SPRING-FORD AREA SCHOOL DISTRICT
POLICY COMMITTEE MEETING

MONDAY, October 11, 2021
6:30 p.m.
District Office Conference Room

DISTRICT MISSION STATEMENT
Spring-Ford Area School District strives to be educationally relevant, focused on achievement and
growth, and have a priority on people so that students are fully prepared to positively contribute to their
society.

CALL TO ORDER
Meeting started at 6:30 p.m. and ended at 7:28 p.m.

IN ATTENDANCE
e Board Members — Wendy Earle (Chair), Dave Shafer
e District Representatives — Bob Rizzo
e Community Members — Will Cromley, Steven Frey

ANNOUNCEMENTS
I PUBLIC TO BE HEARD ON AGENDA ITEMS ONLY

Il MINUTES - From June 7, 2021
- June 7, 2021 minutes were approved

lil. OLD BUSINESS
A. Policy 146.1 — Trauma-Informed Approach
i. Feedback from staff
- Policy will be sent to the solicitor for review.

B. Safe2Say Procedures
i. Reviewed on 7/15/21
ii. Approval to be added to Policy 805 — Emergency Preparedness as attachment
- Procedures will be brought forward for approval in November to be added as an attachment
to Policy 805.

VIIl. NEW BUSINESS

Policy 301 — Creating a Position

Policy 302 — Employment of Superintendent/Assistant Superintendent

Policy 304 — Employment of District Staff

Policy 305 — Employment of Substitutes

Policy 306 — Employment of Summer School Staff

Policy 307 — Student Teachers/Interns

Policy 308 — Employment Contract/Board Resolution

Policy 309 — Assignment and Transfer

Policy 309.1 — Telework

- All policies will be sent to the solicitor for a review and then brought forward in November
for a first reading.

FEZomEUOw



https://drive.google.com/file/d/1K9jz4WXr0JwQq63sJNSTBekU3hJdQ2LO/view?usp=sharing
https://docs.google.com/document/d/1SublQvKF-IzxDstgztByC-FB7o1_UVQyOsM8FIcVvu0/edit?usp=sharing
https://docs.google.com/document/d/1dxrIK7uhrb50dwDAEq3_f_pEKJAGPShzpIwaQM_8EhA/edit?usp=sharing
https://docs.google.com/document/d/1FGr8UelVXkD7AdWCwKFEFz0-5EWW4j2p58vKwxsK2t4/edit?usp=sharing
https://docs.google.com/document/d/1jTWiY-d-X5XeHfXnZgN6W-5EIIFzNCnCuDKW_GrX5JE/edit?usp=sharing
https://docs.google.com/document/d/1jTWiY-d-X5XeHfXnZgN6W-5EIIFzNCnCuDKW_GrX5JE/edit?usp=sharing
https://docs.google.com/document/d/1WhS29VzHV8RHIVeZKr9s38CVw3HfbcXfBLl4ZPX1IJc/edit?usp=sharing
https://docs.google.com/document/d/1WhS29VzHV8RHIVeZKr9s38CVw3HfbcXfBLl4ZPX1IJc/edit?usp=sharing
https://docs.google.com/document/d/1U1E3OvzKsmOE2a_b18UZRe5vRoXxjPUZ39Ru9GclRG8/edit?usp=sharing
https://docs.google.com/document/d/1U1E3OvzKsmOE2a_b18UZRe5vRoXxjPUZ39Ru9GclRG8/edit?usp=sharing
https://docs.google.com/document/d/12XBKlID39UlzrLq-siWyvByHq2h8yehoujFJYzvK50g/edit?usp=sharing
https://docs.google.com/document/d/12XBKlID39UlzrLq-siWyvByHq2h8yehoujFJYzvK50g/edit?usp=sharing
https://docs.google.com/document/d/1f2keS-ABYPdoaP0k6c4UvTmv6C9rway-7mPvcxlKEn4/edit?usp=sharing
https://docs.google.com/document/d/1f2keS-ABYPdoaP0k6c4UvTmv6C9rway-7mPvcxlKEn4/edit?usp=sharing
https://docs.google.com/document/d/1YY0LP6P_RggLbG9Lq25nZ0iA2JeUz6_oIHKfEulpdd0/edit?usp=sharing
https://docs.google.com/document/d/1YY0LP6P_RggLbG9Lq25nZ0iA2JeUz6_oIHKfEulpdd0/edit?usp=sharing
https://docs.google.com/document/d/1YsLTMkzrT5sW3EHT2c_7VdZyZ9K0UpN6EGl0g6TqVWY/edit?usp=sharing
https://docs.google.com/document/d/1YsLTMkzrT5sW3EHT2c_7VdZyZ9K0UpN6EGl0g6TqVWY/edit?usp=sharing
https://docs.google.com/document/d/14xxoOWBUndthit2qkwTJsMnTXj6XjOkWLphRtfQ3VoY/edit?usp=sharing
https://docs.google.com/document/d/14xxoOWBUndthit2qkwTJsMnTXj6XjOkWLphRtfQ3VoY/edit?usp=sharing

IX. OTHER BUSINESS
A. 300-400-500 Comparison (with links to current policies)
B. 300-400-500 Migration Notes (From PSBA)

X. ACTIONABLE ITEMS
- Safe2Say Procedures will be brought forward in November for approval as an attachment
to Policy 805.
- Policies 301, 302, 304, 304, 306, 307, 308, 309, 309.1 will be sent to the solicitor for review
and, barring any substantive changes, brought to the November board meeting for a first
reading.

Xl.  NEEDS FOR NEXT MEETING
Xll. BOARD COMMENT

Xlll. PUBLIC TO BE HEARD

XIV. ADJOURNMENT


https://docs.google.com/spreadsheets/d/1wCE6hm8X_QWUSPBZnZNcUXQrkMxr8l0pwALA_pGzT6Y/edit?usp=sharing
https://drive.google.com/file/d/1TMyETKGIeIzyiOTaVrGNLZ4gpjoOCku4/view?usp=sharing
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