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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2021-22 First Interim Notes

The First Interim budget report is a snapshot in time of the local educational agency’s (LEA) revenue and
expenditure forecasts for the current fiscal year as well as a projection of the two subsequent fiscal years. It
is a time to adjust the budget based upon the enacted State Budget and subsequent trailer bills, the closing
of the prior fiscal year, and other factors that impact revenue and expenditures. The First Interim report
covers the period of time from July 1 through October 31 each fiscal year and must be submitted to the
county office of education no |later than December 15.

BUDGET ASSUMPTIONS

Planning Factors for First Interim and MYPs:

The 2021-22 budget assumptions are used to prepare the 2021-22 Budget and multi-year projections for
2022-23 and 2023-24 fiscal years. The multi-year projections provide a view of the current year (2021-22)
budget and the next two years’ budget plan (2022-23 and 2023-24). They are built with assumptions
provided by PCOE Common Message, School Services of California, the State Dept. of Finance (DOF),
FCMAT LCFF Calculator, federal funding projections and district trends and data. Property taxes, state
aliocations, LCFF Funding estimates, new legislature, federal funding and budget projections, and ballot
measures can all have a significant impact on revenue assumptions.

Additionally, PCOE recommends the district incorporate projection information from FCMAT and School
Services of California (SSC) Dartboard for specific budget circumstances for our individual district. Every
district receives differing amounts of revenue through the LCFF funding model and has its own particular set
of financial risk factors. It is important that all districts continue to assess their individual situation and plan
accordingly to maintain fiscal solvency.

Key planning factors for LEAs to incorporate into the 2021-22 budget and multiyear projections are listed on
the next page and based on the latest information available.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2021-22 First Interim Notes

GENERAL FUND BUDGET ASSUMPTIONS FIRST INTERIM AND MYP — Revenues

WESTERN PLACER UNIFIED SCHOOL DISTRICT
2021-22 FIRST INTERIM BUDGET ASSUMPTIONS

20/21
Unaudited 21/22 21/22 First 22123 23724
Actuals | Adopted Interim | Projection | Projection

REVENUES

Enrollment 7,034 7,209 7,308 7,308 7,381 21-22: actual Oct CALPAD'S, 22-23: fal
enrollment, 23/24: 1% increase from 22/23
21-22 refiects awerage % at first interim, 1%

ADAYield 95.8% 95.0% 94.0% 95.0% 95.5% increase in 22-23 and 5% increase in 23-24

ADA (Excl. County ADA} 6,739 6,923 6,870 6,943 7,049 Enroltment x ADA Yield

ADA {Incl. County ADA) 6,758 6,942 6,888 6,962 7,068

% increase (Decrease) Enroliment -2.4% 2.5% 3.9% 0.0% 1.0%

# Increase (Decrease) Enrollment (175) 175 274 0 73

Funded ADA (excl. County ADA) 6,947 6,947 6,947 6,943 7,049 ﬁ”m &21/22 Funded With 18720 ADA hold

Funded ADA {incl. County ADA} 6,966 6,066 6,966 6,962 7,068 Z?Enzligzects awerage % at first interim, 1%
increase in 22-23 and 5% increase in 23-24

% Increase (Decrease) Funded ADA 0.0% 0.0% 0.0% 0.1% 1.5%

# Increase (Decrease) Funded ADA 0 0 0 (4) 106 E:{ﬂl:simz Funded With 19/20 ADA hold

Statutory COLA % 2.31% 1.70% 1.70% 2.48% 3.11%  |PerSSC Darboard

Effective Deficit Factor 0.00% 0.00% 0.00% 0.00% 0.00%  |PerSSC Darboard

COLA Suspension 231% 0.00% 0.00% 0.00% 0.00%  |PerSSC Dariboard

Pricr Year COLA Recognition 0.00% 2.31% 2.31% 0.00% 0.00%  |PerSSC Dartboard

Funded COLA % 0.00% 5.07% 5.07% 2.48% 3.11% Per SSC Dariboard

Base Grant - Grades K-3 $7.702 $8,002 $8,083 $8,204 $8,552  |Per LCFF Calculator

Base Grant - Grades 4-6 $7,818 $8,214 $8,215 $8,418 $8,681  |PerLCFF Calculator

Base Grant - Grades 7-8 $8,050 $8,458 $8,458 $3,668 $8,938  |Per LCFF Calculator

Base Grant - Grades 8-12 $9,326 $0,802 $9,802 $10,045 $10,357  |Per LCFF Calculator

Grade Span Funding - K-3 CSR $801 5842 5842 $863 $889 Per LCFF Calculator

Grade Span Funding - Grades 9-12 $243 $255 $255 $261 $269 Per LCFF Calculator

Supplemental Grants (% Adj. Base) 20% 20% 20% 20% 20% Per LCFF Calcutator

Concentration Grants 50% 50% 50% 50% 50% Per LCFF Calculator

Concentration Grant Threshold 55% 55% 55% 55% 55% Per LCFF Calculator

LCFF Gap Closed Percentage 100.00% | 100.00% { 100.00% | 100.00% 100.00%  |Per LCFF Caleulator

LCFF Entitlement per ADA (Inc Supp $) 9,243 9727 8,700 9,937 10,213 |PerLCFF Calculator

