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DARIEN PUBLIC SCHOOLS
Darien, Connecticut

APPROVED

2020-2021 BUDGET CALENDAR

2020

JANUARY 2ND, THURSDAY
Board of Education
Meeting Room

7:00 p.m.

*JANUARY 4TH, SATURDAY
Board of Education

Meeting Room

8:30 a.m.

Special Board of Education Meeting
1) Review of 2020-2021 Budget
Book Structure and Format

2) Presentation of Superintendent’s
Proposed Budget for 2020-2021
Including Major Budget Proposals

Regular Board of Education Meeting
1) Personnel, Operating and Equipment
Proposed Budgets of:

RC 01 Darien High School

RC 02 Fitch Academy

RC 03 Middlesex Middle School

RCs 05, 07, 08, 09 and 10 - Elementary Schools
RC 11 Physical Education/Athletics

RC 12/25 Facilities/Fixed Expenses/ Capital Plan
RC 13 Music

RC 14 Art

RC 21 Library/Media

RC 17 Health

RC 22 Technology Education

RC 15 Technology

RC 24 Special Education

RC 26 Early Learning Program

RC 19/23 Curriculum/Summer School

RC 20 Finance

RC 16 Administration

RC 18 Personnel/Human Resources

*SATURDAY, JANUARY 11™ - Snow Date



JANUARY 14TH, TUESDAY
Board of Education
Meeting Room

7:30 p.m.

JANUARY 21ST, TUESDAY
Board of Education
Meeting Room

7:00 p.m.

JANUARY 28TH, TUESDAY
Board of Education
Meeting Room

7:30 p.m.

FEBRUARY 4TH, TUESDAY
Board of Education
Meeting Room

7:00 p.m.

FEBRUARY 11TH., TUESDAY

Board of Education
Meeting Room
7:30 p.m.

Regular Board of Education Meeting
Meeting with Board of Finance; RTM Education
and Finance and Budget Committees

Special Board of Education Meeting

Further Discussion on Budget items and follow up

on questions from Board of Education and community
Meeting with Board of Finance; RTM Education and
Finance and Budget Committees

Regular Board of Education Meeting
1) Unfinished Business on 2020-2021

Proposed Budget
2) Board of Education Discussion of

Budget Modifications under Consideration
Special Board of Education Meeting
1) Public Hearing on 2020-2021 Proposed Budget
2) Final Budget Review as needed

Regular Board of Education Meeting

1) Approval of 2020-2021 Board of Education Budget

NOTE: School Winter Break February 17th through February 21st

EEBRUARY 25TH, TUESDAY

Board of Education
Meeting Room
7:30 p.m.

MARCH 3RD, TUESDAY
(15t Tuesday)

Town Hall Room 206
7:30 p.m.

MARCH (to be determined)*

Regular Board of Education Meeting

LEGAL DATE: Board of Finance meeting at
which 2020-2021 Board of Education
Recommended Budget is submitted.

LEGAL DATE: Publication of 2020-2021

Recommended Budget in Newspapers.

Ato be determined by the Board of Finance



MARCH 10TH, TUESDAY LEGAL DATE: Board of Finance Public
Town Hall (2" Tuesday) Hearing on Budget

Auditorium

7:30 p.m.

MARCH 11TH. WEDNESDAY Regular Board of Education meeting
Board of Education

Meeting Room

7:30 p.m.

MARCH 14TH, SATURDAY Tour of Schools -- starting in MIDDLESEX ROTUNDA
8:00 a.m. to approx. 11:30 a.m.

MARCH 17TH, TUESDAY* Board of Finance Public Hearing on Budget (in case of
Town Hall inclement weather on March 10%)

Auditorium

6:30 p.m.

MARCH 24TH. TUESDAY Regular Board of Education meeting

Board of Education Update on Projected Elementary Enroliment;

Meeting Room Recommendation to the Board on any Budget Changes
7:30 p.m.

Board of Finance Budget Work Session with Board of Education”

Town Hall

Conference Room Board of Finance - Work Session with Board of Education
7:30 p.m. Review Board of Education Budget

APRIL (TBD)* Board of Finance — Preliminary Vote on Budget

Town Hall

Conference Room 206

7:30 p.m.

NOTE: School Spring Break April 6" through 10%

APRIL 14TH, TUESDAY i Board of Finance - Final Vote on Budget
Town Hall and set Mill Rate

Conference Room 206

7:30 p.m.

APRIL 14TH, TUESDAY Regular Board of Education meeting

Board of Education
Meeting Room
7:30 p.m.

Ato be determined by the Board of Finance



APRIL LEGAL DATE: Board of Finance filing of

(By the 3™ Tues. in April) 2020-2021 Town Appropriations and Tax Rate with Town Clerk.

MAY 11TH, MONDAY LEGAL DATE: RTM Approval of 2020-2021
(2" Monday) Town of Darien Budget.

