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BOARD OF EDUCATION MEETING
MONDAY, DECEMBER 20, 2021 – 5:00 P.M.

BATES BOARDROOM
2704 BAKER  RD. DEXTER MI 48130

734-424-4100

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is time for public participation during the
meeting as indicated in the agenda below. Upon request to the Superintendent the District shall make reasonable
accommodation for a person with disabilities to be able to participate in this meeting.

Per current Washtenaw County Health Mandate regarding high COVID-19 transmission, all attendees will be required to
wear masks and physically distance.

BOARD MEETING AGENDA

A. CALL TO ORDER
1. Roll Call

B. MEETING MINUTES (12/6/2021)

C. APPROVAL OF AGENDA

D. PUBLIC PARTICIPATION (up to ~30 minutes/max 5 per person)

E. ADMINISTRATIVE & BOARD UPDATES
1. Superintendent Update
2. Board President Update

F. CONSENT ITEMS
1. November Budget Report

G. ACTION ITEMS
1. Approve New DHS and MC Courses
2. 2021-2022 November Budget Amendment

H. DISCUSSION ITEMS – none planned

I. PUBLIC PARTICIPATION (up to ~15 minutes/max 3 per person)

J. BOARD COMMENTS
1. Policy Committee Update

K. ADJOURNMENT

CALENDAR
*Monday, January 10 – 7:00pm - Board Meeting - Bates
*Monday, January 24 – 7:00pm - Board Meeting - Bates

https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://www.dexterschools.org/district/calendar




BOARD MEETING NOTES
DECEMBER 20, 2021  5PM

Per current Washtenaw County Health Mandate regarding high COVID-19 transmission, all
attendees will be required to wear masks and physically distance.

A. CALL TO ORDER
1. Roll Call.

B. MEETING MINUTES
Your packet includes meeting minutes from 12/6/2021.

* An appropriate motion might be, “I move that the Board of Education approve the
minutes from 12/6/2021 as presented/amended.”

C. APPROVAL OF AGENDA
1. Approval of Agenda. Board policy provides that the Superintendent of Schools shall

prepare an agenda for all Board meetings as directed by the President of the Board of
Education.

* An appropriate motion might be, “I move that the Board of Education approve the
agenda as presented/amended.”

D. PUBLIC PARTICIPATION (full guidelines at link)
Each speaker is allotted a maximum of 5 minutes for a total of 30 minutes unless otherwise
notified. At this point in the meeting, those interested in making a public comment will be
asked to raise their hands so the time may be divided equally. Each speaker will be asked to
announce his/her name and district of residence and indicate if he/she represents any
organization or agency. No person may speak more than once on the same subject during a
single meeting. Those wishing to receive a personal response from the Board or
Superintendent must complete a public comment form available at the meeting entrance and
on our website.

E. ADMINISTRATIVE & BOARD UPDATES
1. Superintendent Update
2. Board President Update

F. CONSENT ITEMS

G. ACTION ITEMS
1. Approve DHS and Mill Creek Courses.

This evening’s packet includes proposals for ten new DHS courses and one new Mill
Creek course which were previously discussed at the 12/6/2021 meeting. They are
presented for action this evening.

* An appropriate motion might be, “I move that the Board of Education approve ten
new DHS courses: Film as Literature, Integrated Studies, Introduction to Marine Biology,
Jazz Band, Math Elective, Science Laboratory Strategies and Safety, Shakespeare, Sports
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https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://resources.finalsite.net/images/v1577977760/dexter/k2m5pjlezfocryedlv8o/Public_Comment_Card.pdf


BOARD MEETING NOTES
DECEMBER 20, 2021  5PM

Economics and Marketing, Student Support & Study Strategies, Web Design) and one Mill
Creek Course (Mandarin Language) for fall 2022.

2. 2021-2022 November Budget Amendment.
The finance committee will meet Friday, December 17 to review and discuss the
proposed 2021-2022 November Budget Amendment. Following that meeting, CFO
Sharon Raschke will share the proposed budget and finance committee
recommendation with the full board following that meeting and it will be posted with
the packet on the website at that time.

