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Purpose of Tonight’s Conversation

Goal: Receive direction from the board regarding open forum

Bring everyone up to speed on the evolution of open forum
Share community feedback related to open forum
Look at what other districts are doing

Policy Committee will integrate feedback into procedure and policy

Stillwater

AREA PUBLIC SCHOOLS



Board Goals 2021-2022

1.

Increase student
achievement for ALL
students

Secure long-term
financial stability of the
district

Increase community
trust and engagement

Strategies:

Implement inclusive superintendent
search

Improve board collaboration and
conduct

Implement boundary changes with
transparency and inclusivity

How We Will Measure Success/ Progress:

Hire a superintendent

Complete review and changes to policy
series 200 and implement board
self-evaluation

Complete boundary changes



“Consult” Goal:
To gather public
feedback on school
and district issues.

Promise: We will listen
and acknowledge our
stakeholders’ concerns,
and consider their new
ideas.

How well does open
forum achieve this?

Framework adopted
by school board 2016

Our
Promise

Our
Methods
(examples)

Inform

To provide our
community members
with information
related to our schools
and our district

We will keep our
stakeholders
informed

« District and school

newsletters

« Factsheets and

brochures

« Websites
« Social media
« Open houses

COMMUNITY ENGAGEMENT

Public Participation Model for the Stillwater Area Public Schools

Our learning community is committed to building positive relationships,
and engaging with our stakeholders is an essential part of our mission. The school

board has adopted a Community Engagement Model to guide its work. While we will most often
consult and involve, different decisions will fall within different areas of this spectrum. This model

Consult

To gather public
feedback on school
and district issues

We will listen and
acknowledge our
stakeholders’
concerns, and
consider their new
ideas

« Listening sessions

Public forums

« Community leader

forums

« Surveys and focus

groups

« Public meetings

Involve

To work with our
community members
to ensure their
concerns and desires
are understood and
considered

We will work with
stakeholders to reflect
their feedback in
decision-making

« Community

Conversations

« Deliberative polling
« Cross-district teams

Collaborate

To partner with our
community members
in developing options
and identifying
preferred solutions

We will seek advice,

and incorporate ideas,

from our stakeholders
into the decision-
making process to
the maximum extent
possible

« Advisory
committees

Increasing Level of Community Impact

allows the district to clearly define community engagement for large-scale decisions.

Empower

To place final
decision-making

in the hands of our
community members

We will implement
decisions made by
our stakeholders

« Referendums/

elections

Based on the International Association for Public Participation’s (iap2) Spectrum for Public Participation



Open Forum: Current Policy & Procedures

Minnesota Open Meeting

. Current board reviewed policies include:
Law does not require a

public comment period ® 206: Public Pa'rticipation in School Board Meetings
. . ® 201.3: Operating Norms
during board meetings. e 201.6: Community Engagement and Public
Participation
ISD834 School Board has e 203.1: Rules of Order (reviewed on consent 12/9/21)
elected to provide an Current procedure:

Open Forum durin

P . 5 e Read before each Open Forum and available online
RegU|ar Business NOTE: Procedures are more flexible and can change
Meetings. with or without board approval.



Open Forum History

2009-2010: Held 16 Listening Sessions at schools in addition to open forum
(12 speakers for 5 min)

2015-2016: Replaced open forum with Listening Sessions

June 2019: Temporary expansion of the number of speakers at open forum
(40 speakers for 2 min)

Sept. 2019: Adjusted number of speakers and time allotted to each speaker
(15 speakers for 3 min)

Spring 2020: Moved to online board meetings and open forums (COVID-19)
Sept 2021: Moved from in-person to online sign-up (8am Mon-3pm Wed)

Sept-Nov 2021: Temporarily moved open forum to end of the meeting



Data from Current Model of Open Forum (2020 & 2021)

Questions Guiding Data Analysis: Open Forum was available

at 40 meetings
How many individuals are taking advantage of Open

Forum? e 112 individuals gave 202
speeches given at open forum
How many individuals return again and how often? o 77 individuals spoke once =

77 speeches
o 35 individuals spoke
multiple times = 125

What proportion of time does the board hear from
previously engaged voices verses newly engaged

voices?

speeches
Is the board satisfied with our recent engagement ® Average 5 speakers per meeting
using our current model for Open Forum or is there ® 3 meetings had a full 15 slot

a desire for improvement?



Open
Forum

Speakers
2020 and

2021

3 individuals
10-13 times

3 individuals

5-6 times

77 individuals
1 time

10 individuals

3-4 times

17.3%

19 individuals

2-3 times
18.4%



Crowdicity Online Feedback

CHALLENGE #1

In addition to open forum, what
other ideas do you have for how
the School Board can improve
engagement with students,
families, staff and community
members?

CHALLENGE #2

How do you feel about the
current open forum model at
school board meetings?

Source: Crowdicity Sept. 30 - Oct. 10, 2021


https://stillwater.crowdicity.com/

Crowdicity
Statistics

78 users with 32 ideas:
e Challenge #1 = 23 ideas
e Challenge #2 =9 ideas

1,223 views of posts

685 votes cast

62 comments

Open forum

| very much like the idea of
open forum at the end of the
meeting.

by
2 months ago

* %
17 RATINGS

Beginning of meeting Online Sign Up is a

Good Change

Open forum should be at the

beginning of the meeting so | like the online sign up a lot! It
the public can weigh in on is easier for working people to
decisions that will be made at sign up online.

the meeting. You should

publicly publish the sign up list

as it fills up. This allows

transparency. Listen to open

forum and respect each

person.

by
2 months ago

by
2 months ago

*
21 RATINGS

*

Source: Crowdicity Sept. 30 - Oct. 10, 2021


https://stillwater.crowdicity.com/

Crowdicity: Feedback on Open Forum

Keep Open Forum

Change Open
58 6% End Open Forum
21.6%




Crowdicity: Feedback on Open Forum

In-person
Sign-Up
‘0 Online

vId Beginning of meeting

Timin
2 ‘N End of meeting

— ¥ Record meeting
ecoraing
I3 Don’t record meeting

Allow signs
Sighs
I} Ban signs




Crowdicity:
Other
engagement
ideas
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School Board Poll-December 2021

Open Forum Status quo

Make changes
Procedures s

Listening sessions

In-person
Sign-Up _ Online
o F Beginning of meeting
Timing End of meeting

Record meeting

Recording Don’t record meeting

Undecided

Allow signs

Signs

Ban signs




What Are Other Districts Doing?

Unrecorded regular listening session IN PLACE OF open
forum before business meetings | 191, 831

Public comment/open forum held DURING regular business
meetings | 622, 624, 719, 832, 833, 834

No recording or live streaming of public comment |
624, 832, 833

Public comment is live streamed and recorded |
622,719, 834

Sign up sheet in person |719

Online sign up to speak before meeting |624, 833, 832, 834

Key:

ISD 191: Burnsville-
Eagan-Savage

ISD 622: North St.
Paul-Maplewood-Oakdale

ISD 624: White Bear Lake

ISD 719: Prior Lake-Savage
Area

ISD 831: Forest Lake
ISD 832: Mahtomedi

ISD 833: South Washington
County

ISD 834: Stillwater Area
Public Schools



Goal: Receive direction from the board regarding open forum

Board Member Quick Poll

Is the board satisfied with our current model
for Open Forum? (yes/no)

Is there a desire for improvement? (yes/no)



Board Member Discussion

What improvements (if any) What type of environment do we

resonated with you? wish to create to encourage public
List the top 1-3 changes you would like to consider engageme nt?




Thank you!