Town Hall

Auditorium

8:00 p.m.

nv
11/15/19

APPROVED BY THE BOARD OF EDUCATION ON NOVEMBER 12, 2019



Darien Public Schools
FY 21 Budget

FY 20 Budget $ 100,118,408
FY 21 Superintendents $ 103,583,544 3.46%
Superintendent's BOE Adopted Admin/BOE

RC Location Line  Object Account Description Proposed Budget  Proposed Change Change Revised Budget Recommended Comment

1 DHS 18 21306 Teachers of Gifted $ 15,859 $ (15,859) $ - $ 15,859 BOE Eliminate Talented and Gifted at DHS

1 DHS 19 21302 Substitutes $ 92,563 § (8,500) $ (4,000) $ 88,563 BOE Cumulative $50k reduction in substitutes

3 MMS 115 21302 Substitutes $ 85329 $ (12,500) $ (12,500) $ 72,829 BOE Cumulative $50k reduction in substitutes

5  Hindley 168 21302 Substitutes $ 17,000 $ (500) $ - $ 17,000 BOE Cumulative $50k reduction in substitutes

7  Holmes 218 21302 Substitutes $ 37203 $ (3,500) $ (3,500) $ 33,703 BOE Cumulative $50k reduction in substitutes

8 OxRidge 266 21302 Substitutes $ 20,000 $ (500) $ - $ 20,000 BOE Cumulative $50k reduction in substitutes

9 Royle 311 21302 Substitutes $ 17,738 $ (500) $ - $ 17,738 BOE Cumulative $50k reduction in substitutes

10 Tokeneke 358 21302 Substitutes $ 27,388 $ (2,500) $ - $ 27,388 BOE Cumulative $50k reduction in substitutes

11  PE/Athletics 419 10201 Interscholastic/Equip/Rentals/Supplies $ 228,040 $ 89,840 $ 89,840 $ 317,880 BOE Uniform Replacement Cycle

11  PE/Athletics 419 10201 Interscholastic/Equip/Rentals/Supplies $ 228,040 $ 18,600 $ 9,300 $ 237,340 BOE 2 Wrestling Mats

11  PE/Athletics 400 101002 Interscholastic HS Stipends $ 606,464 $ (4,517) $ - $ 606,464 BOE Assistant Boys Swim Coach Proposal

11  PE/Athletics 400 101002 Interscholastic HS Stipends $ 606,464 $ 4,517) $ - $ 606,464 BOE Assistant Cheerleading Coach (Fall) Proposal

11  PE/Athletics 400 101002 Interscholastic HS Stipends $ 606,464 $ 4,517) $ - $ 606,464 BOE Assistant Cheerleading Coach (Winter) Proposal

11  PE/Athletics 400 101002 Interscholastic HS Stipends $ 606,464 $ (4,517) $ - $ 606,464 BOE Assistant Boys Soccer Coach Proposal

15 Technology 574 13035 Software Maintenance $ 821,740 $ 109,350 $ - $ 821,740 BOE OpenGov

15 Technology 587 123021 New Computer Equipment $ 714,025 $ (65,000) $ (65,000) $ 649,025 BOE Reduction of 200 Chromebooks (Grades 3/4)

15 Technology 587 123021 New Computer Equipment $ 714,025 $ (214,500) $ - $ 714,025 BOE Elimination of 9th Grade iPads*

15  Technology 587 123021 New Computer Equipment $ 714,025 $ (19,500) $ (19,500) $ 694,525  Admin Reduction in Logitech Crayon price point*

15  Technology 587 123021 New Computer Equipment $ 714,025 $ (15,000) $ (15,000) $ 699,025  Admin Proposal to recycle 12th grade iPads

15  Technology 587 123021 New Computer Equipment $ 714,025 $ (5,000) $ (5,000) $ 709,025 Admin Reduction in price point for routers

16  Administration 608 12001 Consultant Services $ 18,500 $ 25,000 $ 25,000 $ 43,500 Admin Transportation Consultant

16  Administration 609 12004 Legal Fees $ 270,000 $ (13,000) $ (13,000) $ 257,000 Admin Utilize Director of HR for Non Certified Negotiations
22 Tech Ed 786 21305 Tech Ed Teaching Supplies $ 34275 $ 63,116 $ 63,116 $ 97,391 BOE Project Lead the Way Materials

24 Special Education 832 21305 Contracted Speech $ 579,664 $ 54,400 $ 54,400 $ 634,064 Admin Re-allocation of Contracted OT/PT to Contracted Speech
24 Special Education 836 21309 Contracted OT $ 803,411 $ (51,400) $ (51,400) $ 752,011 Admin Re-allocation of Contracted OT/PT to Contracted Speech
24 Special Education 837 21311 Contracted PT $ 265,125 § (3,000) $ (3,000) $ 262,125 Admin Re-allocation of Contracted OT/PT to Contracted Speech
24 Special Education 830 21302 Substitutes $ 165,000 $ (21,500) $ - $ 165,000 BOE Cumulative $50k reduction in substitutes

25 Fixed 888 52001 Regular Pupil Transportation $ 2,349,436 $ 88,452 § - $ 2,349.436  Admin 1 Additional Bus

25  Fixed 948 82002 Workers Compensation $ 328,907 $ (17,147) $ (17,147) $ 311,760 Admin Premium Renewal Update from CIRMA

25  Fixed 949 82003 Health Insurance $ 12,385,620 $ (94,619) $ (94,619) $ 12,291,001  Admin Change in Carriers to Anthem

Total Adjustment  $ (133,335) $ (62,010)
FY 21 Revised Budget $ 103,521,534
$ Difference $ 3,403,126
% Difference 3.40%

*iPad amount reflects the entire amount, can only reduce one not both.
*Reduction in Logitech Crayon is due to a reduced price point




SUPERINTENDENTS MESSAGE



Darien Public Schools
Darien, Connecticut
2020-2021
Board of Education Recommended Budget

Superintendent’s Message

Enclosed is the 2020-2021 (FY21) Board of Education recommended budget. The recommended budget of $103,521,534 represents an increase of
3.40% above the 2019-2020 budget. The budget is a spending plan that is responsive to the economic climate; Board of Education goals; strategic
priorities; enrollment projections; and, contractual obligations.

