Special Darien Board of Education

Finance Committee Meeting
Thursday, January 20, 2022
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room
AGENDA

Review December 2021-2022 Financial Report
Budget Transfers for December 2021-2022
Special Education Reserve

Public Comment*

vk N e

Adjournment
AA:nv

** The Board of Education meeting will be available to the public in person and
via Zoom. In-Person attendance at the Board meeting is limited by room
capacity and social distancing requirements. All members of the community
must wear masks regardless of vaccination status. Only 14 seats are available
for the public which will be available on a first come, first serve basis. Doors
open at 8:15 a.m. for the 8:30 a.m. meeting. If you are present and wish to give
public comment but are unable to get a seat, you will be required to wait
outside and you will be invited into the room when it is your turn to speak.

Those members of the community wishing to participate in public comment may
join the meeting via Zoom:

https://darienps.zoom.us/j/97781668718

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://darienps.zoom.us/j/97781668718
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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DARIEN PUBLIC SCHOOLS

g| Finance Department

Memorandum
DATE: January 18, 2021
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 22 Financial Report through December

Enclosed please find the attached:

oONOOAON =

FY 22 Financial Report through December 2021.

List of accounting adjustments for December 2021 within Broad Categories
List of Storm Damages/Expense

December PowerPoint

Grant Financial Report through December

Food Service Financial Report through December

Summary of the cost of recovery services

Estimated Revenues from CT State Department of Education

Highlights of the Financial Report for FY 22:

Fiscal Year 2022 currently projects a year-end surplus of $339,239. This forecast continues to

assum

e we will be reimbursed for all items lost during Storm Ida in September. We have

received the check and have been reimbursed by CIRMA for $30,210 for damages related to

Storm

Elsa. We are still awaiting the decision on Storm Ida. Damages are currently being

tracked under Reserve for Emergency Repair in RC 12 in a separate organizational code.

Storm

Ida currently stand at $369,901.

The total changes from the previous month are $234,979, which include:

Excess Cost December 15 claim has been filed at $3,678,119. We are still assuming a
reimbursement rate of 67.5%, which would yield an additional $240,958 in revenue.
Reimbursements for employees out on workers compensation resulted in an increase in
the available balance in the workers compensation account by $30,326.

The revised estimate for DEI work is $16,000 less than the previous forecast.

Special Education legal fees are trending under budget by $15,617

Salary Savings of $9,280 (DHS Custodian and ELP Para).

Consultants in RC16 show a favorable balance of $5,000.

DHS clubs and councils show a favorable balance of $5,830 Amica French not running
and portion of Blue Wave News.



 RC16 Professional Development shows a savings of $3,000 due to no DMG
conference.

o Travel in RC19 shows a favorable balance of $2,500 as itinerant travel is less than
budget.

¢ Fitch supplies show a savings of $2,000 based on need and usage.

e MMS clubs and Councils shows an additional savings of $873 as there is no literary
club this year.

e DSS Supplies has a lower favorable balance by $(3,976) as savings was used to help
offset costs in facilities.

e ELP tuition is $(4,760) less than previous month as another student was reclassified to
special education.

¢ Health supplies in RC28 shows a deficit of $(10,000) as we have a need for some
additional PPE’s as our existing stockpile has been reduced.

¢ Building Rentals are showing a deficit of $(5,920) as we have had a dance group
(dance on the down low) reduce the amount of rental time in our buildings.

¢ Turnover savings have been reduced by $(9,271) as teachers hired mid-year have been
more expensive than those who left.

o Part Time Help in facilities shows a deficit of $(15,000) as we have had several
employees out on workers compensation.

o Ultilities {Heat and Electricity) show a deficit of $(13,478) as we have seen an increase
in kwh consumption.

o Substitutes in RC28 shows a deficit of $(34,000) due to the Teacher MOU.

RC'’s Forecast

General Education RC's $146,404

Special Education RC’s $236,835

COVID $(44,000)
| Total $339,239
RC 1 (DHS):

¢ There is a positive balance of $5,830 in clubs and councils due to step savings.
e There is a positive balance of $5,705 in custodians due to salary savings from an LOA.

RC 2 (Fitch):
e There is a positive balance of $1,000 in both instructional supplies and general teaching
supplies due trend and needs.

RC 3 (MMS):
o There is a positive balance of $2,218 as MMS is not running the geography bee and
literary magazine.

