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�� 7KLV�LV�P\�ILUVW�\HDU�LQ�1&�DIWHU�WHDFKLQJ�LQ�D�GLIIHUHQW�VWDWH�IRU���\HDUV��,�WHDFK�VSHFLDO
HGXFDWLRQ�DW�WKH� OHYHO��2XU�FODVV�UDWLRV�DUH�XQVDIH�DQG�PDNH�WHDFKLQJ�OHVV�HIIHFWLYH�IRU
VWXGHQWV�RI�WKLV�DJH�ZLWK�WKH�OHYHO�RI�QHHG�WKH\�KDYH��:H�GRQ
W�JHW�OXQFK�EUHDNV�RU�SODQQLQJ
SHULRGV��:H�GRQ
W�HYHQ�JHW�WR�OHDYH�WKH�URRP�VRPH�GD\V��,I�D�WHDFKHU�RU�DVVLVWDQW�LV�RXW��WKHUH
LV�QR�VXE�FRYHUDJH�DQG�VRPHRQH�LV�DORQH�LQ�D�VSHFLDO�HGXFDWLRQ�FODVVURRP��1RERG\�VKRXOG
HYHU�KDYH�WR�EH�DORQH�LQ�D�VSHFLDO�HGXFDWLRQ�FODVVURRP��,�IHHO�H[WUHPHO\�XQGHUYDOXHG�E\
1+&6��HVSHFLDOO\�FRQVLGHULQJ�,�GR�QRW�JHW�SDLG�IRU�P\�PDVWHU
V�GHJUHH��0\�VFKRRO
DGPLQLVWUDWRUV�DUH�JUHDW�DQG�,�DSSUHFLDWH�WKHLU�VXSSRUW��EXW�,�GR�QRW�IHHO�VXSSRUW�IURP�WKH
FRXQW\�DV�D�ZKROH�
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�� ����7KH�VFKHGXOHV�DW�WKH�KLJK�VFKRRO�OHYHO�DUH�GLIIHUHQW�WKDQ�HOHPHQWDU\�DQG�PLGGOH��6WRS
JURXSLQJ�XV�DOO�WRJHWKHU��&HUWDLQ�SURJUDPV�GR�QRW�JHW�WKH�SODQQLQJ�RU�VFKHGXOLQJ�DV�RWKHU
FRXUVHV��6RPH�WHDFKHUV�DUH�WHDFKLQJ�GXULQJ�DOO�WKHLU�SODQQLQJ�EORFNV�DQG�RWKHU�PD\�KDYH�WR
FRYHU�DOO�WKH�WLPH��QR�ZD\�LV�WKHUH�HQRXJK�WLPH��$QG�WKHQ�VWDII�LV�H[SHFWHG�WR�ZRUN�LQWR�WKH
HYHQLQJ�DQG�RQ�ZHHNHQGV""�:KDW�RWKHU�SURIHVVLRQ�GRHV�WKLV"�����,�GR�QRW�IHHO�VDIH�RQ
FDPSXV��&KLOGUHQ�RSHQ�GRRUV�IRU�RWKHUV�DQG�WKHUH�DUH�WRR�PDQ\�GRRUV�IRU�WKHP�WR�FRPH�LQ�DQG
RXW�RI��7KHUH�DUH�QR�VHFXULW\�FKHFNV�DQG�WKHUH�DUH�EDVLF�PHDVXUHV�QRW�HYHQ�EHLQJ�SXW�LQWR
SODFH�WR�PDNH�VWDII�IHHO�EHWWHU������7KHUH�SUREDEO\�LV�DFFHVV�WR�SURIHVVLRQDO�VXSSRUW�EXW�,
ZRXOGQȏW�NQRZ�ZKHUH�WR�ORRN��XQOHVV�LW�LV�IURP�DQ�HPDLO�VHQW�E\�RXU�ZHOOQHVV�LQVXUDQFHȘ�DQG
ZKHQ�VKRXOG�VWDII�DFFHVV�WKLV�KHOS"�2Q�WKH�ZHHNHQGV"�,Q�WKH�HYHQLQJV"�,QVWHDG�RI�VSHQGLQJ
WLPH�ZLWK�WKHLU�IDPLOLHV�DQG�FRPPXQLW\"�����7KLV�TXHVWLRQ�LV�ULGLFXORXV��2I�FRXUVH�WHDFKHUV
DQG�VWDII�DUH�VSHQGLQJ�PRUH�WLPH�ZLWK�VRFLDO�DQG�HPRWLRQDO�GHYHORSPHQW��,�EHOLHYH�WKH�FRXQW\
LV�VSHQGLQJ�D�JUHDW�GHDO�RI�PRQH\�GHDOLQJ�ZLWK�WKLV�LVVXH��&RQVLGHULQJ�WKDW�WKH�VFKRRO�KDV�RQO\
������FRXQVHORUV�IRU������VWXGHQWVȘ��7KH�VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�RXU�VWXGHQWV�LV
VXIIHULQJ��$OVR��WHDFKHUV�RU�RWKHU�VWDII�GLG�QRW�JR�WR�VFKRRO�WR�JHW�D�%6�LQ�VRFLDO�ZRUN�VR�LI�WKLV
W\SH�RI�ȒWHDFKLQJȓ�LV�UHTXLUHG��SD\�VKRXOG�EH�DGMXVWHG�DQG�UHIOHFW�WKDW��QXPEHUV�RI�WHDFKHUV�DUH
OHDYLQJ�EHFDXVH�RI�WKLV������&ODVV�VL]H�KDV�EHHQ�ZD\�WRR�KLJK�IRU�D�ZKLOH��&KDQJH�LW��RU�VWRS
DVNLQJ�WKLV�TXHVWLRQV������:LWK�HYHU\WKLQJ�WKDW�DGPLQ�KDV�WR�WDNH�FDUH�RI��WKH\�EDUHO\�JHW
HQRXJK�WLPH�WR�FRPSOHWH�WKHLU�REVHUYDWLRQV��7KHUHIRUH��,�GR�QRW�H[SHFW�D�VROLG�UHYLHZ�RU
VXJJHVWLRQV�WR�LPSURYH�������6RPH�WHDFKHUV�GR�QRW�HYHQ�KDYH�FODVVURRPV�QRU�WHFKQRORJ\�
1RW�HYHQ�ERRNV�������,�ZRXOG�OLNH�WR�JHW�P\�PDVWHUV�GHJUHH�EXW�ZK\"�%HVLGHV�1%�ZKDW�ZRXOG
P\�SURIHVVLRQDO�JURZWK�ORRN�OLNH"�7KH�FRPSHQVDWLRQ�LV�SHQQ\ȏV�������,�GR�WUXO\�HQMR\�FRPLQJ
WR�ZRUN�HDFK�GD\�EHFDXVH�RI�P\�FRZRUNHUV�DQG�VWXGHQWV��:H�DUH�DOO�LQ�LW�WRJHWKHU��,�GR�QRW
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WHDFK�IRU�D�SD\FKHFN��,�VKRZ�XS�HDFK�GD\�IRU�WKH�VWXGHQWV��HYHQ�WKRXJK�,�GR�QRW�IHHO�VDIH�RU
VXSSRUWHG�DOO�WKH�WLPH��0\�FRZRUNHUV�IHHO�WKH�VDPH�DQG�VR�GR�P\�VWXGHQWV��6RPHWLPHV�LW�LV
OLNH�*URXQGKRJ�'D\��WKH�PRYLH���-XVW�JRLQJ�WKURXJK�WKH�PRWLRQV�������7KH�GLVFLSOLQDU\�SROLFLHV
DUH�KRUULEOH��6WXGHQWV�DUH�UXOLQJ�WKH�VFKRRO�DQG�GUHVV�FRGH�LV�QRQ�H[LVWHQW��/XQFK�WLPH�
SODQQLQJ�LI�DSSOLFDEOH���DQG�WLPH�VSHQW�DIWHU�VFKRRO�LV�WDNHQ�WR�FDOO�KRPH�DQG�PDNH�FRQWDFW�
XVXDOO\�UHVXOWLQJ�LQ�QR�FRQWDFW�DQG�QR�FKDQJHV��MXVW�WLPH�ZDVWHG����	����7KH�VWDII�LQ�WKLV
VFKRRO�DUH�QRW�UHVSHFWHG�DQG�WKHUHIRUH�DUH�OHDYLQJ��(YHQ�WKH�EHVW�RQHVȘ�EXW�GHILQH�EHVW������
,�DP�ZRUULHG�DERXW�VSHDNLQJ�XS�DQG�HYHQ�MXVW�ZULWLQJ�WKHVH�FRPPHQWV��,�IROORZ�P\�WHDFKLQJ
ȒVFULSWȓ�SURYLGHG�WR�PH�E\�WKH�VWDWH��,�GR�QRW�ZDQW�WR�WDON�RII�WRSLF��HYHQ�ZKHQ�TXHVWLRQHG�E\
KLJK�VFKRROHUV��LQ�IHDU�RI�ORVLQJ�P\�MRE�������,�ORYH�P\�FRZRUNHUV�EXW�FDQ�QRW�FRPPHQW�RQ
WKLV��,�GR�QRW�UHDOO\�NQRZ�WKHP��HYHQ�DIWHU�ZRUNLQJ�ZLWK�WKHP�IRU�\HDUV��,�EHOLHYH�WKDW�ZH�DOO
ZRXOG�UHVSHFW�RQH�DQRWKHU�EXW�DW�WKH�HQG�RI�WKH�GD\��ZKR�NQRZV�������$V�EXV\�DV�DGPLQV�DUH�
,�GR�IHHO�OLNH�WKH\�GR�UHFRJQL]H�VWDII��WKLV�LV�GLIIHUHQW�WKDQ�VWDII�IHHOLQJ�UHVSHFWHG���(LWKHU
WKURXJK�DQ�HPDLO�VKRXW�RXW�RU�DW�RXU�PHHWLQJV��(YHU\ERG\�LV�VR�FUD]\�EXV\�DQG�RYHUZKHOPHG
WKDW�WKH\�GRQȏW�KDYH�WKH�WLPH�WR�VD\�LW�DOO�WKH�WLPH�DQG�WKDW�LV�VDG��$QG�WKLV�ZLOO�OHDG�WR�TXHVWLRQ
�����$ERXW�EHLQJ�YDOXHGȘ��$QG�,�WKLQN�,�DP�EXW�QR�RQH�KDV�FRPH�DURXQG�ODWHO\�DQG�WKDQNHG
PH�IRU�VKRZLQJ�XS�������,�DP�QRW�SULY\�WR�WKH�VFKHGXOHV�RI�DGPLQ�RU�VXSHUYLVRUV�WR�NQRZ�LI
WKH\�DUH�IROORZLQJ�WKURXJK�RQ�FRPPLWPHQWV�������,�WKLQN�DGPLQ�ZDQW�WR�LQYROYH�VWDII�LQ�GHFLVLRQ
PDNLQJ�EXW�KDYH�WKHLU�KDQGV�WLHG�IURP�WKRVH�KLJKHU�XS��SDUHQWV��VFKRRO�ERDUG��VXSHULQWHQGHQW�
LQIOXHQWLDO�FRPPXQLW\�PHPEHUVȘ��,W�LV�JRLQJ�WR�EH�ZKDW�LW�LV�JRLQJ�WR�EH�������+PPPP�
$JDLQȘ�VRPHWLPHV�VWDII�GR�QRW�JHW�LQIRUPDWLRQ�LQ�WLPH�RU�DW�DOO��7KHUH�LV�LQIRUPDWLRQ�WKDW�FDQ
QRW�EH�VKDUHG�ZLWK�XV��7KLV�TXHVWLRQ�QHHGV�PRUH�H[SODLQLQJ��,I�\RX�DUH�WDONLQJ�DERXW�KHOOR�DQG
JRRGE\HV��\HV��VRPHWLPHV�WKDW�KDSSHQV�������,�ORYH�WR�WHDFK��,�GR�OLNH�P\�FRZRUNHUV�
VWXGHQWV�DQG�DGPLQ��,�DP�OHDUQLQJ�D�ORW�EXW�QRW�ZKDW�,�WKRXJKW�,�ZRXOG�EH�OHDUQLQJ�DERXW��7KHVH
VXUYH\V�DUH�KRUULEOH�DQG�WKH�VFKRRO�ERDUG�ZDV�HOHFWHG�WR�PDNH�FKDQJHV�DQG�EH�WKHUH�IRU�WKH
VWXGHQWV��,I�WKH�WHDFKHUV�DUH�WKHUH�IRU�WKH�VWXGHQWV��WKHQ�XOWLPDWHO\�WKH�VFKRRO�ERDUG�VKRXOG
EDFN�WKH�WHDFKHUV��EXW�WKDW�LVQȏW�KDSSHQLQJ��6WRS�WDONLQJ�DERXW�HYHU\WKLQJ�VR�PXFK��,�DP
FRQIXVHG�DERXW�ZK\�WKHUH�LV�VR�PXFK�WDONLQJ��,I�LW�LV�D�ZURQJ�GHFLVLRQ�WKHQ�\RX�FDQ�DOZD\V
FKDQJH�LW��%XW�QRW�GRLQJ�DQ\WKLQJ�LV�DOVR�KDYLQJ�QHJDWLYH�HIIHFWV�RQ�HYHU\RQH�
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VWXGHQWV��,I�WHDFKHUV�ZHUH�DFWXDOO\�DVNHG�ZKDW�VFKHGXOHV�DQG�WHDFKLQJ�OHDUQLQJ�VWUXFWXUHV
ZRXOG�ZRUN�EHVW�IRU�WKHP�LQVWHDG�RI�EHLQJ�KDQGHG�ER[HG�FXUULFXOXP�RU�EHLQJ�WROG�KRZ�WR
VWUXFWXUH�DQG�RUJDQL]H�RXU�FODVVHV�DQG�OHVVRQV��%HLQJ�WUXVWHG�DV�SURIHVVLRQDOV�DQG�JLYHQ�WKH
DXWRQRP\�WR�PDNH�LQVWUXFWLRQDO�DQG�FXUULFXODU�FKRLFHV�IRU�VWXGHQWV�ZRXOG�PDNH�WKH�ELJJHVW
GLIIHUHQFH�LQ�WHDFKHU�VDWLVIDFWLRQ�DQG��XOWLPDWHO\��LQ�VWXGHQW�VXFFHVV��:H�DUH�WKH�RQHV�LQ�WKH
FODVVURRP�ZLWK�WKHP�GD\�DIWHU�GD\��:K\�DUH�ZH�QRW�WUXVWHG�HYHQ�WR�VKDUH�ZLWK�XSSHU�DGPLQ
DQG�WKH�ERDUG�KRZ�EHVW�WR�VHUYH�RXU�VWXGHQWV"�:K\�DUH�ZH�QRW�HYHQ�DVNHG"
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�� 7KHUH�LV�VR�PXFK�VWXII�SXW�RQ�WHDFKHUV�DQG�LWV�YHU\�KDUG�WR�KDQGOH��:LWK�DOO�WKH�QHZ�SURJUDPV
WHDFKHUV�KDYH�EHHQ�H[SHFWHG�WR�LPSOHPHQW�WKLV�\HDU�DORQJ�ZLWK�WKH�/(756�WUDLQLQJ��LW�LV�YHU\
RYHUZKHOPLQJ��:H�KDYH�KDG�OLWWOH�WUDLQLQJ�RQ�KRZ�WR�LPSOHPHQW�WKHVH�QHZ�SURJUDPV��6WDII
PRUDOH�LV�H[WUHPHO\�ORZ�DQG�ZH�KDYH�OLWWOH�VXSSRUW�WKURXJKRXW�WKH�GD\��:H�KDYH�EDUHO\�DQ\
EUHDNV�DQG�DUH�ZLWK�VWXGHQWV�DOO�GD\�ORQJ��,W�LV�H[KDXVWLQJ��,�ORYH�WHDFKLQJ�DQG�KHOSLQJ
VWXGHQWV�OHDUQ�EXW�DV�D�QHZ�WHDFKHU��LW�KDV�EHHQ�WRXJK�WR�KDQGOH�HYHU\WKLQJ�WKDW�LV�JRLQJ�RQ�
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�� ,�IHHO�WKDW�WKH�%RDUG�RI�(GXFDWLRQ�GRHV�QRW�YDOXH�XV��DV�HGXFDWRUV��7KH�ILJKWLQJ�DW�WKH�ERDUG
PHHWLQJV�DERXW�KRZ�WR�JLYH�WKH�GD\�RII�DQG�TXHVWLRQV�KRZ�WR�GR�WKLV�DQG�TXHVWLRQV�RXU
LQWHJULW\�LV�TXLWH�LQVXOWLQJ��7KH�FHQWUDO�RIILFH�FRQWLQXHV�WR�NHHS�SXWWLQJ�PRUH�DQG�PRUH�RQ�RXU
SODWH��:KDW�LV�WKH�SXUSRVH�RI�0766�ZKHQ�FKLOGUHQ�DUH�QRW�KHOG�DFFRXQWDEOH"�:K\�GR�ZH
VSHQG�VR�PDQ\�KRXUV�PHHWLQJ�WKHVH�VWXGHQWV�DQG�WKHQ�WKH\�DUH�SDVVHG�DORQJ"�:K\�GR�ZH
FRQWLQXH�WR�WHVW�WKHP�$LPV�:HE��6&$��DQG�&KHFN�LQV�ZKHQ�WKH�VWDWH�ZDQWV�OHVV�WHVWLQJ"
:KDW�GR�ZH�GR�ZLWK�WKLV�GDWD"�:K\�GR�ZH�KDYH�WR�GR�D�3'�ERRN�VWXG\"�:H�VSHQG�PRUH�WLPH
PHHWLQJ�DQG�OHVV�WLPH�SODQQLQJ��7KH�DPRXQW�RI�PHHWLQJV�GXULQJ�P\�SODQQLQJ�LV�ULGLFXORXV�
HVSHFLDOO\�ZKHQ�\RX�KDYH�WKH�(&�VWXGHQWV�LQ�RQH�FODVV�DQG�VSHQG�PRVW�RI�\RXU�SODQQLQJ
PHHWLQJV�RQ�WKHVH�VWXGHQWV��7KHUH�DUH�ZHHNV�ZKHQ�QR�SODQQLQJ�KDSSHQV�EHFDXVH�RI�WKLV��:K\
FDQ�ZH�QRW�EH�WUHDWHG�OLNH�SURIHVVLRQDOV�DQG�GR�RXU�MREV�ZLWKRXW�FRQVWDQW�PLFUR�PDQDJLQJ�IUR
WKH�FRXQW\"
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�� 2XU�SULQFLSDO�� ��GRHV�QRW�OHDYH� RIILFH��:KHQ� GRHV��VWDII�ZRUULHV�DV
WR�ZKDW�WKH\�DUHEGRLQJ�ZURQJ�EHFDXVH� GRHVQ
W�VHHP�WR�VXSSRUW�RU�IUHTXHQW�RXU
FODVVURRPV�
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�� ,� ORYH�ZRUNLQJ�DW� �HVSHFLDOO\�XQGHU� �DQG�WKH�RWKHU�$3
V��7KH�RQO\�FRQFHUQ�, ��������������30
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KDYH�ZRUNLQJ�KHUH�LV�WKDW�ZH��RXU�IDFXOW\��ZDV�QHYHU�JLYHQ�DQ\�MXVWLILFDWLRQ��UHDVRQLQJ�RU�WLPH
WR�DVN�TXHVWLRQV�DERXW�ZK\�ZH�IROORZHG�WKH�SURFHGXUHV�WKDW�ZH�IROORZHG�DIWHU�RXU�VFKRRO
VKRRWLQJ��,�IHHO�OLNH�ZH�ZHUH�DVNHG�EXW�QHYHU��UHDOO\��DQVZHUHG�RU�KDG�WKH�RSSRUWXQLW\�IRU�IROORZ
XS�TXHVWLRQV��7KDW�LV�P\�RQO\�FRQFHUQ�ZRUNLQJ�DW�

�� 0RUH�SODQQLQJ�WLPH�LV�QHHGHG�LQ�RUGHU�WR�UHGXFH�EXUQRXW�DQG�UHWDLQ�WHDFKHUV��+DYLQJ�OXQFK�DQG
UHFHVV�GXW\�GDLO\�DQG�PHHWLQJV�VFKHGXOHG�GXULQJ�VRPH�SODQQLQJ�EORFNV�OHDYHV�YHU\�OLWWOH�WLPH
IRU�SODQQLQJ�SUHS�JUDGLQJ�GXULQJ�VFKRRO�KRXUV��HVSHFLDOO\�ZKHQ�VSHFLDOV�RFFXU�LQ�WKH�FODVVURRP
RQ�WKH�PDMRULW\�RI�GD\V� �KDV�UHFHLYHG�PRUH�DGPLQ�VXSSRUW�ZKLFK�LV�DSSUHFLDWHG��EXW�ZH
QHHG�PRUH�FRXQVHORUV�DQG�VXSSRUW�VWDII�IRU�EHKDYLRU�DQG�6(/�
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�� ,�ORYH�WKH�VXSSRUW�0\�SULQFLSDO�DQG�,�DUH�UHFHLYLQJ�IRU�WKH�QHHGV�ZH�KDYH�LQ�RXU�VFKRRO� ��������������30

�� ,�DP�SODQQLQJ�WR�OHDYH�HGXFDWLRQ�DIWHU�WKLV�VFKRRO�\HDU�LI�FRQGLWLRQV�GR�QRW�GUDVWLFDOO\�LPSURYH� ��������������30

�� 7KH�ULJRURXV�PDVN�PDQGDWHV�IRU�VLQJHUV�KDV�GHVWUR\HG�RXU�SURJUDP��7KH�FKDQJH�RI
DGPLQLVWUDWLRQ�KDV�EHHQ�D�GLIILFXOW�WUDQVLWLRQ�IRU�PH��7KHUH�KDV�EHHQ�OLWWOH�WR�QR�VXSSRUW�IRU
PXVLF�LQ�VFKRROV�HVSHFLDOO\�ZKHQ�FRPSDUHG�WR�DWKOHWLFV�ZKLFK�LV�DQ�REYLRXV�SULRULW\�

��������������30
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�� 1R ���������������$0

�� 1RQH ���������������$0

�� 1�$ ��������������$0

�� 1R ��������������30

�� 1+&6�KDV�QRW�VHFXUHG�HQRXJK�UHOLDEOH�VXEVWLWXWH�WHDFKHUV�OHDGLQJ�WR�WHDFKHUV�KDYLQJ�WR�FRYHU
IRU�RQH�DQRWKHU��7HDFKHUV�DUH�UDUHO\�JHWWLQJ�SODQQLQJ�SHULRGV�RU�WLPH�WR�FROODERUDWH�EHFDXVH
WKH\�DUH�D�RIWHQ�FRYHULQJ�FODVVHV�ZLWKRXW�DQ\�FRPSHQVDWLRQ��$OVR��ZH�VWLOO�GR�QRW�KDYH�PHWDO
GHWHFWRUV�DW�WKH�IURQW�GRRU�WR�DOO�RI�RXU�VFKRROV��7KH�VFKRROV�DUH�QRW�SURSHUO\�VWDIIHG�ZLWK
HQRXJK�652V�DQG�PDQ\�VWDII�PHPEHUV�DUH�QRW�DEOH�WR�EUHDN�XS�ILJKWV�RU�KDQGOH�VHYHUH
GLVFLSOLQH�SUREOHPV��:H�QHHG�PHWDO�GHWHFWRUV�DQG�EHWWHU�VHFXULW\�ZLWKLQ�RXU�VFKRROV��:H�DOVR
QHHG�WR�FRPSHQVDWH�HPSOR\HHV�DSSURSULDWHO\��7HDFKHUV�VKRXOG�QRW�KDYH�WR�ZRUN�DW�WZR�MREV�WR
PDNH�HQGV�PHHW�

���������������$0

�� $W�P\�VFKRRO�,�IHHO�YDOXHG�DQG�FDUHG�IRU�WR�WKH�EHVW�RI�WKH�DELOLWLHV�RI�WKH�DGPLQLVWUDWLYH�WHDP�
$W�WKH�GLVWULFW�OHYHO��,�IHHO�WKHUH�FRXOG�EH�PRUH�FDUH�DQG�FRQVLGHUDWLRQ�IRU�WHDFKHUV��,�WHDFK�DW

�DQG�ZH�ZHUH�DVNHG�WR�FRPH�EDFN�LQWR�WKH�EXLOGLQJ�WKH�GD\�DIWHU�D�VKRRWLQJ���WKLV�LV
5,',&8/286��:H�DUH�VWLOO�UHFRYHULQJ�DQG�PDQ\�DUH�YHU\�QRW�RND\��7KH�WUHDWPHQW�RI�RXU�VWDII
DIWHU�D�FROOHFWLYH�WUDXPD�ZDV�KRUUHQGRXV�RQ�WKH�SDUW�RI�WKH�GLVWULFW��:H�UHFHLYHG���WUDLQLQJ�RQ
KRZ�WR�PHHW�WKH�QHHGV�RI�RXUVHOYHV�RU�RXU�VWXGHQWV��:H�ZHUH�WROG�WR�WDNH�WKH�GD\�WR�UHFRYHU�
EXW�VWXGHQWV�ZRXOG�EH�EDFN�WKH�QH[W�GD\��:H�ZHUH�JDVOLJKWHG�IRU�KRXUV�DQG�WKHUH�KDV�VWLOO�QRW
EHHQ�D�VLQJOH�UHFRJQLWLRQ�IURP�WKH�GLVWULFW�WKDW�WKH\�PDGH�D�PLVWDNH�RU�FRXOG
YH�KDQGOHG�WKH
VLWXDWLRQ�ZLWK�RXU�VWDII�GLIIHUHQWO\��&KLFNHQ�PLQLV�IRU�EUHDNIDVW�LV�QLFH��WUXH�FDUH�ORRNV
FRPSOHWHO\�GLIIHUHQW��7KH�GLVWULFW
V�UHVSRQVH�WR�RXU�WUDXPD�KDV�FDXVHG�PDQ\�KLJKO\�TXDOLILHG
DQG�TXDOLW\�WHDFKHUV�WR�OHDYH�WKH�SURIHVVLRQ�

���������������$0

�� 7KH�GLVWULFW�KDV�SRRU�OHDGHUVKLS�IURP�FHQWUDO�RIILFH��0DQ\�KDYH�OHIW�EHFDXVH�RI�WKH
VXSHULQWHQGHQW��7KH�VFKRRO�ERDUG�ILJKWV�DQG�UHVROYHV�QRWKLQJ�PXFK��3ULQFLSDOV�KDYH�WKHLU
KHDGV�LQ�WKH�VDQG��7HDFKHUV�DUH�OHDYLQJ��%XV�GULYHUV��WHDFKHU�DVVLVWDQWV�DQG�DOO�VWDII�VKRXOG
EH�SDLG�PRUH�

��������������$0

�� ,�EHOLHYH�WKDW�DW�WKH�HQG�RI�WKLV�VFKRRO�\HDU�������������<RX�ZLOO�VHH�$�ODUJH�QXPEHU�RI
3URIHVVLRQDOV�OHDYH�1+&6���7KH�IDFW�WKDW�WKH�VWXGHQWV�DUH�WUHDWHG�EHWWHU�WKDQ�VWDII���MXVW�D
FRXSOH�RI�H[DPSOHV���6WXGHQWV�DUH�EHLQJ�DEOH�WR�XVH�WKH�VWDII�EDWKURRPV���ZKHUH�WKH\�XULQDWH
$QG�GHILFDWH�DOO�RYHU��

��������������$0

�� 1R ��������������$0

�� 1RWKLQJ�DW�WKLV�WLPH �����������������30

�� 7KLV�KDV�EHHQ�WKH�KDUGHVW�\HDU�LQ�P\�WHDFKLQJ�FDUHHU� ����������������30

�� <HV ����������������30

�� 7RR�PXFK�KDV�EHHQ�RXW�RQ�WHDFKHUVȏ�SOD\HUV�WKLV�\HDU��2XU�SHUVRQDO�OLYHV�DUH�QRW�YDOXHG��:H
DUH�H[KDXVWHG�DQG�VWUHVVHG�RXW��:H�KDYH�WR�VSHQG�ZD\�WRR�PXFK�WLPH�GRLQJ�WKLQJV�WKDW�DUHQȏW

����������������30
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UHODWHG�WR�ZKDW�ZH�ZHUH�KLUHG�WR�GR�WHDFK�FKLOGUHQ��:H�DUH�H[SHFWHG�WR�UROO�ZLWK�ZKDWHYHU�LV
WKURZQ�DW�XV��7KLV�KDSSHQV�WRR�RIWHQ�

�� 8QIRUWXQDWHO\��,�ZDV�WUDQVIHUUHG�IURP�WKH�VFKRRO�,�DSSOLHG�WR�RQ�WKH�ILUVW�ZRUNGD\�DQG�KDYH�ORVW
D�PRQWK�RI�SD\�GXH�WR�EHLQJ�PRYHG�IURP�WUDGLWLRQDO�WR�\HDU�URXQG��GLGQ
W�KDYH�D�PHQWRU�IRU�D
PRQWK��QRZ�,�KDYH�D�PHQWRU�RXW�RI�P\�GHSDUWPHQW��GLGQ
W�KDYH�D�GHSDUWPHQW�FKDLU�IRU��
PRQWKV��DQG�,�KDYH�KDG�LVVXHV�ZLWK�DGPLQ�DQG�GLVWULFW�VXSSRUW�IRU�ERWK�VDIHW\��DFDGHPLF��DQG
SDUHQW�FRQFHUQV�WKURXJKRXW�WKH�\HDU�

����������������30

�� 7KH�FOLPDWH�RI�P\�ZRUNSODFH�LV�YHU\�VXSSRUWLYH��7KH�HGXFDWRUV�KDYH�LQFUHDVHG�UHVSRQVLELOLWLHV
WKDW�DUH�QRW�OLPLWHG�WR�DFDGHPLFV��7KH�VFKRRO�GD\�LV�YHU\�EXV\��DQG�DW�WLPHV��FDQ�EH
RYHUZKHOPLQJ�

�����������������30

�� ,�GR�QRW�IHHO�WKDW�WKH�VFKRRO�ERDUG�DV�D�ZKROH�WDNHV�DQ\�VWDII�FRQFHUQV�RU�TXHVWLRQV�LQWR
FRQVLGHUDWLRQ��,W�VHHPV�HQWLUHO\�SROLWLFDO�DQG�LW�LV�GLVDSSRLQWLQJ�WR�IHHO�VXFK�D�ODFN�RI�UHVSHFW
WRZDUG�WHDFKHUV�

�����������������$0

�� 2XU�VFKRRO�KDV�EHHQ�D�ZHOO�RLOHG�PDFKLQH�XQWLO�WKLV�\HDU��(YHU\WKLQJ�WKDW�ZDV�ZRUNLQJ�KDV�EHHQ
FKDQJHG��2XU�VWDII�PRUDO�LV�REVROHWH��:H�DUH�QRW�YDOXHG�DV�SURIHVVLRQDOV�DQG�RXU�\HDUV�RI
H[SHULHQFH�LV�RIWHQ�QRW�YDOXHG��,�KDYH�DOZD\V�HQMR\HG�P\�MRE�DQG�JRLQJ�WR�ZRUN�XQWLO�WKLV�\HDU�
(YHU\GD\�WKHUH�LV�VRPHWKLQJ�QHZ�WKDW�LV�WKURZQ�DW�XV�WKDW�ZH�KDYH�WR�GR�RU�GHDO�ZLWK��2XU
FRSLHUV�DUH�XVXDOO\�QHHGLQJ�VHUYLFH�DQG�WKLV�PDNHV�RXU�MRE�YHU\�GLIILFXOW�ZKHQ�WKLV�KDSSHQV�

�����������������$0

�� QR ����������������$0

�� ,�KDYH�ZRUNHG�XQGHU���DGPLQLVWUDWRUV�DQG� �KDV�EHHQ�WKH�PRVW�SURIHVVLRQDO�
UHVSHFWIXO��DQG�VXSSRUWLYH�

����������������$0

�� 7KHUH�LV�QRW�HQRXJK�VWDII�WR�SURSHUO\�VHUYH�VWXGHQWV�ZLWK�GLVDELOLWLHV��$OO�WKH�SURJUDPV��DOO�WKH
FRDFKHV��DOO�WKH�VSHFLDOLVWV���GRHV�QRW�DOOHYLDWH�WKH�QHHG�IRU�VWDII��6SHFLDO�HGXFDWLRQ�WHDFKHUV
GR�QRW�KDYH�FRPPRQ�SODQQLQJ�WLPH�ZLWK�RWKHU�VSHFLDO�HGXFDWLRQ�WHDFKHUV��OHW�DORQH�WLPH�WR
SODQ�ZLWK�JHQHUDO�HGXFDWLRQ�WHDFKHUV��6HOI�FRQWDLQHG�WHDFKHUV�DUH�OXFN\�LI�WKH\�JHW�WKHLU
SODQQLQJ�OXQFK��7DNH�D����PLQXWH�SODQQLQJ�����PLQXWHV�WR�XVH�WKH�EDWKURRP�������PLQXWHV�WR
PDNH�FRSLHV��7KDW�OHDYHV�����LVK��PLQXWHV�D�GD\��LI�DOO�VWXGHQWV�WUDQVLWLRQHG�ZLWKRXW�DQ\
LVVXHV��WR�SODQ�DQG�PRGLI\�LQVWUXFWLRQ�FXUULFXOXP��EHFDXVH�QR�FXUULFXOXP�LV�WUXO\�EXLOW�IRU
VWXGHQWV�ZLWK�GLVDELOLWLHV�LQ�D�VHOI�FRQWDLQHG�FODVVURRP���JUDGH��WDNH�GDLO\�GDWD��DQG�WUXO\
LPSOHPHQW�HDFK�VWXGHQWV�,1',9,'8$/�HGXFDWLRQ�SODQ��,(3��

����������������$0

�� 5HGLVWULFWLQJ�QHHGHG ����������������$0

�� QRQH�DW�WKLV�WLPH ����������������$0

�� 1�$ ����������������$0

�� 1RW�DW�WKLV�WLPH ����������������$0

�� 7KHUH�LV�QR�RQ�ERDUGLQJ�SURFHVV�RU�JXLGHOLQHV�WR�VXSSRUW�QHZ�WHDFKHUV��$OO�,�IRUPDWLRQ�LV
H[SHFWHG�WR�EH�REWDLQHG�DQG�UHWDLQHG�E\�VSHDNLQJ�GLUHFWO\�WR�WKH�DGPLQLVWUDWRU�LQ�FKDUJH�RI
VSHFLILF�DUHDV��7KLV�FRXOG�JUHDWO\�EH�LPSURYHG�E\�KDYLQJ�D�GRFXPHQW�UHIHUHQFHV�RU�D
JXLGHERRN�IRU�PDQ\�VWDQGDUG�RSHUDWLQJ�SURFHGXUHV�LQVWHDG�LI�RI�ZDVWLQJ�YDOXDEOH�WLPH�WU\LQJ�WR
ILQG�SRLQWV�RI�FRQWDFWV�DQG�DYDLODEOH�PHHWLQJ�WLPHV�

����������������30

�� $OO�7HDFKHUV�VWDII�QHHG�DGHTXDWH�WLPH�WR�HDW�OXQFK�KDYH�D�EUHDN�LQ�RUGHU�WR�PDLQWDLQ�KHDOWK�DQG
SHUIRUP�WKHLU�GXWLHV�HIIHFWLYHO\�

����������������30

�� ,�IHHO�WKH�%RDUG�HLWKHU�GRHVQ
W�FDUH�RU�LV�LQFDSDEOH�RI�DWWHQGLQJ�WKH�QHHGV�RI�WKH�WHDFKHUV�ZKR
DUH�EHDULQJ�WKH�EUXQW�RI�RYHUFURZGHG�FODVVHV��XQGHUVWDIIHG�VFKRROV��IUXVWUDWHG�VWXGHQWV�
LQVXIILFLHQW�WLPH�WR�SUHSDUH�OHVVRQV�UHYLHZ�VWXGHQW�ZRUN��LQVXIILFLHQW�UHVRXUFHV�DQG�WHDFKLQJ
PDWHULDOV��RQ�WRS�RI�PLVHUO\�VDODULHV��,�ZDV�GLVJXVWHG�E\�WKH�RIIHU�WR�SD\�����WR�VXE�D�FODVV�
ZKHQ�,�GRQ
W�JHW�DQ\�RYHUWLPH�SD\�IRU�WKH�PDQ\�KRXUV�,�KDYH�WR�VWD\�DIWHU�FODVV�ZRUNLQJ�RQ
VFKRRO�WKLQJV�EHFDXVH�PRUH�DQG�PRUH�UHVSRQVLELOLWLHV�DUH�SLOHG�RQ�WRS�RI�XV��7KH�SD\�UDLVH
SURSRVHG�ZDV�ULGLFXORXV�DQG�WR�RIIHU�D�ERQXV�DQG�WKHQ�KDYH�LW�WD[HG�DW�D�OX[XU\�UDWH�LV�DGGLQJ
LQVXOW�WR�LQMXU\��:LWK�VR�PXFK�PRQH\�QHZO\�DOORFDWHG�WR�HGXFDWLRQ�DQG�VXFK�SRRU
DGPLQLVWUDWLRQ��,�RIWHQ�IHHO�GLVUHVSHFWHG�DQG�XQDSSUHFLDWHG��,�GHVSDLU�RI�ZKHUH�HGXFDWLRQ�LV
JRLQJ�DQG�IHDU�IRU�WKH�TXDOLW\�RI�FLWL]HQV�ZH�DUH�IRUPLQJ��,�IHHO�LPSRWHQW�DQG�DOWKRXJK�,�ORYH
WHDFKLQJ�DQG�WKH�NLGV��,�DP�LQFUHDVLQJO\�FRQVLGHULQJ�OHDYLQJ�WKH�SURIHVVLRQ�RU�PRYLQJ
HOVHZKHUH�PRUH�KRSHIXO�

����������������30

�� 3OHDVH�GRQȏW�WDNH�DZD\�WHDFKHU�ZRUNGD\V�IRU�DOO�GD\�WUDLQLQJV��:H�QHHG�WKLV�WLPH�WR�SODQ�IRU ����������������30
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RXU�VWXGHQWV�

�� 7KH�ODVW�IHZ�\HDUV�ZLWK�&RYLG�KDYH�EHHQ�YHU\�FKDOOHQJLQJ��$V�WHDFKHUV�ZH�KDYH�EHHQ�IRUFHG�WR
FKDQJH�WKH�ZD\�ZH�WHDFK�ZLWK�WHFKQRORJ\��1RZ�WKDW�VWXGHQWV�DUH�EDFN�LQ�SHUVRQ��ZH�DUH
IRUFLQJ�WKHP�WR�GR�PRUH�ZLWK�RQH�DQRWKHU�FROODERUDWLYHO\�DQG�VWXGHQWV�DQG�DGXOWV�DUH
VWUXJJOLQJ��6RFLDOO\�VWXGHQWV�KDYH�QRW�OHDUQHG�KRZ�WR�ZRUN�ZLWK�RQH�DQRWKHU�

����������������30

�� ,�ZDV�GLVDSSRLQWHG�WKHUH�ZHUHQ
W�TXHVWLRQV�VSHFLILFDOO\�UHJDUGLQJ�WKH�6FKRRO�%RDUG��0RVW�RI�WKH
UHDVRQV�,�GUHDG�JRLQJ�WR�ZRUN�KDYH�WR�GR�ZLWK�FRXQW\�DQG�VWDWH�OHDGHUVKLS��JXLGHOLQHV�	
H[SHFWDWLRQV�

����������������30

�� 5LJKW�QRZ�,�EHOLHYH�WKDW�WHDFKHUV�DUH�QRW�DOORZHG�FUHDWLYH�OLEHUWLHV�ZLWK�RXU�LQVWUXFWLRQ��$W�WKH
HOHPHQWDU\�OHYHO�ZH�DUH�UHDGLQJ�RXW�RI�VFULSWHG�SURJUDPV�IRU�PRVW�RI�WKH�GD\��,W�IHHOV�WRR
URERWLF��3OXV�WKHUH�LVQȏW�WLPH�LQ�P\�EORFNV�WR�GR�GR�DOO�RI�WKH�ȒUHTXLUHGȓ�SURJUDPV��L�H��(/$
EORFN��

����������������30

�� 1�$ ����������������30

�� 7KLV�VXUYH\�GLG�QRW�DVN�DOO�RI�WKH�LPSRUWDQW�TXHVWLRQV��2YHUDOO��,�ORYH�P\�VFKRRO�
DGPLQLVWUDWRUV��FRZRUNHUV��VWXGHQWV��DQG�WKH�QHLJKERUKRRG�FRPPXQLW\��,�DP�QRW�KDSS\�DERXW
DOO�RI�WKH�QHZ�SURJUDPV�EHLQJ�PDQGDWHG�ZKLOH�H�DUH�VWLOO�LQ�WKH�PLGGOH�RI�D�SDQGHPLF��,W�LV�WRR
PXFK��7KHUH�LV�QRW�HQRXJK�WLPH�WR�WHDFK�RXUVHOYHV�WKH�QHZ�SURJUDPV�DQG�HIIHFWLYHO\
LPSOHPHQW�WKHP��DQG�WDNH�WKH�/(756�FRXUVH���0RUH�DQG�PRUH�LV�EHLQJ�GHPDQGHG�RI�HGXFDWRUV
ZLWKRXW�DQ\WKLQJ�EHLQJ�WDNHQ�RII�RI�RXU�SODWHV�

����������������30

�� 7KH�DGPLQLVWUDWLRQ�LV�UHDOO\�QRW�WKH�SUREOHP��:H�KDYH�QHZ�DGPLQLVWUDWRUV�WKLV�\HDU�DQG�KDV
EHHQ�D�OHDUQLQJ�FXUYH�IRU�DOO��:H�DUH�DV�VXSSRUWHG�DV�ZH�FDQ�EH�ZLWK�DOO�RI�WKH�FKDQJHV�WKDW
KDYH�RFFXUUHG�DW�RXU�VFKRRO��:H�VKRXOG�QRW�EH�DVNHG�WR�VXEVWLWXWH�LQ�DQRWKHU�FODVV�GXULQJ�RXU
SODQQLQJ�SHULRG�DQG�QRW�EH�FRPSHQVDWHG��7KLV�WDNHV�YDOXDEOH�SODQQLQJ�WLPH�DZD\�IURP�P\�RZQ
VWXGHQWV��:H�DUH�RIWHQ�JLYHQ�WDVNV�E\�WKH�FRXQW\�WKDW�KDYH�QRW�EHHQ�WKRURXJKO\�WKRXJKW�RXW�
:KDW�ORRNV�JRRG�RQ�SDSHU�GRHVQȏW�QHFHVVDULO\�WUDQVODWH�WR�ZKDW�DFWXDOO\�ZRUNV�LQ�WKH
FODVVURRP��2U�LV�UHDVRQDEOH�WR�DVN�RI�WHDFKHUV��7KH�FHQWUDO�RIILFH�VWDII�KDV�RIWHQ�ORRNHG�LOO
SUHSDUHG�ZLWK�GLUHFWLYHV�DQG�H[SHFWDWLRQV�RI�RXU�WHDFKHUV��,�KDYH�ZLWQHVVHG�WKLV�VHYHUDO�WLPHV
GXULQJ�VFKRRO�ERDUG�PHHWLQJV��3HRSOH�ZKR�DUH�PDNLQJ�GHFLVLRQV�IRU�WHDFKHUV�VHHP�RXW�RI
WRXFK�DERXW�ZKDW�DFWXDOO\�JRHV�RQ�LQ�WKH�FODVVURRP�HVSHFLDOO\�ZLWK�WKH�GHPDQGV�SXW�XSRQ
FODVVURRP�WHDFKHUV��7KH�PDVN�PDQGDWH�ZHQW�RQ�IDU�WRR�ORQJ��7KLV�VKRXOG�UHPDLQ�D�SHUVRQDO
FKRLFH�DW�WKLV�SRLQW�DQG�QRW�EH�PDQGDWHG�DJDLQ��,�DP�DQ�LQWHOOLJHQW�DQG�HGXFDWHG�DGXOW�FDSDEOH
RI�PDNLQJ�P\�RZQ�GHFLVLRQV�DERXW�P\�KHDOWK��7KH�VFKRRO�ERDUG�VKRXOG�QRW�ȒFRQWUROȓ�WKH
QDUUDWLYH�RI�WKDW��7KH\�KDYH�XVHG�WKDW�ZRUG�PDQ\�WLPHV�GXULQJ�ERDUG�PHHWLQJV�ZKHQ
GLVFXVVLQJ�WKH�PDVNV��,�DP�YHU\�DSSUHFLDWLYH�RI�WKH�VXSSOHPHQW�LQFUHDVH��7KH�UDLVH�RYHUDOO
IURP�WKH�VWDWH�LV�GLVPDO�DQG�MXVW�VKRZV�KRZ�XQGHUYDOXHG�WHDFKHUV�DUH��(VSHFLDOO\�YHWHUDQ
WHDFKHUV��7KH�VFKRRO�FDOHQGDU�KDV�QRW�EHHQ�WKH�EHVW��:H�KDYH�FUD]\�DPRXQWV�RI�ZRUNGD\V�DW
WKH�EHJLQQLQJ�DQG�HQG�RI�VFKRRO��:K\�FDQ�WKHVH�QRW�EH�VFDWWHUHG�WKURXJKRXW�WKH�VFKRRO�\HDU"
:H�DUH�WHVWLQJ�RXU�VWXGHQWV�IDU�WRR�PXFK�ZLWK�6&$�$1'�1&�&KHFN�LQV��,�WKRXJKW�ZH�ZHUH
PRYLQJ�WRZDUG�OHVV�WHVWLQJ��EXW�LW�VHHPV�ZH�DUH�GRLQJ�HYHQ�PRUH��$OO�RI�WKLV�WHVWLQJ�GLVUXSWV
WKH�VWXGHQWV�GD\�DQG�VFKHGXOH��:H�DUH�LQ�GHVSHUDWH�QHHG�RI�ODSWRSV�IRU�DOO�VWXGHQWV�LQ�HDFK
FODVVURRP��7KLV�VKRXOG�EH�D�WRS�SULRULW\��7KLV�ZRXOG�PDNH�WHVWLQJ�PXFK�HDVLHU�ZLWK�WKH�DPRXQW
ZH�KDYH�WR�GR��:H�RIWHQ�KDYH�WR�FKDQJH�RXU�GDLO\�VFKHGXOHV�WR�DFFRPPRGDWH�HDFK�JUDGH�OHYHO
GXH�WR�ODFN�RI�HQRXJK�ODSWRSV��:H�VKRXOG�DOVR�EH�DEOH�WR�DSSO\�IRU�MREV�ZLWKLQ�RXU�V\VWHP
GXULQJ�WKH�VFKRRO�\HDU�WKDW�RSHQ�XS��:H�VKRXOG�QRW�KDYH�WR�ZDLW�IRU�WKH�ȒWUDQVIHUȓ�SHULRG��7KLV
GRHV�QRW�SURPRWH�EHWWHULQJ�\RXU�MRE�VLWXDWLRQ�RU�FDUHHU�JRDOV��7KH�ODVW�IHZ�\HDUV��HVSHFLDOO\
WKH�ODVW�WZR�KDYH�EHHQ�H[WUHPHO\�VWUHVVIXO�DQG�WD[LQJ��:H�KDYH�EHHQ�DVNHG�WR�SHUIRUP
VXSHUKXPDQ�IHDWV��:H�KDYH�GRQH�LW�DQG�VWLOO�IHHO�XQFRPSHQVDWHG�DQG�XQGHUYDOXHG��(YHQ
WKRXJK�LW�PD\�QRW�VRXQG�OLNH�LW��,�DP�WKDQNIXO�WR�KDYH�D�MRE�DQG�EH�HPSOR\HG��,�KDYH�JLYHQ
PDQ\�\HDUV��WLPH�DQG�ZHHNHQGV�WR�EH�VXUH�P\�VWXGHQWV�DUH�SUHSDUHG�DQG�UHDG\�WR�EH
SURGXFWLYH�PHPEHUV�RI�VRFLHW\��3OHDVH�MXVW�OHW�XV�WHDFK�RXU�VWXGHQWV�ZLWKRXW�DOO�RI�H[WUD
XQSDLG�GXWLHV�DQG�DVVLJQPHQWV��$Q\�RWKHU�MRE�ZRXOG�EH�FRPSHQVDWHG�IRU�H[WUD�ZRUN�
8QIRUWXQDWHO\��WHDFKHUV�DUH�OHDYLQJ�WKH�ILHOG�HDUO\�EHFDXVH�RI�D�PXOWLWXGH�RI�UHDVRQV��:H�DUH
ORVLQJ�VRPH�UHDOO\�JUHDW�HGXFDWRUV��2XU�VWXGHQWV�QHHG�XV��$QG�ZH�QHHG�WR�GR�EHWWHU�LQ
UHWDLQLQJ�RXU�WHDFKHUV��7KDQN�\RX�

�����������������30

�� 5LJKW�QRZ��WKH�WHDFKLQJ�SURIHVVLRQ�LV�LQFUHGLEO\�FKDOOHQJLQJ��'LVWULFW�SROLFLHV��VXFK�DV�JLYLQJ�DOO
VWXGHQWV�D�����QR�PDWWHU�ZKDW�DQG�QRW�KDYLQJ�DQ�DWWHQGDQFH�SROLF\��DUH�GLPLQLVKLQJ�WKH�YDOXH
RI�SXEOLF�HGXFDWLRQ��6WXGHQWV�DUH�QRW�KHOG�DFFRXQWDEOH�DQG�DUH�VXIIHULQJ�DV�D�UHVXOW��$V�PXFK
DV�ZH�GRQ
W�ZDQW�WR�QHJDWLYHO\�SXQLVK�VWXGHQWV��WKH\�QHHG�WR�NQRZ�GLVUHVSHFW�ZLOO�QRW�EH
WROHUDWHG��6RPHWKLQJ�KDV�WR�EH�GRQH�WR�SURWHFW�WHDFKHUV�DQG�VWXGHQWV�ZKR�DUH�GRLQJ�WKH�ULJKW
WKLQJ��7KH�EHKDYLRU�LQ�WKH�KDOOZD\V��EDWKURRPV��DQG�FHUWDLQ�FODVVURRPV�LV�GDQJHURXV��)RU�WKH

�����������������$0
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ILUVW�WLPH�LQ�P\�FDUHHU��,�GR�QRW�IHHO�VDIH��,W�LV�QRZ�FRPPRQ�WR�EH�YHUEDOO\�DVVDXOWHG�MXVW�IRU
EHLQJ�LQ�D�VWXGHQW
V�ZD\��7KH�652
V�DUH�YLUWXDOO\�XQVHHQ�DQG�WHDFKHUV�DUH�OHIW�YXOQHUDEOH�

�� ,�ZLVK�FXUULFXOXPV�ZHUH�QRW�PDQGDWHG�E\�WKH�GLVWULFW��:H�DUH�SURIHVVLRQDOV�ZKR�QHHG�WR�EH
WUXVWHG�WR�WHDFK�RXU�VWXGHQWV�VWDQGDUGV�LQ�D�ZD\�WKDW�LV�EHVW�IRU�RXU�VWXGHQWV�

�����������������$0

�� 1RQH �����������������$0

�� ,�EHOLHYH�WKDW�WHDFKHUV�VKRXOG�EH�JLYHQ�PRUH�WLPH�WR�SODQ�DQG�SUHSDUH�IRU�OHVVRQV��:H�DUH
JLYHQ�YHU\�OLWWOH�WLPH�WR�SODQ��OHW�DORQH�GLIIHUHQWLDWH�RXU�OHVVRQV�WR�EHWWHU�VXLW�WKH�QHHGV�RI�RXU
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WKH�EHVW�RI�WKHLU�DELOLW\��+RZHYHU��PXOWLSOH�FKDQJHV�LQ�D�YDULHW\�RI�SURFHVVHV��SURFHGXUHV�
WHDFKLQJ�PHWKRGV��DFDGHPLF�ULJRU�DQG�WHFKQRORJ\��PDQ\�RI�ZKLFK�UROOHG�RXW�TXLFNO\�DQG�DW
WLPHV�ZLWK�FRQIXVLRQ�KDV�FUHDWHG�LQFUHGLEOH�VWUHVV�DQG�DQ[LHW\�IRU�VWDII��7KLV�FRXSOHG�ZLWK
VLJQLILFDQW�UHJUHVVLRQ�LQ�VWXGHQW�EHKDYLRU��VRFLDO�VNLOOV�DQG�OHDUQLQJ�LQ�WKH�SDVW�WZR�\HDUV�KDV
WDNHQ�D�WUHPHQGRXV�WROO�RQ�HYHU\RQH��0RUDOH�LV�GRZQ��D�IDWDOLVWLF�DQG�SHVVLPLVWLF�SHUVSHFWLYH
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LV�JURZLQJ�DQG�JUHDW�SHRSOH�DUH�OHDYLQJ�SXEOLF�HGXFDWLRQ��*UDQWHG��VRPH�RI�WKHVH
FLUFXPVWDQFHV�DUH�RXW�RI�RXU�FRQWURO��\HW�PDQ\�OLH�ZLWKLQ�LW��<HV�FKDQJH�LV�QHHGHG�JHQHUDOO\
DQG�FHUWDLQO\�LQ�UHVSRQVH�WR�WKH�JOREDO�SDQGHPLF��KRZHYHU��,�WKLQN�EHWWHU�SODQQLQJ��WUDLQLQJ�DQG
FRPPXQLFDWLRQ�FDQ�PLWLJDWH�WKH�VWUHVVRUV�H[SHULHQFHG�LQ�UHFHQW�WLPH��7KHUH�KDV�EHHQ�VRPH
KHOSIXO�UHFRJQLWLRQ�RI�WKLV�IURP�WKH�GLVWULFW�VHQLRU�VWDII�DQG�ERDUG�PHPEHUV�DQG�WKHVH�DUH
DSSUHFLDWHG��6DGO\�WKRXJK��ZLWK�WKH�WHDFKHU�VKRUWDJH�QRZ�VWHDOLQJ�SUHFLRXV�WLPH�IURP�WHDFKHUV
DQG�VFKRRO�YLROHQFH�GRLQJ�VR�IRU�DGPLQLVWUDWRUV�DQG�VXSSRUW�VWDII��PDQDJLQJ�DOO�RI�WKH�YDULRXV
FKDQJHV�FRQWLQXHV�WR�DGYHUVHO\�HIIHFW�HYHU\RQH��,�NQRZ�ZH�FDQ�ILQG�D�EHWWHU�ZD\��7KDQN�\RX
IRU�WKLV�RSSRUWXQLW\�WR�VKDUH�P\�H[SHULHQFHV�DQG�WKRXJKWV�ZLWK�\RX��7DNH�FDUH�
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��� ,�DP�DQ�H[SHULHQFHG�WHDFKHU�ZKR�LV�EUDQG�QHZ�WR�WKH�FRXQW\��7KH�ELJJHVW�VWUHVVRU�,�KDG�ZDV
WKH�RULHQWDWLRQ�DQG�RQERDUGLQJ�SURYLGHG��7KH�RQO\�WKLQJ�,�OHDUQHG�DERXW�ZDV�KHDOWK�LQVXUDQFH��,
ZDV�QRW�WDXJKW�DERXW�WKH�DSSOLFDWLRQV�XVHG��1&('�FORXG���KRZ�WR�XVH�6FKRROQHW�3RZHUVFKRRO�
ZKR�WR�JR�WR�IRU�ZKDW��WKDW�,�QHHGHG�D�FRGH�IRU�SULQWLQJ��KRZ�WR�XVH�WKH�VXE�V\VWHP��KRZ�PDQ\
RI�ZKDW�GD\V�,�KDG���NQRZOHGJH�DQG�WUDLQLQJ�LQ�P\�QHZ�UROH�DV�D�*(6��DQG�VR�PXFK�PRUH��,
ZRXOG�ORYH�WR�VXSSRUW�WKH�GLVWULFW�LQ�KHOSLQJ�WR�VXSSRUW�QHZ�VWDII�WR�WKH�FRXQW\��,W�WRRN�PRQWKV
EHIRUH�P\�DQ[LHW\�VXEVLGHG�
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��� 7KHUH�LV�QR�DGYDQFHPHQW�LI�\RXU�QRW�FRQQHFWHG�WR�VRPHRQH�LQ�WKH�GLVWULFW� �����������������$0
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��� ,�ORYH�WKDW�P\�VFKRRO� �LV�VWXGHQW�FHQWHUHG��7KH�FKLOGUHQ�KDYH�VR�PXFK�IXQ�KHUH�ZKLOH
EHLQJ�KHOG�WR�KLJK�VWDQGDUGV�DQG�H[SHFWDWLRQV��,�WKLQN��KRZHYHU��ZH�QHHG�PRUH�VWDII�WUDLQLQJ�RQ
FUHDWLYH�FODVVURRP�PDQDJHPHQW�WR�UHGXFH�RII�WDVN�EHKDYLRU��7HDFKHUV�DUH�ZRUNLQJ�UHDOO\
GLOLJHQWO\�EXW�FRXOG�XVH�FRQWLQXRXV�LQVSLUDWLRQ�DQG�WUDLQLQJ�WR�LPSOHPHQW�HIIHFWLYH�PDQDJHPHQW�

�����������������$0

��� � �����������������$0

��� ,�KDYH�ZRUNHG�IRU�WKH�FRXQW\�IRU����\HDUV��7KLV�\HDU�KDV�D�FRPSOHWHO\�GLIIHUHQW�IHHO�LQ�HYHU\
DVSHFW��,�GR�EHOLHYH�LW�LV�PRUH�GXH�WR�WKLQJV�WKDW�DUH�RXW�RI�RXU�FRQWURO�DV�D�ERG\�RI�HGXFDWRUV
DQG�OHDGHUV��,W�LV�GLIILFXOW�WR�GHWHUPLQH�ZKDW�LV�LQ�RXU�FRQWURO��DGPLQ�DQG�GLVWULFW��WR�GHWHUPLQH�LI
WKH�OHYHO�RI�GLIILFXOWLHV�ZH�IDFH�DV�WHDFKHUV�FDQ�EH�DGMXVWHG��7KH�SUHVHQWDWLRQ�RI�H[SHFWDWLRQV
LV�RYHUZKHOPLQJ�DQG�WKH�GHDG�OLQHV�DUH�DOPRVW�LPSRVVLEOH�WR�PHHW��,�DP�D�SHUVRQ�ZKR�ZDQWV�WR
GR�P\�MRE�DQG�GR�LW�ZHOO�VR�,�ZRUN�H[WUHPHO\�KDUG�DW�VFKRRO�DQG�ZHOO�LQWR�WKH�QLJKW�WU\LQJ�WR
FRPSOHWH�DOO�H[SHFWDWLRQV�IURP�WKH�GLVWULFW��VFKRRO�DQG�SDUHQWV��$V�ZHOO�DV�SUHSDUH�IRU�P\
VWXGHQWV��1HZ�FXUULFXOXPV�DQG�QHZ�VRFLDO�DQG�HPRWLRQDO�QHHGV�QHHG�QHZ�LGHDV��7R�UHVHDUFK
DQG�LPSOHPHQW�QHZ�LGHDV�D�SHUVRQ�QHHGV�WLPH��,�ZRXOG�OLNH�WR�ILQG�EDODQFH�LQ�P\�OLIH��$W�WKLV
WLPH��,�DP�ILQGLQJ�WKLV�WR�EH�DQ�LPSRVVLELOLW\��7KDW�IHHOLQJ����LV�ZKDW�LV�VR�GLIILFXOW�WR�GHDO�ZLWK�
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��� ,W�DSSHDUV�WKHUH�LV�D�ORW�RI�LQHTXLW\�DPRQJ�WKH�VFKRROV� �����������������$0