Developing the budget for the FY21 school year has been challenging as the major costs driving the increase are fixed and contractual costs; and a
reduction in revenue. Specifically, the primary drivers of the budget are the following:

salaries (1.00%);

health & benefits (0.84%); ~
a reduction in Special Education Excess Cost Reimbursement (0.53%);

net additions & reductions (0.48%);

special education (0.21%) and,

pension costs (0.34%).

Oo00oDoo

Realizing a budget increase of 3.40% has only been possible through line item savings, efficiencies realized from the newly negotiated teachers’
contract and the net reduction of 7.89 FTE staff positions. The budget process required each Responsibility Center to defend all new requests, zero
budget some line items and justify all expenditures. Despite the challenges, this budget reflects a spending plan that continues to support district
initiatives as well as maintaining the excellent programs that our students deserve and the community has come to expect. Any additional
reductions to the budget would compromise the quality of the educational program and the implementation of strategic priorities.

Optimal class sizes are maintained across all schools through the addition of a class section of kindergarten at Tokeneke Elementary School. Other
modest educational and program improvements include the continued support of the 1:1 technology initiative with digital devices for students in
grades 3,4, 5 and 9; the exploration of an improved network and wireless technology infrastructure for student learning; the feasibility study to
implement a new student management system; a review of the transportation policy; instructional materials for the new math program in grades 6-8:
Project Lead the Way materials; a new wrestling mat, and the addition of four assistant coaching positions to support increased student

participation.



FY 21 Board of Education Recommended Budget

Operating.. w-~~”“””””'Eqm1€,;:ent

16%

Utilities/Transportation

/Property
8%
Health | Personnel
Insurance 64%
11%

The budget represents five distinct categories: Personnel,
Utilities/Transportation/Property, Operating, Health Insurance and
Equipment. The Health Insurance and Personnel budgets account for
75% of the Recommended Budget. Fixed cost associated with utilities
(water, sewer, fuel, electric, etc.), transportation and property insurance
account for 8% of the Recommended Budget while Equipment
accounts for 1%. Operational accounts, which include textbooks,
consumables, resource materials and professional development,
represent, 16% of the Recommended Budget (see chart).

The Capital Budget is also included for your consideration. This past
year, the district budgeted for the replacement of the roof and windows
at Hindley Elementary School. The major projects planned for the
2020-2021 school year are the rebuilding of the High School tennis

courts, replacement carpet in the library of the High School and Middle School, repaving the access road around the rear of the Middle School,
sidewalk repair at Hindley Elementary, design work for a new HVAC system at Holmes Elementary School, and upgrades to security at all of the
schools. A study addressing the removal of the portables throughout the district is presently underway, as is the design process of Ox Ridge

Elementary School.

The Darien community has long supported and invested in its schools and takes pride in the school system and the achievements of its students.
Darien’s commitment to quality education resonates through the strong community support for past town budgets. It is critical that the town
continues to protect its educational program and investment. A premier school system directly benefits our taxpayers by maintaining property values

and making Darien a desirable town for families and students.

In developing my first budget in Darien, | wish to recognize the collective efforts of the Central Services’ administration, particularly our new Director
of Finance and Operations, Mr. Rich Rudl, as well as the school principals, RC department leaders and staff.

The 2020-2021 recommended budget represents the collective efforts of the administration to deliver the highest quality education possible to all

Darien students at the lowest possible cost to the taxpayers.

