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12-Month Budget Process

Junefluly/August
e BOE Business Meeting
e Distribution of BOE
Development Procedures
o Program/Service Changes
Written Report to BOE

April/May
e RTM Committee Review September
Budget e BET Guidelines & Limitations
e RTM District Meetings to ¢ BET Budget Committee Review
Review Budget e Facilities Department

e RTM Vote on 2021-22 Budget;
Fully Adopted Budget

Walkthrough/Discussions

COVID-19 Grants

I ESSER 1 ||
ESSER 2
Coronavirus Relief Fund
Jan/Feb/March American Rescue Plan (ESSER 3}

October
o BET Approval of Guidelines
o Budget Book Products

o BET: First Selectman’s
Presentation of Budget

o BET Public Hearing

o Full BET Decision Meeting

) N Y 4

December November
e BOE Budget Meeting * SBL?Eeﬁ:fgi;xﬁtrlzg;%d
{Q&A, Public Hearing) P p

Budget
e BOE Budget Meeting
(Q&A, Public Hearing)

* BOE Business Meeting, Vote on
Budgets




Preparation Work

Examined previous and current budgets

Examined the need for staffing adjustments
Gathered new enrollment projection data

Reviewed estimated fixed costs

Gathered local, state, and federal funding information
Examined academic needs
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2022-2023 Operating Budget: Overview

Proposed 2022-2023 Operating Budget:
$176,693,242

Increase over the 2021-2022 Operating Budget:
2.82% or $4,850,645



FY23 Budget Drivers
Increase at a Glance

Salaries and Other Contractual $3,051,281 62.9%
Payments

Transportation $1,067,952 22.0%
Special Education Tuition $500,000 10.3%
Summer School $300,000 6.2%
Utilities/Services $86,490 1.8%
All Other (net) -$155,078 -3.2%

Total YTY Increase $4,850,645 100%



Board of Education's Proposed Budget

& BET Guidance

BOE Proposed BET Guidance
2.82% 2.65%
« PCG recommendations for « Assumes transportation
special education expense grows 2%
* Incremental transportation
expense (+10.51%)

Net Add: 5.0 FTE Included







2

v’

ACADEMIC

A

PERSONAL

7\

INTERPERSONAL

Educating all students
to the highest levels
of academic
achievement

Enabling our students

to reach and expand
their potential

Preparing our
students to become
productive,
responsible, ethical,
creative and
compassionate
members of society




SBA ELA Results

SBA ELA - % Met/Exceeded
2016-2019; 2021

All Students
100%
m2016 m2017 w2018 m2019 m2021
82.5%
76.5%
75% 72.0%
7.6%
50%
25%
0%
3rd 4th Sth 6th 7th 8th

m2016 76.3% 749% 78.6% 74.0% 75.1% 76.5%

= 2017 77.6% 74.7% 79.6% 706% 73.4% 775%

2018 74.1% 75.8% 80.6% 78.6% 776% 815%

= 2019 74.8% 734% 825% 765% 80.0% 772%

m 2021 74.0% 731% 72.0% 67.6% 754% 714%



SBA Math Results

SBA Math
2016-2019; 2021*
% met or exceeded benchmark
80

0 I‘ I| I‘ I‘ I| I‘
3rd 4th 5th 6th 7th 8th
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15-16 75.9 67.9 63.0 60.5 64.6 64.9
16-17 81.0 73.0 67.5 65.7 67.2 68.5
17-18 75.6 735 71.9 69.0 69.4 68.9
18-19 76.0 75.9 711 69.2 74.8 68.9
20-21 76.0 66.3 59.1 60.9 66.6 62.2

m1516 m1617 m17-18 1819 m20-21



Student Outcomes: College Readiness

% AP Exams Scored 3 or Higher

89.0% || 90.0% || 91.0%
2016 2017 2018
89.0% || 87.0% || 84.5%
2019 2020 2021

33 2020

Advanced Placement
Courses Offered

There were 828 unique students taking AP tests,

with 827 passed at least one test (99.9%)