RC 5 (Hindley):
o There is a positive balance of $2,218, as the Stock Market Club is not running at
Hindley.



RC 7 (Holmes):

There is a positive balance of $282 as a teacher on maternity leave is now being
covered for the year with a teacher at a lower rate, resulting in turnover savings.
There is a positive balance of $1,032, as the Literary Club is not running at Holmes.

RC 12 (Maintenance):

The district electrician retired at the end of August and a replacement did not start until
mid-September, as a result, there is salary savings of $4,011.

Part-Time help shows a projected deficit of $15,000 as we have two employees out on
workers compensation that are being filled in with temporary employees. The
employees who are out are being reimbursed by Workers Compensation.

Reserve for Emergency Repair shows a deficit of $875, as this is the amount not
reimbursed for Storm Elsa.

Revenue-Use of Fields shows a positive balance of $23,604 as field rental revenue has
exceeded expectations due to higher participant levels in Soccer and Field Hockey.
Building Rentals shows a negative balance of $(5,920) as Dance on the Down Low has
reduced usage in the buildings this year.

RC13 {Music):

There is a positive balance of $976 as four Music stipends came in with a lower step
than projected.

RC 16 (Administration):

Consultants shows a positive balance of $5,000. This is the unused pontion of
Superintendent’s consultant budget, which will be recommended to partially fund DEI
initiative.

Legal fees shows a positive balance of $28,100. The first five month'’s legal fees were
less the budget by this amount.

Professional development shows a positive balance of $3,000 as the DMG conference
is not occurring this year.

RC 18 (Personnel):76

Budget controls shows a positive balance of $43,467 as 3.4FTE of 4.0FTE were
approved by the BOE.

Dues and Memberships is forecasted to show a savings of $1,000 as the partnership
fee for the Teacher in Residence has been reduced from $21,500 to $10,000 as the
State received a grant to offset the partnership fee.

RC19 (Curriculum):

There is a projected deficit of $40,000 for the recommended DEI Consultant.
Travel shows a projected surplus of $2,500 due to less itinerant travel.



RC 23 (DSS):

Consultant Services shows a positive balance of $4,814. We had less expenditures due
to less revenue than budget.

General Office Supplies shows a positive balance of $2,564 as fewer expenses were
needed for DSS.

General Teaching Supplies shows a positive balance of $1,051 as fewer expenses were
needed for DSS based on revenue.

Printing shows a favorable balance of $1,500.

RC 24 (Special Education):

Special Education legal fees are trending under budget by $15,617.

The December 1%t claim was filed at $3,678,132. Assuming the budgeted
reimbursement rate of 67.5% it would mean a reimbursement of $2,482,730 or
$240,958 more than budget. We had six additional students in this claim than projected.
We have also inciuded the CT State Department of Education’s estimated revenues
based on all districts December 1# filing, which shows an 81.98% reimbursement rate.
Should this hold we would receive $3,015,494 or $773,722 more than budget. The State
has indicated they expect this % to drop after the March submission, as such we left the
forecast at the 67.5% rate.

RC 25 (Fixed):

*

Heat is forecasted with a slight positive balance of $10,395.

Electricity is forecasted with a positive balance of $12,222 based on current
consumption trends.

Telephone shows a positive balance of $194.

Sewer fees came in under budget by $6,019 based on usage.

Property Insurance is forecasted with a positive balance of $3,965 based on favorable
renewals with CIRMA and a reimbursement from a property claim.

Workers Compensation is forecasted with a positive balance of $34,098 based on
reimbursements from CIRMA for employees out on Workers Compensation.
Student Accident Insurance is forecasted with a positive balance of $432 based on
favorable renewals with Bollinger.

RC 26 (ELP):

Teacher Aides shows a positive balance of $14,285 due to salary savings from a vacant
position. Should enroliment grow during the year it would be anticipated this would be
filled.

ELP Tuition shows a negative balance of $34,023. Based on current enrollment we
have 46 paying students in the program who will start between the start of school and
November. An additional student was reclassified to special education thus is not a
paying student. This forecast does not assume any additional students will enroll.
Should additional students enroll the forecast will be updated.

RC 28 (COVID):



¢ The Teacher MOU grants 1 additional personal day for each teacher. We are assuming
75% of teachers take this additional day based on the experience from last year. As a
result this account is forecasted at a deficit of $34,000.