Sincerely

(ree Conlolo
(o, Cetote
Alan Addley, Ed.D.
Superintendent of Schools




Darien Public Schools
FY 21 Budget

FY 20 Budget $ 100,118,408
FY 21 Superintendents $ 103,583,544 3.46%
Superintendent's Admin/BOE
RC Location Line  Object Account Description Proposed Budget  Proposed Change Revised Budget Recommended Comment
1 DHS 18 21306 Teachers of Gifted $ 15,859 $ 15,859 BOE Eliminate Talented and Gifted at DHS
1 DHS 19 21302 Substitutes $ 92,563 $ (4,000) $ 88,563 BOE Cumulative $50k reduction in substitutes
3 MMS 115 21302 Substitutes $ 85329 § (12,500) $ 72,829 BOE Cumulative $50k reduction in substitutes
5 Hindley 168 21302 Substitutes $ 17,000 $ - $ 17,000 BOE Cumulative $50k reduction in substitutes
7  Holmes 218 21302 Substitutes $ 37,203 $ (3,500) $ 33,703 BOE Cumulative $50k reduction in substitutes
8 OxRidge 266 21302 Substitutes $ 20,000 $ - $ 20,000 BOE Cumulative $50k reduction in substitutes
9  Royle 311 21302 Substitutes $ 17,738 § - $ 17,738 BOE Cumulative $50k reduction in substitutes
10 Tokeneke 358 21302 Substitutes $ 27,388 $ - $ 27,388 BOE Cumulative $50k reduction in substitutes
11 PE/Athletics 419 10201 Interscholastic/Equip/Rentals/Supplies $ 228,040 § 89,840 § 317,880 BOE Uniform Replacement Cycle
11 PE/Athletics 419 10201 Interscholastic/Equip/Rentals/Supplies $ 228,040 $ 9,300 $ 237,340 BOE 2 Wrestling Mats
11  PE/Athletics 400 101002 Interscholastic HS Stipends $ 606,464 $ 606,464 BOE Assistant Boys Swim Coach Proposal
11 PE/Athletics 400 101002 Interscholastic HS Stipends $ 606,464 $ 606,464 BOE Assistant Cheerleading Coach (Fall) Proposal
11 PE/Athletics 400 101002 Interscholastic HS Stipends $ 606,464 $ 606,464 BOE Assistant Cheerleading Coach (Winter) Proposal
11 PE/Athletics 400 101002 Interscholastic HS Stipends $ 606,464 $ 606,464 BOE Assistant Boys Soccer Coach Proposal
15 Technology 574 13035 Software Maintenance $ 821,740 $ 821,740 BOE OpenGov
15 Technology 587 123021 New Computer Equipment $ 714,025 $ (65,000) $ 649,025 BOE Reduction of 200 Chromebooks (Grades 3/4)
15 Technology 587 123021 New Computer Equipment $ 714,025 $ 714,025 BOE Elimination of 9th Grade iPads*
15  Technology 587 123021 New Computer Equipment $ 714,025 $ (19,500) $ 694,525  Admin Reduction in Logitech Crayon price point*
15  Technology 587 123021 New Computer Equipment $ 714,025 § (15,000) $ 699,025 Admin Proposal to recycle 12th grade iPads
15 Technology 587 123021 New Computer Equipment $ 714,025 $ (5,000) $ 709,025 Admin Reduction in price point for routers
16  Administration 608 12001 Consultant Services $ 18,500 $ 25,000 $ 43,500 Admin Transportation Consultant
16  Administration 609 12004 Legal Fees $ 270,000 $ (13,000) $ 257,000 Admin Utilize Director of HR for Non Certified Negotiations
22 TechEd 786 21305 Tech Ed Teaching Supplies $ 34275 % 63,116 $ 97,391 BOE Project Lead the Way Materials
24 Special Education 832 21305 Contracted Speech $ 579,664 $ 54,400 $ 634,064 Admin Re-allocation of Contracted OT/PT to Contracted Speech
24  Special Education 836 21309 Contracted OT $ 803,411 $ (51,400) $ 752,011 Admin Re-allocation of Contracted OT/PT to Contracted Speech
24  Special Education 837 21311 Contracted PT $ 265,125 $ (3,000) $ 262,125 Admin Re-allocation of Contracted OT/PT to Contracted Speech
24  Special Education 830 21302 Substitutes $ 165,000 $ - $ 165,000 BOE Cumulative $50k reduction in substitutes
25  Fixed 888 52001 Regular Pupil Transportation $ 2,349,436 $ 2,349,436  Admin 1 Additional Bus
25  Fixed 948 82002 Workers Compensation $ 328,907 $ (17,147) $ 311,760 Admin Premium Renewal Update from CIRMA
25 Fixed 949 82003 Health Insurance $ 12,385,620 $ (94,619) $ 12,291,001 Admin Change in Carriers to Anthem
Total Adjustment $ (62,010)
FY 21 Revised Budget $ 103,521,534
$ Difference $ 3,403,126
% Difference 3.40%

*iPad amount reflects the entire amount, can only reduce one not both.
*Reduction in Logitech Crayon is due to a reduced price point




DISTRICT GOALS & OBJECTIVES



District Goals 2019-2020

Darien Public Schools
APPROVED

District Goals 2019-2020

Action Steps

‘ ,‘prgrd_i’of;EduEdﬁbh '
~ Presentation Item

flStqtvu:s;:inl‘I,j 'Wintgk; Spﬁng

Continuation for
2020-2021

Engage the district in a process of strategic
planning to guide the work of the Board of
Education and Darien Public Schools

Develop, present and implement Superintendent’s
90 Day Entry Plan to the district

Present Entry Plan's key findings

Review the district’s current planning documents
and procedures

Engage the Board of Education in the strategic
planning process

Begin developing guiding documents and
short/long term goals that will inform the district’s
next level of work

Early Fall/Winter/
Late Spring

X

X




District Goals 2019-2020

Action Steps

~ Board of Education
. Presentation Item | -

'_?,Statusi’ Fdl'l‘,iWinte‘vr‘,:Sp‘vr‘iné .
. . Update. = =

Continuation for
2020-2021

Study the current “exploratory” model (electives
being offered, 6-8) at MMS in relation to best
practice and continuous growth and make
recommendations as appropriate.

School-based leadership will develop a working
committee with teachers and curriculum
department chairpersons
o Research and identify best practices in the
literature
o Study other school districts and models
offered to middle-school aged children
Collect feedback from teachers, parents, and
students regarding the current “exploratory”
model at MMS, as well as areas for growth
Identify scheduling options available and impact
on resources (budget and human)

Late Winter/
Late Spring

X

Assess the current placement structures across
all courses and levels and identify appropriate
practices based on the vision/philosophy of the
Darien Public Schools.

Identify current practices across
departments/levels (course types: AP, Honors,
Accelerated) and gather feedback from
department members

Research and identify best practices in and for
developing appropriate placement practices
Study placement practices across other school
districts

Present findings to department members in order
to reflect on ways to improve practices

Develop a calibrated vision/philosophy on course
placement practices across departments and
identify needs and make changes as appropriate

Early Spring

Actualize the vision of the re-imagined library
with a physical and digital destination that
supports:
e independence and collaboration
e inquiry, creativity, and reflection
e an inspirational, dynamic, and
well-resourced space.