LCFF Funding - Base $60,339,800|$63,310,225)|$63,315,041| 364,870,932 | $67,851,813 |Per LCFF Calculator

Property Tax change 2.68% 3.00% 7.82% 3.00% 3.00%  |21-22P-1 Property Taxes

Est. Properiy Taxes $54,348,448| 356,363,387 $58,598,680 | $60,356,640| $62,167,340 |21-22 P-1 Property Taxes

LCFF Supplemental Funds $4.110,826 | $4,448 714 | $4,257,643 | $4,346,078 | $4,336,266 |Per LCFF Calculator

Federal Revenue 0% 0% 0% 0% 0% Per PCOE Common Message

Categorical COLA 0.00% 4.05% 4.05% 2.48% 3.11%  |PerPCOE Common Msg, S5C Darboard

Transfers In 13,500 - - - -

Lottery Unrestricted/ADA $168.72 $150.00 $163.00 $183.00 $163.00  |PerSSC Dartboard

Lottery Restricted/ADA $73.63 $49.00 $65.00 $65.00 $65.00  |PerSSC Dartboard

Mandate Block Grant (grades K-8) $32.18 $32.79 $32.79 $33.60 $34.64  |Per5SC Dartboard

Mandate Block Grant (grades 8-12) $61.84 $63.17 $63.17 $64.74 $66.75  |PerSSC Dartboard
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BOARD OF TRUSTEES
2021-22 First Interim Notes

GENERAL FUND BUDGET ASSUMPTIONS FIRST INTERIM AND MYP - Expenditures

WESTERN PLACER UNIFIED SCHOOL DISTRICT
2021-22 FIRST INTERIM BUDGET ASSUMPTIONS

20/21
Unaudited 21122 21/22 First 22123 23124
Actuals | Adopted Interim | Projection | Projection

EXPENDITURES
Certificated New Positions - FTE 5.0 34 6.5 20 2.0 Based on Enrollment & Staffing Projeclions
Cert. New Positions - New Schools 40 46 46 1.0 1.0 20421 New Elemendary, 21/22 New H.S.
Estimated Retire/Resignations - FTE 0.0 0.0 0.0 0.0 0.0 Based on Nofificalions
Reductiens in Staffing - FTE 0.0 0.0 0.0 0.0 0.0 Based on Enroliment & Staffing Projections
Staffing Ratios:

TK/Kindergarten 25:1 251 251 251 251 Per Contract - District-wide

1-3 25:1 25:1 2511 25:1 25:1 Per Contract - District-wide

4-5 311 31:1 311 3 311 Per Contract

6-8 321 321 321 321 321 Per Contract

9-12 361 361 36:1 36:1 36:1 Per Confract
Cerfificated Step/Column 1.55% 1.55% 1.46% 1.46% 1.46%
Avg. teacher compensation $112,682 | $114,429 | $116,099 | $117,794 $119.514
Classified New Positions - FTE 1.3 1.0 6.0 0.0 0.0
Classified New Positions - New Schools 4.2 10.5 10.5 2.0 0.5 20/21 New Elementary, 21/22 New H.S.
Estimated Retirements - FTE 0.0 0.0 0.0 0.0 0.0 '
Reductions in Staffing - FTE 0.0 0.0 0.0 0.0 0.0
Classified Step/Column 1.40% 1.40% 1.33% 1.33% 1.33%
Heaith Benefits per FTE $14,424 | $14424 | $4424 | $14.424 $14,424 |Contribution Capped
CalPERS Employer Rate 20.70% 291% 22.9M% 26.10% 27.10%  |PerSSC Dariboard
Classified Total Statutory Benefits Rate | 29.75% 33.14% 32.40% 35.60% 36.30%  |Assumes Uldecto 2% in 23-24
CalSTRS Employer Rate 16.15% 16.92% 16.92% 19.10% 19.10%  |Per SSC Darlboard
Certificated Total Statutory Benefits Rate| 19.00% 20.95% 20.22% 22.40% 22.10%  |Assumes Uldecio .2% in 23-24
Transfers Out $28.421 $256,881 $87,016 $326,838 $604,266 »:11;1'! Ed {$25k). Cafeteria (all yoars but 20-
Contribution to RRM $2,207,824 | $2,324,203 | $2,324,203 | $2,324,203 | $2,324,203 :iIOLGg)Emenditures {8TRS On-Behalf

ude

Designated for Economic Uncertainty 3% 3% 3% 3% 3%
Site Allocations:

Elementary $47.00 $47.00 $47.00 $47.00 $47.00

Middle School $58.50 $58.50 $58.50 $58.50 $58.50

High Schoo! $83.75 $83.75 $83.75 $83.75 $83.75

Lottery per teacher $500 $500 $500 $500 $500 Per Contract
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2021-22 First Interim Notes

Multi-Year Projections 2021-22, 2022-23 and 2023-24 Budget Years:

The multi-year projections provide a view of the current year (2021-22) budget and the subsequent two
years’ projected budgets. The multi-year projections are built on assumptions provided by PCOE Common
Message, School Services of California, the 2021-22 State adopted budget, the State Dept. of Finance
(DOF), FCMAT LCFF Calculator, federal funding projections and district trends and data.