900 2020

966 2021

Advanced Placement

Students

2,239 2020

2,160 2021
Advanced Placement
Tests Taken



Beyond Standardized Tests

Academic

> 11 semifinalists and 33 commended students recognized in 2022 Natl
Merit Scholarship Program; three National African American Recognition £%
Program Scholars; one National Indigenous Recognition Program o
Scholar; 15 National Hispanic Recognition Program Scholars

> Three GHS students recognized as scholars in the Regeneron Science
Talent Search

> Eight 2021 Scholastic Art and Writing Award Winners

Interpersonal
> GHS AVID Program for perspective first generation college
attendees and the underserved
> Additional social workers and psychologists at elementary schools
> Building stronger Family and Community Engagement (FACE)
through home and school connections

Extracurricular & Elective Opportunities

42 Sports, 99 teams, 120 coaches, and 1,400 different players
Electronic Music Program

‘We The People’ Club

Model United Nations

Middle School Intramurals

Robust K-12 art and music programs
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Greenwich Public Schools Student Demographics

Enrolled in Greenwich Public Schools

English Language Learners

(202 1 _2022) % of PK - 12+ students
&5 Oct 2016-2021
Grade Amount e #of Séflzi,esnts — 8_3'}26 of stucﬁents&a% -
453 A=
Pre-K 220* 6.8% 2% ™ 413
— )
400 = F ; 375 2
Grades K-5 3,707 s 31 6% ©
S — 4
Grades 6-8 1,991 5 S o— g — . = 5
o] ’ 46% 47% 16% . . a 4_;% %
Grades 9-12+ 2,715 * 200 40% a O
Outplaced/Settlements 47/46
Total 8,726 5 P
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Students qualifying for

Free or Reduced Lunch Benefits .
PK - 12; Oct 2016- 2021 Graduation Rates

consistently 96.5% or higher

- = G 97.2% 97.1% 96.5%
i o Y D | 2015-2016 || 2016-2017 || 2017-2018
o 2 96.5% 96.7% 97 2%

’ 2016-17 2017-18 201;—19 201;-20 2026-21 202_1-22 e 2018-2019 2019-2020 2020-2021

—# of students —0O— % of Enrollment
o) ’ o * predicted % pending State report
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Preschool Growth

Preschool for special needs is mandated by federal law

Students Identified Through Child Find
for Special Needs Preschool

70
ii

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Currently, Greenwich has a special needs population of 12%, while the state-wide population is 16%.



Kindergarten Enroliment Projection Detail

U Kindergarten enroliment is driven by birth rates

0 As town & state demographics report fewer births, Kindergarten Replacement is
turning negative, resulting a steady overall decline

Kindergarten Replacement (GPS only)

School Year June Gra.duating Ocltober Incoming Net change
Seniors Kindergarteners

2009-2010 -696 696 0
2010-2011 -695 695 0
2011-2012 -649 661 12
2012-2013 -640 696 56
2013-2014 -690 690 0
2014-2015 -681 663 -18
2015-2016 -646 679 33
2016-2017 -629 664 30
2017-2018 -653 633 -20
2018-2019 -637 660 23
2019-2020 -725 595 =130
2020-2021 -699 583 -116
2021-2022 -705 590 -115
2022-2023P -741 600 -141
2023-2024P -726 566 -160




Student Enrollment:

Understanding Enrolilment Projections

2021-22 School Year
32 fifth-grade classrooms of 21 students

672

2022-23 School Year
32 fifth-grade classrooms of 19 students

608

In fifth grade, we have 32 classrooms in 11 elementary schools
across the District.

We can not lose classrooms for -64 students.



K-5 Classrooms Over Time

Elementary Classrooms K-5

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Over the last 6 years, GPS had a reduction of 10 classrooms.