¢ Health Supplies is forecasted at a deficit of $10,000, as there is a need for some

additional PPE’s (Masks, Hand Sanitizer).

RC Fiscal Year December Forecast Forecast Balance
Adjusted Budget

RC 1 Darien High School $13,958,643 513,947,105 $11,538
RC 2 Fitch Academy $526,001 $524,001 52,000
RC 3 Middlesex $10,688,466 $10,686,248 $2,218
RC 5 Hindley 53,738,277 $3,736,060 52,217
RC 7 Holmes $3,663,638 53,662,324 51,314
RC 8 Ox Ridge $3,951,425 $3,951,424 50
RC 9 Royle $3,350,283 53,350,284 S0
RC 10 Tokeneke $3,359,537 $3,359,537 S0
RC 11 Athletics $1,897,577 $1,897,577 50
RC 12 Maintenance $3,340,296 $3,334,476 $5,820
RC 13 Music $298,536 $297,560 5976
RC 14 Art $115,613 $115,613 50
RC 15 Technology $3,384,627 $3,384,627 S0
RC 16 Administration $850,858 $814,757 $36,100
RC 17 Health $865,316 $865,316 S0
RC 18 Personnel 51,276,211 $1,231,744 $44,467
RC 19 Curriculum 52,314,909 $2,352,409 $(37,500)
RC 20 Finance $705,648 $705,648 50
RC 21 Library/Media $152,452 $152,452 $0
RC 22 Technology Education $60,000 $60,000 ' S0
RC 23 Summer School $(136,578) $(146,507) $9,929
RC 24 Special Education $25,315,631 $25,059,058 $256,573
RC 25 Fixed Expenditures $21,608,974 $21,541,648  $67,326
RC 26 ELP $1,328,853 $1,348,590 $(19,738)
RC 28-COVID Reopening $9,008 $53,008 $(44,000)
Total ~ $106,624,199 $106,284,960 $339,239

There are four transfers for BOE consideration and approval:

* Account RC To: From: Description

D Substitutes 28 | $34,000 Teacher MOU

S Clubs and Councils 1 $4,609 | Step Savings

S Clubs and Councils 3| $2,218 | Geography Bee, Literary Magazine




S Clubs and Councils 5 $2,218 | Stock Market Club

S Clubs and Councils 7 $1,032 | Literary Club

S Teacher Aides 26 $5,000 [ Salary Savings

S Workers Compensation | 25 $15,000 | Workers Compensation
reimbursement

S Dues, Fees 18 $1,000 | Teacher in Residence Membership

S Sewer 25 $358 | Sewer Savings

S Property Insurance 25 $2,565 | Property Renewal

* Account RC To: From: Description

D Health Supplies 28 | $10,000 PPE’s

S Sewer 25 $5,400 | Sewer Savings

S Custodian 1 $4,600 | Custodial salary savings

* Account RC To: From: Description

D Part Time Help 12 | $15,000 Temporary Facilities Help

S Workers Compensation | 25 $15,000 | Workers Compensation
Reimbursement

* Account RC To: From: Description

D Consulting Services 19 | $40,000 DE!

S Legal Fees 16 $28,100 | Legal Fee Savings

S Consulting Services 16 $5,000 | Consultant Savings

S Professional 16 $3,000 | DMG Conference Cancelled

Development
S Travel 19 $2,500 | ftinerant Travel
S Property Insurance 25 $1,400 | Property Renewal
*D=Deficit
S=Surplus

Grant Financial Report:

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the
education of children with disabilities and requires, as a condition for the receipt of such funds,
that states agree to provide a free appropriate public education. The total award for FY22 is
$883,620

e Currently, we are forecasting a balance of $80,675

IDEA 611 ARP Grant (2 Year Grant): This is a new grant, which was awarded to Darien in the
amount of $218,033. The intended purpose of this grant is to support recovery services for
special education. This grant is being budgeted to support an additional SLP and Psychologist
for FY23.



TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by
providing extra help to students who need it most.
¢ Title | allocation is $169,663, which supponts professional development and a literacy
interventionist.

TITLE 1l {2 Year Grant): Title Il funds can be used to provide supplemental activities that
strengthen the quality and effectiveness of teachers, principals, and other school leaders.
o Title Il allocation is $72,652, which will suppont curriculum development and

professional development.

