 P.M.
AGENDA
1. CalltoOrder..............coooeeiii. Mr. David Dineen 7:00 p.m.
2. Chairman’s Remarks............. Mr. David Dineen

3. Public Hearing on 2022-2023... Mr. David Dineen
Superintendent’s Proposed

Budget

4. Further Discussion and............ Dr. Alan Addley
Possible Action on Open Choice Mr. David Dineen
Program

5. Further Review of 2022-2023... Mr. David Dineen
Superintendent’s Proposed
Budget and Further Discussion
on FY/23 Proposed Budget
Modifications under Consideration

6. Adjournment......................... Mr. David Dineen

AA:nv

** The Board of Education meeting will be available to the public in person and
via Zoom. All members of the community must wear masks regardless of
vaccination status. Kindly adhere to social distancing in the High School
Auditorium. Doors open at 6:30 p.m. for the 7:00 p.m. meeting.



Those members of the community wishing to participate in the budget public
hearing may do so at the meeting or via Zoom:

https://darienps.zoom.us/j/92323455392

Those members of the community wishing to view only, may do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFr TWQRuUoB60OZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://darienps.zoom.us/j/92323455392
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA






https://docs.google.com/spreadsheets/d/1UPurYH8ebBMya1-T1ytBa_EP1h0_2zEw954fP-Ilcfk/edit#gid=1422771222




DARIEN PUBLIC SCHOOLS

Memorandum
DATE: January 27, 2022
TO: Board of Education
FROM: Dr. Alan Addley, Superintendent of Schools

Richard Rudl, Director of Finance and Operations
Marge Cion, Director of Human Resources
Christopher Tranberg, Assistant Superintendent of Curriculum & Instruction

Shirley Klein, Assistant Superintendent for Special Education & Student Services

SUBJECT: Add/Cut List

We wanted to provide the Board with some additional information and clarification on a few items from
the add/cut list that were suggested at the January 25" Board meeting:

1. The reduction of the 0.6 FTE Physical Education teacher would result in health class sizes of 26.

2. The request to cut curriculum supervision at DHS was for $8,979 in order to cut the SSD
Coordinator Stipend and the China Exchange Stipend. Those two stipends total $9,402. That
account includes contractual increases for the Tech Ed Coordinators stipend, release time, SST
Coordinator contractual increase and a reduction of the NEAS&C stipend, which is why the
amount on the add/cut list is higher than the variance within the account. The proposed cut is
listed as the value of those two stipends instead. Below is the breakdown of the variance in the
account:

Contractual Increases: $4,186
Reduction of Stipend:  $(4,609)

SSD Coordinator $4,701
China Exchange $4,701
Total $8,979

3. If the department chairs are eliminated as proposed, they have the right to bump into teaching
positions. As a result, we would have to reduce our projected turnover from $(689,100) to
$(574,250) as we would reduce the assumed 30 teachers to 25 (as the five department chairs
would move into 5 assumed vacant teaching positions). Also, to note, the two Special Education
Department Chairs would remain in place, as they were not flagged at the Board of Education
meeting during add/cut.

The BOE would also have to determine if they want the cut to be the elimination of the positions
or eliminate the positions and revert to the previous curriculum monitor structure where there was
release time and stipends paid. That structure would add back from the proposed cut $153,415.



DARIEN PUBLIC SCHOOLS

4.

If the parking fees are 100% credited to the BOE budget, the Board would have to determine a
student activity fee or eliminate senior events.

The district is required if they provide athletics to students to have someone in the Administrators
Union with an 092 certification (Administrators certification) and a coaching certification. If this
position is eliminated the district does not have anyone who holds both certifications.

There was a request to eliminate 100% of the consultant line item in RC16. We want to ensure
the BOE knows what makes up that line item. It includes:

a.
b. Open Choice Liaison

C.

d. Superintendent consultants

Demographer

Weather Alert Service, used for snow days/delays

The reduction to other BOE expenses would require us to no longer video tape BOE and
Committee meetings.

The proposed reduction of 10% to the Superintendent’s salary would violate term 4 section B of
the Superintendent’s contract.

The proposed elimination of the Center for School Change membership would violate term 6
section B of the Superintendent’s contract.
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