Local Control Funding Formula (LCFF)

The final budget for 2021-22 included the statutory 1.70% COLA and included a provision for the suspended
2020-21 COLA of 2.31%, providing a total of 5.07% COLA in the the Local Control Funding Formula (LCFF).
While 21-22 enrollment is slightly greater than adopted budget, the ADA % is lower than prior years
(generally around 95.8%) and is currently estimated to be 94.0% in 21-22. Current projections increase that
to 95.0% in 22-23 and 95.5% in 23-24. Below are the current planning factors used in calculating the
district’'s LCFF funding.

20121
Unaudited 21i22 21/22 First 22123 23/24
Actuals Adopted Interim | Projection | Projection

REVENUES
Statutory COLA % 2.31% 1.70% 1.70% 2.48% 3.11%
Effective Deficit Factor 0.00% 0.00% 0.00% 0.00% 0.00%
COLA Suspension -2.31% 0.00% 0.00% 0.00% 0.00%
Prior Year COLA Recognition 0.00% 2.31% 231% 0.00% 0.00%
Funded COLA % 0.00% 5.07% 5.07% 2.48% 3.11%

CalSTRS and CalPERS Employer Contributions

The CalSTRS employer contributions rates are as follows:
e 2021-22 -16.92%
o 2022-23-19.10%
2023-24 -19.10%

The CalPERS employer contributions rates are as follows:
o 2021-22-22.91%
2022-23 — 26.10%
o 2023-24 -27.10%

The projected CalSTRS and CalPERS costs associated with the employer rates increase over the next
three years are illustrated below.

2021-2022 2022-23 2023-24
STRS Additional Costs (Savings) Per Year § 291,134 804,023 0
PERS Additional Costs (Savings) Per Year § 275,772 396,755 125,340
$ 566,906 1,200,778 125,840
STRS Additional Costs - Cumulative
{since 16M17) $ 1,869,332 2,671,959 2,671,959
PERS Additional Costs - Cumulative
{since 1617} $ 1,045,936 1,439,311 1,565,151
5 2,915,268 4,111,270 4,237,110
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2021-22 First Interim Notes

Property Taxes

Property taxes revenues have grown moderately for each of the past 5 years. In 2020-21, property tax
revenues increased about 2.68% over the prior year, and they are expected to increase ancther 7.82% in
2021-22. We are conservatively projecting a 3.0% increase in property taxes for the 2022-23 and 2023-24

fiscal year.

Enrollment and ADA

[n the current year, the District saw an increase in enrollment of 274 students from 2020-21, due in part to the
opening of the new Twelve Bridges High School. Even with this increase, we expect that 2021-22 ADA will be
less than 2019-20 ADA, on which the district was funded in 2020-21 due to the state's hold harmless provision.
Because school districts are funded on the greater of current or prior-year reported ADA, we are budgeting the
current year 2021-21 to again be funded on 2019-20 ADA. Also, the district is experiencing a attendance
percentage rate of approximately 94.0% in 2021-22, a decrease of 2.0% from Adopted.

For 2022-23, due to the uncertainty of the pandemic and impact on student enrollment, we are projecting that
enrollment will remain at the 2021-22 level of 7,308, and our attendance percentage will increase to 95.0%.
ADA is projected to be 6,943 and will be the funded 2022-23 ADA since it will exceed the prior year projected

2021-22 ADA of 6,870.

For 2023-24, we are projecting that enroliment will increase to 7,381, with a 1% increase over 2022-23.
Applying an increased ADA yield of 95.5%, we expect 2023-24 LCFF funding to be based on 7,049 ADA, a

projected increase of 106 ADA.

Enroliment and attendance information for the 2020-21 Unaudited Actuals, the current 2021-22 budget year
and the next two budget years are listed in the table below.

20/21
Unaudited 21/22 21/22 First 22123 23/24
Actuals Adopted Interim | Projection | Projection

REVENUES
Enroliment 7,034 7,209 7,308 7.308 7,381
ADAYield 95.8% 96.0% 94.0% 95.0% 95.5%
ADA (Excl. County ADA) 6,739 6,923 6,870 6,943 7,049
ADA (Incl. County ADA) 6,758 6,942 6,888 6,962 7,068
% Increase {Decrease) Enroliment -2.4% 2.5% 3.9% 0.0% 1.0%
# Increase (Decrease) Enrollment (175) 175 274 0 73
Funded ADA (excl. County ADA) 6,947 6,947 6,947 6,943 7,049
Funded ADA {incl. County ADA) 6,966 6,966 6,966 6,962 7,068
% Increase (Decrease) Funded ADA 0.0% 0.0% 0.0% -0.1% 1.5%
# Increase (Decrease} Funded ADA 0 0 0 {4) 106

11
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2021-22 First Interim Notes

Contributions to Restricted Programs

Some categorical programs require contributions from the district unrestricted funds as the funding received
does not cover the expenditures for that specific program. A summary of the change in contributions from
2021-22 Adopted Budget to First Interim Budget is displayed below.

