SMA PTCC Leadership Meeting
December 1, 2021

Invitees: Debbie Strahs, Dede Jones, Susan Hartman, Theresa Kockece, Brenda Canales, Col. Fout,

Marsha

Meet

Agenda

Seagraves, SMA PTCC Cadets

ing Business

Attendance: See bolded people

Meeting Called to Order: Susan called the meeting to order at 4:45pm
Do we have a quorum?

Review and Approval of Last Month’s Meeting Minutes:

ESSER Il grant — Col. Fout

Col Fout gave an update on the grant the school is requesting to work to close the gap for cadets
that struggled due to Pandemic as well as beefing up technology

Discussion of what PTCC can do to help — look for volunteers for tutoring students, beefing up
the library

Discussion around holding a get together in south county and Manatee with staff from the
school to get more contact with parents

Treasurer’s Report — Theresa Kockece

Expenses from Veteran’s Day lunch, 1 grant and the baseball caps

Just over $15000 in bank accounting

Christmas lunch will be around S600

Grant Review — Brenda Canales

Bible Club grant previously approved — Brenda to follow up with Savannah to make sure money
has been dispersed.

Received grant from GSA Club for t-shirts. Received approval from Dede, Debbie, Susan, Jeanine.
Approved grant. Brenda will follow up with the club to communicate the approval.

Received ALAS-ESOL grant for end of year holiday celebration. Brenda requested a video to
support.

Merchandise Update — Debbie Strahs

Hoodies will be in 3 weeks after ordering — Can wear it on Spirit Friday too

SMA hats will be in this week

Has a quote for umbrellas

Get ideas and quotes for SWAG



® President’s Report — One PTCC — Susan Hartman
Col Bowman would like to have 1 single SMA PTCC that represents the needs for both schools.
Reviewed the proposed org chart.
Susan motioned to approve merging the two PTCCs. Brenda seconded. All in favor. None
opposed.
Brenda will email proposed org char to Col Bowman and ask her to communicate to both
schools about merger.
e Social Media — Highlight the cadets on the PTCC. Follow up with Monika or Marsha on if we can
publicize them. Advertise that spirit wear will be sold during dress down day sales
e Upcoming Events:
o New Parent Information Meetings: 6:45 am 12/14, 1/18, 1/25
Jeanine to email Angela to see if we have any parents signed up
o Dress Down Day Sales: 12/13-12/15 10:00-11:00 lunch sales 12/16 before school.
o Holiday Staff Luncheon: 12/21 Sign Up to have 3 parents assist with set up/serving clean

Next Meeting: January 12, 2021, 4:45pm