Library collections to be weeded to within AASL
guidelines to create more open spaces

Excess furniture and outdated equipment to be
removed

Identify and contract with architect to actualize
design specifications outlined in Re-Imagining
Libraries report for each library space
Collaborate with Facilities & Business office to
develop costs for re-engineering library spaces
Work with BOE, PTO, and Darien Community

Winter




District Goals 2019-2020

Foundation to identify potential funding sources
Develop 2020-21 budget proposal to fund
renovation of library spaces

Work with principals, school-based committees,
architect, Facilities, Business, and IT to finalize
plans in anticipation for Summer 2020 start

Create a plan for future work that offers
students balanced coursework that serves to
create a Science Technology Engineering
Mathematics (STEM) mindset (creator, critical
thinker innovator, entrepreneur, changemaker,
and communicator).

Identify STEM current practices across levels and
content areas

Collaborate with leadership team and teachers to
establish a framework for the Darien Public
Schools

Finalize the K-12 Library Media Curriculum to
align with new International Society of Technology
in Education (ISTE), American Association of
School Librarians (AASL), and current curriculum
units of study




District Goals 2019-2020

Action Steps

 Presentation ltem |-

| 'StctUé:,FdlI;, Winter,“~,

 Spring Update:

Continuation for
2020-2021

Review and assess current Darien Public Schools
business practices/structures and determine a
roadmap/goals for the future.

Meet with various stakeholders and discuss current
structures (strengths/needs).

Review documents, reports, and systems to
determine growth areas and make
recommendations to the Superintendent of Schools
and Finance Committee as appropriate

10



District Goals 2019-2020

Action Steps

~ Board of Education
. Presentation Item

 Status: Fall Wihter,'f

 Spring Update

Continuation for
2020-2021

Conduct an Early Literacy Program (ELP) early
literacy instruction program review of the
provision of language and literacy experiences for
preschool students.

The Early Learning Program (ELP) has received a
grant award from the Connecticut State
Department of Education which it will utilize to
conduct an early literacy instruction program review
utilizing experts from Literacy How, Inc.
Professional development will be provided by
Literacy How Inc., over three days during the
2019-2020 school year.

We will develop protocols and procedures for the
identification of early learning literacy differences in
students and instructional approaches to address
their needs.

Early Winter/Spring

Provide professional development targeting
extending Dialectical Behavior Therapy (DBT) to
elementary schools, PROMPT (Prompts for
Restructuring Oral Muscular Phonetic Targets)
therapy, Wilson Reading Systems, and
assessment instruments.

Conduct a self-study of the continuum of
specialized instruction at the elementary level.

Elementary mental health teams will receive
training and bi-weekly coaching in DBT.

Targeted speech and language pathologists will be
trained in PROMPT (Prompts for Restructuring Oral
Muscular Phonetic Targets) therapy.

Selected teachers and new staff will be provided a
3-day introductory workshop and complete
year-long Level 1 Wilson training.

Targeted staff will be trained in the administration
of the Autism Diagnostic Observation System - 2
(ADQOS-2), the Comprehensive Test of Phonological
Processing - 2 (CTOPP-2), and the Woodcock
Reading Mastery Test-lll (WRMT-IlI).

Dr. Marilyn Friend will work with elementary
school-based administrators to review current
practices of specially designed instruction,

Late Winter/Spring

Design and implement opportunities for parent
education on critical topics in special education
and student services.

Ongoing meetings and collaboration with parent
organizations in Darien Public Schools and the
community.

Conduct parent education programs at the building
and district-levels (e.g., understanding assessments
and IEPs).

11



District Goals 2019-2020

Action Steps

 Status: Fall, Winter,

Continuation for

evaluation plan.
Implement the new, in-house, data management
system for evaluation of certified staff
o Provide training for staff on new system
o Monitor use of the system and collect
feedback
Identify areas for professional growth for
non-certified staff and provide training

 SpringUpdate 2020-2021
Promote the effective and efficient operation of Conduct Negotiations with the Teachers, X
the school district. Secretaries, Nurses and Paraprofessionals.
Support the professional capital of the staff. Review and revise, as needed, the administrator X

12



District Goals 2019-2020

Action Steps

Boardo - Education’

. Presentation Item

"""S'-t’dtijlsb;"Fdll;‘ Wintér,
| Spring Update

Cbntinuotion for
2020-2021

Evaluate the Darien Public Schools current
communication practices and determine areas for
continued growth.

Collect feedback/usage from stake-holders on the
various tools for communication, such as: social
media, News of the Week, DPS Magazine,
School-Based Newsletters, etc...

X

13




District Goals 2019-2020

Action Steps

- Board of Education
~ Presentation [tem
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| Spring Update .

" Continuation for.
2020-2021

Ensure the safety and security of the Darien
school community.

Review the need for additional security across all
schools.

Fall

X

Identify a permanent solution for the school
district’s storage needs.

Meet with Facilities Committee
Collect input from various groups to ensure equity

Support the Ox Ridge Construction Project to
ensure timeliness, efficiencies, and adherence to
the educational specifications.

Continue collaborating Ox Ridge Building
Committee as a resource

**Updates provided by
committee to BOE as needed

14



District Goals 2019-2020

Action Steps

~ Presentation tem
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| SpringUpdate =

Continuation for
2020-2021

Finalize the district technology vision and plan,
and ensure its direction, alignment and fidelity to
the district’s overall strategic academic plan.

Re-establish technology committee (2018-2019) to
review vision and plan to ensure that:
o it lays the groundwork for learning goals and
how technology can best meet those goals;
o itis aligned to the district’s overall curriculum
and instruction goals; and,
o technology use moves from proficient to
transformative.
Collect feedback from additional stakeholders
outside of the committee and make adjustments as
appropriate
Create opportunities to share the plan with the
Darien Public Schools community
Develop a structure to ensure plan implementation

X

Create a technology professional learning plan for
faculty and administrators.