Contributions to Restricted Programs
2021-22 Adopted Budget vs. First Interim
2021-22 2021-22
Program Resource Adopted 1st interim Change Comments

Special Ed-Basic Grant (PL94- Added 3.0 FTE paraprofessionals,

142) 3310 0~ $2,192,681 $2,359,850 $167,169  final position control adjustments

Spec Ed Pre-School 35 $21,800 $0 ($21,600) Closed .55 FTE para position
Increase in Special Ed revenues,
increase in NPS/NPA costs, final

Special Education 6500 * $8,039,126 $7,347,663 ($691,483)  position control adjustments

Routine Repair & Maintenance

{RRM) 8150 $2,324,203 $2,324,203 $0

RDA Funds - Facilities 9030 ($350,000) ($350,000) $0

Total Contribution to Restricted Programs $12,227,610 $11,681,716 ($545,894)
Total Special Ed Contribution $ 10,253,407  § 9,707,513 $545,804

Other Expenditure Assumptions

Negotiations were completed for the 2021-22 school year with all bargaining units, management, contract
and confidential employees and these costs were included in the adopted budget. No projected settlement
costs are included in the 2022-23 or 2023-24 budget years.

Other board approved and negotiated COVID activities and incentive pay rate MOUs in the 2021-22 school
year with the WPTA and CSEA bargaining units have been included in the 2021-22 First Interim budget.
The one-time costs associated with the COVID MOUSs will be funded with ESSER Ill funds.

Cash Flow and Deferrals

As a significant portion of our State funding are from property taxes and those payments are apportioned
only two times a year, the District must use short-term TRANS (Tax Revenue Anticipation Notes) borrowing
to provide General Fund cash flow support during the remaining nine non-apportionment months.

The enacted state budget provided for $11 billion to eliminate the cash deferrals that have been in place for
the past two fiscal years.

In 2021-22, the District has used a $9 million TRANS borrowing to provide cash flow support during the non-
apportionment months. Next year the District will be participating in TRANS borrowing and will be assuming
approximately an $11 million TRANS. Without a TRANS issuance, we would anticipate having negative
cash for the two or three months preceding our property tax payments each year in December. This is
typical of districts that rely on property taxes for the majority of LCFF funding.
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2021-22 First Interim Notes

COMPONENTS OF ENDING FUNDS BALANCE

Details of Components of Ending Fund Balance for 2021-22, 2022-23 and 2023-24 are listed below:

First Interim Projection Projection
2021-2022 2022-23 2023-24
Camhinad Camhinad Camhinad
components ot knding Fund Balance
Nonspendable:
Revolving Cash 5,000 5,000 5,000
Stores - - -
Restricted-Federal/State/Local
Programs
Reserves - Designated Programs 3,801,667 3819453 4,018,307
Unassigned/Unappropriated:
Reserve-Economic Uncertainty @ 3% 3,042,696 2,639,044 2,686,435
Reserve-One-Time Science Adoption 400,000 400,000 400,000
Reserve-Charter Technical Assistance 211,241 222,073 222,073
Reserve-Unassigned Economic
IInfrartaintvy ciimine fidaficit) £ 20C 747 2 enc 261 1 aor 2o

When reviewing the components of Ending Fund balance it is important to distinguish those amounts that
are non-spendable, restricted and unassigned/unappropriated. For the 2021-22 budget year and next two
budget years the district is meeting the minimum 3% Reserve for Economic Uncertainties. Along with this
reserve, the district is reserving one-time funds for startup costs associated with a one-time science
textbook adoption and charter technical assistance. Amounts that are not specifically identified for
designated uses as noted above are included in the Reserve — Unassigned Economic Uncertainty Surplus.

Placer County Office of Education continues to reinforce the need for reserves over the minimum reserve
requirements. In the projection years, funding growth is expected to be limited or flat growth due to the
pandemic and revenues remain flat, employer contributions to retirement benefits are scheduled to rise and
requirements to improve academic performance increase. Special attention must be made to out-year
projections and the contributing factors both within and outside the contro! of district decision makers. To
maximize success, districts will need to make deliberate use of rescurces and prudent fiscal decisions.
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2021-22 First Interim Notes

DISTRICT OTHER FUNDS

Included below are the other funds of the District. The budgets have been updated to reflect budget
adjustments up to the First Interim reporting period. Also, the actual 2020-21 Ending Fund Balances have
been carried forward and are reflected the 2021-22 First interim budget.

2021-22 FIRST INTERIM

Beginning
Fund Balance

Revenues Expenditures

Ending
Fund Balance

15

Fund 11 - Adult Education Fund $ 22,908 % 112,000 $ 112,000 % 22,908
Fund 12 - Child Development Fund $ 11,271 $ - $ - $ 11,271
Fund 13 - Cafeteria Fund $ 638249 $ 2691656 $ 3,003,135 § 326,770
Fund 17 - Special Reserve for Other Than

Capital Outlay $ 722,765 $ 3,000 § - $ 725,765
Fund 21 & 22 - Building Fund $ 13,543162 §$§ 1,702,317 $ 4,936,274 $ 10,309,205
Fund 25 - Capital Facilities Fund $ 2610137 $ 2428915 §$ 1,375,083 $ 3,663,969
Fund 35 - County Schools Facilities Fund $ 30649 §$ 5000 % - $ 35,649
Fund 40 - Special Reserve for Capital Outlay

Projects $ 1,934,392 § 50 % 6134 § 1,928,308
Fund 49 - Debt Service Fund for Blended

Component Units $ 14,813,387 5 13,539,592 § 9,063,344 § 19,289,635
Fund 71 - Retiree Benefit Fund $ 7,295 § 125 § - $ 7,420
Fund 73 - Foundation Private-Purpose Trust

Fund $ 163,775 $ 2500 § - $ 166,275
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First Interim
Westermn Placer Unified DISTRICT CERTIFICATION OF INTERIM REPORT 31 66951 0000000
Placer County For the Fiscal Year 2021-22 Form Cl

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: Date:

District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on ihis report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: December 21, 2021 Signed:

President of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION

As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the
subsequent fiscal year.