TITLE Il (2 Year Grant): Title Ill funding is designed to improve the education of English
learners (ELs) by helping them learn English and meet challenging state academic content and
student academic achievement standards.

o Title Il allocation is $7,767 to support EL services.

TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school
psychological services, improve school safety and school climate, and strengthen parent and
community engagement.

¢ Title IV allocation is $10,000.

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote
excellence, equity and high achievement for Connecticut students by engaging teachers in
professional practice through guided support. An award has not been issued to date.

SPECIAL EDUCATION COVID 19: This grant is to support ESY services.

¢ The award was for $20,000, which was expended in full to support the ESY program
from this summer.

ESSER II-SPECIAL EDUCATION RECOVERY: The district was awarded $124,500 from the
State of CT for Special Education recovery services. This grant is being planned to support
consulting services and contracted speech for recovery services.

ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open
schools and support learning loss. Darien’s award was $1,025,905:
o The grant currently forecasts a positive balance of $9,825. There was an additional
purchase of $40,284 for viewsonic’s for music teachers, which otherwise would have
hit the FY23 Superintendent’s Proposed Budget.

UNIFIED CHAMPION SCHOOL GRANT: This grant was awarded to Ox Ridge Elementary
School in the amount of $1,000 by the Special Olympics of Connecticut to support unified
sports at the elementary level.

TECHNOLOGY EDUCATION: This grant award was for $7,082 and was funded through Area
9 Cable Council.



e This grant supported technology equipment and has been expended.

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide.

Food Service Financial Report:

The Food Service Fund shows a P&L of $(44,665) through December, a 66% improvement or
over $83,000. Typically, the fund will not become cash flow positive until early Spring, as items
such as district retirement are fully funded at the beginning of the year.

Average daily sales in October were $13,324 per day.
While we have seen a drop in the average sales per day to start the month of January from

$13,300 to $11,300, we are still forecasting a year-end balance of $62,235 as expenses have
improved with higher rebate costs for food and retirement/resignation of some district staff.



Broad Category
Salaries

Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Property Svs
Property Svs
Other prof tech
Qther prof tech
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supgplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Suppblies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Equipment
Equipment

Description
Spring Summer Part Time
Groundskeeper
Turnover
Classroom Teacher
Classroom teacher
Long-Term Subs
Classroom Teacher
Long-Term Subs
Special Classroom Teachers
Bursar
Principal/Director Sec
Curriculum Supervision
Curriculum Supervision
Long-Term Subs
Special Classroom Teachers
Custodians
Custodians
Substitutes
Building Subs
Substitutes
Teacher Aides
Classroom Teachers
Substitutes
Classroom Teachers
Curriculum Supervision
Curriculum Supervision
Reserve for Emergency
Security
Contracted PT
Contracted OT
Teaching Supplies
Classroom Reference
Periodicals
Textbook Replacements
Hardware
Teaching Supplies
Hardware
Other Building Materials
Electrical Materials
Accessions
Periodicals
Other Library Expenses
Periodicals
Dues, Fees
Dues, Fees
Textbook-Consumables
Textbook-Replacements
Heat
Electricity
Heat
Electricity
Heat
Electricity
Heat
Electricity
Heat
Electricity
Heat
Elecricity
General Teaching Supplies
Textbooks Consumables
Equipment-Tech Special Ed
Furniture

RC

Darien Public Schools

FY 22

December Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

ORG
12 01212009
12 01212009
18 01812000
5 00510534
3 00310330
18 01812009
3 00310338
18 01812009
24 02411006
1 00110108
8 00810806
1 00110108
3 00310307
18 01812009
24 02410506
3 00310307
1 00110108
7 00710706
7 00710706
1 00110108
24 02410108
9 00910902
10 01011006
9 00910902
1 00110108
3 00310307
12 01223009
12 01223009
24 02422009
24 02422009
13 01320109
13 01320109
7 00720706
7 00720706
12 01223009
23 02322009
12 01223009
12 01223009 074015
12 01223009 074016
21 02120506 023001
21 02120506 023003
21 02121006 023007
21 02121006 023003
16 01622009 025026
18 01822009 025026
7 00720706 022003
7 00720706 022002
25 02530108 063001
25 02532009 064002
25 02530307 063001
25 02532009 064002
25 02530506 063001
25 02532009 064002
25 02530806 063001
25 02532009 064002
25 02530006 063001
25 02532005 064002
25 02532009 063001
25 02532009 064002
26 02622009 024011
26 02622009 022003
24 02442009 073400
12 01243066 073001