��� &OLPDWH�DW�WKH�VFKRRO�OHYHO�LV�LPSDFWHG�E\�PXOWLSOH�OD\HUV�RXWVLGH�RI�WKH�DFWXDO�VFKRRO��,W
V
FRQFHUQLQJ�WKDW�WKRVH�LQWHUHVWHG�LQ�OHDUQLQJ�DERXW�FOLPDWH�GLG�QRW�LQFOXGH�TXHVWLRQV�DERXW
VWUXFWXUHV��DGPLQLVWUDWRUV��HWF��RXWVLGH�RI�WKH�VFKRRO�ZKLFK�LPSDFW�XV��,W
V�DOVR�ZRUWK�QRWLQJ
WKDW�PDQ\�HGXFDWRU�SURIHVVLRQDOV�DUH�PRVWO\�XQDZDUH�RI�WKH�OD\HUV�IURP�ZKHUH�UHTXLUHPHQWV�
LQLWLDWLYHV��HWF��FRPH�IURP��DQG�WKHUHIRUH�IHHO�IXUWKHU�JDVOLJKWHG�DQG�FRQIXVHG�E\�WKH�ILQJHU
SRLQWLQJ��EODPLQJ��RU�EXFN�SDVVLQJ�EHWZHHQ�VFKRROV�GLVWULFW�VWDWH�
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��� ,�IHHO�DV�DQ�HGXFDWRU�LQ�1+&6�DW�WKLV�SRLQW�WKDW�,�DP�QRW�DV�YDOXHG�DV�,�ZDV�ZKHQ�,�EHJDQ���
\HDUV�DJR��7KH�ZRUN�ORDG�KDV�H[SRQHQWLDOO\�LQFUHDVHG�DQG�ZLWK�LW��WKH�OHYHO�RI�DQ[LHW\�DQG
VWUHVV��:H�DUH�H[SHFWHG�WR�RIIHU�JUDFH�WR�VWXGHQWV�DQG�SDUHQWV�EXW�,�GRQ
W�IHHO�WKH�VDPH�LV
H[WHQGHG�WR�XV�HVSHFLDOO\�WKURXJK�WKH�SDQGHPLF��,�ZRXOG�OLNH�WR�VHH�ZRUNGD\V�SODFHG�LQ�HDFK
TXDUWHU�VR�WHDFKHUV�FDQ�FDWFK�RXU�EUHDWK�DQG�ZRUN�RQ�UHSRUW�FDUGV�GXULQJ�VFKRRO�KRXUV�DQG�QRW
DW�QLJKW�DQG�RQ�ZHHNHQGV�ZKHQ�ZH�VKRXOG�EH�VSHQGLQJ�WLPH�ZLWK�RXU�IDPLOLHV�DQG�WDNLQJ�FDUH
RI�RXUVHOYHV�
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��� ,�ZRXOG�OLNH�WR�UHFHLYH�&29,'�SD\�IRU�WKH�WLPH�P\�KXVEDQG��ZKR�DOVR�ZRUNV�DW� ��DQG�,
KDG�WR�EH�RXW�WR�WDNH�FDUH�RI�RXU� WKDW�KDG�LW�KDG�WR�TXDUDQWLQH��:H�GLG�QRW�JHW
&29,'�RXUVHOYHV��EXW�RXU�JLUOV�ZHUH�WRR�\RXQJ�WR�EH�YDFFLQDWHG��DQG�WKHUH�ZDV�QR�RQH�HOVH�WR
WDNH�FDUH�RI�WKHP��,I�WKH�GLVWULFW�KDV�&29,'�SD\�WR�KHOS�SUHYHQW�KDUGVKLSV�RQ�IDPLO\�WKDW�ZRUN
LQ�WKH�FRXQW\�DQG�JHW�LW��WKHQ�,�WKLQN�LW�VKRXOG�EH�DSSOLHG�WR�WKHVH�VLWXDWLRQV�DV�ZHOO��,�ZURWH�WKH
VXSHULQWHQGHQW�DERXW�LW��DQG�KH�IRUZDUGHG�WKH�PHVVDJH�WR� ��ZKR�QHYHU�JRW�EDFN�WR
PH�
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��� ,�UHVSHFW�WKH�DGPLQLVWUDWLRQ�DW�P\�VFKRRO��WKH\�DUH�YHU\�VXSSRUWLYH�DQG�WUHDW�PH�OLNH�D
SURIHVVLRQDO�� �DUH�WKH�EHVW�OHDGHUVKLS�,�KDYH�HYHU�ZRUNHG�IRU�DV�D
WHDFKHU��,�DP�WKDQNIXO�IRU�WKHP��,�VWUXJJOH�DV�DQ�HGXFDWRU�LQ�WKLV�GLVWULFW��VWDWH��EHFDXVH�,�DP�D
YHWHUDQ�WHDFKHU��,�GR�QRW�UHFHLYH�WKH�VWHS�SD\�UDLVH�DQG�KDYHQ
W�IRU�D�IHZ�\HDUV�QRZ��7KH
DPRXQW�RI�QHZ�SURJUDPV�WKDW�ZH�KDYH�LPSOHPHQWHG�WKLV�\HDU�KDV�EHHQ�DQ�RYHUZKHOPLQJ�DQG
GLIILFXOW�FKDOOHQJH�IRU�DOO�WHDFKHUV��(VSHFLDOO\�DIWHU�WZR�\HDUV�RI�GHDOLQJ�ZLWK�K\EULG�DQG�UHPRWH
OHDUQLQJ�GXH�WR�WKH�3DQGHPLF��&KLOGUHQ�DUH�FRPLQJ�WR�VFKRRO�ZLWK�PDQ\�DFDGHPLF�JDSV�DQG
VRFLDO�HPRWLRQDO�LVVXHV��:H�DV�HGXFDWRUV�VKRXOG�KDYH�VRPH�JUDFH�WLPH�WR�VXSSRUW�DQG�KHOS
WKH�VWXGHQWV�UHFRYHU�DQG�FRPH�EDFN�IURP�VXFK�VHW�EDFNV��+DYLQJ�QHZ�SURJUDPV�DQG�KLJKHU
H[SHFWDWLRQV�ZLWK�VWDWH�VFRUHV�DQG�WHVWLQJ�PDNH�WKDW�GLIILFXOW�WR�DFKLHYH��7KH�VWUHVV�OHYHOV�DUH
KLJK�DFURVV�WKH�FRXQW\��6DGO\��PDQ\�WHDFKHUV�DUH�TXLWLQJ�DQG�OHDYLQJ�WKH�SURIHVVLRQ�
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��� 2XU�SD\��FRXQW\�VWLSHQG��QHHGV�WR�EH�UDLVHG�FRQVLGHUDEO\�WR�EH�FRPSHWLWLYH�ZLWK�WKH�FXUUHQW�MRE
PDUNHW�LQ�:LOPLQJWRQ��$V�D�ILUVW�\HDU�WHDFKHU��,�DP�VHULRXVO\�FRQVLGHULQJ�OHDYLQJ�WHDFKLQJ�WR
ZRUN�LQ�UHWDLO��7KH�SD\�DQG�EHQHILWV�DUH�DERXW�WKH�VDPH�ZLWK�QRQH�RI�WKH�H[WUD�XQSDLG�KRXUV�RI
WHDFKLQJ��$OVR��,�DP�UHDOO\�DQJU\�DERXW�EHLQJ�FKDUJHG�YDFDWLRQ�GD\V�IRU�GD\V�ZKHQ�WKH�VFKRRO
LV�FORVHG��(LWKHU�DOORZ�PH�WR�FRPH�WR�ZRUN�RU�GR�QRW�FKDUJH�PH�YDFDWLRQ�GD\V�IRU�GD\V�WKDW�,
DP�QRW�DOORZHG�WR�ZRUN�EHFDXVH�WKH�VFKRRO�LV�FORVHG��7KLV�ZRXOG�EH�FULPLQDO�LQ�WKH�SULYDWH
VHFWRU��,�ZLOO�ILQLVK�P\�FRQWUDFW�WKLV�VHPHVWHU�EXW�,�GRXEW�,�ZLOO�UHWXUQ�WR�WHDFKLQJ�LQ�WKH�QH[W
VFKRRO�\HDU�
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��� 6XSSRUW�VWDII�DQG�FODVVLILHG�VWDII�VRPHWLPHV�GR�QRW�IHHO�YDOXHG�EHFDXVH�RI�WKH�SD\��WKHLU�SD\
VKRXOG�EH�DV�FRPSHWLWLYH�DV�WHDFKHU�SD\�
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��� ,�ZDQW�WR�EH�FOHDU�WKDW�,�EHOLHYH�DGPLQLVWUDWLRQ�DW�P\�VFKRRO�LV��IRU�WKH�PRVW�SDUW��GRLQJ�WKH
EHVW�WKH\�FDQ�XQGHU�WKH�FLUFXPVWDQFHV��,�DP�DQ�(&�WHDFKHU��:H�ZHUH�RYHUZRUNHG�SULRU�WR�WKH
SDQGHPLF�DQG�WKLQJV�FRQWLQXH�WR�JHW�PRUH�GLIILFXOW��6WXGHQW�EHKDYLRUV�KDYH�HVFDODWHG
VLJQLILFDQWO\�DQG�WKHUH�DUH�WLPHV�ZKHQ�,�DVN�IRU�DVVLVWDQFH�IURP�DGPLQLVWUDWLRQ�DQG�QR�RQH�LV
DYDLODEOH�EHFDXVH�WKH\�DUH�DOUHDG\�LQYROYHG�LQ�RWKHU�VLWXDWLRQV��,W�LV�KHDUWEUHDNLQJ�WR�IHHO�OLNH
\RX�DUH�RQ�\RXU�RZQ�LQ�LQFUHDVLQJO\�GLIILFXOW�VLWXDWLRQV�ZLWK�VWXGHQWV��,�RIWHQ�IHHO�OLNH�WKH�GLVWULFW
GRHV�QRW�UHFRJQL]H�RU�FDUH�DERXW�WKH�LQFUHGLEOH�DPRXQW�RI�SUHVVXUH�EHLQJ�SXW�RQ�WHDFKHUV��7KH
SLOH�RI�VWUHVVRUV�NHHSV�JHWWLQJ�ELJJHU�ZLWK�PDQGDWHG�SURJUDPV�ZH�DUH�EHLQJ�DVNHG�WR
LPSOHPHQW�ZKLOH�PDQHXYHULQJ�LQFUHDVHG�EHKDYLRU�IURP�VWXGHQWV�ZKR�DUH�VWUXJJOLQJ�ZLWK�OLIH
GXULQJ�D�SDQGHPLF��XQUHDOLVWLF�H[SHFWDWLRQV�UHODWHG�WR�VWXGHQW�SHUIRUPDQFH�DQG�LQFUHDVHG
DQLPRVLW\�IURP�WKH�SXEOLF��7HDFKHUV�DUH�EXUQLQJ�RXW�DW�D�UHFRUG�DPRXQW��6XSSRUW�VWDII�DUH
OHDYLQJ�IRU�EHWWHU�RSSRUWXQLWLHV�EHFDXVH�WKH\�DUH�QRW�DSSUHFLDWHG�DQG�SDLG�D�OLYLQJ�ZDJH��:H
DUH�DVNLQJ�IRU�UHOLHI�DQG�LW�IHHOV�OLNH�ZH�DUH�QRW�EHLQJ�KHDUG��:H�DUH�WROG�WR�WDNH�FDUH�RI
RXUVHOYHV�LQ�RQH�PRPHQW�DQG�WKHQ�JLYHQ�XQUHDOLVWLF�ZRUN�ORDGV�DQG�H[SHFWDWLRQV�LQ�WKH�QH[W��,
DP�SURXG�WR�EH�D�WHDFKHU�DQG�,�EHOLHYH�,�DP�YHU\�JRRG�DW�LW��EXW�,�DP�QRW�VXUH�,�ZLOO�EH�DEOH�WR
FRQWLQXH�WHDFKLQJ�DQG�PDLQWDLQ�P\�RZQ�PHQWDO�DQG�HPRWLRQDO�KHDOWK��,�NQRZ�IRU�D�IDFW�,�DP�QRW
WKH�RQO\�HGXFDWRU�ZKR�IHHOV�WKLV�ZD\�DQG�WKDW�EUHDNV�P\�KHDUW��7KH�FRXQW\�DQG�WKH�VWDWH�QHHG
WR�GR�D�EHWWHU�MRE�RI�VXSSRUWLQJ�SXEOLF�HGXFDWRUV��2XU�FKLOGUHQ�GHSHQG�RQ�LW�
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��� 1RW�DW�WKLV�WLPH� �����������������$0

��� 1RW�DW�WKLV�WLPH� �����������������$0

��� ,�ZRXOGQȏW�ZDQW�WR�ZRUN�DQ\�SODFH�HOVH��:H�KDYH�JUHDW�VWDII�DQG�VWXGHQWV��� �����������������$0

��� ���:H�QHHG�DQ�DWWHQGDQFH�SROLF\�WKDW�KROGV�WKH�VWXGHQWV�DFFRXQWDEOH�IRU�WKHLU�PLVVHG�WLPH
�WKH\�FXUUHQWO\�VNLS�GD\V�DW�ZLOO�DQG�DUH�IUHTXHQWO\�WDUG\�ZLWK�QR�FRQVHTXHQFHV������,Q�DGGLWLRQ
WKH�QHZ�UHTXLUHG�����UXOH�SROLF\�RQ�ZRUN�WKDW�ZDV�QHYHU�WXUQHG�LQ�LV�DUELWUDU\�JUDGH�LQIODWLRQ
DQG�LV�GHWULPHQWDO�WR�WKH�OHDUQLQJ�SURFHVV�IRU�RXU�VWXGHQWV�DQG�LQVXOWLQJ�WR�WKH�DXWRQRP\�RI
WHDFKHUV�ZLWKLQ�WKH�GLVWULFW��,�KRSH�GDWD�LV�EHLQJ�FROOHFWHG�ZKLOH�WKLV�SROLF\�LV�LQ�HIIHFW�VR
VRPHRQH�RQ�WKH�FRXQW\�OHYHO�FDQ�REVHUYH�WKH�LQHYLWDEOH�GLS�LQ�VWDQGDUGL]HG�WHVW�VFRUHV�LQ�UHDO
WLPH�DV�D�UHVXOW�RI�WKLV�SROLF\��,�EHOLHYH�ERWK�RI�WKHVH�LVVXHV�DUH�D�GLUHFW�UHVXOW�RI�WKH�K\SHU�
IRFXV�RQ�LQFUHDVLQJ�WKH�JUDGXDWLRQ�UDWH�DW�DOO�FRVWV�ZKLFK�GLUHFWO\�GHWUDFWV�IURP�LPSURYLQJ�WKH
HGXFDWLRQDO�H[SHULHQFH�RI�����RI�WKH�FRXQW\
V�VWXGHQW�SRSXODWLRQ�
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��� ,�DP�YHU\�IRUWXQDWH�WR�ZRUN�ZLWK�DQ�DPD]LQJ�VWDII�DQG�DGPLQLVWUDWLRQ��:H�DUH�HDFK�RWKHU
V
VXSSRUW�V\VWHP��,�GR�QRW�IHHO�DW�WKH�GLVWULFW�RU�VWDWH�OHYHO�DOO�VFKRRO�VWDII�LV�VXSSRUWHG�DQG
UHVSHFWHG�
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IHHGEDFN�LQ�RUGHU�WR�QRW�KHOS�PH�JURZ�EXW�WR�FRUUHFW�P\�PLVWDNH��ZKLFK�LV�ZKHQ�,�JHW�PRVW
IHHGEDFN��,W�VHHPV�OLNH�WKH\�DUH�ZRUNLQJ�LQ�P\�URRP�WR��FDWFK�P\�PLVWDNHV��,�RIWHQ�GR�QRW
KHDU�PXFK�DERXW�WKH�JRRG�,�DP�GRLQJ�IURP�DGPLQLVWUDWLRQ��,�GRQ
W�EHOLHYH�WKH\�KDYH�D�ORW�RI
FRQILGHQFH�LQ�P\�WHDFKLQJ�DELOLW\�DQG�LW
V�EHJLQQLQJ�WR�PDNH�PH�EHOLHYH�LW�WRR�
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��� ,�WKLQN�WHDFKHUV�VKRXOG�KDYH�PRUH�FKRLFH�LQ�WKHLU�RZQ�SURIHVVLRQDO�GHYHORSPHQW�UDWKHU�WKDQ�EH
GLFWDWHG�E\�WKH�GLVWULFW�DV�WR�ZKLFK�SURIHVVLRQDO�GHYHORSPHQW�WKH\�PXVW�GR�
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��� 7KLV�LV�\HDU�KDV�EHHQ�WKH�PRVW�RYHUZKHOPLQJ�\HDU�,�KDYH�VHHQ��5HWHQWLRQ�LV�ORZ�EHFDXVH�XV
WHDFKHUV�FDQ�QRW�WDNH�RQ�RQH�PRUH�WKLQJ��2XU�DGPLQ�LV�GRLQJ�JUHDW�LWȏV�WKH�FRXQW\�DQG�WKRVH
WKDW�ZRUN�DW�WKH�GLVWULFW�OHYHO�WKDW�DUH�PDNLQJ�WHDFKHUV�OHDYH��7KLV�FRXQW\�XQGHU�DSSUHFLDWHV�LWV
HPSOR\HHV�DQG�IURP�D�GLVWULFW�OHYHO�ZH�IHHO�QR�VXSSRUW�
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H[DPSOH��ZH�WHDFKHUV�FHOHEUDWHG�WKH�QHZ�FDOHQGDU��ILQDO�H[DPV��������RFFXUULQJ�EHIRUH�ZLQWHU
EUHDN��DQG�VFKRRO�HQGLQJ�EHIRUH�-XQH��VW��7KH�����������FDOHQGDU�ZDV�WDNHQ�EDFN�WR�WKH
RULJLQDO��VKLWW\�YHUVLRQ�ZLWKRXW�DQ\�WHDFKHU�LQSXW��$OVR��WHDFKHU�ZRUNGD\V�DUH�FOXPSHG�WRJHWKHU
UHVXOWLQJ�LQ�WRR�PDQ\�ZRUNGD\V��DQG�ZH�FRXOG�KDYH�WKHVH�GD\V�VSUHDG�RXW�PRUH�VR�WKDW�ZH
FDQ�XVH�WKHP�DW�YDULRXV�WLPHV��WKHVH�ZRUN�GD\V�DUH�DOO�DW�WKH�EHJLQQLQJ�RU�DOO�DW�WKH�HQG�
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GHSDUWPHQW��ZKLFK�VHHPV�OLNH�LWV�LQWHQWLRQDO�DW�WLPHV��7KLV�LV�D�PHGLXP�ODUJH�VL]H�GLVWULFW�WKDW
VHHPV�WR�UXQ�OLNH�D�WLQ\�VFKRRO�V\VWHP�ZKHUH�RQO\�D�FRXSOH�RI�SHRSOH�DUH�LQ�FKDUJH�DQG
HYHU\RQH�HOVH�QHHGV�WR�VWD\�LQ�WKHLU�ODQH��:KHQ�LGHDV�DUH�EURXJKW�XS�VRPHWLPHV��RWKHUV�ZLOO
VD\��2K��ZHOO���WKDW�SHUVRQ�LV�UHODWHG�WR�VR�DQG�VR�DQG�QRWKLQJ�FDQ�EH�GRQH�DERXW�WKDW���2U�
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WR�RZQ�KRPHV�DQ\PRUH�DQG�PXVW�SD\�H[RUELWDQW�DPRXQWV�LQ�UHQW�RU�PXVW�OLYH�YHU\�IDU�IURP�RXU
SODFHV�RI�HPSOR\PHQW�DQG�FRPPXWH��$OVR��,�NQRZ�PDQ\�WHDFKHUV��LQFOXGLQJ�P\VHOI��ZLWK
0DVWHUV�GHJUHHV�WKDW�DUH�QRW�FRPSHQVDWHG�IRU�WKLV�ZRQGHUIXO�HGXFDWLRQ�DQG�LW�LV�TXLWH
GLVKHDUWHQLQJ�WR�NQRZ�WKDW�P\�DFFRPSOLVKPHQW�LV�ZRUWKOHVV�LQ�WKH�H\HV�RI�RXU�FRXQW\�DQG
VWDWH�EHFDXVH�LW�ZDV�QRW�REWDLQHG�EHIRUH�������&HQWUDO�RIILFH�HPSOR\HHV��1+&6�ERDUG
PHPEHUV�DQG�1+&�FRPPLVVLRQHUV�VKRXOG�VSHQG�D�GD\�LQ�FODVV�WHDFKLQJ�IURP����������
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IHHO�DQ\RQH�LQ�RXU�GLVWULFW�RXWVLGH�RI�WKH�DFWXDO�VFKRRO�OHYHO�UHVSHFWV�RU�XQGHUVWDQGV�WKH
FKDOOHQJHV�ZH�IDFH�HYHU\�VLQJOH�GD\��$GGLWLRQDOO\��SOHDVH�VWRS�RYHULQYHVWLQJ�LQ�ZKLWH��DIIOXHQW
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HLWKHU��,�DP�D�YHWHUDQ�WHDFKHU�ZLWK�����\HDUV�H[SHULHQFH�6R�,�ZRXOG�VD\�,�KDYH�P\
SURIHVVLRQDO�VHOI�YHU\�ZHOO�SXW�WRJHWKHU��6RPHWKLQJȏV�JRW�WR�JLYH�LQ�H[WUD�GXWLHV�DQG�PDQGDWHG
WUDLQLQJ�WDNLQJ�XS�YHU\�YDOXDEOH�SUHSDUDWLRQ�DQG�SODQQLQJ�WLPH��$QG�WKLV�LVQȏW�MXVW�WKLV�\HDUȘWZR
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VWXGHQWV�LQ�DOO�VXEMHFWV��,�IHHO�VWURQJO\�WKDW�RXU�GLVWULFW�RIILFH�GRHV�QRW�XQGHUVWDQG�WKH
FKDOOHQJHV�RI�WKH�WHDFKHUV�DW�RXU�VFKRRO��2XU�VWXGHQWV�DUH�DPD]LQJ��RXU�IDPLOLHV�DUH�DPD]LQJ�
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WHDFK�)XQGDWLRQV��DQG�ZH�DUH�KDOIZD\�LQWR�WKH�VFKRRO�\HDU��,�KDYH�EHHQ�WHDFKLQJ�XVLQJ�D
VFDQQHG�YHUVLRQ�RI�WKH�WHDFKHU�JXLGH��DQG�LW�LV�TXLWH�KDUG�WR�UHDG��7KH�VWXGHQWV�GR�QRW�KDYH
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DV�ZHOO�DV�LQ�EXLOGLQJV�VKRXOG�RIIHU�WR�FRYHU�FODVVHV�IRU�VWDII�WR�PHHW�DQG�SODQ��7KLV�ZRXOG
DOORZ�\RX�DOO�WR�H[SHULHQFH�ZKDW�WKH�WHDFKHUV�GR�HDFK�GD\��1RW�MXVW�REVHUYH��&ODVVURRP
WHDFKHUV�VKRXOG�KDYH�DXWRQRP\�WR�OHDYH�FDPSXV�DV�QHHGHG�DV�SURIHVVLRQDOV�DQG�JHW�D�PHDO
IRU�H[DPSOH��(GXFDWRUV�DUH�VRPH�RI�WKH�PRVW�SRRUO\�WUHDWHG�SURIHVVLRQDOV��ZLWK�PDQ\�RWKHU
FRPSDQLHV�QRZ�VHHLQJ�WKH�YDOXH�RI�VHOI�FDUH�DQG�HPSOR\HH�SHUNV��9DOXH�XV��(VWHHP�Ș�ZH�DUH
LQ�WKH�WUHQFKHV��5HVSLWH�IURP�FODVVURRP�EHKDYLRUV�LV�LPSHUDWLYH�IRU�PHQWDO�KHDOWK�
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FRXQW\�DQG�EHKDYLRUV�DQG�PHQWDO�KHDOWK�DUH�LPSHGLQJ�OHDUQLQJ�IRU�VWXGHQWV�DQG�SHHUV��$Q
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3'�RQ�ZRUNLQJ�ZLWK�VWXGHQWV�ZLWK�EHKDYLRUV��

��� ,�HQMR\�WHDFKLQJ�DQG�EHLQJ�ZLWK�NLGV�EXW�,�IHHO�DV�WKRXJK�P\�MRE�LV�QRW�WR�WHDFK�DQ\PRUH��LW�LV
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ZKHQ�,�GR�KDYH�D�ZHOO�EHKDYHG�FODVV��GLVWULFW�H[SHFWDWLRQV�DUH�ULVHQ�DQG�PLFURPDQDJHG�IRU�PH
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ZK\��,�WKDQN�ZKRHYHU�LV�UHDGLQJ�WKLV�LQ�DGYDQFH�IRU�WDNLQJ�WKH�WLPH�WR�UHIOHFW�RQ�WKLV��,Q�WKH�ILUVW
WLPH�LQ����\HDUV�ZRUNLQJ�KHUH�DW� �RXU�GLVFLSOLQH�VWXGHQWV�DUH�QRZ�DOORZHG�WR�XVH�DQ\
IDFXOW\�EDWKURRP�EHFDXVH�WKH\�FDQ
W�FRQWURO�WKHLU�EHKDYLRU�LQ�WKH�VWXGHQW�EDWKURRP��,�DVNHG
YHU\�SROLWHO\�LI�WKH�WKH\�FRXOG�XVH�MXVW�RQH�GHVLJQDWHG�VWDII�EDWKURRP�DQG�,�JRW�D�YHU\�QDVW\
HPDLO�EDFN�IURP�RQH�RI�RXU�7$ȏV�WKDW�WKH\�ZRXOG�QRW�EH�GRLQJ�WKDW�DQG�WKH\�ZRXOG�XVH�ZKDWHYHU
VWDII�EDWKURRP�WKH\�ZHUH�QHDU�� �VHW�XS�WZR�GD\V�WR�FRPH�WR�RXU�VFKRRO�WR�VHH
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VKRZHG�DQG�QHYHU�HPDLOHG�XV�DV�WR�ZK\��,
P�VR�JODG�,�VSHQW�GD\V�SUHSSLQJ�IRU�WKLV�DQG�WKHQ
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WKUHH�GD\V�RI�FODVV�WLPH�GHGLFDWHG�WR�WKH�OHVVRQ��7KLV�DOVR�SXW�PH�EHKLQG�WKH�SDFLQJ�,�ZDV
YHU\�PXFK�WU\LQJ�WR�VWD\�RQ��0D\EH�WKH�IRFXV�VKRXOG�MXVW�EH�RQ�PH�FRYHULQJ�WKH�FRQWHQW�WKDW
,ȏP�DFWXDOO\�UHTXLUHG�WR�WHDFK��7HVWLQJ�WKH�VWXGHQWV�ZLWK�1&�FKHFN�LQV�DQG�6&$
V�LV�ULGLFXORXV�
,�KDG�WR�JLYH�RQH�ODVW�ZHHN��RQH�WKH�ZHHN�EHIRUH�DQG�RQH�WRGD\��:KRHYHU�LV�UHTXLULQJ�DOO�RI�WKLV
XQQHFHVVDU\�WHVWLQJ�KDV�QR�LGHD�KRZ�LW�LPSDFWV�RXU�VFKRRO�VFKHGXOH��OHVVRQ�SDFLQJ��DQG
VWXGHQW�EHKDYLRU��6WDII�KDYH�WR�JHW�KHUH�VXSHU�HDUO\�RQ�WKRVH�GD\V��WKLV�ZHHN�LW�ZDV���GD\V�LQ
D�URZ�ZLWK�D��WK�WR�EH�KHUH�IRU�PRUQLQJ�GXW\�DV�ZHOO��WR�KHOS�ORJ�VWXGHQWV�LQWR�WKHLU�WHVWV��7KH
6&$
V�DUH�VR�VWXSLG�DV�ZHOO��7KH�WHDFKHUV�KDYHQ
W�HYHQ�KDG�WLPH�WR�WHDFK��LW
V�QRW�HYHQ�RQ�WKHLU
SDFLQJ�JXLGH�\HW���ZKDW�WKRVH�WHVWV�WHVW�RQ�DQG�WKH�VWXGHQWV�JHW�IUHDNHG�RXW�DQG�ZRUULHG�WKDW
WKH\�PLVVHG�VRPHWKLQJ��6RPH�GRQȏW�HYHQ�FDUH�DERXW�LW�EHFDXVH�WKH\�NQRZ�LW�KDVQȏW�HYHQ�EHHQ
WDXJKW�\HW��7KH\�DUH�VHHLQJ�WKURXJK�WKHVH�GXPE�WHVWV�VR�FOHDUO\�QRZ��:KRȏV�VWXSLG�LGHD�ZDV
WKLV"�&OHDUO\�VRPHRQH�ZKR�KDVQ
W�WDXJKW�RU�WUXO\�FDUHV�DERXW�RXU�VWXGHQWV�DQG�WHDFKHUV��7KLV
LV�MXVW�WR�ORRN�JRRG�RQ�SDSHU�VR�WKH\�FDQ�JHW�D�JROG�VWDU�RI�DSSURYDO�EHFDXVH�WKH\�ORRN�OLNH
WKH\�DUH�GRLQJ�DOO�WKH�ULJKW�WKLQJV��0D\EH�WKLV�LQGLYLGXDO�FDQ�FRPH�WR�RXU�VFKRRO�DQG�KHOS
VWXGHQWV�ORJ�LQWR�WKHLU�WHVWV�HYHU\�ZHHN��WKUHH�GD\V�D�ZHHN��2XU SULQFLSDO�PHDQV�YHU\�ZHOO
EXW�VKH�FRPHV�DFURVV�DV�WHUULEO\�XQRUJDQL]HG�DQG�XQSUHSDUHG�WR�EH�LQ�D�SXEOLF�PLGGOH�VFKRRO
HQYLURQPHQW��6KH�JDYH�RXU�VWXGHQWV�ZD\�WRR�PDQ\�IUHHGRPV�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU�DQG
QRZ�XV�WHDFKHUV�KDYH�WR�GHDO�ZLWK�WKRVH�FRQVHTXHQFHV��([��1RW�HQIRUFLQJ�GUHVV�FRGH��,�MXVW
VDZ�D�\RXQJ�ODG\
V�EXWW�FKHHNV�SRSSLQJ�RXW�RI�KHU�YHU\�VKRUW�UXQQLQJ�VKRUWV��,�GR�127�IHHO
FRPIRUWDEOH�RQH�ELW�LQ�GUHVV�FRGLQJ�KHU�LQ�IHDU�,�ZLOO�JHW�DFFXVHG�RI�LQDSSURSULDWH�FRQGXFW��7KLV
LV�D�IHDU�0$1<�RI�XV�VKDUH�KHUH�DQG�VR��VWXGHQWȏV�ERREV��EXWWV�DQG�PLG�GULIWV�VKRZ�RQ�D�GDLO\
EDVLV��&HOO�SKRQHV�ZHUH�DOORZHG�LQ�WKH�KDOOZD\�IRU�WKH�ILUVW���PRQWKV�RI�VFKRRO�DQG�LQ�FODVVHV
EHFDXVH��WKH�VWXGHQWV�DUH�DGGLFWHG�WR�WKHP���7KLV�KDV�FDXVHG�VHYHUDO�WHUULEOH�EUDZOV�DW�P\
VFKRRO�LQ�ZKLFK�P\VHOI�DQG�RWKHU�VWDII�PHPEHUV�ZHUH�LQYROYHG�LQ�DQG�LQMXUHG��7KH�ELJJHVW
EUDZO�ZHQW�YLUDO�EHFDXVH�LW�ZDV�ILOPHG�DV�WKH�VWXGHQWV�ZHUH�VWLOO�DOORZHG�WR�KDYH�WKHLU�FHOO
SKRQH�RXW�LQ�WKH�KDOOZD\��2XU�SULQFLSDO�KDV�WULHG�WR�WLJKWHQ�XS�RQ�WKLV�QRZ�KRZHYHU�WKH�WDFWLF��LQ
P\�RSLQLRQ��ZRXOG�EH�WR�WLJKWHQ�WKLQJV�XS�DW�WKH�YHU\�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU�DQG�QRW�WU\
WR�GR�LW�LQ�WKH�PLGGOH�RI�LW��0RUQLQJ�DQG�DIWHUQRRQ�DQQRXQFHPHQWV�DUH�LQFRQVLVWHQW�DQG�FROG
ZKLFK�PDNHV�SODQQLQJ�IRU�WKH�VWDUW�RI�WKH�GD\�DQG�IRU�GLVPLVVDO�VWUHVVIXO�DQG�XQRUJDQL]HG��7KH
VWXGHQWV�KDYH�QRWLFHG�WRR��7KH\�GRQȏW�HYHQ�WDNH�LW�VHULRXVO\�DQ\PRUH��$GPLQ�KDVQ
W�EHHQ
DURXQG�WR�REVHUYH�PH�\HW�DQG�LW
V�DOPRVW�4���,
YH�DVNHG�IRU�WKHP�WR�SOHDVH�FRPH�WR�RQH�RI�P\
ZRUVW�EHKDYHG�FODVVHV�WR�KHOS�ZLWK�GLVFLSOLQH�RQO\�WR�VHH�P\�SULQFLSDO�SRS�LQ�DQG�RXW�YHU\
EULHIO\�DQG�XVXDOO\�WR�WKH�FODVVHV�,�GRQ
W�KDYH�D�SUREOHP�ZLWK��,V�DGPLQ�VZDPSHG�ZLWK�UHTXLUHG
SDSHUZRUN��HWF�IURP�FHQWUDO�RIILFH�WKDW�WKH\�GRQȏW�KDYH�WLPH�WR�FRPH�REVHUYH�XV�DQG�KHOS�ZLWK
GLVFLSOLQH"�2Q�D�SHUVRQDO�QRWH��,�DP�FXUUHQWO\�REWDLQLQJ�P\�

��,�DP�DEOH�WR�EH�KLUHG�DV�D�SXEOLF�RU�VFKRRO�OLEUDULDQ�ZKLOH�,�ILQLVK�P\�ODVW
IHZ�FODVVHV��,�DSSOLHG�IRU�WKH� �DW� �DQG�JRW
WKH�LQWHUYLHZ��:KHQ�,�WROG�WKHP�WKDW�,�ZDV�D�WHDFKHU�DW ��WKH\�FKHFNHG�ZLWK�VRPHRQH�LQ
&HQWUDO�2IILFH�DQG�WKDW�SHUVRQ�LQ�&HQWUDO�2IILFH�VDLG�WKDW�WKH\�FRXOGQȏW�LQWHUYLHZ�PH�EHFDXVH�,
KDGQȏW� DQG���� ��,
WKHQ�DSSOLHG�IRU�DQG�LQWHUYLHZHG�IRU�WKH�LQ� �SRVLWLRQ�DW�P\�VFKRRO�WR�EH�WROG
SUHWW\�PXFK�WKH�VDPH�WKLQJ��7KDW�WKH\�ZRXOG�KDYH�WR�ILQG�VRPHRQH�WR�ILOO�P\�SRVLWLRQ�LI�WKH\
XVHG�PH�IRU�WKDW�QHZ�RQH��:KHQ�,�LQTXLUHG�DERXW�WKH�WUDQVIHU�,�WROG�WKHP�WKDW�,�KDGQȏW�GRQH�WKDW
EDFN�LQ�0DUFKȏV�VKRUW�WLPHIUDPH�IRU�WUDQVIHUV�EHFDXVH����,�GLGQ

��1R�FDUH�RU�XQGHUVWDQGLQJ�ZDV
WDNHQ�DW�DOO�LQ�UHJDUGV�WR�XV�WHDFKHUV�VWLOO�KHUH�DW ��7KH�ZLQGRZ�IRU�WUDQVIHUV�ZDV�FORVHG
WR�XV�DIWHU�OHDUQLQJ�DERXW�WKHVH�KXJH�FKDQJHV�WKDW�ZRXOG�EH�KDSSHQLQJ�� �HYHQ�VDLG�WR
PH��Ȓ2K�\HD��,�GLGQȏW�WKLQN�DERXW�WKDW�ȓ�'LG�DQ\RQH�WKLQN�IRU�RQH�VHFRQG�WKDW�SHUKDSV�WKH�VWDII
KHUH�DW� �PLJKW�ZDQW�DQG�1(('�D�QHZ�FKDQJH�RI�VFHQHU\"�$�IUHVK�VWDUW"�$�QHZ
VXUURXQGLQJ"�1HZ�PHPRULHV�DQG�ZRUN�HQYLURQPHQW"�)RU�VKDPH��6R�QRZ�,ȏP�EHLQJ�WROG�WKDW�,
FDQȏW�IXOILO�P\�GUHDP�RI�EHLQJ�D�OLEUDULDQ�EHFDXVH�,�GLGQȏW�SXW�LQ�D�WUDQVIHU�ODVW�\HDU�DQG�WKDW
WKH\�ZRXOG�KDYH�D�WRXJK�WLPH�ILQGLQJ�VRPHRQH�HOVH�WR�GR�P\�MRE��0\�UHVLJQDWLRQ�SDSHUV�DUH
XQGHU�P\�FRPSXWHU�LQ�P\�FODVVURRP�DV�,�W\SH�WKLV��7KH�PHVVDJH�,�YHU\�FOHDUO\�JRW�IURP�1+&6
�DQG�OLWHUDOO\�IURP� ��LV�WKDW�,�QHHG�WR�UHVLJQ�P\�SRVLWLRQ�LQ�RUGHU�WR�SXUVXH�P\�GUHDP��<RX
ZRXOG�WKLQN�WKDW�1+&6�ZRXOG�WU\�WR�UHWDLQ�LWV�H[WUHPHO\�YDOXDEOH�WDOHQW�E\�PDNLQJ�LW�SRVVLEOH
IRU�LWV�VWDII�WR�DSSO\�IRU��LQWHUYLHZ�DQG�PRYH�LQWR�D�SRVLWLRQ�WKH\�ZRXOG�EH�PRUH�VXFFHVVIXO�DQG
KDSSLHU�LQ��7KLV�VFKRRO�GLVWULFW��VXSHULQWHQGHQWV��'3,�DQG�RXU�VFKRRO�ERDUG�KDV�\HW�WR�LPSUHVV
PH�LQ�WKH�HOHYHQ�\HDUV�,ȏYH�EHHQ�ZRUNLQJ�IRU�WKHP��,�FDQȏW�ZDLW�WR�JHW�P\�SHQVLRQ�LQ�D�OLWWOH�RYHU
��\HDUV�DQG�EH�GRQH�ZLWK�1+&6��)RU�QRZ�,ȏOO�IROORZ�WKH�DGYLFH�IURP�P\�WKHUDSLVW�ZKR�,�VHH
WZLFH�D�PRQWK�DQG�P\�PRWKHU��-XVW�GR�WKH�EDUH�PLQLPXP�DQG�WDNH�RII�ZRUN�ZKHQ�\RX�QHHG
DQG�ZDQW�WR��7KLV�ZDV�QHYHU�P\�SKLORVRSK\�EHIRUH�KRZHYHU�LWȏV�WKH�RQO\�WKLQJ�NHHSLQJ�PH�LQ
WKLV�FODVVURRP�ULJKW�QRZ��$JDLQ��WKDQN�\RX�YHU\�PXFK�WR�ZKRHYHU�PLJKW�EH�UHDGLQJ�WKLV��,�UHDOO\
DSSUHFLDWH�WKDW�
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��� 1+&6�LV�VHJUHJDWHG�DQG�WKH�WHDFKHUV�DUH�WUHDWHG�GLIIHUHQWO\��6FKRROV�WKDW��UXQ�WKHPVHOYHV�
GRQ
W�VHHP�WR�KDYH�WKH�VDPH�SUHVVXUH�SXW�RQ�WKHP�WR�FRPSO\�ZLWK�FXUULFXOXP�RWKHU
H[SHFWDWLRQV��([��7LWOH�,�VFKRRO�WHDFKHU�VODSSHG�RQ�WKH�ZULVW�IRU�QRW�GRLQJ�5)�OHVVRQ�SHUIHFWO\�
EXW�1RQ�7LWOH�,�VFKRRO�WHDFKHU�FDQ�KDYH�D�URRP�WUDQVIRUPDWLRQ�GD\�DQG�QRW�GR�DQ\�5)�WKDW�GD\�
7LWOH�,�VFKRRO�WHDFKHUV�KDYH�DGPLQ�DQG�FRDFKHV�DW�HYHU\�JUDGH�OHYHO�SODQQLQJ��EXW�1RQ�7LWOH�,
VFKRROV�KDYH�KDG�DGPLQ�FRDFKHV�DW���JUDGH�OHYHO�SODQQLQJ��7DNLQJ�DZD\�DOO�WHDFKHU�DXWRQRP\
IRU�OHVVRQ�SODQQLQJ�KDV�UHDOO\�SXW�D�GDPSHU�RQ�PRUDOH��6RPH�WHDFKHUV�WKULYH�RQ�EHLQJ�FUHDWLYH�
,�XQGHUVWDQG�WKH�QHHG�IRU�HTXLW\�DQG�IRU�D�WUDQVLHQW�VWXGHQW��KDYLQJ�DOO�VFKRROV�GRLQJ
5)�:)�(XUHND�KHOSV�ZLWK�WKDW��EXW�WHDFKHUV�DUH�MXVW�URERWV�DW�WKLV�SRLQW��UHDGLQJ�IURP�D
PDQXVFULSW�GD\�LQ�DQG�GD\�RXW��7KHUH�LV�QR�PRWLYDWLRQ�IRU�GLVWULFW�JURZWK��,I�\RX�PRYH�WR�D�OHDG
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VFKRRO��7KHUH�DOVR�QHHGV�WR�EH�PRUH�VWUXFWXUH�LQ�SODFH�WR�JLYH�VWXGHQWV�ERXQGDULHV�DQG�WR�KROG
WKHP�DFFRXQWDEOH�

����������������$0

��� ,�HQMR\�WHDFKLQJ��,
YH�DOZD\V�HQMR\HG�ZRUNLQJ�IRU�WKLV�FRXQW\�DQG�P\�VFKRRO��7KLQJV�VWDUWHG�WR
GUDPDWLFDOO\�GHFOLQH�LQ�2FW��RI�������6RPH�RI�LW�ZDV�REYLRXVO\�GXH�&RYLG��+RZHYHU�
XQQHFHVVDU\�VWUHVV�ZDV�DGGHG�ZLWK�FRXQW\�PDQGDWHV�VXFK�D�IOLSSHG�FODVVURRP��PDQGDWRU\
FRXQW\�FXUULFXOXPV��UHTXLUHG�PHHWLQJV��DQG�IULYRORXV�SDSHUZRUN��,W
V�GLVFRXUDJLQJ�WR�KDYH
SHRSOH�RXWVLGH�RI�WKH�FODVVURRP�WU\LQJ�WR�GLFWDWH�KRZ�ZH�WHDFK��7KLV�KDV�FDXVHG�D�KXJH
WXUQRYHU�DQG�HYHQ�PRUH�VWUHVV��0\�VFKRRO�LV�VWLOO�WU\LQJ�WR�UHJURXS�DV�ZH�DGMXVW�WR�QHZ
DGPLQLVWUDWLRQ�

����������������$0

��� 1�$ ����������������$0

��� ,�GR�QRW�IHHO�YDOXHG�RU�UHVSHFWHG�DV�DQ�HPSOR\HH�RI�1+&6� ����������������$0

��� WRR�PXFK�FRYHULQJ�RI�RWKHU�WHDFKHUV
�FODVVHV��WRR�PXFK�IRFXV�RQ�WHVWLQJ�LQVWHDG�RI�OHDUQLQJ�
WRR�PXFK�SDSHUZRUN�KHDSHG�RQ�WHDFKHUV��WKH\�DUH�VWUHVVHG��WLUHG��DQG�IUXVWUDWHG

����������������$0

��� �� ����������������$0

��� 0\�SULQFLSDO�DQG�WKH�VWDII�WKDW�,�ZRUN�ZLWK�DV�ZHOO�DV�WKH�GLVWULFW�GHSDUWPHQW�VWDII�WKDW�,�ZRUN
ZLWK�DUH�VRPH�RI�WKH�PRVW�DPD]LQJ�HGXFDWRUV�,�KDYH�PHW�DQG�KDYH�D�SDVVLRQ�DQG�ORYH�IRU�WKLV
MRE��/HDGHUV�DERYH�DGPLQLVWUDWLRQ�LQ�RXU�EXLOGLQJ�VHHP�RXW�RI�WRXFK�ZLWK�WKH�UHDOLWLHV�WKDW�DUH�D
�SRVW�FRYLG��ZRUOG��7HDFKHUV�LQ�WKH�HOHPHQWDU\�EXLOGLQJV�JHW�OHVV�WKDQ����PLQXWHV�RI�SODQQLQJ
WLPH�HDFK�GD\�ZLWK�����VXEMHFW�DUHDV�WR�SUHS�IRU��GDLO\��$//�FKLOGUHQ�KDYH�H[WHQVLYH�QHHGV�ULJKW
QRZ�LQ�WKH��SRVW�FRYLG��ZRUOG��&KLOGUHQ�KDYH�QRW�PDWXUHG�DW�WKH�VSHHG�WKDW�WKH\�QRUPDOO\�GLG
SULRU�WR�VFKRROV�VKXWWLQJ�GRZQ�LQ������DQG�LW�LV�UHIOHFWHG�LQ�WKHLU�EHKDYLRU�HDFK�DQG�HYHU\�GD\�
2XU��WK�JUDGHUV�DFW�PRUH�OLNH��UG�JUDGHUV��PLGGOH�VFKRROHUV�DUH�DFWLQJ�OLNH����WK�JUDGHUV�DQG
KLJK�VFKRRO�VWXGHQWV�KDYH�WKH�PHQWDOLW\�RI�PLGGOH�VFKRROHUV��,I�ZH�GR�QRW�DGGUHVV�WKH�VRFLDO

����������������$0
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DQG�HPRWLRQDO�QHHGV�RI�RXU�VWXGHQWV�$1'�WHDFKHUV��RXU�VRFLDO�DQG�HPRWLRQDO�QHHGV�DUH
LPSRUWDQW�WRR��ZH�DUHQ
W�JRLQJ�WR�JHW�WKURXJK�WR�DQ\RQH�DFDGHPLFDOO\��:H�QHHG�PRUH�WKDQ
WUDLQLQJ�DQG�SURJUDPPLQJ��:H�QHHG�DFWXDO�KXPDQV�LQ�WKH�EXLOGLQJ��6WXGHQWV�GRQ
W�QHHG�PRUH
WLPH�EHLQJ�WXWRUHG�DQG�KDYLQJ�DFDGHPLFV�VKRYHG�DW�WKHP��WKH\�QHHG�WR�NQRZ�WKDW�WKH\�DUH
VDIH��ORYHG�DQG�WKDW�WKH\�DUH�PRUH�WKDQ�D�WHVW�VFRUH��:H�QHHG�D�GLVWULFW�WKDW�YDOXHV�FKLOGUHQ
DQG�VWDII�PHPEHUV�PRUH�WKDQ�WHVW�VFRUHV�RU�RWKHU�GDWD�SRLQWV�WR�PDNH�QDPHV�IRU�WKHPVHOYHV
VR�WKDW�WKH\�FDQ�JR�HOVHZKHUH��:LWK�WKH�QHZ�MREV�WKDW�KDYH�EHHQ�FUHDWHG�VLQFH� �KDV
EHHQ�LQ�KLV�SRVLWLRQ��ZH�FRXOG�KDYH�DGGLWRQDO�SHUVRQQHO�LQ�WKH�VFKRRO�EXLOGLQJV��QRW�DV�35�VWDII
RU�RWKHU�FHQWUDO�RIILFH�SRVLWLRQV��/HW
V�SULRULWL]H�RXU�VWDII�PHPEHUV�DQG�FKLOGUHQ�

��� ,�KDYH�ZRUNHG�IRU�WKH�GLVWULFW�IRU�PRUH�WKDQ�D�GHFDGH�DQG�LQ�WKDW�WLPH�,�IHHO�OLNH�,�KDYH�VHHQ�LW
DOO��:KDW�LV�YHU\�FRQFHUQLQJ�WR�PH�LV�WKH�ODFN�RI�VXSSRUW�VWDII�HDFK�VFKRRO�FXUUHQWO\�KDV��,I�\RX
ZRXOG�OLNH�WR�FUHDWH�PRUH�WLPH�DQG�ORZHU�UDWLRV�LQ�WKH�FODVVURRP�(9(5<�WHDFKHU�LQ�.���VKRXOG
KDYH�D�SDUDHGXFDWRU������JUDGH�WHDFKHUV�VKRXOG�VKDUH�RQH�SDUDHGXFDWRU�IRU�HYHU\�WZR
WHDFKHUV��7KHUH�LVQ
W�HQRXJK�SODQQLQJ�WLPH��GXW\�IUHH�OXQFKHV��DQG�VPDOO�JURXS�LQVWUXFWLRQ
EHFDXVH�WKHUH�DUH�QRW�HQRXJK�WHDFKHU�DVVLVWDQWV��)XUWKHUPRUH��WKH�HQULFKPHQW�VWDII�VKRXOG
DOVR�KDYH�DQ�DVVLVWDQW�WR�ERXQFH�DURXQG�DQG�VXSSRUW�WKHLU�FOHULFDO�QHHGV��QRW�WR�PHQWLRQ�FRYHU
DV�WKHLU�VXE�LQ�WKH�HYHQW�WKH\
UH�RXW��:KHQ�SDUDHGXFDWRU�SRVLWLRQV�ZHUH�VORZO\�HOLPLQDWHG�\HDUV
DJR�GXH�WR�WKH�UHFHVVLRQ��LW�ZDV�WKH�GHPLVH�RI�1+&6
�TXDOLW\�HGXFDWLRQ��<RX�FDQQRW�KDYH
WHDFKHUV�VSUHDG�SDSHU�WKLQ�DQG�H[SHFW�WKDW�VWXGHQWV�ZLOO�VWLOO�JHW�WKH�HGXFDWLRQ�WD[SD\HUV�WKLQN
WKH\
UH�JHWWLQJ��7KH�VXE�FULVLV�WKLV�\HDU�LV�ULGLFXORXV��:KHQ�WKH�IHZ�SDUDHGXFDWRUV�P\�VFKRRO
GRHV�KDYH�DUH�UHTXLUHG�WR�ILOO�LQ�IRU�DEVHQW�WHDFKHUV�WKH�UHVXOW�LV�JRLQJ�VHYHQ�KRXUV�ZLWKRXW�D
EDWKURRP�EUHDN�RU�D�FKDQFH�WR�FKHFN�\RXU�PDLOER[�LQ�WKH�RIILFH��/HW�PH�DOVR�VKDUH�WKDW�WKH
JHQHUDO�DSSHDUDQFH�RI�P\�VFKRRO�LV�KRUULEOH��3DLQW�LQ�IDOOLQJ�RII�WKH�ZDOOV�LQVLGH�DQG�RXWVLGH�WKH
EXLOGLQJ��9LVLEOH�URWWHQ�ZRRG�DQG�PLVVLQJ�VWXFFR�DUH�ZKDW�JUHHWV�SDUHQWV�LQ�RXU�FDU�OLQH��2XU
SOD\JURXQG�LV�DQ�XQVDIH�VDQGSLW��:KLOH�PRQLWRULQJ�VWXGHQWV�RQ�WKH�SOD\JURXQG�,�DOVR�KDYH�WR�EH
YLJLODQW�WKDW�SHRSOH�IURP�WKH�FRPPXQLW\�GR�QRW�ZDON�DURXQG�RXU�FDPSXV���ZK\�GRHV�P\�VFKRRO
QRW�KDYH�D�IHQFH�DURXQG�WKH�SOD\JURXQG"�0\�VFKRRO�LV�IUHTXHQWO\�GLUW\��7KH�ILOWK�RI�WKH
EDWKURRPV��KDOOZD\��DQG�IORRUV�LV�XQDFFHSWDEOH��,�DP�VXSSRVHG�WR�GR�P\�MRE�DQG�WKHUH�EH
VRPHRQH�WR�VXEVWLWXWH�P\�SRVLWLRQ��KRZHYHU��ZKHQ�D�FXVWRGLDQ�LV�DEVHQW�WKHUH�LV�QR�RQH�WR�ILOO
WKHLU�SRVLWLRQ��0\�VFKRRO�IUHTXHQWO\�KDV�RQH�RU�PRUH�FXVWRGLDQV�DEVHQW��7KLV�\HDU�DORQH�,�FDQ
QDPH�DW�OHDVW�D�ZHHN�ZKHUH�WKHUH�ZDV�12�FXVWRGLDQ��:H�DUH�VWLOO� LQ�D�SDQGHPLF�DQG�P\�GHVN
DUH�RQO\�FOHDQHG�LI�,�FOHDQ�WKHP��7KH�ZDWHU�IRXQWDLQV�LQ�P\�VFKRRO�DUH�VWLOO�FORVHG��7KHUHIRUH��LI
D�VWXGHQW�GRHV�QRW�EULQJ�D�ZDWHU�ERWWOH�WKH\�KDYH�QR�ZD\�WR�JHW�ZDWHU��,�EURXJKW�WKLV�XS�WR�P\
SULQFLSDO�DQG�KLV�UHVSRQVH�ZDV�WKDW�WKH�FRXQW\�ZDV�QRW�SURYLGLQJ�FXSV��,W�LV�D�SXEOLF�KHDOWK
FULVLV�ZKHQ�\RX�KDYH�HOHPHQWDU\�VFKRRO�VWXGHQWV�GHK\GUDWHG�EHFDXVH�WKH\�FDQQRW�JHW�ZDWHU
DIWHU�UHFHVV�DQG�3(��,�KDYH�ERXJKW�SDSHU�FXSV�ZLWK�P\�RZQ�PRQH\�VR�WKHVH�FKLOGUHQ�GR�QRW
VXIIHU��,QVWHDG�RI�UROOLQJ�RXW�RQH�QHZ�SURJUDP�DIWHU�DQRWKHU��ZK\�QRW�IRFXV�RQ�WKH�VPDOO�WKLQJV
ILUVW��,�WUXO\�EHOLHYH�WKDW�WHVW�VFRUHV�DQG�GDWD�ZLOO�VKRZ�WKDW�LW�LVQ
W�WKH�HGXFDWLRQDO�SURJUDPV
WKDW�WKH�FRXQW\�SXUFKDVHV�WKDW�ZLOO�SURGXFH�WKH�JUHDWHVW�UHVXOWV��EXW�WKH�VKHHU�DPRXQW�RI
SHRSOH�ZH�KDYH�ZRUNLQJ�WRJHWKHU�WR�HGXFDWH�RXU�\RXWK��6XSSRUW�WHDFKHUV�DQG�VFKRROV�DQG�KLUH
PRUH�SDUDHGXFDWRUV�DQG�FXVWRGLDQV��,�DP�EXUQW�RXW�GRLQJ�P\�MRE�FRPELQHG�ZLWK�WKH�MRE�RI
RWKHUV�

����������������$0

��� $GPLQLVWUDWRUV�DUHQȏW�WROG�LQIRUPDWLRQ�FOHDUO\�IURP�WKH�GLVWULFW��2XU� �LVQȏW�FOHDU�RQ
ZKDW�WKH�YLVLRQ�KH�KDV�IRU�RXU�GLVWULFW��$OO�KH�ZDQWV�LV�GDWD�SRLQWV��DQG�WKHQ�EODPHV�RWKHUV�LI
WKRVH�SRLQWV�DUHQȏW�VKRZLQJ�ZKDW�KH�ZDQWV��7KLV�GLVWULFW�KDV�WKHLU�KDQGV�LQ�WRR�PDQ\
LQVWUXFWLRQDO�SURJUDPV�WKDW�WHDFKHUV�FDQȏW�WHDFK�RU�LQWHUYHQH�RQ�VWXGHQWȏV�QHHGV�OLNH�WKH\
VKRXOG��,QVWUXFWLRQDO�FRDFKHV�DUH�XVHG�WR�WUDFN�GDWD�UDWKHU�WKDQ�WR�WHDFK�OLNH�WKH\�XVHG�WR��7KH
EHVW�UROH�PRGHOV�DUH�WKRVH�WKDW�PDNH�WKHLU�IDFHV�NQRZQ�LQ�D�VFKRRO�EXLOGLQJ��2XU�GLVWULFW�KDVQȏW
VKRZQ�WKLV�VLQFH� �ZDV�KHUH��:H�QHHG�D�OHDGHU�LQ�WKLV�GLVWULFW�DQG�VDG�WR�VD\�ZH�GR
QRW�KDYH�RQH�

����������������$0

��� 1R ����������������$0

��� 1R ����������������$0

��� ,�ZRXOG�IHHO�PRUH�FRQILGHQW�DQG�KDSS\�LQ�P\�ZRUN�HQYLURQPHQW�LI�$GPLQ�ZHUH�YLVLEOH�DQG
SUHVHQW�WKURXJKRXW�WKH�GD\��$OVR�ZLWK�PRUH�WKRURXJK�H[SHFWDWLRQV��SODQQLQJ�DQG�IROORZ�WKURXJK
RI�FRPPLWPHQWV�

����������������$0

��� ,�KDYH�EHHQ�WHDFKLQJ�IRU�DOPRVW����\HDUV��DQG�KDYH�EHHQ�IRUWXQDWH�WR�WHDFK�XQGHU�VRPH
DPD]LQJ�DGPLQLVWUDWLRQ��+RZHYHU��,�KDYH�QHYHU�H[SHULHQFHG�D�SHUVRQ�VXFK�DV�P\�DGPLQLVWUDWRU
EHIRUH�ZKR�GHJUDGHV�DQG�VSHDNV�GRZQ�WR�KLV�VWDII��1RW�RQO\�LV�KH�GLVUHVSHFWIXO�DQG�GRHVQ
W�GR
DQ\WKLQJ�WR�VXSSRUW�WKH�VWDII���KH�LV�UDUHO\�HYHQ�KHUH��$QG�RIWHQ�WLPHV�MXVW�OHDYHV��,�ZDV�IRUFHG
WR�FKDQJH�P\�3'3�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU�WR�JRDOV�,�NQRZ�FDQQRW�EH�PHW��,�IHHO�DV�WKRXJK

����������������$0
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KH�GRHVQ
W�HYHQ�NQRZ�ZKDW�,�GR�QRU�GRHV�KH�FDUH��,�KDYH�\HW�WR�KDYH�DQ�REVHUYDWLRQ��DQG�ZLOO
QRW�VLJQ�D��IDNH��RQH�WKLV�\HDU��+H�KDV�KLV�IDYRULWHV��DQG�LW
V�REYLRXV�ZKHQ�KH�KLUHV�VRPHRQH
DQG�WKH�HQWLUH�LQWHUYLHZ�FRPPLWWHH�VDLG�QR��,�RQFH�REVHUYHG�KLP�VSHDNLQJ�WR�D�FKLOG�DERXW�D
EHKDYLRU�LVVXH��DQG�KH�FRQWLQXHG�WR�EXOO\�WKLV�FKLOG�DQG�VSRNH�VR�UXGHO\�WR�KLP��,�DP�KRQHVWO\
VXUSULVHG�KH�LV�VWLOO�DQ�DGPLQLVWUDWRU��,W
V�EH\RQG�WLPH�IRU�D�FKDQJH�

��� ,�UHDOL]H�D�ORW�RI�WKH�XQUHDOLVWLF�H[SHFWDWLRQV�RQ�VWDII�DUH�FRPLQJ�IURP�WKH�VWDWH�DQG�ORFDO
VFKRRO�ERDUG��EXW�ZH�DUH�ORVLQJ�JRRG�WHDFKHUV�JRRG�RQHV�EHFDXVH�RI�WKHVH�ZRUNLQJ�FRQGLWLRQV�

����������������$0

��� 3OHDVH�DOORZ�WHDFKHUV�WR�FUHDWH�WKH�VFKRRO�FDOHQGDU� ����������������$0

��� 1RW�DW�WKLV�WLPH� ����������������$0

��� 1RW�DW�WKLV�WLPH ����������������$0

��� ,�IHHO�RXU�DGPLQ�DUH�ZRUNLQJ�YHU\�KDUG��EXW�DUH�GHDOLQJ�ZLWK�D�PHVV�OHIW�E\�RXU�SUHYLRXV�DGPLQ
DQG�DOVR�WKH�FRQVHTXHQFHV�RI�UHPRWH�OHDUQLQJ��'LVFLSOLQH�LVVXHV�DUH�5$03$17�DQG
RYHUZKHOPLQJ��:H
UH�DOO�WU\LQJ�WR�GHDO�ZLWK�WKHP�EXW�WKHUH
V�MXVW�VR�PDQ\�

����������������$0

��� 3OHDVH�SURYLGH�IXOO�WLPH�7$�VXSSRUW�LQ�WKH�\RXQJHU�JUDGHV��DGHTXDWH�SODQQLQJ�WLPH�WKURXJKRXW
WKH�GD\�ZKLFK�GRQȏW�LQYROYH�PHHWLQJV��DQG�SURYLGH�WLPH�IRU�XV�WR�FRPSOHWH�/(756��7KHUH�LV
ZD\�WRR�PXFK�RQ�RXU�SODWH��,�IHHO�OLNH�P\�KDQGV�DUH�WLHG�ZLWK�DOO�WKH�UHTXLUHG�FXUULFXOXP�DQG�ZH
DUH�QRW�DOORZHG�WR�ZRUN�IURP�KRPH�RQ�/(756��������7KDW�LV�ZK\�,�IHHO�,�KDYH�QR�DXWRQRP\��,W
GRHV�QRW�PDNH�PH�IHHO�YDOXHG�RU�WUXVWHG�WR�GR�ZKDW�,�NQRZ�ZKDW�,�QHHG�WR�GR��,�GR�QRW�KDYH
FKLOG�FDUH�WKDW�GD\��VR�,�ZLOO�EH�ZRUNLQJ�IRU�IUHH�DW�KRPH���RQFH�DJDLQ��,�ZRUN�DW�OHDVW�����KRXUV
D�ZHHN��,�DP�DW�VFKRRO�IURP�����������PRVW�GD\V��,�WKHQ�ZRUN�LQ�WKH�HYHQLQJV�DQG�RQ
ZHHNHQGV��,�DP�QRW�VXUH�KRZ�,�DP�VXSSRVH�WR�GR�/(756�RQ�WRS�RI�LW��7KDQN�\RX�IRU�DVNLQJ�IRU
WKH�VWDIIȏV�LQSXW�DQG�,�KRSH�\RX�OLVWHQ�DQG�FRQVLGHU�DOO�RI�LW��,�ORYH�WKHVH�OLWWOH�SHRSOH�,�ZRUN�ZLWK
HYHU\GD\�DQG�WKH\�DUH�WKH�UHDVRQ�,�KDYH�VWD\HG�WKLV�\HDU��,�DOVR�ORYH�WKH�SHRSOH�,�ZRUN�ZLWK��,
ORYH�P\�VFKRRO��EXW�WKH�FRXQW\�QHHGV�WR�PDNH�VRPH�FKDQJHV��/HVVHQ�WKH�ORDG�RQ�WKH
WHDFKHUVȏ�SODWHV��KLUH�PRUH�7$ȏV��DQG�JHW�VRPH�VXEV��7KDQN�\RX

����������������$0

��� 0XFK�KDV�FKDQJHG�RYHU�WKH�SDVW�����\HDUV��H[FHSW�IRU�WKH�VDODULHV� ����������������$0

��� ,�IHHO�YDOXHG�DW�P\�VFKRRO�EXW�QRW�E\�WKH�FRXQW\��7KH�EHKDYLRU�RI�VWXGHQWV�LV�LQFUHDVLQJ�LQ
SUREOHPV��ZH�DUH�VKRUW�VWDIIHG�DQG�RXU�FRDFKHV�DUH�EHLQJ�SXOOHG�LQ�D�PLOOLRQ�GLUHFWLRQV�

����������������$0

��� 3%,6�ZRUNV��EXW�LI�ZH�RQO\�IRFXV�RQ�SRVLWLYH�DQG�ZH�DUH�QRW�DOORZHG�WR�JLYH�FRQVHTXHQFHV�IRU
QHJDWLYH�EHKDYLRUV�WKRVH�EHKDYLRUV�HVFDODWH��7DNLQJ�DZD\�D�'RMR�SRLQW�ZLOO�QRW�VFDU�D�FKLOG�IRU
OLIH��3DUHQWV�VKRXOG�EH�QRWLILHG��7DNLQJ�DZD\�DQ�DVVLVWDQW�SULQFLSDO�DQG�VSOLWWLQJ�WKRVH
UHVSRQVLELOLWLHV�EHWZHHQ�SHRSOH�ZKR�VKRXOG�QRW�EH�GRLQJ�WKHP��LH�KDQGOLQJ�VWXGHQW�EHKDYLRUV�
FDXVHV�WKHUH�WR�EH�D�ODFN�RI�FRQVLVWHQF\��WKHUH�LV�RIWHQ�QRW�VRPHRQH�WR�KDQGOH�WKH�EHKDYLRUV
DQG�WKH�VWXGHQWV�GR�QRW�KDYH�D�UHODWLRQVKLS�ZLWK�WKH�VFKRRO�OHDGHUV�� �LV
VHWWLQJ�DQ\� �XS�IRU�IDLOXUH��6KH�KDV�D�VWDII�GURZQLQJ�LQ�ZRUN�DQG�SUREOHPV��EXW
XQIRUWXQDWHO\�VKH�FDQȏW�KHOS�XV�EHFDXVH�VKH�LV�VR�EXV\�VKH�GRHVQȏW�HYHQ�KDYH�WLPH�WR
FRPSOHWH�KHU�RZQ�WDVNV�

����������������$0

��� 7KHUH�LV�QR�ZD\�WR�EDODQFH�SURIHVVLRQDO�DQG�SHUVRQDO�OLIH��:H�KDYH�VR�PDQ\�H[SHFWDWLRQV�DQG
PRVW�RI�P\�WLPH�DZD\�IURP�VFKRRO�LV�VSHQW�GRLQJ�VFKRRO�UHODWHG�WDVNV�

����������������$0

��� 7KHUH�LV�ZD\�WRR�PXFK�RQ�WKH�WHDFKHUV�SODWH��IURP�FRQVWDQW�WHVWLQJ�WR�QHZ�FXUULFXOXP
SURJUDPV��JUDGLQJ��VWXGHQW�EHKDYLRU��HWF�ULJKW�QRZ��:H�FRQWLQXH�WR�EH�JLYHQ�QHZ�DQG�PRUH
WDVNV��EXW�DUH�QRW�JLYHQ�DQ\�UHOLHI�

����������������$0

��� � �����������������30

��� �,�KDYH�ZRUNHG�LQ�WKLV�GLVWULFW�IRU����\HDUV��:KHQ�,�VWDUWHG�,�ZDV�DEOH�WR�WHDFK�P\�FKLOGUHQ�LQ
ZD\V�WKDW�KHOSHG�WKHP�WR�JURZ�DV�OHDUQHUV�LQ�D�ZD\�WKDW�ZRUNHG�IRU�WKHP��1RZ�,�DP�QRW
DOORZHG�WR�PDNH�PRVW�GHFLVLRQV�DERXW�KRZ�WR�WHDFK�P\�FKLOGUHQ��0\�WHDFKLQJ�LV�GLFWDWHG�E\
WKH�FRXQW\�DQG�HQIRUFHG�E\�QRW�RQO\�P\�DGPLQLVWUDWRUV�EXW�DOVR�WKH�PDQ\�
FRDFKHV
�WKDW�DUH
HPSOR\HG�DW�HDFK�VFKRRO��7KHUH�LV�DEVROXWHO\�QR�DXWRQRP\�LQ�WHDFKLQJ�DQ\PRUH���3OHDVH�WDNH
QRWH�KRZ�WRS�KHDY\�RXU�FRXQW\�VWDII�LV��:H�QHHG�WHDFKHUV�DQG�7$V�WKDW�ZRUN�ZLWK�VWXGHQWV�
:H�KDYH�VR�PDQ\�WHDFKLQJ�SRVLWLRQV�EHLQJ�XVHG�IRU�FRDFKHV�DQG�0766�SHUVRQQHO�DQG�ZKR
QHYHU�ZRUN�ZLWK�FKLOGUHQ��$W�P\�VFKRRO�DORQH��ZH�KDYH���FRDFKHV�DQG���0766�HPSOR\HHV�WKDW
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&HQWUDO�RIILFH�WR�FRPH�DQG�VSHQG�DQ�(17,5(�VFKRRO�GD\�ZLWK�PH�DQG�EH�DEOH�WR�H[SHULHQFH
ZKDW�ZH�KDYH�WR�DFFRPSOLVK�LQ�D�W\SLFDO�VFKRRO�GD\�

����������������$0

�� ,�IHHO�WKH�SD\�LV�DQ�LVVXH��$OO�ZH�KHDU�DERXW�LV�7HDFKHU�SD\�	�DOWKRXJK�,�IHHO�WKH\�VKRXOG�JHW
SDLG�PRUH��,�DOVR�IHHO�WKH�V\VWHP�UHDOO\�QHHGV�WR�ORRN�DW�KRZ�FODVVLILHG�LV�DOZD\V�OHIW�RXW�RI
WKDW�HTXDWLRQ�WR�WKH�SRLQW�WKDW�PRVW�KDYH�WR�ZRUN�����MREV�MXVW�WR�VXUYLYH�HYHQ�WKRXJK�WKH\�JLYH
WKHLU�OR\DOW\�WR�1+&6����7KLV�LV�VDG�WR�PH��6RPH�OLNH�P\VHOI�EDUHO\�KDYH�DQ\WKLQJ�OHIW�DIWHU
SD\LQJ�UHQW�	�QHFHVVDU\�ELOOV���,W�MXVW�VKRXOGQW�EH�WKLV�ZD\��LW�WDNHV�HYHU\RQH�WR�UXQ�WKLV
V\VWHP���7KLQN�ZKDW�LW�ZRXOG�EH�OLNH�ZLWKRXW�VXSSRUW�VWDII��FXVWRGLDQV��&DIHWHULD�ZRUNHUV��HWF�
7HDFKHUV�DUHQW�JRLQJ�WR�ZDQW�WR�FOHDQ�XS�D�FKLOGV�YRPLW�RU�EDWKURRPV��

����������������$0

�� 1D ����������������$0

�� ,�DP�QHZ�WR�WKH�GLVWULFW�KRZHYHU�KDYH�ZRUNHG�LQ�1&�6FKRROV�IRU ����������������$0
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������

��7KLV�LV�WKH�ILUVW�WLPH�,�KDYH�IHOW�WUXO\�VXSSRUWHG�LQ�P\�UROH�

�� ,�ZRXOG�OLNH�IRU�WKH�7$V�WR�PHHW�PRUH�RIWHQ�DV�D�JURXS�WR�EH�DEOH�WR�H[SUHVV�WKHPVHOYHV�DQG
PD\EH�VKDUH�LGHDV�RU�SODQV�WRJHWKHU��$OVR�ZRXOG�OLNH�WR�VHH�WKDW�WKH�7$V�ZLWK�PRUH�\HDUV�JHW
WKH�UDLVH�WKH\�GHVHUYH�DQG�QRW�PDNH�WKH�VDPH�DV�WKH�QHZ�RQHV�WKDW�KDYHQ
W�EHHQ�WKHUH�IRU�WHQ
SOXV�\HDUV��'RQW�WKLQN�ZH�DOO�QHHG�WR�PDNH�WKH�VDPH�DPRXQW�DFURVV�WKH�ERDUG��<HDUV�VKRXOG
PDWWHU��DQG�LW�VKRXOG�VKRZ�LQ�RXW�SD\FKHFNV

����������������$0

�� ,�DP�D������5HWLUHH�ZKR�KDV�EHHQ�ZRUNLQJ�DV�DQ� �6XEVWLWXWH�IRU�1+&6�IRU�WKH
SDVW�����\HDUV�

����������������$0

�� 5HFRJQLWLRQ�IRU�DOO�GHSDUWPHQWV�RQ�KDUG�ZRUN� ����������������$0

�� 1R �����������������30

�� 7KRXJK�,�DSSUHFLDWH�WKH�VWHSV�WRZDUG�LQFUHDVLQJ�7$�FRPSHQVDWLRQ��ZH�DUH�VWLOO�XQGHUSDLG�IRU
RXU�UROO�ZLWKLQ�WKH�VFKRROV�

�����������������30

�� 0\�H[SHULHQFH�DW�QHZ�+DQRYHU�FRXQW\�VFKRROV�KDV�EHHQ�JUHDW�,�ORYH�P\�MRE�DQG�WKH�WHDFKHUV
�WKH\�DOZD\V�KDYH�D�VPLOH�RQ�WKHLU�IDFH�DQG�DZD\�VD\�JRRG�PRUQLQJ��,�ORYH�HYHU\RQH�WKHUH�OLNH
IDPLO\�WR�PH��

�����������������30

�� 7KLV�VFKHGXOH�WKDW�WKHVH�SULQFLSOHV�KDYH�FRPH�XS�ZLWK�LV�WKH�DEVROXWH�ZRUVW�,ȏYH�VHHQ�LQ�P\���
\HDUV�DV�D�7$�:H�DUH�GRLQJ�VXFK�D�GLVVHUYLFH�WR�RXU�ORZHU�JUDGHV���NLQGHUJDUWHQ��ILUVW��VHFRQG�
E\�KDYLQJ�XV�PRYH�DOO�DURXQG�DOO�GD\��:H�FDQȏW�EH�HIIHFWLYH�DQ\ZKHUH�EHFDXVH�ZH�DUH
FRQVWDQWO\�UDFLQJ�IRU�WLPH�WKHQ�UXQQLQJ�WR�DQRWKHU�JUDGH��<RX�DOO�DUHQȏW�VHHLQJ�ZKDW�LV�JRLQJ�RQ
DQG�KRZ�VWUHVVIXO�WKHVH�VFKHGXOHV�DUH��7KLV�LV�ZK\�DOO�WKH�HPSOR\HHV�DUH�TXLWWLQJ��7KH�VWUHVV
\RX�DOO�DUH�SXWWLQJ�RQ�WKH�VWDII�ZLWK�QR�JRRG�SD\��,�WHDFK��DVVW�WHDFKHUV�DQG�VWXGHQWV��QXUVH�
FOHDQ��FXVWRGLDQ��IHHG�FDIHWHULD�ZRUNHUV��WDNH�FDUH�RI�VSHFLDO�QHHGV�FKLOGUHQ��GRFWRU��PRPV�
GDGV��FRXQVHORU��VRFLDO�ZRUNHU��ZH�GR�LW�DOO�DQG�ZH�DUH�VR�XQGHU�SDLG��6RRQ�WKH�VWDWH�ZLOO�QRW
KDYH�HQRXJK�HPSOR\HHV�DW�DOO�

����������������30

�� Ș ����������������30

�� *UHDW�SODFH�WR�ZRUN ����������������30

�� ,�OLNH�P\�MRE�DQG�DV�ORQJ�DV�,�FDQ�KHOS�VWXGHQWV�OHDUQ��,�ZLOO�FRQWLQXH�WR�GR�VR� ����������������30

�� 1RW�DW�WKLV�WLPH� ����������������30

�� ,�HQMR\�P\�MRE�DQG�IHHO�YDOXHG�DV�DQ�HPSOR\HH��0\�GLVWULFW�DQG�GHSDUWPHQW�LV�D�IDPLO\� ����������������30

�� ,�ORYH�ZRUNLQJ�ZLWK�P\�WHDP��7KH�RQO\�GRZQVLGH�LV�WKH�SD\�IRU�WHDFKHUV�DVVLVWDQWV��:H�VKRXOG
JHW�SDLG�ZD\�PRUH�IRU�ZKDW�ZH�GR�LQ�RUGHU�WR�WUXO\�IHHO�DSSUHFLDWHG�

����������������30

�� 1R ����������������30

�� 9HU\�JUDWHIXO�IRU�P\�HPSOR\PHQW�EXW�KDYH�WLUHG�ZRUNLQJ�WR�MREV�RYHU�WKH�\HDUV�WR�NHHS�XS�ZLWK
ORZ�VDODU\�

����������������30

�� 1R ����������������30

�� � ����������������30

�� ,�ZRXOG�UHDOO\�OLNH�WKH�SD\�UDWH�IRU�7$ȏV�WR�EH�FRQVLGHUHG��0DQ\�UHWDLO�VWRUHV�LQ�:LOPLQJWRQ�DUH
VWDUWLQJ�RXW�ZLWK�WKH�VDPH�VWDUWLQJ�VDODU\�DV�D�7$�

����������������30

�� 1�$ ����������������30

�� ,
P�D�&XVWRGLDQ�,�ZLVK�DW�VRPH�SRLQW�WKDW�ZH�FDQ�JHW�VRPH�JRRG�HTXLSPHQW��QHZ��WKDW�ZLOO
PDNH�RXU�MRE�D�OLWWOH�EHWWHU��

����������������30

�� ,�GR�QRW�WKLQN�WKDW�7$ȏV�DUH�KLJKO\�WKRXJKW�RI�:H�DUH�XVHG�PDLQO\�IRU�GXW\�FRYHUDJH�DQG
PDWHULDO�SUHS�UDWKHU�WKDQ�DFDGHPLF�LQWHUYHQWLRQ��$OVR�ZH�DUH�SDLG�OHVV�WKDQ�WKH�6FKRRO�EXV
GULYHUV�

����������������30

�� 1R ����������������30

�� 7KH�WHDFKHUV�DQG�7HDFKHUV�DVVLVWDQWV�DUH�QRW�EHLQJ�SDLG�ZKDW�WKH\�DUH�ZRUWK��7KH\�DUH�QRW
JLYHQ�WKH�WLPH�RU�WRROV�QHHGHG�WR�GR�DQ�HIIHFWLYH�MRE��$V�D�VWDWH�ZH�DUH�FRQVLVWHQWO\�UDWHG�LQ
WKH�ERWWRP�KDOI�IRU�SXEOLF�HGXFDWLRQ��0D\EH�ZH�VKRXOG�VWDUW�ORRNLQJ�DW�ZKDW�WKRVH�VWDWHV�DUH
GRLQJ�LI�ZH�DUH�JRLQJ�WR�JLYH�RXU�VWXGHQWV�WKH�HGXFDWLRQ�WKH\�GHVHUYH�

����������������30
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������

�� QRSH ����������������30

�� 1$ ����������������30

�� 1R ����������������30

�� 1R ����������������30

�� 1R ����������������30

�� 1RQH ����������������30

�� ,�DP�QHZ�KHUH��KDYH�RQO\�EHHQ�KHUH�D�PRQWK� ����������������30

�� ,�ORYH�P\�MRE�DQG�HQMR\�ZRUNLQJ�DW�DQ�HOHPHQWDU\�VFKRRO��6RPHWLPHV�LW�VHHPV�OLNH�LW
V�DOO
DERXW�WKH�QXPEHUV�DQG�QRW�DERXW�WKH�FKLOGUHQ�RU�WKH�HPSOR\HHV�

����������������30

�� 1RW�DW�WKLV�WLPH��EXW�,�KDYH�HQMR\HG�ZRUNLQJ�IRU�WKH�GLVWULFW� ����������������30

�� :KHQ�\RX�JLYH�UDLVHV�JLYH�D�SD\�UDLVH�WR�DOO�WKDW�UHIOHFWV�ZLWK�WKH�FRPPLWPHQW�\RX�ZDQW�LQ
UHWXUQ�

����������������30

�� 7KHUH�VKRXOG�EH�PRUH�RSSRUWXQLWLHV�IRU�HPSOR\HHV�ZKR�FDQ�ZRUN�IURP�KRPH�WR�GR�VR� ����������������30

�� 7KDQN�\RX�IRU�DOORZLQJ�PH�WR�EH�SDUW�RI�WKH�1+&6�ZRUNIRUFH��,�ZRUN�ZLWK�VRPH�DPD]LQJ�SHRSOH
DQG�ZH�DOO�ZRUN�ZHOO�DV�D�WHDP�

����������������30

�� QRQH ����������������30

�� 1RWKLQJ ����������������30

�� ,�EHOLHYH�ZH�DUH�XQGHUSDLG�IRU�WKH�DPRXQW�RI�ZRUN�DQG�UHVSRQVLELOLW\�JLYHQ� ����������������30

�� ,�HQMR\�P\�MRE� ����������������30

�� ,�WKLQN�WKDW�WHDFKHU�DVVLVWDQWV�VKRXOG�EH�WUHDWHG�ZLWK�PRUH�UHVSHFW�HVSHFLDOO\�ZKHQ�LW�FRPHV�WR
SD\

����������������30

�� ,�KDYH�EHHQ�HPSOR\HG�E\�1+&6�IRU�D�OLWWOH�RYHU���PRQWK�DQG�,�DP�VXUH�P\�DQVZHUV�ZLOO�FKDQJH
DIWHU�EHLQJ�KHUH�IRU�VRPH�WLPH��,�GR�FXUUHQWO\�YHU\�PXFK�HQMR\�WKH�HQYLURQPHQW�DQG�IHHO�,�ZRUN
ZLWK�D�JUHDW�WHDP�

����������������30

�� ,
P�WKDQNIXO�IRU�WKH�IUHHGRP�WKDW�WKLV�RSSRUWXQLW\�KDV�JLYHQ�PH�WR�UDLVH�P\�FKLOGUHQ��WKH�0�)
VFKHGXOH�ZLWK�+ROLGD\�%UHDNV��LQVXUDQFH��DQG�D�VDODU\��,�GRQ
W�WDNH�IRU�JUDQWHG���,
YH�VHHQ�
KHDUG��DQG�GHDOW�ZLWK�D�ORW�RI�WKLQJV�GXULQJ�P\�HPSOR\PHQW��6RPH�WKLQJV�VHHP�WR�EH�EHWWHU�OHIW
XQVDLG�

����������������30

�� ,�ORYH�P\�MRE�EXW�WKH�VDODU\�LV�QRW�DGHTXDWH�IRU�WRGD\V�FRVW�RI�OLYLQJ��:H�KDYH�QRW�KDG�D�UDLVH
LQ�TXLWH�D�ORQJ�WLPH��%\�WKH�WLPH�IDPLO\�KHDOWK�LQVXUDQFH�LV�GHGXFWHG��,�DP�OLYLQJ�DW�D�SRYHUW\
OHYHO�LQFRPH��,�KDYH�D� ��,�GRQ
W�IHHO�WKDW�,�DP�EHLQJ
FRPSHQVDWHG�IRU�P\�NQRZOHGJH�DQG�DOO�WKH�ZRUN�WKDW�LV�H[SHFWHG�IURP�WHDFKHU�DVVLVWDQWV�

����������������30

�� 1R ����������������30

�� ,�ZRUNHG�DW�D� �DQG�D �EHIRUH�FRPLQJ�WR�ZRUN�IRU �DQG
HQMR\�P\�3RVLWLRQ�

����������������30

�� 1R ����������������30

�� 1R� ����������������30

�� 1RQH�� �����������������30

�� 1RQH �����������������30

�� 1�$ �����������������30

�� <HV�,�ZRXOG�OLNH�WR�VKDUH�WKDW�LQ����\HDUV�,�KDYH�EHHQ�ZRUNLQJ�LQ�WKH
:KHQ�,�VWDUWHG�ZLWK� �7KH�SURMHFW�PDQDJHU�,�OHDUQHG�D�ORW�IURP�KLP�DV�D
FDUSHQWHU�DQG�GHDOLQJ�ZLWK�RUJDQL]DWLRQ�ZLWK�SURMHFWV�DQG�FRQWUDFWRUV�DQG�,�ZDQW�WR�WKLQN

�IRU�JLYLQJ�PH�WKH�RSSRUWXQLW\�WR�ZRUN�DORQJ�ZLWK� �DV�,�DVVLVW
KLP�LQ�\HDUO\�SURMHFWV

�����������������30
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�� 7KH�ZRUN�HQYLURQPHQW�KHUH�DW� �LV�JUHDW�EXW�,�GR�QRW�IHHO�DV�WKRXJK�LW�LV�WKLV�ZD\
WKURXJKRXW�WKH�FRXQW\��:H�DUH�WUXO\�WUHDWHG�ZLWK�UHVSHFW�IURP�RXU�SULQFLSDO�DQG�VKH�ORRNV�WR�XV
IRU�LQSXW�

�����������������30

�� 1RW�SUHVHQWO\ �����������������30

�� :H�DV� �DUH�QRW�UHFRJQL]HG�DQG�JLYHQ�GXH�DV�RWKHU�SURIHVVLRQDOV��\HW�DUH�H[SHFWHG�WR
SHUIRUP�LQFUHDVLQJO\�GLIILFXOW�GXWLHV�LQ�DQ�LQFUHDVLQJO\�VKRUWHU�DPRXQW�RI�WLPH�

�����������������30

�� 1�$ �����������������30

�� 1R �����������������30

�� 1RQH �����������������30

�� ,�IHHO�OLNH�WKH�DGPLQLVWUDWRUV�DW�P\�VFKRRO�YDOXH�DQG�VXSSRUW�VSHFLDO�HGXFDWLRQ��+RZHYHU��,�IHHO
WKH�GLVWULFW�QHHGV�WR�ZRUN�WR�HQVXUH�WKDW�FKLOGUHQ�DUH�SODFHG�LQ�WKH�&255(&7�SURJUDP�IRU�WKHLU
QHHGV��7KH�GLVWULFW�QHHGV�WR�DFW�PRUH�TXLFNO\�WR�PRYH�FKLOGUHQ�LQWR�WKH�EHVW�SURJUDP�WR�PHHW
WKDW�FKLOGȏV�QHHGV��,Q�GRLQJ�VR��WKH�FKLOG�H[SHULHQFHV�OHVV�VWUHVV�DQG�PRUH�JURZWK��7KH
WHDFKHUV�ZLOO�H[SHULHQFH�OHVV�EXUQ�RXW�DV�WKH\�FDQ�GR�WKH�MRE�WKH\�ZHUH�KLUHG�IRU�DQG�VHUYH�WKH
FKLOGUHQ�WKDW�ZLOO�EHQHILW�IURP�WKDW�VSHFLILF�SURJUDP�

�����������������30

��� 1$ �����������������30

��� :H�QHHG�WR�KDYH�PRUH�IOH[LELOLW\�LQ�RXU�ZRUN�VFKHGXOHV�WR�EH�PRUH�SURGXFWLYH�LQ�RXU�MREV�DQG
GXWLHV�

�����������������30

��� ,�ORYH�P\�VFKRRO��$GPLQ�DQG�VWDII�WUXO\�FDUH�DERXW�HDFK�RWKHU�DQG�PRVW�LPSRUWDQWO\�WKH
FKLOGUHQ�LQ�RXU�FDUH�

�����������������30

��� :H�GHILQLWHO\�QHHG�PRUH�VWDII �����������������30

��� �KDV�DQ�DZHVRPH�SULQFLSDO�DQG�$3�EXW�WKHUH�LV�QR�VXSSRUW�DW�DOO�IURP�&HQWUDO�2IILFH�
&HQWUDO�RIILFH�VKRXOG�EH�PDGH�WR�VSHQG�DQ�HQWLUH�GD\�LQ�D�FODVVURRP��1RW�VXUH�WKH\�UHDOL]H
ZKDW�WKH�UHDOLW\�LV�LQ�DQ�DFWXDO�FODVVURRP��+DYH�KDG�+9$&�SUREOHPV�IRU�PDQ\�\HDUV�DQG�VWLOO
QRW�IL[HG��&ODVVURRPV�DUH�HLWKHU�����GHJUHHV�ZKHUH�\RX�FDQȏW�EUHDWKH�RU����GHJUHHV�DQG�ZLQWHU
FRDWV�DUH�UHTXLUHG�DOO�GD\��1R�RQH�FDQ�ILJXUH�RXW�ZKDW�LV�ZURQJ��,WȏV�EHHQ�OLNH�WKLV�IRU�DW�OHDVW
DV�ORQJ�DV�,�KDYH�EHHQ�KHUH��6KDPH�WKDW�RXU�SDUHQWV�GRQȏW�NQRZ�ZKDW�WKHLU�NLGV�KDYH�WR�VLW
WKURXJK

�����������������30

��� 1RQH �����������������30

��� 1R �����������������30

��� ,W�LV�P\�KRSH�WKH�WKH�UHVSHFW�DQG�SD\�ZRXOG�UHIOHFW�WKH�HGXFDWLRQDO�DQG�SURIHVVLRQDOLVP�WKDW
WHDFKLQJ�DVVLVWDQW�KDYH�RQ�WKH� �OHYHO

�����������������30

��� ,�GRQȏW�IHHO�DVVLVWDQWV�JHW�WKH�SD\�WKH\�GHVHUYH��:H�DUH�QRW�FOHULFDO�ZRUNHUV�ZH�DUH�LQ�WKH
FODVVURRP�WXWRULQJ���SXOOLQJ�JURXSV�DQG�UHVHDUFKLQJ�ZKDW�WKH�WHDFK�KDV�WDXJKW���7KH�SD\�LV
WHUULEOH��

�����������������30

��� 7HDFKHU�DVVLVWDQWV�DUH�81'(53$,'��� �����������������30

��� 1R�WKDQN�\RX �����������������30

��� 7R�KDYH�LQSXW�IURP�FODVVLILHG�VWDII�LQ�UHJDUGV�WR�MRE�UHVSRQVLELOLWLHV�DQG�FRPSHQVDWLRQ� �����������������30

��� 7KURXJK�WKH�\HDUV�WKDW�,�KDYH�EHHQ�ZLWK�1+&6�,�KDYH�ZLWQHVVHG�D�GLVWLQFW�FKDQJH�LQ�DOORZLQJ
VWDII�WKH�RSSRUWXQLW\�WR�WHDFK�WR�WKHLU�LQGLYLGXDO�EHVW��0\�MRE�KDV�FKDQJHG�VR�PXFK�WKDW�LW�LV�QRW
ZKDW�LW�XVHG�WR�EH��,�QR�ORQJHU�JHW�WKH�VDWLVIDFWLRQ�RI�VHHLQJ�FKLOGUHQ�OHDUQ�DQG�JURZ��0\�VDODU\
ZDV�RQO\�D�SRUWLRQ�RI�ZK\�,�ZRUNHG��EHLQJ�SDUW�RI�D�FODVVURRP�ZDV�JUHDW�SDUW�RI�P\�MRE
VDWLVIDFWLRQ�DQG�WKDW�KDV�FKDQJHG��,Q�WKH�SDVW�IHZ�\HDUV�HYHQ�EHIRUH�&RYLG�,�KDG�IHOW�VWUHWFKHG
YHU\�WKLQ�DQG�QHYHU�NQRZ�ZKHUH�RU�ZKDW�,�ZLOO�EH�H[SHFWHG�WR�GR�WKH�IROORZLQJ�\HDU��0\
DGPLQLVWUDWRUV�KDYH�OLVWHQHG�EXW�ZLWK�7$
V�QXPEHUV�VR�ORZ�WKHUH�LV�QRW�PXFK�WKH\�FDQ�GR��0\
KRSH�LV�WKDW�RXU�VWXGHQWV�ZLOO�QRW�VXIIHU�GXH�WR�VWDII�VKRUWDJHV�DQG�FXUUHQW�FOLPDWH�LQ�HGXFDWLRQ�

�����������������$0

��� ,�ORYH�ZRUNLQJ�IRU�1+&�6FKRROV�DQG�,�IHHO�WKDW�DV�D� ZLWK�DOO�WKH�QHZ�DQG�GLIIHUHQW
SURJUDPV�WKDW�KDV�EHHQ�SODFHG�RQ�PH�UHTXLUHV�PRUH�ZRUN�WKDQ�ZKDW�,�KDG�DQG�WKHUH�QR
LQFHQWLYHV�IRU�LW��$OVR�,�ZRXOG�ORYH�WR�KDYH�D�SULQWHU�EDFN�LQ�P\�RIILFH�HVSHFLDOO\�EHIRUH
UHJLVWUDWLRQ�

�����������������$0
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������

��� $�ORRN�RI�KRZ�VWXGHQWV�DUH�WUHDWHG�VKRXOG�EH�LQYHVWLJDWHG ����������������30

��� 0\�FRZRUNHUV�DUH�D�JUHDW�WUDLQLQJ�UHVRXUFH�EXW�ZRXOG�SUHIHU�RQH�RQ�RQH�WUDLQLQJ� ����������������30

��� 7KLV�VXUYH\�LV�LQVXOWLQJ�WR�WKH� �DQG� �WKDW�KDYH�WR
FRPSOHWH�LW��:H�DUH�WKH�RQO\�SURIHVVLRQDO�OHYHO�HPSOR\HHV�WKDW�DUH�FRQVLGHUHG�FODVVLILHG�DQG
QRW�FHUWLILHG��,�KDYH�WUHPHQGRXV�UHVSHFW�IRU�P\�PRUH�LPPHGLDWH�VXSHUYLVRUV��

�DQG�WKH�DPD]LQJ�DGPLQ�WHDP�DW�P\�EDVH�VFKRRO�� ��,�IHHO�YHU\
VXSSRUWHG�E\�WKHP��%HFDXVH�RI�RXU�GHVLJQDWLRQ�DV�&ODVVLILHG��ZKLFK��E\�WKH�ZD\��\RX�GRQ
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GHSUHVVLQJ�ZKHQ�\RX�FDQQRW�VSHQG�WLPH�ZLWK�IDPLO\�DV�PXFK�DV�\RX�ZDQW�EHFDXVH�\RX�DUH
FRQVWDQWO\�ZRUNLQJ�WR�SD\�ELOOV�DQG�SXW�IRRG�RQ�WKH�WDEOH��,�GR�IHHO�WKDW�����DQ�KRXU�LV�WKH
PLQLPXP�D�7$�VKRXOG�EH�SDLG�

����������������30

��� � ����������������30

��� 7KH�WLPH�LQ�D�ZRUN�GD\�LV�VXIILFLHQW�LQ�WKDW�,�FDQ�IOH[�P\�WLPH����ZRUN�D�OLWWOH�ORQJHU�RQ�WKH�GD\V
,�KDYH�WR�JHW�D�ORW�GRQH�OLNH�DW�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU��DQG�WKHQ�OHDYH�HDUO\�RQ�D�GD\
ZKHQ�UHPDLQLQJ�WDVNV�FDQ�ZDLW��2Q�DQRWKHU�VXEMHFW��,�GRQ
W�IHHO�DSSUHFLDWHG�E\�VHQLRU�VWDII��QRW
P\�DGPLQ��$� �KDV�DQ�LQVDQH�DPRXQW�RI�ZRUN�WR�GR�DQG�QRERG\�VHHPV�WR�UHDOL]H
LW��7KH�SD\�KDVQ
W�NHSW�XS�ZLWK�WKH�DPRXQW�RI�ZRUN�ZH�GR�DQG�KRZ�LPSRUWDQW�RXU�MRE�UHDOO\�LV�

����������������30

��� 1R� ����������������30

��� ,�ZLVK�WKHUH�ZDV�EHWWHU�DQG�HIIHFWLYH�FRPPXQLFDWLRQ�EHWZHHQ�P\VHOI�DQG�WKH
DGPLQV�FRXQVHORUV��,�DOVR�ZLVK�,�FRXOG�KDYH�PRUH�ZRUNLQJ�KRXUV�ZLWK�P\�SRVLWLRQ�

����������������30

��� $OO�LV�JRRG� ����������������30

��� 1RW�DW�WKLV�WLPH ����������������30

��� ,�ZRXOG�OLNH�WR�UHLWHUDWH�WKDW�FODVVLILHG�VWDII�� ��DUH�QRW�EHLQJ
FRPSHQVDWHG�IRU�WKH�MRE�UHVSRQVLELOLWLHV�ZH�DUH�DVNHG�WR�FRPSOHWH��:H�DUH�QRW�JLYHQ�DGHTXDWH
WUDLQLQJ�DQG�PRVW�LQVWUXFWLRQ�JLYHQ�IURP�&HQWUDO�2IILFH�LV�D�UHDFWLYH�UHVSRQVH�WR�VRPHWKLQJ�WKDW
QHHGV�WR�EH�GRQH�$6$3��)DFH�WR�)DFH�PHHWLQJV�DQG�PRQWKO\�SODQQLQJ�VWUDWHJLHV�VKRXOG�EH
LPSOHPHQWHG�WR�HQVXUH�HYHU\RQH�LV�ZRUNLQJ�WRJHWKHU�RQ�WKH�VDPH�SURMHFWV��ZLWK�WKH�VDPH
LQVWUXFWLRQV��LQ�D�SURDFWLYH��HIILFLHQW�PDQQHU�

����������������$0

��� ,�EHOLHYH�WKH�SHRSOH�PDNLQJ�GHFLVLRQV�RQ�D�ORFDO�OHYHO�DV�IDU�DV�VDODU\��VWHS�LQFUHDVHV��HWF�
GRQ
W�UHDOO\�XQGHUVWDQG�ZKDW�FODVVLILHG�VWDII�GR�RQ�D�GD\�WR�GD\�EDVLV��7KH�DPRXQW�RI�ZRUN�ZH
KDYH�WR�GR�GRHVQ
W�PDWFK�WKH�VDODULHV�WKDW�ZH�UHFHLYH��(VSHFLDOO\�ZKHQ�VRPHRQH�PD\�EH�GRLQJ
WKH�MRE�RI���SHRSOH��,�GRQ
W�EHOLHYH�FODVVLILHG�VWDII��FOHULFDO��WDV���DUH�DV�YDOXHG�DV�WHDFKHUV�

����������������$0

��� 1RQH�DW�WKLV�WLPH ����������������$0

��� 0\�FXUUHQW�VXSHUYLVRU�DQG�ODVW�\HDUV�VXSHUYLVRU�ZHUH�DOZD\V�KHOSIXO�ZLWK�SLWFKLQJ�LQ�DQG
XQGHUVWDQGLQJ�WKDW�P\�ZRUN�ORDG�ZDV�WUHPHQGRXV�DQG�RIWHQ�YHU\�VWUHVVIXO��2XU�DGPLQLVWUDWRUV
VHHP�WR�FKDQJH�\HDUO\��:H�QHYHU�KDYH�WKH�VDPH�DGPLQLVWUDWRU�WZLFH�H[FHSW�RQFH��$OVR�RIILFH
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