Contact person for additional information on the interim report;

Name: Carrie Carlson Telephone: (916} 645-6350

Title: Director of Business Services E-mail; ccarlson@wpusd.org

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form {Form 01CSl). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.,

Not
CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption. X
California Dept of Education 2 5 3

SACS Financial Reporting Software - 2021.2.0
File: ci (Rev 05/08/2018) Page 1 of 3 Printed: 12/10/2021 2:04 PM



Western Placer Unified

Placer County

First Interim
DISTRICT CERTIFICATION OF INTERIM REPORT
For the Fiscal Year 2021-22

31 66951 0000000
Form ClI

Not
CRITERIA AND STANDARDS (continued) Met  Met
2 Enroliment Projected enroliment for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
3 ADA to Enrollment Projected second period (P-2) ADA to enroliment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X
4 Local Control Funding Projected LCFF revenue for any of the current or two subsequent
Formula (LCFF) Revenue fiscal years has not changed by more than two percent since budget X
adoption.
5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
Ba Other Revenues Projected operating revenues (federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since budget adoption.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years
have not changed by more than five percent since budget adoption. X
7 Ongeing and Major If applicable, changes occurring since budget adoption meet the
Maintenance Account required contribution to the ongoing and major maintenance account X
(i.e., restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
Sa Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
Sb Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves {e.g., reserve for economic uncertainties,
unassigned/unappropriated amounts) meet minimum requirements X
for the current and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities {e.g., financial or program
audits, litigation, state compliance reviews) occurred since budget X
adoption that may impact the budget?
52 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since budget adoption by more than five X
Expenditures percent?
53 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
54 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act (e.g., parcel taxes, forest X
reserves)?
85 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since budget adoption by more than $20,000 and more than X
5% for any of the current or two subsequent fiscal years?
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Weslem Placer Unified

Placer County

First Interim
DISTRICT CERTIFICATION OF INTERIM REPORT
For the Fiscal Year 2021-22

31 56951 00000040
Farm Cl

SUPPLEMENTAL INFORMATION (continued} No Yes
56 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
* If yes, have annual payments for the current or two subsequent
fiscal years increased over prior year's {2020-21) annual X
payment?
+ |f yes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
+ If yes, have there been changes since budget adoption in OPEB
liabilities? X
S7b Other Self-insurance Does the district operate any self-insurance programs (e.g., workers'
Benefits compensation)? X
» If yes, have there been changes since budget adoption in self-
insurance liabilities? n/a
S8 Status of Labor Agreements| As of first interim projections, are salary and benefit negotiations still
unsettled for:
» Certificated? (Section S8A, Line 1b) X
« Classified? (Section S8B, Line 1b) X
+ Management/supervisor/confidential? (Section S8C, Line 1b) X
s8 Labor Agreement Budget For negotiations settled since budget adoption, per Government
Revisions Code Section 3547.5(c), are budget revisions still needed to meet the
costs of the collective bargaining agreement(s) for:
« Certificated? (Section S8A, Line 3) ni/a
+  Classified? (Section S8B, Line 3) n/a
S8 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
Al Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enrollment Is enrollment decreasing in both the prior and current fiscal years? X
Ad New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enrollment, either in the prior or current fiscal X
Enrollment year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expecled to exceed the projected state X
funded cost-of-living adjustment?
AB Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
AT Independent Financial |s the district's financial system independent from the county office
System system? X
AB Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
AD Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X
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First Interim
Western Placer Unified TABLE OF CONTENTS 31 66951 0000000
Placer County Form TCI

G = General Ledger Data; § = Supplemental Data

Data Supplied For:
2021-22
Board
2021-22 Approved 2021-22 2021-22
Criginal Operating Actuals to Projected
Form  Description Budget Budget Date Totals
o1l General Fund/County School Service Fund GS GS GS GS
08l Student Activity Special Revenue Fund
09 Charter Schools Special Revenue Fund
101 Special Education Pass-Through Fund
i1l Adult Education Fund G G G G
121 Child Development Fund G G G G
13l Cafeteria Special Revenue Fund G G G G
141 Deferred Maintenance Fund G
151 Pupil Transportation Equipment Fund
17l Special Reserve Fund for Other Than Capital Qutlay Projects G G G G
18I School Bus Emissions Reduction Fund
191 Foundation Special Revenue Fund
201 Special Reserve Fund for Postemployment Benefits
211 Buiiding Fund G G G G
251 Capital Facilities Fund G G G G
301 State School Building Lease-Purchase Fund
35l County School Facilities Fund G G G G
401 Special Reserve Fund for Capital Qutlay Projects G G G G
491 Capital Project Fund for Blended Component Units G G G G
511 Bond Interest and Redemption Fund
52l Debt Service Fund for Blended Component Units
53l Tax Qverride Fund
561 Debt Service Fund
571 Foundation Permanent Fund
81l Cafeteria Enterprise Fund
62l Charter Schools Enterprise Fund
B3l QOther Enterprise Fund
66l Warehouse Revolving Fund
671 Self-Insurance Fund
71l Retiree Benefit Fund G G G G
73l Foundation Private-Purpose Trust Fund G G G G
761 Warrant/Pass-Through Fund
95l Student Body Fund
Al Average Daily Attendance S S S
CASH Cashflow Worksheet S
CHG Change Order Form
Cl Interim Certification S
ESMOE Every Student Succeeds Act Maintenance of Effort G
ICR Indirect Cost Rate Worksheet S
MYPI Multiyear Projections - General Fund GS
SIAl Summary of Interfund Activities - Projected Year Totals G
01CSI Criteria and Standards Review 5
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2021-22 First Interim