OBJECT
071005
071001
011024
021301
021301
021300
021301
021300
021303
011013
021501
021220
021220
011028
021303
061001
061001
021302
021318
021302
021603
021301
021302
021301
021220
021220
074030
072021
021311
021309
024011
023002
023003
022002
074013
024011
074013

10

% 5,660.00
$ 5,486.00
$ 30,000.00
$ 24,000.00
$ 1,150.00
S 54000
$ 14,105.00
$ 1,500.00
$ 3,000.00

$ 9,450.00

$ 1,500.00
$ 4,069.00
$ 5,000.00
$ 30,000.00
$ 3,400.00
$ 27000
$ 7,000.00

$ 7.000.00

5 1917.68
$ 30000
S 369.00
$ 2,000.00
$ 8870.00
5 2,286.00
$ 3,658.00
$ 2,194.00
$ 1,240.00
$  s48.00
S 2,521.00

S 5,000.00

FROM

$ 2,830.00
$ 2,830.00

$ 5,486.00
$ 30,000.00
$ 24,000.00
$ 1,150.00
$ 540,00
$ 14,105.00
$ 1,500.00
$ 3,000.00

$ 6,450.00
$ 3,000.00

$ 1,500.00
S 4,069.00
$ 5,000.00
$ 30,000.00
$ 3,400.00
S 270.00
$ 7,000.00

2,000.00
5,000.00

$ 1,917.68
$  300.00
$  369.00
$ 2,000.00
S B,870.00
$ 2,286.00
$ 3,658.00
S 2,194.00
$ 1,240.00
$ 548.00
$ 2,521.00

$ 5,000.00

Description
PT Groundskeeper covering for employee on disability

PT Groundskeeper covering for employee on disability
PT Groundskeeper covering for employee on disability
PE coverage

PE coverage

LTS for MMS Science

LTS for MIMS Science

LTS for Special Ed

LTS for Special Ed

Extra Hours

Extra Hours

Adjustment

Adjustment

Long-Term Sub for vacancy
Long-Term Sub for vacancy

shift coverage

shift coverage

Shift from bldg sub to daily sub

Shift from bldg sub to daity sub
teacher coverage classes

teacher coverage classes

teacher coverage classes

substitute coverage

substitute coverage

Neasc

Neasc

Glycol Leak

Glycol Leak

Shift of student needs

Shift of student needs

Music supplies for teachers

Music supplies for teachers

Time for Kids Magazine-Grade 4
Tirme for Kids Magazine-Grade 4
Door Parts

Door Parts

Door hinges

Door hinges

Daor hinges

Books and ebooks for library

Books and ebooks for library
Containers for books

Containers for books

Increase in Tri-State

Increase in Tri-State

classroom libraries

classroom libraries

Increase Heating Forecast at DHS
Increase Heating Forecast at DHS
Increase Heating Forecast at MMS
Increase Heating Forecast at MM5S
Increase Heating Forecast at Hindlay
Increase Heating Forecast at Hindley
Increase Heating Forecast at Ox Ridge
Increase Heating Forecast at Ox Ridge
Intrease Heating Forecast at Royle
Increase Heating Forecast at Royle
Increase Heating Forecast at Central Services
Increase Heating Forecast at Central Services
ELP Supplies

ELP Supplies

ELP Equipment

ELP Equipment



Broad Category
coviD

Salaries
Salaries
Salaries
Salaries
Benefits
Salaries

Other

Supplies

Other Purch Svs

COVID
Supplies
Salaries

Other Prof Svs
Other Prof Svs
Other Prof Svs
Other Purch Svs
Other Purch Svs
Other Purch Svs