* An appropriate motion might be, “I, ____________,” move that the 2021-2022 Budget
Amendment Resolutions for the General Fund, Community Service Fund,
Student/School Activity Fund, and the Food Services Fund be adopted.”

H. PUBLIC PARTICIPATION (up to 15 minutes/max 3 per person)
Each speaker is allotted a maximum of 3 minutes for a total of 15 minutes unless otherwise
notified. At this point in the meeting, those interested in making a public comment will be
asked to raise their hands so the time may be divided equally. Each speaker will be asked to
announce his/her name and address and indicate if he/she represents any organization or
agency. No person may speak more than once on the same subject during a single meeting.
Those wishing to receive a personal response from the Board or Superintendent must
complete a public comment form available at the meeting entrance and on our website.  

I. BOARD COMMENTS
1. Policy Committee Update

J. INFORMATION ITEMS

K. ADJOURNMENT
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DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION  MEETING MINUTES

DECEMBER 6, 2021

A. CALL TO ORDER - 7:00pm
1. Roll Call

Members Present: Daniel Alabré, Brian Arnold, Elise Bruderly, Mara
Greatorex,  Jennifer Kangas, Dick Lundy, Melanie Szawara; Student
Representatives Aidan Naughton and Griffin Patel
Members Absent: none
Administrative & Supervisory Staff: Ryan Bruder, Sharon Raschke, Barb
Santo, Mollie Sharrar, Christopher Timmis, Hope Vestergaard
DCS Staff: Melanie McIntyre
Guests: Rhonda Haines, Heidi Patel, Anna Epstein, Ryan Barczak, Barbara
Read, Christy Vander Haagen, Holly Cabana, Mike Cabana, Holly Krueger.

B. MEETING MINUTES
Elise Bruderly made a motion to approve the meeting minutes from 11/1/2021 and
11/15/2021 as presented. Melanie Szawara seconded the motion. Motion Carried
(unanimous).

C. APPROVAL OF AGENDA
Mara Greatorex proposed amending the agenda to add a moment of silence for
the Oxford Schools Community immediately after the approval of the agenda.

Elise Bruderly made a motion to approve the agenda as amended. Jennifer
Kangas seconded the motion. Motion Carried (unanimous).

D. MOMENT OF SILENCE

E. SCHOOL PRESENTATIONS
1. New Course Proposals.

DHS Assistant Principal Ken Koenig shared with the Board proposals for ten
new DHS courses and one new Mill Creek Course and answered board member
questions.

F. PUBLIC PARTICIPATION
1. Ryan Barczak shared personal concerns about student safety at DHS related

to the allegations of threats following the school shooting in Oxford.
2. Holly Cabana also shared personal concerns regarding the allegations of

threats at the high school.
3. Mike Cabana asked who conducted the investigation of the alleged threats at

DHS.

G. ADMINISTRATIVE & BOARD UPDATES
1. Superintendent Update. Dr. Timmis noted that numerous interviews and

investigations by experienced DHS administrators and the Washtenaw County
Sheriff’s Department regarding the alleged threats at the high school
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DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION  MEETING MINUTES

DECEMBER 6, 2021

determined there was no threat. He cautioned that the widespread sharing of
alleged threats and student identifying student information on social media
creates additional problems and fear and strongly urged people who have any
safety concerns to contact law enforcement immediately.

2. Board President. Mara Greatorex referred to a previous board meeting’s public
comment asking whether the Dexter Board of Education planned to withdraw
from the Michigan Association of School Boards based on their association with
a NSBA statement regarding confrontational behavior and threats directed at
school boards. She read aloud the following statement by Don Wotruba, MSBA.

“A few weeks ago, in News From the Capitol, we shared with you a letter that was sent from the
National School Boards Association to President Joe Biden. That letter has received significant
media attention and has caused many of you to be asked about your district’s relationships with
NSBA and MASB. While the letter itself was concerning to me and the MASB Board of
Directors, your boards having to take time to address this was more concerning, so I wanted to
communicate with you directly about where MASB stands on the letter and NSBA.

