Clintondale Community Schools
Special Board Meeting
Join Zoom Meeting
https://zoom.us/j/92203184727
44575 Garfield Clinton Township Ml 48038
Saturday, January 8, 2022

Board President, Beverly Lewis-Moss called the Regular Meeting to order at 10:20 am.
The Pledge of Allegiance

ROLL CALL:

Beverly Lewis-Moss - In Person
Michael Scott - In Person
Stacey Kubbe - In Person
Jeremy Schnaidt - In Person
Annika Christiani - Excused
Ryan Liddy - In Person

James Potter - Excused

IN ATTENDANCE ALSO:

Rodriguez Broadnax ED.S., Superintendent
Lee Walmsley, Director of Human Resources
Rachael Kowalski, Curriculum Director

APPROVAL OF AGENDA

Motion by Member Schnaidt, supported by Member Kubbe, that the Board approves the agenda as submitted.
Motion carried 5-0.

CORRESPONDENCE
None

SUPERINTENDENT’S REPORT
In-person learning will continue Monday, January 10, 2022.

DISCUSSION ITEMS
Motivational Video

Work as a cohesive team

(A) Be Proactive

(B) Begin with the End in Mind
(C) Put First things First

PUBLIC COMMENTS REGARDING BUSINESS BEFORE THE BOARD
None

UNFINISHED BUSINESS

1. Motion by Member Kubbe, supported by Member Schnaidt that the Board develops a New Clintondale
Community Schools Vision Statement. Motion passed 5-0.
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2. Motion by Member Kubbe, supported by Member Liddy that the Board approves and adopts the Vision
Statement for Clintondale Community Schools. Motion passed 5-0.
Inspire all students to have a successful future and compete in a global society.

3. Motion by Member Kubbe, supported by Member Schnaidt that the Board develops Goal 1 for Strategic
Priority I - Student Growth and Achievement. Motion passed 5-0.

4. Motion by Member Schnaidt, supported by Member Liddy that the Board approves and adopts Goal 1 for
Strategic Priority | - Student Growth and Achievement. Motion passed 5-0.
All Clintondale Community Schools will obtain a B grade in proficiency as measured by

The State of Michigan.

5. Motion by Member Kubbe, supported by Member Schnaidt that the Board develops Goal 2 for
Strategic Priority Il - Budget and Finance. Motion passed 5-0

6. Motion by Member Liddy, supported by Member Kubbe that the Board approves and adopts
Goal 2 for Strategic Priority Il - Budget and Finance. Motion passed 5-0.
Maximize resources to provide a high-quality educational experience for all students.

7. Motion by Member Liddy, supported by Member Schnaidt that the Board develops Goal 3 for
Strategic Priority 11l - Capital Projects. Motion passed 5-0.

8. Motion by Member Liddy, supported by Member Kubbe that the Board approves and adopts Goal 3 for
Strategic Priority Ill - Capital Projects. Motion passed 5-0.
Utilize capital dollars effectively to improve and maintain district facilities.

9. Motion by Member Schnaidt, supported by Member Kubbe that the Board develops Goal 4 for Strategic
Strategic Priority IV - Human Resources/Personnel. Motion passed 5-0.

10. Motion by Member Liddy, supported by Member Kubbe that the Board approves and adopts Goal 4 for
Strategic Priority IV - Human Resources/Personnel. Motion passed 5-0.
Clintondale Community Schools will recruit and retain exceptional talent to support and enhance

Student success.

- 11. Motion by Member Schnaidt, supported by Member Liddy that the Board develops Goal 5 for Strategic
Priority V - Career and Technical Education. Motion passed 5-0.

12. Motion by Member Liddy, supported by Member Kubbe that the Board approves and adopts Goal 5 for
Strategic Priority V - Career and Technical Education. Motion passed 5-0.
Increase Career and Technical opportunities, driven by student interest that lead to certification and/or

employment.

13. Motion by Member Schnaidt, supported by Member Liddy that the Board develops Goal 6 for Strategic
Priority VI - Community Engagement. Motion passed 5-0.
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14. Motion by Member Liddy, supported by Member Schnaidt for the Board to approve and adopt Goal 6 for
Strategic Plan VI - Community Engagement. Motion passed 5-0.
Clintondale Community Schools will build strong relationships within the community.

15. Motion by Member Liddy, supported by Member Kubbe to table item 15, the development of the objective
Goal 1 for Strategic Priority - Student Growth and Achievement, until the next Board workshop. Motion
passed 5-0

18. Motion by Member Schnaidt, supported by Member Liddy to table the Board Survey until the next Board
Workshop.

NEW BUSINESS

16. Motion by Member Liddy, supported by Member Schnaidt that the Board develops a date, time, and
location for the next Board Workshop. Motion passed 5-0.

17. Motion by Member Liddy, Supported by Member Kubbe, that the next Board Workshop be held on
February 5, 2022, from 10 am until 2 pm at Macomb Community College's Central Campus.

GENERAL PUBLIC COMMENT
None

ADJOURNMENT

Motion by Member Schnaidt, supported by Member Liddy to adjourn the Special Board Workshop Meeting at

2:00 pm. Motion carried 5-0.
/

Michael Scott, Secretary