15 years: 2017A to 2031P

Elementary

5,000

2017-18 2018-19 2019-20 2020-21 2021-222 2022-23B 2023-24 2024-25 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32



5,000

4,000

3,000

2,000

1,000
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Enrollment: 6-8

15 years: 2017A to 2031P
Middle

2,005 2066 2081 3042 44

1,920 1,880 1,844
| | | | F r

2016-17 2017-18 2018-19 2019-20 2020-21 2021-222 2022-23B 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
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15 years: 2017A to 2031P

High School

4,000

2,785 2,797 2,794 5943 2,771

2017-18 2018-19 2019-20 2020-21 2021-222 2022-23B 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

2,689

2,000
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2022-2023 Operating Budget

2022-2023 GENERAL FUND EXPENDITURES, $176.7M

Salaries, 76.7%

) Benefits, 0.4%

Svcs-Prof & Tech, 3.2%

Other, 0.1%
Svcs-Property, 3.7%

Property, 1.8% Supplies, 2.9% Svcs-Purchased Other,

11.2%



2022-2023 Salary Expense

SALARY EXPENSE

Classroom
support
90.21%

Administration
2.78%

Custodial &
~_ Maintenance
5.64%



Transportation

TRANSPORTATION EXPENSE
2022-2023

Athletics

0,

4%
| ° Field Trips Eitenided
/—2% School Year

/ 4%

Transportation
49%

)

Private Schools
17%



School Lunch Fund: Revenue & Expense

2022-23 Food Service Revenue

53,300,000

=SSy 200,000

54,000

L 5150,000 2022-23 Food Service Expenses

» Receipts  » ReEmbursements  » Interest  w CLOC 529 580

51,663,870

52,050,000

5101,490

33,060 5506,000

= Personnel = SevicesOther = Supplies = Maintenance = Fringe = Other Expenses






Historical Budget Trends

Cyber & DLE from capital

4.83%
S 00 170 491%  476% \5.19%
. o 4.
’ A.49% 4.77% Budget transfer of 4.70%
SR cost for private
4.13% school buses, 1.22%

nurse, print shop

%o
\ 28 3.22%

average
2.82%

4.00%

3.00%

2.10% 5 22%  2.62%

2.00% g7 .04%
2.00% "J1.95%

1.00%




Special Education Tuition Trend

8,000,000
7,000,000
6,000,000

5,000,000

4,9

4,000,000

3,000,000
2,000,000

1,000,000

3,000

FY2017

, 901

FY2018

cc 568125
,000

7,1

FY2019

W Actuals

FY2020

Budget

60 7,1
000

Projected $7,8M

84

,000

FY2021

B Projected

FY2022

7,800,000

FY2023

9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000



Operations & Management of Buildings

2022-2023 UTILITIES BUDGET, $3.8M

ELECTRIC
SERVICE,
$2,444,940 _

TELEPHOME,
2222,230

WATER SERVICE, _/ HEATING OIL,
$137,700 $51,000



Environmental and Sustainability Focus

Eversource Lighting Projects

Long-term Savings in the Master Plan for Lighting
$3,000,000-54,000,000

Once 48-month installments are complete:
Annual Savings of $678,317

EVERS=URCE



Consolidated Services with the

Town of Greenwich

Benefits

Building Committees

Crossing Guards

Soil Remediation at GHS and WMS
DPW Coordination Work &
Demolition Services (Sidewalks,
Parking Lots, etc.)

Field Maintenance

Grant (Energy Efficiency, etc.)
Inspections

Insurance

Legal Services

Landscaping

Munis (Software sharing)
Non-certified and non-instructional
positions managed by the town
Parks (Trees/Brush removal,
irrigation systems)

Purchasing bids for similar projects
Print Shop

Risk Management

Safety and Security (SROs)

Snow Removal

Town Emergency Shelters

Vehicle Maintenance (Fueling)

(I Iy W Ny
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Community Partners

Partnerships with numerous community agencies to fund instructional programming and/or provide services

R, - eliminating racism
BOYS & GIRLS CLUB :
P empowering women

\ 0:A® 0 . The Rowan Center
(o __3_13RUCE MUSEUM % ‘;&/ A Sexual Assault Resource Agency
i - — ’. &

" Greenwich. Connecticut Empower. Educate. Eliminate.