The letter was drafted and sent by NSBA’s interim executive director in response to stories they
have heard from members and read about in the news. None of the state affiliates were consulted
on the letter. Even though there were references to situations with Michigan boards of education,
NSBA did not talk to us first. If we would have been asked, we would have told them not to send
the letter as it doesn’t reflect what MASB believes.``

3. Student Representative Update. Aidan Naughton and Griffin Patel summarized
recent goings-on at district buildings.

G. CONSENT ITEMS
There was an error on the consent agenda: there were no resignations this
evening. Melanie Szawara made a motion that the Board of Education approve
the consent items in bulk. Brian Arnold seconded the motion. Motion Carried
(unanimous).

1. The Board offered probationary teaching contracts for the remainder of the
2021-2022 school year to Alex Pattenaude, Constance Myers, and Stacey
Plott.

2. The Board received the October 2021 Budget Report.

H. ACTION ITEMS
1. Add Board Meeting 12-20-2021.

Jennifer Kangas made a motion that the Board of Education schedule a meeting
on December 20, 2021 at 5:00pm for the purpose of acting on proposed new
courses and completing the budget revision. Brian Arnold seconded the motion.
Motion Carried (unanimous).
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DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION  MEETING MINUTES

DECEMBER 6, 2021

2. Update MC Course Name.
Melanie Szawara made a motion that the Board of Education approve changing
the name of “Geometry MMC” to “Geometry.” Jennifer Kangas seconded the
motion. Motion Carried (unanimous).

I.         DISCUSSION ITEMS
1. DHS and Mill Creek New Course Proposals. Board members discussed course

proposals presented earlier in the meeting and had the opportunity to ask DHS
Ken Koenig questions about the proposals and process.

J. PUBLIC PARTICIPATION
1. Holly Krueger expressed dissatisfaction with Dr. Timmis’s response to earlier

public comments.

K. BOARD COMMENTS
1. Educational Foundation of Dexter liaison Mara Greatorex noted EFD funded

approximately $34,000 in fall teacher grants.
2. Jennifer Kangas and Mara Greatorex shared their experiences at the MASB Fall

Assembly in November.
3. Daniel Alabré shared his impressions from the SWWC Open House.
4. Elise Bruderly thanked Dr. Timmis for the State of the District webinar and

encouraged people to view it on the website. She also noted that the recent Mill
Creek Orchestra concert gave the 7th graders their first performance due to
COVID.

5. Jennifer Kangas noted she spoke to alternative energy vendors at MASB and
would like the facilities committee to discuss stormwater management at a
future meeting. She acknowledged commenter and community fears about the
recent school shooting and thanked Dr. Timmis for the care that she is aware
goes into school safety decisions.

L. INFORMATION ITEMS
1. Board Bulletin 11/1/2021
2. Nice Job Notes September-October 2021

M. CLOSED SESSION – none

At approximately 9:14pm, President Mara Greatorex adjourned the meeting.

MINUTES/hlv

_____________________________
Brian Arnold
Secretary
Board of Education
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DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: 13 October 2021
Course Title:  Film as Literature
Department: English (elective)
Duration: semester
Prerequisite(s): None
Applicant(s): Patrick Stolkey
Building Involved: DHS
Targeted population: 9-12
Targeted year for implementation: 22-23

Describe your course request:
“Film as Literature” students learn to view films as an art form and as a means of
communication beyond their entertainment purpose. Students are taught to “read” a film,
analyzing its narrative structure, genre conventions, subtext, technical and artistic factors, and
purpose. In addition, students examine how films often reflect the culture and times in which
they are made, and conversely, how motion pictures sometimes help shape attitudes and
values in society.

Rationale: Why is/are a new course or new resources necessary?
English teachers love to employ film as a means to continue looking at a piece of literature. This
is done through comparing original text or plays to full cinematic adaptations.  This course
respects film as a piece of literature by itself, full of subtext and ripe for analysis of narrative
structure, characterization, genre conventions, etc.

