Highland-Turner Elementary
10335 Highway 30 West
Booneville, KY 41314
SBDM Special Meeting
03-14-2016
3:00PM

Meeting was called to order at 2:57 PM by Chairperson, Sabrina
McElroy.

Members present were: Natasha Boyd, Karen McIntosh and Mary Sloas.
Members absent were: Margaret Kincannon and Kenna Spears.

Motion to adopt agenda was made by Natasha Boyd and seconded by
Karen Mclntosh. Motion carried with all ayes.

Motion to consider approval of the minutes was made by Mary Sloas
and seconded by Natasha Boyd. Motion carried with all ayes.

Reports for student academic success:
*CSIP: The state says we need to have three goals but we have
four goals.
First Goal: A goal for gap free and reduced students, special
education or IEP students.
We have identified gaps they are: IEP students and free and
reduced students.
Second Goal:
Novice reduction. We have to reduce by 50% in Syears.
Third Goal:
Improve math and reading scores.
Fourth Goal:



Program reviews. We need a score of 97 and above in each
category.

*30/60/90 Day Plan:

This plan is used district wide. The goals are set by the state. Big
Rock based on information in CSIP academic performance. We are
buying Fountas and Pinnell benchmark assessment system for
reading. This tool will accurately assess independent and
instructional level skills of students relative to the Fountas and
Pinnell Text Level Gradient. This lets us know exactly where
students are at in reading. Our two big rocks are academic
performance and interventions. Sixty days strategies in red if not
completed. Sixty day when we will be successful. This is
continuous school improvement plan.

*Testing Weight Changes:

All of next generation learners will be 33.3% so all three are cqual.
AMO changed for this year. We need to go up one point up to
53.6. We are only six points from being a school of proficiency.

*Teaching and Learning improvement priorities:

We had an audit in December. Teaching and Learning 3.6, 3.12,
3.2. All plans have been discussed with the teachers based on
student data with an extensive focus on an improvement priority in
our three areas. The audit team will be back next year and look at
three arcas and ask if we have improved in priority areas.

*SBDM Preliminary allocations for 2016-17 school year:
Allocations for positions for next year did not change from last
year based on enrollment.



Consider Curriculum:
*Dedicated Math and Reading;:
Since math and reading are an area of focus we will be dedicating
a math and reading block next year. It will consist of two
hours uninterrupted reading block. K-3 students placed according
to their level and every two weeks they are reassessed. We will
monitor and move students to class reading group according to
their skill level. We will have an hour and a half uninterrupted
math block and RT1I group in the afternoons. K, 1, and 2 will teach
only math/reading. Heather is gifted and talented teacher so she
can pull the students that qualify and work with them or
collaborate with the teacher. Bonnie Coie can do the same thing.

Consider Budget Updates:
$18,635.27 is our balance but this doesn’t count bill that will come
out of this amount,

Consider Policies:
See attached schedule:

Schedule for revising policies:
April we will look at staff time policy, school space policy and
student assignment policy.

Consider approval of the FRYSC plan for 2016-17:
Motion to purchase KASC membership for the school year

2016/2017 was made by Natasha Boyd and seconded by Karen
McIntosh. Motion carried with all ayes.

Gifted and Talented showcase:
Heather is our Gifted and Talented teacher. All fourth grade
students have becn assessed. We have three students in fifth grade
that qualify for gifted and talented. We are still in process of
figuring out how to identify them in all areas and how they will be



showcased. All new gifted and talented teachers will be attending a
training in Georgetown on the 21%.

Data dashboard:
On website using our data, answer five data wise questions to
move students forward.

Communicating/Sharing-Students, Parents, and Teachers:
Site base will do a working session at LBJ with board members,
Mr. Gibson and Mr. Meadows. This will be on the 22" from four
to five.
Ms. Sloas stated that if the BRIGANCE Early Childhood Screen 1l
is an accurate assessment and data-gathering tool to use with
students in kindergarten and first grade. Sabrina McElroy state that
we currently use it to screen kindergarten students only but would
like to start using the tool to screen first grade students and
continue to gather data on each student with this tool.
Motion to use the Brigance screen to assess first grade students for

the school year 2016/2017 was made by Mary Sloas and seconded
by Karen Mclntosh. Motion carried with all ayes.

Motion to adjourn was made by Natasha Boyd and seconded by Mary
Sloas. Motion was carried with all ayes.

Meeting adjourned at 4:05 p.m.
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