General Fund 31 66951 0D00000

Western Placer Unifled

Placer County Unresiricted (Resources 0000D-1999) Form 01/
Revenues, Expendilures, and Changes in Fund Balance
Board Approved Projected Year Difference % Diff
Gbject Original Budget | Operating Budget| Actuals To Date Totals {ColB & D) (E/B)
Description Resourte Codes  Codes {A} {B) (%] (D) (E) {F}
Certificated Teachers' Salaries 1100 25,718,849.00 25,719,849.00 8,201,760.30 256,676,957.00 42,892.00 0.2%
Certificated Pupil Support Salaries 1200 1,432,467.00 1,432,467.00 468,649.58 1,437,723.00 (5,256.00) -0.4%
Cortificatad Suparvisors' and Administrators' Salarias 1300 3,245,152.00 3,245,152.00 [ _  1,089,644.21 3,271,476.00 (26,324.00) -0.8%
Other Certificated Salaries 1900 51,416.00 51,416.00 0.00 51,416.00 ©.00 0.0%
TOTAL, CERTIFICATED SALARIES 30,448,884.00 30,448,884.00 9,760,054.09 30,437.572.00 11.312.00 0.0%|
CLASSIFIED SALARIES
Classified Instruclional Salaries 2100 | 110,387.00 | . 110,387.00 40,696.79 153,519.00 (43,132.00) -39.1%)
Classified Support Salaries 2200 2 267,071.00 2,287,071.00 _641,310.42 2,261,225,00 25,846,00 1.1%
Classified Supervisors' and Administralors' Salaries 2300 623,772.00 623,772.00 189,586.68 571,463.00 52 302.00 8.4%
Clencel, Technical and Ofice Salaries 2400 3,192,161.00 3,192,161.00 1,040,886.72 3,270,213.00 (78,052.00) -2.4%
Other Classilied Salaries 2900 561,962.00 561,962.00 182,267.46 595,679.00 (33,717.00) -6.0%
TOTAL, CLASSIFIED SALARIES 6,775,353.00 6,775,353.00 2,094,748.07 §,852,099,00 (76,745.00) -1.1%
EMPLOYEE BENEFITS
STRS 3101-3102 5,077,051.00 5,077,051.00 1,618,335.97 5,025,007.00 52,044.00 1.0%
PERS 3201-3202 $,419,087.00 1,419,087,00 458,638.24 1,463,318.00 (44,231.00) -3.1%
QASDI/Medicare/Alternativa 3301-3302 952,663.00 952,663.00 299,182.62 965,793.00 (13,130.00)|_ _ _-1.4%
Health and Welfare Benefils 3401-3402 5,721,190.00 5,721,180.00 1,780,470.69 5,443,080.00 278,110.00 4.9%
Unemployment Insurance 3501-3502 447,538.00 __447,538.00 57,595.70 186,765.00 260,773.00 58.3%
Workers' Compensation 3601-3602 491,102.00 491,102,00 155,028.22 _49(,286.00 816.00 0.2%
OPEB, Allocated 3701-3702 181,798.00 181,798.00 88,918.46 182,088.00 {300.00) 0.2%
OPEB, Active Employees 3751-3752 Q.00 0,00 .00 0.00 Q.00 0.0%
Other Employee Benefits 3901-3902 465,774.00 465,774.00 143,733.72 440,387.00 25,387.00 5.5%
TOTAL, EMPLOYEE BENEFITS _ _ 14,756,203.00 14,756,203.00 4,601,803.62 14,196,734.00 559,469.00 3.8%
BOOKS AND SUPPLIES
Approved Textbooks and Core Gurricula Materials 410D 300,000.00 __300,000.00 27,813.48 768,288.00 {468,288.00)| -156.1%,
Books and Other Reference Materials 4200 0.00 0.0 1683780 | 94,070.00 {94,070.00) New
Meterials end Supplies 4300 3,659,450.00 3,659,450,00 490,197.17 5,789,072.00 (2,129,622.00) -58.2%
Noncapitalized Equipment 4400 208,400.00 208,400.00 111,654.26 635,566.00 (427,156.00)) -205.0%
Food 4700 0.00 __ 0go| 0.00 0.00 0.00 0.0%|
TOTAL, BOOKS AND SUPPLIES 4,167,850.00 4,167,850.00 646,502.79|  7,286,986.00 {3,119,136.00) -74.8%
SERVICES AND OTHER GPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0%
Travel and Conferences 5200 o _.79,999.00)_ 79,999.00 61,503.10 168,471.00 (88,472.00) _ -110.6%
Dues and Memberships 5300 49,878.00 43,876.00 16,079.00 22,007.00 27,869.00 55.9%
Insurance 5400-5450 | 1,096,178.00 | 1,096,178.00 257,86B.75 1,096,178.00 0.00 0.0%
Operalions and Housekeeping Services 5500 2,295,700.00 2,295,700.00 766,649.98 ___2,295,700.00 0.00 0.0%!
Renlals, Leases, Repairs, and Noncapilalized Improvements 5600 99,325.00 99,325.00 79,957.45 233,217.00 (133,882,00)|  -134.8%
Transfers of Direct Costs 5710 (510,694.00) (510.694.00) 0.00 {204,433.00) (306,261.00) 50.0%
Transfers of Direct Costs - inferfund 5750 0.00 000, _ _ 0.00 0,00 0.00 0.0%
Professional/Consulting Services and
Operating Expendilures 5800 1,823,221.00 1,823,221.CC 744,160.10 2,218,905.00 , (395,684.00) -21.7%
Communications 5900 136,500.00 136,500.00 41,145.35 136,800.00 (300.00) -0.2%
TOTAL, SERVICES AND OTHER
OPERATING EXPENDITURES 5,070,105.00 5,070,105.00 1,967,363.73 5,966,845.00 | (8986,740,00) -17.7%
g:tgg”:'a De?llo';Edusiaiiﬂg fwi 2021.2.0 262
File: funé?—aan?F?ev 33;3012%21”) R Page 6 Printed: 12/40/2021 11:41 AM



