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Work Session Poland Board of Education held October 11, 2021

A Work Session of the Poland Board of Education was held on Monday, October 11, 2021, at 6:00
p.m., in the Dobbins Board Room, 3030 Dobbins Road.

President Riddle called the meeting to order at 6:00 p.m.

Pledge of Allegiance

Members present for roll call and answering their names were Dr. Dinopoulos, Mr. Polis, Mr.
Warren and Mr. Riddle. — Absent, Ms. Colucci

PRESENTATIONS:

Communications Director - Nico Ruggieri updated the Board on all of the various
methods the district is utilizing to increase and improve district communications.
Special Services Director - Lauren DeJulio updated the Board on the various
components  of the Special Services programs for Students with Special Needs.

TREASURER - Janet Muntean

Fund Transfers — Treasurer, Janet Muntean discussed with the Board upcoming
fund transfers. Specifically transfers to PSHS, Speech and Debate and Robotics for
the 2021-2022 school year. After further discussion it was determined that all
future transfers to student activity or club accounts would require an application
from said club to the Board explaining the need for the funds and documentation
of the clubs fundraising efforts.

SUPERINTENDENT - Craig Hockenberry

COVID-19 Tracker — The COVID-19 Tracker can be found on the district website
and is updated daily.

150 COVID-19 Free Tests — The district was COVID-19 Rapid Testing Kits for
anyone needing one.

PEA & OAPSE Monthly Labor Discussions from October — Labor discussions with
both Union organizations continue each month and are going very well.

Poland Teacher/Staff Professional PD (Waiver Day’s) NO SCHOOL - Monday,
October 11, 2021, Monday, November 29, 2021, Tuesday, January 18, 2022, and
Tuesday, February 22, 2022

Poland Schools: “Special Education Parent Night” Thursday, October 21 @ 4:00
pm

Real Estate Forum/Brunch: Thursday, October 28 @ 9:00 am (Dobbins)

Poland Job Fair: Wednesday, November 3 @ 5:00 pm (Dobbins)

Transportation Update — Superintendent Hockenberry explained the district is still
experiencing a major labor shortage in Transportation. The driver shortage has
escalated to a level where the district MUST start to notify parents of steps the
district will have to take if and when a certain number of drivers are unable to drive.
Currently the district has 16 routes and only 15 drivers, so the district is combining
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routes and notifying parents of these changes. IF the number of drivers out daily
reaches......

1-4 drivers out — Routes will be combined

5-7 drivers out - 1 mile radius — No Transportation

8 or more drivers out — 2 mile radius — No Transportation
The radius is calculated from the student’s residence to the school the student
attends. Should this occur, parents will receive notification; also, maps will be
available to help parents determine if this change impacts their child’s
transportation. The district is currently doing everything possible to recruit bus
drivers to remedy this situation.

DISCUSSION/UPDATES:

e McKinley/PMS Playground Update - Matt McKenzie explained to the Board the
anticipated ship date of the Playground Equipment is scheduled for this week. A tentative
install date is being planned for November. The location is being discussed and planning
will coordinate appropriately with school activities.

e Review Service Contracts - Matt McKenzie reviewed the processes for awarding service
contracts with the Board.

REVIEW OF POLAND BOARD OF EDUCATION REVISED AND NEW POLICIES:
To review Poland Board of Education Policies, listed below, as presented for first reading.

Second reading and approval at October 18, 2021 regular scheduled meeting of the Board of

Education.

po #0169.1 - Public Participation at Bd. Meetings Revised

po# 1530 - Evaluation of Principals and Other Administrators Revised

po#1617/3217/4217 - Weapons Revised

po#2271 - College Credit Plus Program Revised

po#2370.01 - Blended Learning New

po#2413 - Career Advising Revised

po#5111.02 - Educational Opportunity for Military Children Revised

po#5200 - Attendance Revised

po#5350 - Student Mental Health and Suicide Prevention Revised

po#5460.01 - Diploma Deferral Revised

po#5464 - Early High School Graduation Revised

po#5516-Student Hazing Revised

po#5630.01 - Positive Behavior Intervention Revised

po#6114 - Cost Principles -Spending Federal Funds Revised

po#7300- Disposition of Real Property/Personal Property Revised

po#7450 - Property Inventory Revised

po#8330 - Student Records Revised

po#8462 - Student Abuse and Neglect Revised

po#8600 - Transportation Revised

po#8651 - Nonroutine Use of School Buses Revised

po#8740 - Bonding Revised
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At 6:57 p.m., Mr. Polis moved and Dr. Dinopoulos seconded with Mr. Warren and Mr.
Riddle signaling aye to enter into Executive Session to consider the appointment, employment,
dismissal, discipline, promotion, demotion or compensation of a public employee or official; and
conference with the Board’s attorney to discuss matters which are the subject of pending or
imminent court action and to consider the sale of real property by competitive bid, or the sale or
disposition of unneeded, obsolete, or unfit property under R.C. 505.10. Absent, Ms. Colucci.

Reconvene and Adjournment

At 8:41 p.m., Mr. Polis moved and Mr. Warren seconded with Dr. Dinopoulos and Mr.
Riddle voting aye to reconvene the work session and adjourn the meeting. Absent Ms. Colucci.
Motion passed 4-0.

Meeting adjourned.

Treasurer President
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