LYME-OLD LYME SCHOOLS
Regional School District #18

A Private School Experience in a Public School Setting

Facilities & Finance Committee Meeting
Date: January 5, 2022

Committee Members Present via Zoom: Jennifer Miller, Co-Chair; Christopher Staab, Thomas Sherer;
Steven Wilson

Committee Members Present: Mary Powell St. Louis, Co-Chair; Daniel Hagan; Philip Neaton; Andrew
Russell

Administration Present: lan Neviaser, Superintendent of Schools; Ronald Turner, Director of Facilities &
Technology; Kelly Enoch, Principal Mile Creek School; Brian Howe, Assistant Director of Facilities;
Holly McCalla, Business Manager

. Call to Order:
The meeting was called to order by Ms. Miller at 5:00 p.m.

II. Approve Facilities Committee Minutes:
Special Meeting of November 3, 2021

Mr. Hagan made a motion, second by Mr. Neaton, to formally approve the minutes of the Special
Meeting of November 3, 2021 as presented. The motion passed unanimously.

III. Introductions by Committee Chairs:
Ms. Miller welcomed committee members and asked them to forward names of community members that
would be interested in serving on the committee.

IV. Brief Committee on Condition of Mile Creek School:

Ms. Enoch expressed her appreciation for the safety and security of the building. She further commented
favorably on the cleanliness of the building. Ms. Enoch expressed her gratitude for the upgrades that have
occurred such as adding sound-field systems to every educational space, new front entry carpet, new
energy efficient stage lighting, a new playscape and trimming and landscaping to an overgrown courtyard
thus making it more usable.

She mentioned the gazebo is in-progress and a new gym floor is slated to be replaced next fiscal year. Mr.
Turner discussed the need to replace the unit ventilators. Ms. Enoch explained the need for additional
cameras; Mr. Turner noted this has already been allotted in the budget.
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V. Review Budget Timeline:
Mr. Neviaser discussed the budget timeline which is attached to these minutes for informational purposes
only.

VI. Review Projects District-Wide:

Mr. Turner provided an update on the gazebo at Mile Creek. He spoke about the new synthetic turf field
and the issue of poor drainage on one corner; he mentioned an upcoming change order for an estimated
amount of $15k to rectify.

VII. Review Five-Year Facilities Plan:
The Committee reviewed the Five-Year Facilities Plan which is attached to these minutes for
informational purposes only. No motions or actions occurred.

VIII. Adjournment:
The meeting adjourned at 5:20 p.m.

Regional School District 18
49 Lyme Street, Old Lyme, Connecticut 06371

www.regionl8.org



LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience in a Public School Setting

2022-2023 BUDGET PROCESS TIMELINE

All budget meetings are open to visitors from the Lyme and Old Lyme communities.

The majority of meetings will take place in the Board of Ed Conference Room at Center School or other

October

November 3

November 3

Nov — Dec

January 5

January 12

January 19

January 26

February 2

February 2

February
Feb - March

March-April

April 4
April
May 2

May 3

venues based on space needs due to COVID-19.

Preliminary Data Gathering and Projections.

Enrollment Projections and Staffing Proposals are Prepared.

Committees and administrators work to identify needs and major drivers that will impact the budget.
[6:00 pm] Special Board of Education Meeting with BOE, BOS, BOF, School Administrators and
Parent Leadership

Review and discuss needs and drivers as prepared by administrators and committees.

[7:00 pm] Regular Board of Education Meeting

Administrators prepare budget according to parameters set forth by the Board of Education; Budgets are
reviewed with the superintendent.

[6:30 pm] Regular Board of Education

[6:30 pm] Special Board of Education Meeting
Workshop 1: Elementary, Middle, High School and Curriculum Budget Presentations.

[6:30 pm] Special Board of Education Meeting
Workshop 2: Special Education, Facilities, Technology, Operations and Central Services Presentations.

[6:30 p.m.| Special Board of Education Meeting (meeting if needed)
Board reviews budget as it will be presented at budget forum.

[6:30 pm] Budget Forum

[7:00 pm] Regular Board of Education Meeting
Budget Adoption by Board of Education.

Communication Committee prepares budget edition of Focus on Education.
Central Office prepares budget books.

Presentation of Budgets to Boards of Finance (both communities).

Mailing of special edition of Focus on Education.

Presentation of budget to community groups.

[6:30 pm] District Budget Hearing

Reminder Post Cards to Vote,

[6:30 pm] District Budget Meeting

Anticipated Date for Budget Referendum Vote.