Collect feedback from faculty and administrators on
individualized learning needs and build a fluid,
forward thinking professional learning plan to
ensure that teachers and administrators receive:

o Foundational training that aligns to
academic goals including accessibility, digital
fluency, design thinking, platform training
(Google, OS/I0S, Aspen, Office, etc) and
technology integration.

o Opportunities to obtain professional
certifications (Google level 1 & 2, Apple
Teacher (HS), ISTE, Common Sense and
AASL).
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Enroliment Summary Report

5 Year Enroliment History Summary

Total Enroliment

Actual | ELP/Pre-K | Elementary | Sections| MMS DHS Including ELP
10/1/2015 74 2248 117 1,167 1,358 4,847
10/1/2016 70 2233 118 1,133 1,356 4,792
10/1/2017 77 2203 119 1,123 1,378 4,781
10/1/2018 88 2115 118 1,101 1,422 4,726
10/1/2019 65 2091 113 1,158 1,407 4,721

5 Year Enrollment Projections Summary
Total Enroliment

Actual | ELP/Pre-K | Elementary |Sections| MMS DHS Including ELP
10/1/2020 90 2083 114 1,144 1,395 4,712
10/1/2021 90 2063 111 1,102 1,440 4,695
10/1/2022 150 2059 115 1,080 1,447 4,736
10/1/2023 150 2063 114 1,074 1,447 4,734
10/1/2024 150 2110 117 1,057 1,440 4,757
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2020-2021

Darien Public Schools

2020-2021

Enrollment and Section Projection

Enroliment
School ELP K 1 2 3 4 5 Total
Hindley 72| 66| 84| 68| 83| 74 447
Holmes 74 79| 63| 79| 85| 61 441
Ox Ridge 23| 69| 76| 66| 70| 70| 65 439
Royle 44| 62| 61| 50{ 61| 55| 74 407
Tokeneke 23| 67| 67| 67| 68| 74| 73 439
90 344 349 330 346 367 347 2173
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0] 4] 3] 4] 3] 4] 4 22
Holmes 0 4 4 3 4 4 3 22
Ox Ridge 2| 4] 4] 3] 4 3 3 23
Royle 4 3 3 3 3 3 4 23
Tokeneke 2 4 4 3 3 4 4 24
8 19 18 16 17 18 18 114
Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 18.0| 22.0| 21.0| 22.7| 20.8| 18.5 20.3]
Holmes 18.5| 19.8{ 21.0| 19.8] 21.3| 20.3 20.0
Ox Ridge** 11.5 17.3| 19.0| 22.0( 17.5| 23.3| 21.7 19.1
Royle** 11.0] 20.7| 20.3]| 16.7| 20.3| 18.3| 18.5 17.7
Tokeneke** 11.5| 16.8| 16.8| 22.3| 22.7| 18.5| 18.3 18.3
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 1 1 1 1 0 0 0
Holmes 0 0 1 -1 0 1 1 0
Ox Ridge 0 0 0 0 0 0 0 0
Royle 0 0 0 0 0] -1 1 0
Tokeneke 0 1 1 0] -1 0 0 1
0 2 1 0 -2 0 0 1

** ELP not included in class size average

Projected for October 1, 2020

Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
Optimal 19-21 | 19-21 | 20-22 20-22 21-23 21-23
High End 22 22 23 23 24 24
Enroliment Projection
School 6 7 8 Total
IMiddlesex | | 354 | 398 | 392 1144
9 10 11 12 Total
|DHS | 350 | 348 | 370 | 327 1395
Enroliment K-12 EST EST Variance
Excluding ELP 2019-2020 2020-2021
Elementary Schools K-5 2091 2083 (8)
Middle School 6-8 1158 1144 (14)
High School 9-12 1407 1395 (12)
Total Excluding ELP 4656 4622 (34)
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2021-2022

Darien Public Schools
2021-2022

Enrollment and Section Projection

Projected for October 1, 2021

Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
Optimal 19-21 | 19-21 | 20-22 20-22 21-23 21-23
High End 22 22 23 23 24 24
Enroliment Projection
School 6 7 8 Total
[Middlesex | | 351 | 355 | 396 | 1102 |
9 10 11 12 Total
|DHS | 373 | 345 | 346 | 376 | 1440
Enroliment K-12 EST EST Variance
Excluding ELP 2020-2021 2021-2022
Elementary Schools K-5 2083 2063 (20)
Middle School 6-8 1144 1102 (42)
High School 9-12 1395 1440 45
Total Excluding ELP 4622 4605 (17)

Enroliment
School ELP K 1 2 3 4 5 Total
Hindley 69| 72| 68| 83| 67| 84 443
Holmes 72| 75/ 80| 62| 74| 83 446
Ox Ridge 23| 65| 68| 81| 68| 68| 69 442
Royle 44| 59| 62| 57| 49| 61| 54 386
Tokeneke 23| 63| 71| 69| 68| 68 74 436
90 328 348 355 330 338 364 2153
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 3 4 3 4 22
Holmes 0 4 4 4 3 4 4 23
Ox Ridge 2 3 4 4 3 3 3 22
Royle 4 3 3 3 3 3 3 22
Tokeneke 2 3 4 3 3 3 4 22
8 17 19 17 16 16 18 111
Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 17.3| 18.0] 22.7| 20.8| 22.3| 21.0 20.1
Holmes 18.0{ 18.8] 20.0| 20.7| 18.5| 20.8 19.4
Ox Ridge** 11.5| 21.7| 17.0| 20.3| 22.7| 22.7| 23.0 20.1
Royle** 11.0| 19.7] 20.7| 19.0{ 16.3| 20.3| 18.0 17.5
Tokeneke** 11.5| 21.0| 17.8| 23.0| 22.7| 22.7| 18.5 19.8
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 11 1 1 1 0 0
Holmes 0 0 0 1 -1 0 1 1
Ox Ridge o -1 0 1 -1 0 0 -1
Royle 0 0 0 0 0 o] 1 -1
Tokeneke o -1 0 0 of 1 0 -2
0o -2 1 1 1 -2 0 -3