263



Western Placer Unified

2021-22 Firsl Interim
General Fund

31 66851 0000000

Placar County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance
Board Approved Projected Year Difference % Diff
Object Criginal Budget | Operating Budgst | Actuals To Dale Totals {ColB&D) (E/B)
Description Resource Codes Codes {A) {B} (S} ()] (E) (F)
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: Special Reserve Fund 8912 0.00 0.00 0.00 0.00 .00 0.0%
From; Bend Interest and
Redemplion Fund 8914 0.00 . hog 0.00 0.00 G.00 0.0%
Other Autherized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 | 0.60 0.00 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT
To: Child Development Fund 7511 0.00 0.00 a.00 0.00 0.00 0.0%
To: Spectal Reserve Fund 7612 ___0.00 0.0¢ 0.00 0.00 0.00 0.0%
To: State School Buitding Fund/!

Counly School Facilities Fund 7613 0.00 0.00 c.00 0.00 0.00 0.0%
To: Cafetaria Fund 7616 231,521.00 231,521.00 0.00 61,656.00 169,865.00 73.4%
Other Authorized Interfund Transfers Out 7619 25,360.00 25,360.00 0.00 25,360.00 0.00 0.0%

_{b) TOTAL, INTERFUND TRANSFERS QUT 256,881.00 256,881.00 . _Doo 87,016.00 169,865.00 B6.1%
OTHER SOURCES/USES
SOQURCES
State Apportionments

Emergency Apportionments 2931 0.04 000 0.00 0.00 i 0.00 0.0%
Proceeds ‘

Preceeds from Disposal of

Capilal Assets B953 0.00 | 0.00 0.00 0.0¢ 0.00 0.0%
Other Sources

Transfers from Funds of

Lapsed/Recrganized LEAS B965 0.00 0.00 0.00 - 0.00 0,00 0.0%|
Long-Term Debt Proceeds

Proceeds from Certificates

of Participation B971 0.00 l 0.00 0.00 .00 0.0C 0.0%

Proceeds from Leases 8972 0.00 | 0,00 0.00 .00 | 0.00 0.0%

Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 o.0" 0.00 0.0%
All Other Financing Sources B979 0.00 0.00 0.00 0.0 0.00 .0%

{c) TOTAL, SOURCES 0.00 0.00 0.00 0.0 0.00 0.0%
USES

Transfers of Funds from

Lapsed/Reorganized LEAS 7651 0.00 0.00 0.00 0.0 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.00 0.0 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 o0 0.00 0.0%
GONTRIBUTIONS

Contributicns from Unresiricled Revenues -E[] {12,227 610.00} (12,227,610.00) 0.00 (11,6681,716.0 545,894.00 -4.5%

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.0 0.00 0.0%

{e) TOTAL, CONTRIBUTIONS _ . {12,227,610.00} (12,227,610.00) 0.00 (11,6681,716.0 __545,894.00 -4.5%
TOTAL, OTHER FINANCING SOURCES/USES

(a-b+c-d+e) {12,484,491.00) {12,484 491.00) n.co {11,768,732.0 715,759.00 -5.7%

California Depl of Education
SACS Financial Reporting Software - 2021.2.0
File: fundi-a (Rev 04/20/2021)

Page 8

264

Printed: 12/10/2021 11:41 AM



265



266



267



268



269



270



271



272



273



274



275



276



277



2021-22 First Interim

Western Placer Unified General Fund 31 66951 DDOOOOO
Placer County Summary - Unrestricted/Restricted Form 01l
Revenues, Expendilures, and Changes in Fund Balance