Five Year Facilities Draft Plan

January 5, 2022

Account Description i 2021/2022 ‘ 2022/2023 2023/2024 2024/2025 | 2025/2026 | 2026/2027

Grand Totals ! $ 381,929 $ 419,000 $ 310,000 $ 380,000 $ 340,000 $ e
LC \ | TBD Bond | TBD Bond|TBD Bond
Resurface tennis courts (2) $ 231,000

Replace gym unit ventilators with an

RTU and included AC

Repaint exterior $ 80,000

Gym Floor Resurface to rubber

Upgrade HVAC including AC & boilers Pending Study

Classroom refresh Pending Study

Resurface outdoor basketball courts $ 30,000

Create Outdoor Classroom Space Esser Grant

Playground partial update Esser Grant

Update fire alarm, PA and Clocks Pending Study

Reface front entry stairs $ 87,300

Bonded project study $ 11,463

Replace VCT w/high perf floor Pending Study

LC Totals $ 329,763 § - % 110,000 $ - 8 - 3 -
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Five Year Facilities Draft Plan

January 5, 2022

Account Description | 2021/2022 2022/2023 2023/2024 2024/2025 | 2025/2026 | 2026/2027

Grand Totals $ 381,929 $ 419,000 $ 310,000 $ 380,000 $ 340,000 $ -
mC TBD Bond | TBD Bond| TBD Bond
Upgrade HVAC including AC & boilers Pending Study

Update fire alarm, PA and Clocks Pending Study

Create Outdoor Classroom Space Esser Grant

Classroom refresh | \ Pending Study

Playground partial update Esser Grant

Bonded project study $ 11,463

Gym Floor Refinish $ 19,000

MC Totals $ 11,463 $ 19,000 $ $ - $ - $ z
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Five Year Facilities Draft Plan
January 5, 2022

Account Description 2021/2022 | 2022/2023 2023/2024 2024/2025 | 2025/2026 | 2026/2027
Grand Totals '$ 381,929 § 419,000 $ 310,000 $ 380,000 $ 340,000 $ s
CSs TBD Bond | TBD Bond|TBD Bond
HVAC AC upgrade including AC Pending Study

Replace VCT with high performance

flooring Pending Study

Replace Carpets Pending Study

PreK Expansion

Update fire alarm, PA and Clocks Pending Study

Repaint exterior $ 150,000

Bonded project study $ 11,463

Playgound partial update Esser Grant

Create Outdoor Classroom Space \ Esser Grant I

CS Toftals $ 11,463 $ - 8 - $ 150,000 $ 25 5|
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Five Year Facilities Draft Plan

January 5, 2022

Account Description

Grand Totals

2021/2022

$ 381,929

| 2022/2023

$ 419,000

2023/2024

| 2024/2025

$ 310,000 $ 380,000

2025/2026

$ 340,000

2026/2027

$ T

MS

TBD Bond

TBD Bond

TBD Bond

Upgrade HVAC Including AC & boilers

Pending Study

Repave Parking Lot

$ 170,000

Classroom refresh

Gym Floor Refinish

Update fire alarm, PA and Clocks

$ 17,779

Pending Study

Pending Study

Replace VCT w/high eff flooring

Pending Study

Replace Carpets/media redesign first
floor

Reapply split faced block water repellant

Concrete Base for Outdoor Classroom

$ 50,000

Upgrade sewerage grinder pump

Increase front of building lighting

TBD Bonding

Bonded project study

$ 11,463

Replace Carpets/media redesign
second floor

Create Outdoor Classroom Space

Esser Grant

$ 170,000

MS Totals

$ 29,242

$ 50,000

$

$ 170,000

$ 170,000

$ -
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Five Year Facilities Draft Plan

January 5, 2022

Account Description

Grand Totals

2021/2022

$ 381,929

2022/2023

$ 419,000

2023/2024

310,000

2024/2025

$ 380,000

2025/2026

$ 340,000

2026/2027

SR

HS

TBD Bond

TBD Bond

TBD Bond

Expand irrigation to include baseball
field

30,000

Repave Parking Lot

Resurface Track

Auditorium Lighting System Upgrade

$ 175,000
$150,000

$ 170,000

Bleacher design and estimation

$25,000

Turf Field Bleachers

100,000

Refinish commons floor

30,000

west corner of the soccer/lacrosse field
and SB left field

$ 60,000

Repave tennis courts (6)

Soccer/lacrosse field bleacher

Artificial turf field installation

Undesignated
fund ($1.8M
est.)

40,000

HS Totals

$ =

$ 350,000 $

200,000

$ 60,000

$ 170,000

$ =
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