** ELP not included in class size average
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2022-2023

Darien Public Schools
2022-2023
Enroliment and Section Projection
Projected for October 1, 2022

Enroliment Elementary Class Size Standard
School ELP K 1 2 3 4 5 Total Grade K 1 2 3 4 5
Hindley 73| 69| 74| 70/ 81| 68 435 Low End 18 18 19 19 20 20
Holmes 75| 72| 78| 78| 59| 75 437 Optimal 19-21 | 19-21 | 20-22 20-22 21-23 21-23
Ox Ridge 160 71| 65| 71| 81| 66| 67 571 High End 22 22 23 23 24 24
Royle 0] 65| 61| 60/ 58] 51| 60 355
Tokeneke 0| 67| 67| 73| 70| 67| 67 411 Enroliment Projection
150 351 334 356 357 324 337 2209 School 6 7 8 - Total
|Middlesex | | 370 | 354 | 356 | 1080 |

Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 4 4 3 23 9 10 1 12 Total
Holmes 0 4 4 4 4 3 4 23 |IDHS | 379 | 370 | 345 | 353 | 1447 |
Ox Ridge 2 4 3 4 4 3 3 23
Royle 4 3 3 3 3 3 3 22
Tokeneke 2 4 4 4 4 3 3 24

8 19 18 19 19 16 16 115 Enroliment K-12 EST EST Variance

Excluding ELP 2021-2022 2022-2023

Average Class Size™* Elementary Schools K-5 2063 2059 (4)
School ELP K 1 2 3 4 5 Average
Hindley 18.3| 17.3]| 18.5| 17.5| 20.3| 22.7 18.9 Middle School 6-8 1102 1080 (22)
Holmes 18.8| 18.0] 19.5| 19.5| 19.7| 18.8 19.0
Ox Ridge** 75.0| 17.8| 21.7| 17.8| 20.3| 22.0| 22.3 24.8 High School 9-12 1440 1447 7
Royle** 0.0{ 21.7] 20.3| 20.0| 19.3| 17.0| 20.0 16.1 Total Excluding ELP 4605 4586 (19)
Tokeneke** 0.0| 16.8| 16.8| 18.3| 17.5| 22.3| 22.3 171
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 1 0 1 1 1
Holmes 0 0 of o 1 -1 0 0
Ox Ridge 0 1 1 0 1 0 0 1
Royle 0 0 0 0 0 0 0 0
Tokeneke 0 1 0 1 1 o -1 2

0 2 A1 2 3 0o -2 4

** ELP not included in class size average



2023-2024

Darien Public Schools
2023-2024

Enroliment and Section Projection

Projected for October 1, 2023

Enroliment Elementary Class Size Standard
School ELP K 1 2 3 4 5 Total Grade K 1 2 3 4 5
Hindley 66| 73] 72| 75| 68| 82 436 Low End 18 18 19 19 20 20
Holmes 69| 76| 72| 75| 74| 59 425 Optimal 19-21 | 19-21| 20-22 20-22 21-23 21-23
Ox Ridge 150 63| 70| 69| 73| 80| 65 570 High End 22 22 23 23 24 24
Royle 0| 61| 67| 59| 61| 60| 51| 359 T
Tokeneke 0f 62| 73| 72 76| 71| 69 423 Enroliment Projection
160 321 359 344 360 353 326 2213 School 6 7 8 Total
|Middlesex | | 344 | 374 | 356 | 1074 |

Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 3 4 4 4 3 4 22 9 10 11 12 Total
Holmes 0 4 4 4 4 4 3 23 |DHS | 343 | 378 | 372 | 354 | 1447 |
Ox Ridge 2 3 4 3 4 4 3 23
Royle 4 3 4 3 3 3 3 23
Tokeneke 2 3 4 4 4 3 3 23

8 16 20 18 19 17 16 114 Enroliment K-12 EST EST Variance

‘ Excluding ELP 2022-2023 2023-2024

Average Class Size** Elementary Schools K-5 2059 2063 4
School ELP K 1 2 3 4 5 Average
Hindley 22.0| 18.3| 18.0| 18.8] 22.7| 20.5 19.8] Middle School 6-8 1080 1074 (6)
Holmes 17.3| 19.0| 18.0| 18.8| 18.5| 19.7 18.5
Ox Ridge** 75.0| 21.0| 17.5| 23.0| 18.3| 20.0| 21.7 24.8 [High School 9-12 1447 1447 0
Royle** 0.0{ 20.3| 16.8] 19.7| 20.3| 20.0| 17.0 15.6 Total Excluding ELP 4586 4584 (2)
Tokeneke** 0.0| 20.7| 18.3| 18.0| 19.0| 23.7| 23.0 18.4
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley o] -1 0 0 o -1 1 -1
Holmes 0 0 0 0 0 1 -1 0
Ox Ridge 0] -1 1 - 0 1 0 0
Royle 0 0 1 0 0 0 0 1
Tokeneke of -1 0 0 0 0 0 -1