Board Approved Projected Year Ditterence % Diff
Object Orlginal Budget | Operating Budget| Actuals To Dale Totals {ColB & D) [E/B)
Description Resource Codes Codes {A) (B} (C) (D) ({E) {F}
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 30,912,418.00 30,812,418.00 10,196,386.39 31,423,524.00 (511,108.00) _ -1.7%
Cerlificated Pupil Supporl Salaries 1200 1,976,945.00 1.976,945.00 724,515.71 2,200,701.00 {223,756.00) -11.3%
Certificated Supervisors' and Administratars' Salaries 1300 3,677,843.00 3,677,843.00 1,327,354.62 3.913,642.00 | (235,799.00) -6.4%
Other Cenlificated Salaries 1900 290,148.00 290,148.00 G8,146.53 271,726.00 18,422.00 6.3%
TOTAL, CERTIFICATED SALARIES 36,857,354.00 36,857,354.00 12,316,401.25 37,808,593.00 {952,239.00H_ __ -2.6%
CLASSIFIED SALARIES
Classified Instruclional Salaries 2100 2,738,926.00 2,738,926.00 865,748.06 2,906,632.00 {187,706.00) -6.1%
Classified Support Salaries 2200 3,099,963.00 3,099,863.00 938,225.31 3,138,118.00 (39,155.00) -1.3%
Classified Supervisors' and Adminisirators' Salaries 2300 1,413,976.00 1,413 976.00 439,972.23 1,352,837.00 61,139.00 4.3%
Clerical. Technical and Office Salaries 2400 3.475,782.00 5.475,782.00 1,158,503.79 3,583,916.60 (108,124.00) -34%
Ciher Classified Salaries 2900 625,895.00 625,895.00 205,405.07 664,928.00 (39,033.00) -6.2%
TOTAL, CLASSIFIED SALARIES o 11,354,552.00 11,354,552.00 3,607,854.46 11,647,431.00 {292,879.00) -2.6%
EMPLOYEE BENEFITS
STRS 3101-3102 | 9,683,630.00 5,683,630.00  2.016,206.61 9,747,952.00 (64,322.00) -0.7%
PERS 3201-3202 2,333,108.00 2,333,108.00 765,923.61 2,442,790.00 {109,681.00) -4.7%
0ASDI/Medicare/Altemative 3301-3302 | 1,382,614,00 C1,382,674.00 | 446 962,35 1.426,044.00 (43.430.00) -3.1%
Health and Welfare Benefits 3401-3402 7,976,441.00 7.976.441.00 2,450,656.38 7.667,117.00 309,324.00 3.9%
Unemployment Insurance 3501-3502 577,488.00 577,488.00 T7.24243 ) . 25506000 | _322428.00 | = _55.8%|
Workers' Compensation 3601-3602 633,925.00 633,925.00 207,828.05 £48,011.00 (14,086.00) -2.2%
OPEB, Allocated 3701-3702 | 181,798.00 181,798.00 80,326.45 183,506.00 {1,708.00) -0.9%
DPEB, Active Employees a751-3752 0,00 0.00 0.00 0.00 0.00 0.0%
Other Employee Benefits 3901-3902 | 581,676.00 5681,676.00 183,236.35 | _ __563,486.00 18,190,00 3.1%|
TOTAL, EMPLOYEE BENEFITS 23,350,681.00 23,350,681.00 6,238,382.23 22,933,866.00 418,715.00 1.8%
BOOKS AND SUPPLIES
Approved Textbooks and Core Curricula Materials 4100 611,318.00 611,318.00 638,623,94 1,644,264.00 | (1,032,946.00)|  -169.0%
Books and Other Reference Materials 4200 10,000.00 10,6C0.00 63,406.13 184,070,00 (154,070.00)) -1540.7%
Materials and Supgplies 4300 4,223,509.00 4,223,509.00 740,276.65 11,808,724.00 {7,585,215.00}, -179.6%
Noncapitalized Equipment 4400 226,950.00 226,9560.00 213.126.08 l 1,030,407.00 {803,457.00) -354.0%
Food 4700 0.00 0.00 0.c0 0.00 0.00 0.0%|
_TQOTAL, BOOKS AND SUPPLIES 5,071,777.00 5,071,777.00 1,665,432.80 14,647 465,00 (9,675,688.00), -1BB.8%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0%
Travel and Conferences 5200 123,196.00 123,196.00 77,620.72 295,467.00 {172,271.00)] -139.8%
Dues and Memberships 5300 50,676.00 50,676.00 16,079.00 22,978.00 27.,698.00 S4.7%
Insurance 5400-5450 1,086,178.00 1,086,178.00 257,868.75 1,086,178.01 0.00 0.0%
Operations and Housekeeping Services 5500 2,306,700.00 2,308,700.00 771,865,116 2,307,200.00 (500.00) 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 211,470.00 211,470.00 242,228.93 518,115.0 (306,645.00)] -145.0%
Transfers of Direcl Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Direc Costs - Interfund 5750 oo, . _ __ 000 6.00 0.00 0.00 0.0%
Professiona¥Consulting Services and
Operating Expenditures 5800 4,202,162.00 4,202,162.00 2,012,122.63 5,823,893.00 {1,621,731.00) -38.6%
Communicalions 5900 142,500.00 142,500.00 167,279.15 260,770.00 _(118,270.00)| _ -83.0%
TOTAL, SERVICES AND} OTHER
CPERATING EXFENDITURES __B132882.00) _ 8,132,882.00 _3,544,773.34 10,324 601.0 (2,191,719.00) -26.9%
g:l(i;gn;i.a Dept of Education 2 7 8
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