Salaries
Benefits

Darien Public Schools

FY 22
December BOE Transfers
Requires BOE Approval
Description RC ORG OBIECT T0
Substitutes 28 02810108 021302 S 34,000.00
Clubs and Councils 100110108 101003
Clubs and Councils 3 00310307 101003
Clubs and Councils 5 00510506 101003
Clubs and Councils 7 00710706 101003
Workers Compensatior 25 02532009 082002
Teacher Aides 26 02612009 021603
Dues, Fees 18 01822009 025026
Sewer 25 02532009 064004
Property Insurance 25 02522009 032001
Health Supplies 28 02822009 042001 S 10,000.00
Sewer 25 02532009 064004
Custodian 1 00110108 61001
Consulting Services 19 01922009 012001 $ 40,000.00
Legal Fees 16 01622009
Consulting Services 16 01622009 012001
Professional Developm 16 01622009 025003
Travel 19 01922009 013015
Property Insurance 25 02522009 082001
PT Help 12 01212009 071005 $ 15,000.00
Waorkers Compensatior 25 02532009 082002

FROM

4,609.00
2,218.00
2,218.00
1,032.00
$ 15,000.00
$ 5,000.00
$  1,000.00
$ 35800
S 2,565.00

U AN AN N

$ 5,400.00
$ 4,600.00

$ 28,100.00
$ 5,000.00
$ 3,000.00
$ 2,500.00
$ 1,400.00

$ 15,000.00

Description
Teacher MOU

Step Savings

Literary Magazine and Geography Bee
Stock Market Club

Literary Club

Workers Comp Reimbursement
Salary Savings

Teacher in Residence

Sewer Savings

Property Ins Renewal

Additional PPE
Additional PPE
Additional PPE

DEI
DEI
DEI
DEl
DEI
DEl

Temporary Facilities Help
Temporary Facilities Help



1/18/2022 12:39:14 PM Connecticut State Department of Education
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Finance And Internal Operations
2021-22 Revenues For Selected State Grants

District: 35-Darien

Education Cost Sharing (ECS) Grant:

2021-22 ECS Entitlement

2021-22 Alliance Portion

2021-22 Two Percent Compensatory Education Portion
2021-22 Net Local ECS Entitlement {ltem 1 - [tem 2 - ltem 3)
2020-21 ECS Prior Year Adjustment

2020-21 Excess Costs Grant Prior Year Adjustment
2021-22 ECS Revenue (Item 4 + ltem 5 + ltem &)

Excess Costs Grant

Grant Type |
Grant Type Il
Grant Type 3A
Grant Type IV
Grant Type 3B

Adult Education Grant:

2021-22 Adult Education Entitlement
2020-21 Adult Education Prior Year Adjusiment
Health Services Grant:

2021-22 Health Services Entitlement
2020-21 Health Services Prior Year Adjustment
2021-22 Health Services Revenue (Sum of Items 1 thru 2)

Page: 1

457,357
0

0
457,357
4
59,115
516,468

3,015,494

(e =N =g

37
Not Available

Saa



1/18/2022 12:39:14 PM Connecticut State Department of Education Page: 2
Finance And internal Operations

Summary of 2021-22 Grant Cap Impact

Note: These figures reflect entitlements
and may not match the revenue figures provided on the previous page

District: 35-Darien

Uncapped Capped Entitlement Percent

Entitlement Entitlement Impact Impact

Adult Education 39 7 -2 -5.13
Health Services 0 Q 0 0.00
Grant Type | 3,678,132 3,015,494 -662,638 -18.02
Grant Type ll ] 0 1] 0.00
Grant Type 3A )] 0 0 0.00
Grant Type IV 0 0 0 0.00
Grant Type 3B 1] 0 1] 0.00

* Explanation of Grant Types:

1{C.G.S. 10-76g(b)) - District initiated placements whose cost of special education, related services and room & board exceed 4.5 times the previous year's
Net Current Expenditures per Pupil (NCEP).

Il (C.G.S. 10-76d(e}(2)) - State agency initiated placements whose cost of special education and related services exceed the previous year's NCEP.

1A {C.G.S. 10-76d(e}{3)) - State agency initiated placements who reside on state-owned or [eased property or in permanent family residences. Their costs
of education and related services are reimbursed in full by the state in the current year.

WV (C.G.S. 10-253(b)) - State agency initiated placements of regular education children in private residential facilities whose costs of regular education and
related services exceed the previous year's NCEP.

