MRC SBDM Meeting
Regular Session
March 8, 2016

Mr. Darwin Noble made the motion to call the meeting to order at
4:00 PM. Jamie Mullins-Smith seconded the motion with all members
voting in favor.

All members were present.

Mary Kay Caudill made a motion to approve the reading of the last
meeting minutes. Jamie Mullins-Smith seconded the motion with all
members voting in favor.

Budget:
See attached budget.

RTI:
Monitoring Progress

The council discussed the best way to monitor progress. Study Island
was suggested. Mr. Noble said he would discuss using Study Island as a
way of assessing the students. The council discussed that the teachers
should assess the students every 4 weeks to determine if the students are
ready to move out of Tiers.

Standard 3 Review:
CSIP Plan has been updated. 2 Big Rocks to concentrate on are
Teaching and Learning and Novice Reduction (see attachment).

Standards Based Units and Grading: _ .

Skills based grading for K-6. The council discussed that more
information in needed before MR-C could use this type of grading. Need to
look at how to adopt standards based grading for elementary school needs.
This will be addressed again.



Individual Student Folders:

The council discussed purchasing enough folders for each student in
the school. Tammy Keene and Jamie Mullins-Smith will look into the best
place to purchase these at the best price and report back at the next meeting.

Plus/Deltas:

The council discussed each teacher would start using plus/deltas each
Friday with student. The results will need to be turned in to Mr. Noble each
week during Super Tuesday meetings.

Title 1:

Mr. Noble informed the council that it may be possible to move Title
1 funds over to be able to hire reading and math tutors. He will discuss this
with Susan Watts and Mr. Meadows to determine if this will be possible.

Leadership Team Updates:

- Tt was discussed that SBDM is the governing body of the school.
Leadership team needs to discuss things to be approved by Site Base before
moving forward with any plans:

Other concerns:

Mr. Noble informed the council that Jason Fugate would be
responsible for updating the MRC Facebook page.

Mars Invasion: the 4™ grade will be traveling to the Challenger Center
on April 7. Chris Banks made the motion to approve this trip. Mary Kay
Caudill seconded the motion, with all members voting in favor.

Pending board approval, the annual Spring Fling will be on March
30™ beginning at 12:30.

AR Trip- Mr. Hack Hudson will begin planning this trip for all
students who accumulated 50 Accelerated Reading points over the 2015-
2016 school year.

MAP testing good faith effort trip- the council discussed criteria to
attend and when to attend. This will be discussed again at the next meeting.

Public concerns:
Adjournment

Marlene Hamilton made the motion to adjourn at 5:05 PM. Tammy
Keene seconded the motion with all members voting in favor.
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MRC SBDM Meeting
Special Session
March 22, 2016

Mr. Darwin Noble made the motion to call the meeting to order at
3:30 PM. Mary Kay Caudill seconded the motion with all members voting
in favor.

All members were present, except Jamie Mullins-Smith.

Title 1 Funds:

Mr. Noble reported that at this time there is approximately $8000.
The council discussed using the remaining funds to hire tutors to assist in
reading and math interventions

Mary Kay Caudill made the motion to move the funds to hire tutors.
Tammy Keene seconded the motion, with all members voting in favor.

The positions will be posted immediately.

Adjournment
Marlene Hamilton made the motion to adjourn at 3:45 PM. Chris

Banks seconded the motion with all members voting in favor.
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MRC SBDM Meeting
Special Session
March 30, 2016

Mr. Darwin Noble made the motion to call the meeting to order at
1:30 PM. Chris Banks seconded the motion with all members voting in
favor.

All members were present.

Consider adjourning to executive session/closed session pursuant to KRS
61.810(1)(f), for a specific personnel matter to screen instructional tutor
applicants and interview applicants:

There are three applicants for the position of Title 1 Tutors.

Chris Banks made the motion to go into executive session at 1:34 PM.
Marlene Hamilton seconded the motion with all members voting in favor.

Action resulting from closed session:

Tammy Keene made the motion to hire Cynthia Pelfrey, Ella Cole,
and Lonnie Cole for instructional tutors. Jamie Mullins-Smith seconded the
motion, with all members voting in favor.

Adjournment
Mary Kay Caudill made the motion to adjourn at 2:15 PM. Chris
Banks seconded the motion with all members voting in favor.
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