‘GREENWlCH ALLIANCE greenwich s h
For EDUCATION I I ‘h greenwic
" aurel=nouse. UNITED WAY
GCREENWICH _,3; s .
\ SEITANE T \OU_\-(;“‘ £id Greenwich Library
/%' . the blanks
f‘idy Greenwich
Symphony

M%%%EGE

Triangle Community Center

, g
L (€&
;

Byram Shubert Library hﬁi:gnggi PDLlCE
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2022-2023 Capital Budget: Overview

2022-2023 Proposed Capital Budget: $30,265,621

J Major Projects: $3,250,000

1 Annual Infrastructure/Improvements: $24,896,621
1 Technology: $1,728,000

1 Food Service: $51,000

J Security: $340,000




Facilities Master Plan Historical Context

2017-2018 Facilities Master Plan Study and Development

May/June 2018: Master Plan Prioritization Process
based on capacity, security, ADA-compliance, air
quality/HVAC, and Next Generation Learning

BOE Adopted Prioritization: June 14, 2018



Facilities Master Plan Historical Context

Greenwich Public Schools Master Plan
KG"'D Infrastructure Work Items

JULIAN CURTISS ELEMENTARY SCHOOL

Systerm_System Name Descrpton et cos P g _Tywe _ Eneway Categon Project Year
5% Fezessiiy] %650
ccessbin | 2020
‘Recessbity 2030
= “ccossbiny 2070
o X “ccessibify 2020
36 rtenr Elece BRGToT Ehocc BEEE x 2 nfrastucture] 220
| Torne o
= |  Up o 5 stores,
Jand conductors.
< G [Tiahing Fiures 37 [T Frres [Repiace oxstng Tt wih LED. Goat based o Woslake GN 2077 | $359672] 5 500,083 557787 GPS [mresuctno| Eoroy | 2 | 5 | D
-
5 o I oy | SE0| S T S| GPS [wresiee| Beey | 2 | 5 | 2D
o lCosts 2017 - 51 a3t
%) Al frrces i Costotaebesd n S, 2 code and
<<
S | This buling was constucted i 1946 and has nol undorgons any signficant changss snco tis © £ e G| STTTETS| S 75758 7767 GPS [estcig ER i
= | ste. Afour ciassroom agation was planned n 1052 but was never consructad. This 53 classic 2017
S American neighbarhood school with o T [Fen o T o ErrT: B S0 GPS [t I e
= | sty deiing nciuding a marble coor surtound at the font entrance
s i 51,0872, w
O soms o the ey suss withthis g inlude; ack of accassibity troughot, poo overall TG [Emergeneyint Lightng T [Erergencyleet Lightng [Costaken from RS Vieans Cosworks 2017 Square Footage Medelfor | Sé8621 5 6676, 79221 GPS [imastucture] TS [ om
= undersized cafeteria, lack of classroom and
SE| cpace. The lack of an acoessible entrance and inerior accessible foute are major shortfalls for 3 £ ELE= ER T ST 00| GPS [Twrstien T 5 | o0
ity with his use profle. A single secure, acoessibl poit of enlrance i needed at i S eans Costver
PUDICfacity Wih 1 U ot A sgo secus accassle pot of ntranco s oo 3t s ey oy T g Cosi
School roplacerment n kind wih existing buried condut and wie, and pa o
o o - T — —— —
VAW on accessivle lay siructure, classroom casework replacement. additonal roof replacement work. B [Fimbing Dranage [Surp Pumse 2020
PER instalation of an elevator and ramps, nstallation of an emergency genarator,  ightng upgrades [ o Vi s New Hot Viater Feaiers 2018
o M s [ New Greuistng Pump 2075
ol € [ [Dero Hot Water Hesters 2075
Bl Prosram Improvements ar needad (0 Both Improve the organization of th bulding and to provide [ oo Choaing e i)
[V inciudes 2 one story addition that connects the two wings of the bulding and prowides a full sized 3 New Tolets 2020
POIN coretria and Library. This new addition wil iso tie i to the new elevator. The new space allows [ New Unnais 2070
= - K i s provii o [ e Lovaores 2020
il oing oreas o bo conerted back o thr orinal ees thus provdng the reeded add H Pumoing Fures low Lavatores )
=Wl nsiructional space. Office space is moved o the front of the building and grade level classrooms e ertianin Sises u,mmm,,,m,n CoiUE o0
= 51 grouped together as a resultof the proposed renovations. erdiin Orpoers 5020
a = g [
VRF T 2020
e % Tacermen 75 7SF o eriing duceii 2030
6 Building Information Project Costs '5257°SF _no exising ducwork 2020
O S35 7 SF. no existing ducawor 2020
= Year buit: = 2070
Stework $6,095.730 2070
E Building area. o 2020
w Sitelsen Infrastructure  $13,751,776 =2
< stea Mdsxn ¢ Srucres eats i et by TOH T CURAERT PROTEC ) S0 2020
] Fintonaloapadiy: 1908 Programmatic g, 06160 [ existve [T new (ater Sonico sod Doriotion (Fsees) 3756500 ik smm 020
__Improvements - e b Jacd bolards for varevey X S a6 2020
e LT e Ste Stormuster [ocd drainage to co.ryard 53T 3nd e o oot Grar system o S5 o] 2020