B (C.G.S. 10-76g(a)(2)) - 100% funding for districts who provide special education 1o no-nexus children either residing in DCF facilities or placed by a
state agency in a private residential facility.
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RECOVERY SERVICES REPORT-DECEMBER 31, 2621

ACCOUNT BOARD OF EDUCATION OPERATING ORIG TRFRS REY. YTD ENCUM. AVAIL FORE- CURR YR. END
APPRO ADJ. BUD. EXP REQUES, BUD. CAST STF EST.
021305 CONTRACTED SPEECH 5 54,500 5 54.500 | $ 5 54.500 : 54,500 5
025011 PUPIL EVALUATIONS 5 3700015 § 370001 8 - $ - 37.000 37.000 3 -
021311 CONTRACTED PHYSICAL THERAPY 5 13.000 | 5 - |s 13.000 | 5 ~ |5 13.000 E 13.000 5 :
012001 CONSULTING SERVICES 5 130.000 | M E 130000 | $ - |5 67.500 62.500 130.000 $ z
TOTAL BOARD OF EDUCATION.OPERATING $ 234,500 $ -8 234500 §$ - 0§ 135000 $§ 99500 § 234500 § . % .
ACCOUNT ARP ESSER FUNDS ORIG TRFRS REYV. YTD ENCUM. AVAIL FORE- CURR YR. END
APPRO ADI. BUD. EXP REQUES. BUD. CAST STF EST.
021303 SPECIAL CLASS TEACHERS 3 72445 | § 13531 | § 85576 |8 29.761 |3 56.215 - 85976 1.00]% :
D2140% PSYCHOLOGISTS 5 72.445 | § 43325 T6777|5  27519|S5 51979 (2.721) 79498 | 1.00]$ (272D
TOTAL PERSONNEL $ 144,890 | $ 17,863 ] § 16275318 57,280 | 108,194 | § (272D & 16547a] 20008 (272D
021304 HOMEBOUND TUTORIAL 3 7 3.966 | 39665 3.966]5 : . 3.966 5 N
021305 CONTRACTED SPEECH 5 50.000 12475 | § 62475 |5 20800]$ 41,675 - 62.475 $ g
021308 [Esy 3 65720 |5 (15.000)] § 50.720 | 3 N E . 50,720 50.720 3 .
021309 OCCUPATIONAL THERAPY 5 50000 |3 (33.628)] § 16372 |5 4215]S 7490 4.667 16.372 $ g
021311 CONTRACTED PHYSICAL THERAPY 5 50000 [$  (37.090)] § 12910} 5 507005 5.230 2.610 12910 $ z
012001 CONSULTING SERVICES 3 - $ 69.278 | § 6927813 2527813 44,000 - 69,278 $ -
TOTAL OPERATING $ 215,720 | § 1% 315721 |5 59329]8 98.395)8 57997|% 215721 $ -
TOTAL ARP ESSER RECOVERY SVCS s 360610 $ 17864 § 378474 § 116609 $ 206589 $ 55276 § 3BLI9S 200 $ (2721
ACCOUNT  ESSER II - SPEC EDUC RECOVERY ORIG TRFRS REV. YTD ENCUM. AVAIL FORE- CURR YR.END
APPRO ADL BUD. EXP REQUES. BUD. CAST STF EST.
012001 JCONSULTING SERVICES 5 59500 5 $ 59,500 5 19.500 40,000 35.700 ~ |5 23.800
021305 [CONTRACTED SPEECH 3 65.000 5 65.000 65.000 39.000 S 76,000
[TOTAL OPERATING $ 124,500 | § =[5 124,500 { § . |$ 195005 105000|% 74,700 - |5 49800
TOTAL ESSER 11 - SPEC EDUC RECOVERY § 124500 $ . 124,500 § . % 19500 $ 105000 $§ 74700 $ - $  49.800
ACCOUNT  IDEA 611 ARP and 619 ARP ORIG TRFRS REV. YTD ENCUM. AVAIL FORE- CURR YR END
APPRO ADJ. BUD. EXP REQUES. BUD. CAST STF EST.
021307 SPEECH TEACHERS 5 5 93069]% 98.069 | - I3 - 98.069 - $  95.060
021403 PSYCHOLOGIST 5 S 86650]% 26,650 86.650 ; § 86650
TOTAL PERSONNEL % - |8 134,719(s 184,719 | § - |$ - |§ 184719 § g - s 18479
OPERATING
021305 CONTRACTED SPEECH-611 3 199,131 |5 (199.131)] § B - |s - : - - s .
021305 CONTRACTED SPEECH-619 5 18.902 3 18902 | $ - 3 B 18.902 - - s 18.902
TOTAL OPERATING $ 218,033 | § (199,131)] $ 18902 $ - $ - $ 18902 | $ - - $ 18,902
EQUIPMENT
073001 EQUIP&FURN-SPED $ B 13412 | 5 13412 | § B - 19412 . S 13412
TOTAL EQUIPMENT 3 - |$ 133128 13412 | $ B - s 13412[$ : - |8 141z
TOTAL IDEA 611 and 619ARP $ 218,033 § . 218,033 § -8 . 0§ 218033 = 0.0 § 218033




