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The Equity in Education Coalition (EEC) is a
statewide coalition working towards a more
targeted and comprehensive approach to
closing the opportunity gap throughout the
State of Washington.

We focus on:
- Legislative Advocacy

- Mobilization and Outreach
- Policy and Accountability
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What is King County
Promise?

Regional Postsecondary Access
& Success System
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Our Collective
Vision
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All youth of color and other historically underserved young
people, receive high quality support to choose, pursue, and
succeed In their. postsecondary path.

Substantial system capacity built across K-12, higher
education, and communities to ensure more equitable
support

Our institutions make significant improvements to coordinate
and align across systems, ensure more equitable experiences
and outcomes, and simplify the journey to completion.

Demonstrate to the state the programming, evidence-based
practices, staffing, and funding levels needed to sustain




How will King

County Promise
Work?




King County Promise will operate on a phased
implementation plan

2023 m 2025-2027 Long Term Goals

Q1:Partnerships  Programming Q1: Contract Programming * All King County CTCs
renewal

Q4: RFP
release

and public high schools
Programming are participating in
Promise partnerships

Phase 1

Partnerships

* Students of color and
students who have been
historically underserved

Q4: RFP Q1:Partnerships  Programming by education systems
release selected receive individual
Q2: Planning supports that make them
Phase 2 _ _ _ ready to access college
Partnerships Q3: Partnership SR G e
launch P
postsecondary
credentials

PSCCN
Support




Promise Strategies

Connected advising staff in and out of school Additional funding to hire Promise Advising Staff
(K-12/CTC) and support transition from K-12/out of 1
school into CTCs
Partnership supports
Equity Stipend: $1000 non tuition grants for CTC 2
students
Assessment and Continuous Improvement
3
K-12, CTC and CBO staff: Collaborative advising and 4 ‘ Az (PR e
programming supported by shared data system
‘ Financial Commitment Match: (CTC/K-12 ONLY)
Professional Development 5
Common Advising Resources: Content, milestones




Who is King County
Promise for?
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King County
Students and
Young People
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Exclusive focus on youth of color, youth ’
from families at/below 200% of the
federal poverty level, youth who identify
as LGBTQ+, youth who experience
homelessness or foster care, youth with
disabilities, and other young people who
have been historically underserved in
King County, age 26 and under

« High school students

e CTC students

* Opportunity youth and working young
people
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Promise Students

K-12
students at
KCP High
Schools

Opportunity
Youth

CTC students

Whole building - 10t" and 11'" graders in the KCP Prioritized Population will receive “whole school
supports”

Senior Class Cohort - Students complete a Promise Student Pledge by fall of 12th grade year
Pathway Partner Cohort - Students who plan to attend the partner CTC

Young people in the KCP Prioritized Population enrolled in a re-engagement or alternative program or
not enrolled in school as indicated by completing Promise Student Pledge

Not currently employed (or not employed in a job with family-sustaining wages)

Do not already hold a two- or four-year degree

High School or Opportunity Youth Students in the KCP Prioritized Population enrolling from Promise
Partnership high school or opportunity youth program
Students in the KCP Prioritized Population enrolling from outside of the Promise Partnership



Eligible Partners
~

All public K-12 districts in King County and any King

K-12 Districts ~ County charter school serving students in grades 9-12

K-12/CTC
Student
Serving CBOs

Any non-profit currently serving King County high
school and/or CTC students with college access
and/or success support services

Any non-profit currently serving King County opportunity
youth (disconnected from school and living wage jobs)
with college access and/or success support services

Opportunity
Youth Serving
BOs

Community &
Technical
Colleges

S in King County

_/

(public, two-year colleges)

/
0‘0

Entities apply as a
“Promise
Partnership”
focused on a
Shared group of
young people in the
Promise priority
population

Each entity within a
partnership will
receive direct
funding

15



Vision for Promise Partnerships:
collaborate & strengthen relationships to better support prioritized students

Ideal Promise
Partnership

One or more K-12 Shared Promise
district or charter K12, OY and CTC One or more CTC
school in King student advising in King County

County caseloads

One or more opportunity One or more K-12 and
youth serving CBO in King CTC youth serving
County CBO in King County




CBO Provided
Support




Partners who’ve shaped King County

Promipse Vision (Partial List)
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what types of supports would Community basead
Organizations within Promise provide?

Postsecondary Retention/Persistence | On-going post secondary retention and/or persistence support for students

(At least (1) function from list below) => Academic support
On-going support for students through postsecondary, including on-campus
support
=> Academic support, tutoring and advising

General postsecondary program exploration
Postsecondary Prepa ration & -> Through expertise or partnerships, ensure students are advised on the full range of technical, two
and four-year postsecondary pathways
Postsecondary readiness skills
Field trips to postsecondary institutions

Navigation
(At least (2) services from the following)
Financial aid support (including workshops)
Admissions and Registration Navigation
Degree planning
Academic Support — preparing for assessments, finishing HS/GED

S 230 2 2K 2 A

Career Exploration

Development of “college knowledge” and college success skills

=>  Career exploration and postsecondary program exploration

=>  Academic support, tutoring and advising

=>  Technical support around financial aid, budgeting, admissions, registration
=>  Focus on supporting student timely completion of Financial Aid



What types of supports would Community Based
Organizations within Promise provide? (Cont.)

Basic Needs Employment Services Career Awareness
=> Housing => Job readiness training => Career exploration activities, experiential learning
=> Support service case => Job placement services => Internships
management (referrals => Job coaching => Job fairs
and direct support => Networking events (with employers) => Employer field trips to employers
dollars). Emergency =>  Mock Interviews (with employers) =>  Guest speakers
supports =>  Wrap-around supports (access to
=> Food —lunches community resources related to basic
=> Transportation needs, mental health, trauma,
=>  Child care transportation, childcare, food,
=>  Program participation housing, etc.)
stipends -> CuIturaI.Iy and linguistically relevant Health Services
mentoring => Counseling
=> Life skill development
Life skills (financial ->  Career-readiness, job training, job = Support Broups
=> Health fairs
“teracy) placement => Direct referrals

=> Leadership development and
self-advocacy

=>  Access to technology and technology
support



Promise Student Advising Outcomes

e Increase #, % priority students who are
o academically on-track®
o receive King County Promise programmatic support
o report high supportin college going process
o complete college applications
o complete FAFSA/WASFA

o enrollin Promise Program



CBO role and responsibilities include:

Pre Partnership

e Identify K12 and CTC’s to partner with to deliver services
o Existing or new

e Identify collaboration points
o Which services - new and existing?
o Which students and communities?
o How will advisors collaborate and communicate?
o How will partnership collaborate and communicate?

Once in Promise Partnership
Collaborate with CTC and K12 Promise partners to:
e Provide 100:1 case management and advising supports for Promise priority students using shared
data

e C(ollaborate with Promise partner district and college to deliver bridge and orientation
programming supporting Promise students directly

e Adopt Promise case management data system or ensure alignment of current system with shared

Promise case management data system
22
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Next Steps:

e C(BO leaders thank you so much for attending and please share questions!
e PSCCN/DCHS will release information about Phase 1 RFP in November 2021

EEC Engagement: Melissa Bowen | melissa@eec-wa.org

PSCCN Engagement/Outreach: Naveed Badri | nbadri@psesd.org
PSCCN General Questions: Mercy Daramola | mdaramola@psesd.org

Sign up for King County Promise Mailing List:
https://bit.ly/KCPMailing
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