KG+D Architects Page 17 of 28



Summary of Facilities Master Plan

The Facilities Master Plan is a:

a Planning tool

A Communication tool for community for better understanding of
school facility needs and long-term budgetary needs

The Facilities Master Plan is:

A NOT an engineering study of all of our buildings

A NOT a static document

A NOT a precise estimate of cost

A NOT actual designs (only renderings)

A NOT a predictor of unknown variables (behind walls, wiring,
ceilings, etc.)



Five-Year Prioritization Proposed

Building Original Master Plan Current Proposed

Julian Curtiss $41,853,667 $29,703,000
Old Greenwich $38,634,754 $24,000,000
Riverside $52,740,030 $31,654,000
Central Middle $125,146,785 $67,500,000
Totals: $258,375,236 $152,897,000

Reduction of $105,478,236 or 41%



Prioritization

HVAC - Air Quality
ADA
Capacity
Security — Life Safety
Next Generation Learning

Julian Curtiss 1946
Old Greenwich 1902
Riverside 1932

] 1965: Title 1 Legislation
(d 1974: Special Education Public Law 94-142
J 2015: Reauthorization English Language Learners

J Music: General Music, Strings



FY2023 Major Projects Proposed

__

Julian Curtiss Architectural, Engineering, and Design $1,500,000
Old Greenwich Architectural, Engineering, and Design $1,500,000
Central Middle School Feasibility $250,000

Total $3,250,000

o  Western Middle School fields will be requested separately once DEEP and EPA have accepted the
remediation plan (current estimate: $15-$20M)

o Cardinal Stadium Phase Il will be requested through an interim appropriation



2022-2023 Capital Budget:

Annual Infrastructure

ANNUAL INFRASTRUCTURE AND FACILITY
IMPROVEMENTS $30.3M

Annual
Infrastructure
and Facility
Improvements,
24,896,621

Major Project,
3,250,000

Technology,
1,728,000

Food Service ,
Security, 340,000 51,000







Proposed 2022-2023 Budget

2022-2023 Operating Budget:
$176,693,242
2.82% increase

2022-2023 Capital Budget:
$30,265,621
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