ORIG TRFRS REV. YTD ENCUM. AVAIL FORE- CURR YR.END
Funds APPRO AD]. BUD, EXP REQUES. BUD. CAST STF EST.

|Grant Funds - Personnel 144,890 | $ 202,582 347472 57280 | § 108.194 181.998 165.474 200035 181998
|
|Board of Education Operating 234500 % 234,500 - $ 135000 99,500 234,500 - 3 -
Grant Funds-Operating 55825313  (199.130) 359,123 593291%  117.895 181,899 290.421 - 3 68.702
Grant Funds-Equipment - $ 14412 14,412 - $ - 14412 - - $ 14,412
Total Recovery Services 937,643 | § 17,864 955,507 116,609 | $ 361,089 477,809 690,395 200]% 265112




Revenue:

Student Sales
Pavillion

Adult Sales
Interest

Total Revenue

Expenses:

District Staff

District Retirement
Food Expense
Equipment Repairs
Utilities

Supplies

Professional Development
Management Expense
Uniforms/Travel

Bank Fees

Total

P&L
Starting Fund Balance

Ending Fund Balance

Food Service Financial Statement

FY19 FY20 FY21 Food Service YTD Fund 4 Forecast
$2,173,965 | $ 1,473,979 | $ 660,451 ]S 951,778 } $ 2,313,078
S - S - S - $ 18,149 | 5 18,149
$ 65992|$ 41,490|S 53,888{S 36,955 | $ 63,295
$ 2,128 | $ 1,759 | $ 330 | 373} S 673
$ 2,242,086 | $ 1,517,228 |$ 714,669 | S 1,007,255 | $ 2,395,195
$1,031,701|$ 767,879 ]S 548 | $ 224,310 | 5 486,105
$ 35765|$ 30436]5 - S 56,617 | ¢ 56,617
$1,055730]s 779,067 ]S - 13 S -
$ 67,361FS 41961]5% 5 $ 13,510 | 5 22,300
S 13,124 | S - S - S 3,277 15 9,577
$ 7,000 | $ 1,657 | $ - S - S -
$ 7,671] % 5248 | S - S - S -
S - S - S 686,200]5 753,7101 $ 1,756,065
$ 11,308 5,902 | $ 3,163 | % 4961 2,296
$ ol E - 13 3515 - s -
$2,229,751 | $1,632,150 | $ 689,945 | $ 1,051,920 { $ 2,332,960
$ 12,335 |$ (114,922)] s 24,724 | S {44,665)] $ 62,235
$ 202,710]$ 305043]S5 190,121 ]S 214,845 | $ 214,845
$ 305,04a]$ 190,121 ]S 214845|5S 170,181 | $ 277,080




DARIEN PUBLIC SCHOOLS

e s

Memorandum
DATE: January 18, 2022
TO: John Sini, Finance Committee Chair
FROM: Dr. Alan Addley, Superintendent of Schools

Richard Rudl, Director of Finance & Operations
SUBJECT: Special Education Reserve

At the July 13, 2021 Board of Education meeting, we reviewed the history, purpose and potential
access to the funds in the Special Education Reserve Account.

On the Town of Darien’s balance sheet, there is a Special Education Reserve account, which holds
$100,000. This account is considered a committed fund balance account and was created through a
transfer from the general fund in the adopted FY2010 budget. There has been no activity since
FY2011.

The account was designed, according to the Town of Darien to cover shortfalls in the Special
Education operating budget or a shortfall in the excess cost reimbursement the district receives each
year. In order to access these funds the Board of Education would have to seek approval from both
the Board of Finance and RTM, similar to a special appropriation request.

No Board action was taken at the retreat meeting. The Finance Committee will discuss the use, need
and possible recommendation for full Board action regarding this fund.
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