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School Spotlight 

Do we have a Spotlight?

● There is no star.

● There is no show.

● There is no “wow” 
factor.

There is light!



Running on Nightlights

Why a Nightlight?

● Protects and diminishes 
fear

● Gets you through 

● Thoughtful 

● Light in the darkness

● Guides you



Pre-K Team Kindergarten Team 

Second Grade Team Third Grade Team Fourth Grade Team 

First Grade Team 



Fifth Grade Team Specialist Team 

Custodial Team Special Education Team 



Some Para. Team Members Kids Club Team Some of the  Recess/ Lunch Team 

Nutritional Services Team The Office Team 



Barb Stoffel



Brenda Petrie



Melissa Ingemann



Work Hard, Improve, 
Be Nice 

WIN the Day!



Arthur Williams, Principal

Middleton 
Elementary



GOOD NEWS 
CALL OF THE 

DAY!



Presenter Names

Oltman Middle 
School

Good News Call of the Day

Each day, ALL MES staff can give students a MES Positive Office 
Referral for demonstrating exceptional behavior in WORK, 
RESPECT, and BELONG (this can be in or out of the classroom).
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Good News Call of the Day

Students have earned Positive Office Referrals for things such 
as:
● Helping a classmate or teacher
● Being kind to all
● Taking an intellectual risk
● Showing empathy
● Helping others feel better and being supportive
● Having a positive attitude
● Welcoming new students to classroom
● Being a bucket filler
● Being a friend to all classmates



Oltman Middle 
School

Good News Call of the Day
As of today, there have been 47 students recognized as 
Middleton’s Good News Call of the Day.



Good News Call of the Day

WHEN A STUDENT IS GIVEN A POSITIVE OFFICE REFERRAL WHAT HAPPENS?

● The student brings the Positive Office 
Referral to the office.

● Mr. Williams writes a personal note on each 
Positive Office Referral.

● Mr. Williams personally congratulates each 
student for earning a Positive Office 
Referral.



Good News Call of the Day

WHAT HAPPENS WHEN STUDENT IS SELECTED AS GOOD NEWS CALL OF THE 
DAY?

● Student is given a Good News Call of the Day bracelet and pencil.

● Goes to Mr. Williams’ Office to call parent/guardian.

● Student tells parent/guardian why they earned a Positive Office Referral.

● Student takes picture with Good News Call of the Day Twitter board.

● Picture is shared with students on the daily Middleton Morning 
Announcements the next day.

● A copy of the picture is shared with parent/guardian via email.





Jolaine Mast and Lisa Lindahl

Pine Hill 
Elementary



Purpose of Conscious Discipline: Build a School Family



● This is the adult’s ability to self-regulate before 
teaching children social-emotional skills.  

● Adults shift how we see behavior to an opportunity 
to teach the missing skill

● When we as adults have the powers and skills 
necessary, we can then implement structures to 
practice throughout the day with students.    

Focus on Adults First 



http://www.youtube.com/watch?v=oA56u_vi3rg


Questions?



Joni Hagebock, Principal

Oltman Middle 
School



● If a visitor walked into our school, what would they 
see/hear/feel?

● Are we explicitly teaching and modeling the 
behaviors we want to see from our team? 

● Are we recognizing and reinforcing the desirable 
and expected behaviors?   

PBIS and the Raider Rally
Creating and Cultivating the 
OMS Culture



“Pep Fest”... with a Purpose!

Guest Speaker
School Song

Student Talent
Staff vs. Student Competition

Student to Staff Challenge
Raider Raves

Schoolwide Challenge/Community Building



2021-2022 Themes

● September - This is our 

Oltman!

● November - Teamwork

● January - Confidence

● February - Kindness

● March - Resilience

● May - Optimism



STUDENT RECOGNITION
Staff give these to 
students who are 

demonstrating the 
4R’s.  Students turn 

them in for the 
weekly drawing for 

small prizes.

Accentuate the Positives!

STAFF RECOGNITION
As a way of 

modeling, staff 
recognize one 

another for their 
positive 

contributions to our 
school community.

RAD-itude
Students help 

cultivate positivity 
by recognizing 
things that they 

appreciate from the 
adults in the 

building. 



PBIS - Big Ideas
● Identify & define behavior expectations

● Teach and reteach behavior expectations

● Monitor and model expected behavior

● Encourage/acknowledge appropriate behavior

● Correct behavior errors through a continuum of 
consequences that begins with teaching/re-teaching

● Use data for decision making



Primary Prevention:
School-/Classroom-

Wide Systems for
All Students,

Staff, & Settings

Tertiary Prevention:
Specialized 

Individualized
Systems for Students 

with High-Risk 
Behavior

~5% 

Secondary Prevention:
Specialized Group

Systems for Students 
with At-Risk Behavior

~15% 

~80% of Students

• Students
• Staff
• Families

Multi-Tiered Framework





Questions and 
Thank Yous! 


