Highland-Turner Elementary
Site Base Agenda
Special Called Meeting
November 23, 2015
3:00 PM

Call to Order/Roll Call
Consider Approval of the Agenda
Consider Approval of the Minutes
o Elect Vice-Chair
o Secretary
Consider data for RT| and data rcom/PLC's
o CSIP
Discuss ER and Teaching and Learning Review
Consider Curriculum
Consider Budget
Consider Policies
o RTI Policy
o Teacher Election Process
Consider School Safety Plan
Consider Instructional Assistant Position for Kindergarten
Consider Gifted and Talented Position
Concerns/Comments

Communicating/Sharing-Students, Parents, and Teachers

Adjournment



Site Base
November 23, 2015

Meeting is rescheduled for November 30, 2015 due to only two members present for meeting. Based
on SBDM bylaws, a quorum could not be established. Same agenda will be used. Members present:

Margaret Kincannon and Sabrina McElroy.