0o -3 2 1 0 1 0 -1

** ELP not included in class size average
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2024-2025

Darien Public Schools
2024-2025
Enroliment and Section Projection
Projected for October 1, 2024

Enroliment Elementary Class Size Standard
School ELP K 1 2 3 4 5 Total Grade K 1 2 3 4 5
Hindley 70 66| 75| 72| 74| 69 426 Low End 18 18 19 19 20 .20
Holmes 73| 68| 79| 71| 71| 74 436 Optimal 19-21 | 19-21| 20-22 20-22 21-23 21-23
Ox Ridge 150/ 68| 63| 73| 70| 71| 78 573 High End 22 22 23 23 24 24
Royle 0| 70/ 65 67| 63| 65 63 393 T
Tokeneke 0| 68| 67| 76| 73| 76| 72 432 Enroliment Projection
150 349 329 370 349 357 356 2260 School 6 7 8 Total
|Middlesex i | 332 | 348 | 377 | 1057 |

Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 3 4 4 4 3 22 9 10 11 12 Total
Holmes 0 4 4 4 4 3 4 23 |DHS | 342 | 340 | 378 | 380 | 1440 |
Ox Ridge 2 4 3 4 4 3 4 24
Royle 4 4 3 3 3 3 3 23
Tokeneke 2 4 4 4 4 4 3 25

8 20 17 19 19 17 17 117 Enroliment K-12 EST EST Variance

Excluding ELP 2022-2023 2024-2025

Average Class Size** Elementary Schools K-5 2063 2110 47
School ELP K 1 2 3 4 5 Average
Hindley 17.5( 22.0| 18.8| 18.0| 18.5| 23.0 19.4 Middle School 6-8 1074 1057 (17)
Holmes 18.3| 17.0 19.8] 17.8| 23.7| 18.5 19.0
Ox Ridge** 75.0| 17.0| 21.0| 18.3| 17.5| 23.7| 19.5 23.9 High School 9-12 1447 1440 (7)
Royle** 0.0] 17.5| 21.7| 22.3| 21.0| 21.7| 21.0 17.1 Total Excluding ELP 4584 4607 23
Tokeneke** 0.0| 17.0] 16.8| 19.0| 18.3| 19.0| 24.0 17.3
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 11 1 0 0 1 1 0
Holmes 0 0 0 0 of -1 1 0
Ox Ridge 0 1 1 1 o] -1 1 1
Royle 0 1 1 0 0 0 0 0
Tokeneke 0 1 0 0 0 1 0 2

0 4 3 1 0 0 1 3

** ELP not included in class size average
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PROJECTIONS PERFORMANCE

School Year Birth lgirths| K 1 2 3 4 5 6 7 8 9 10 1 12 |pek| K12 | K5 68 | 912

Year Total | Total | Total | Total

2019-20 Projected

2014 219 339 317 338 363 344 340 398 379 361 329 374 335 363 90 | 4,580 | 2,041 1,138 | 1,401
(Low Model)

2019-20 Projected

X 2014 219 355 316 341 359 342 344 399 379 363 327 381 337 361 90 | 4,604 | 2,057 | 1,141 | 1,406
(Medium Model)

2019-20 Projected

) 2014 219 383 317 341 359 343 347 400 382 362 329 380 339 360 90 | 4,642 | 2,090 | 1,144 | 1,408
(High Model)

2019-20 Actual 2014 219 345 324 346 376 350 350 397 394 367 353 372 322 360 65 | 4,656 | 2,091 | 1,158 | 1,407

Low -6 -7 -8 -13 -6 -10 1 -15 -6 -24 2 13 3 -76 -50 -20 -6
Difference
Model -1.7% -22% -23% -35% -1.7% -29% 03% -3.8% -1.6% -6.8% 05% 4.0% 0.8% -1.6% -24% -1.7% -0.4%
Medium 10 -8 -5 -17 -8 -6 2 -15 -4 -26 9 15 1 -52 -34 -17 -1
Difference
Model 2.9% -25% -1.4% -45% -23% -1.7% 0.5% -3.8% -1.1% -7.4% 2.4% 4.7% 0.3% -1.1% -1.6% -1.5% -0.1%
High 38 -7 -5 -17 -7 -3 3 -12 -5 24 8 17 0 -14 -1 -14 1
Difference
Model 11.0% -22% -1.4% -45% -20% -09% 08% -3.0% -14% -6.8% 22% 53% 0.0% -0.3% 0.0% -1.2% 0.1%

= The recommended medium projections model was about 1% low for K-12
in 2019-20

» The high model was 0.3% low for K-12 total

= While within 1 student for total K-5, significant variance in projected to actual
K enrollment
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KEY COMMUNITY TRENDS - POPULATION

Estimated Total Population

22,250
22,000 21,887
21,750
21,500
21,250

21,000

20,750
20,500

20,250

2010 2011 2012 2013 2014 2015 2016 2017 2018

Backus, K, Mueller, LM (201-2018) Town-level Population Estimates for Connecticut, Connecticut Department of
Public Health, Health Statistics and Surveillance, Statistics Analysis & Reporting, Hartford, CT.

= Darien’s total population estimated to have increased 5% from 2010 to
2018

= Increasing trend has levelled off since 2015, according to latest estimates

4\ MILONE & MACBROOM
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KEY COMMUNITY TRENDS - BIRTHS

Darien Actual and Projected Births: 1996 to 2024
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Source: Connecticut Department of Public Health (1997 to 2019) 'LQ ’19
Preliminary data for 2016 through 2018 were adjusted upwards to account for out of state births
Data for 2079 was extrapolated for the whole year based on January throu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>