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STRATEGIC GOAL 2

Northwest ISD will recruit, value, and retain 
exceptional staff to create a rewarding 
learning environment.



PAY INCREASE HISTORY
YEAR RAISE 

2021-2022 1.5% Midpoint

2020-2021 1% Midpoint

2019-2020 4% Midpoint (T/C/N/L > 6 yrs)
3% Midpoint (T/C/L/N < 6 yrs)
3% Midpoint Non-Administrative Staff
2% Midpoint Administrative Staff

2018-2019 2% Midpoint

2017-2018 2% Midpoint









Raise Scenarios & Adjustments Budget Increase

.5% $863,000

1% $1.7 M

2% $3.45 M

3% $5.2 M



NEW TEACHER HIRING SCHEDULE



GUEST EDUCATOR/NURSE DAILY RATES
Instructional Aide SpEd Aide Non-Degreed 

(Teacher)
Degreed 
(Teacher)

Certified
(Teacher)

NISD 21-22 Daily 
Rates

$75 $85 $90 $100 $105

Proposed 22-23 
Rates

$85 $90 $100 $110 $115

Daily Rate 
Increase

$10 $5 $10 $10 $10



RECOMMENDATIONS

Approve the following:

•A 3 % general pay increase (GPI) calculated as 3% of 
employee’s pay grade midpoint with budget impact of 
$5.2 M.

•New teacher hiring schedule

• Increase in Guest Educator Daily Rates 