Many students only become familiar with a text by watching its film adaptation, as so many
refuse to read the class texts.  So, let’s meet these students where they are for this class.
Students enjoy film and are already comfortable speaking about it; my goal is to parlay that
interest into sophisticated discussions that promote rich analysis and thought.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?
Creative and critical thinking, Communication, and Collaboration will be at the center of the
class assessments.  Since this is an elective course, the curriculum will be pursued without the
utilization of homework.  Instead, assessments and projects will be based on collaborative
activities, panel discussions, and other in-class activities designed to help students perceive and
interpret film just like they do with literature.



Connection to District Improvement Plan or School Improvement Plan(s):
Students tend to see film as something more easily digestible--they consume the visual arts and
speak about film and tv as easily as they discuss their favorite songs.  It would be my goal to tap
into that same interest and teach students how to interpret directorial and authorial choices; in
turn, these skills would then transfer to their literature courses, increasing content knowledge.
And, with the focus on different cultures represented through film, we will make tangible strides
in developing empathy for marginalized groups.

As we continue to focus more on competencies, providing students with an opportunity to show
their competency in analyzing and interpreting film instead of prose will allow for a more diverse
range of student success, allowing students more voice and choice in demonstrating their
successful completion of the learning objective.

How will technology be integrated into the course/resources?
Students would watch films on our (hopefully improved new) projectors in class.  Ideally,
eventually, I could get access to Deb’s studio room and adapt that to be a black box theater for
IB Theatre and a movie theater for this class.
Students would then use technology to work collaboratively on presentations, investigations,
and other projects.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?
Groups of students will be allowed a lot of voice and choice in the course.  While movies need
to be selected by the teacher to ensure merit, groups will be given freedom to explore topics of
their choosing after each film: one group may be interested in the technology needed to make
the film and could research and present that to us; another group could discuss narrative
structure and apply aspects of “The Hero’s Journey” to the film; and another group could provide
accounts of the historical accuracy of the content or the societal impact the film had.

By the end of the course, students will be able to:
● Discuss and analyze conventions of film using appropriate language and evaluating the

effectiveness of authorial and directorial choices  as a vehicle for deriving meaning
● Interpret dramatic, directorial, cinematographic, and authorial choices and reflect on how

these choices affect varying audiences
● “Read” text closely to determine meaning and tone
● Reflect on the role film plays in developing culture and society

How does the material support cultural diversity and gender equity?
A major focus will be to provide multiple perspectives and varying cultures as they are
presented positively through film.  Any discussion of a film before the 1970s would need to have
a discussion of gender roles and race relations, and it should be the intent of the instructor to
select films that showcase and celebrate different cultures and experiences that make up the
American landscape.



How will career or “real world” experiences be integrated into the course and resources?
Conducting research, collaborating with peers, presenting information through various media
will surely increase student confidence, and learning how to critically analyze film will hopefully
open the students to develop a more critical analysis of their world. This will also be fostered
through the study of documentaries that focus on civil and human rights.  All of these
components (approaching the study of film through establishing a community in the class that
engages in thoughtful and productive discussion, viewing documentaries that highlight historical
injustices against marginalized groups, analyzing dramatic films that highlight differences in
communities) will aid in developing empathy in our students, allowing them to become more
knowledgeable of diverse communities and our shared history.  And, let’s be honest, it’s a
no-homework film course; I hope the kids will love it, taking the opportunity to improve their
social-emotional health through participating in a community and evaluating art.

How does the material encourage critical thinking and problem-solving?
After exploring a particular film genre, students will develop a particular line of inquiry to be
presented to the class.  Students will have to rely on the abilities of their peers and their
knowledge of varying presentation methods to present their projects to the class.  The goal here
is that they pursue a topic of interest that will develop more insight into the film, more
appreciation for the art, and more awareness of the social impact of the film.  Thinking critically
of the world presented to us through film will develop more critical thinking of their own world.

Critical thinking will be a large component of this class, as we will not be watching films for their
entertainment purpose; instead, we will focus our analysis on techniques and choices that
influence an audience’s reaction to the film.  The overarching goal of the course will be to
introduce the students to diverse cultures, to topics of which they are not familiar, to people with
which they have never identified.  As they make the transition to adulthood and venture into new
communities, the awareness of cultures developed through this study will equip them to be able
to respect cultural differences and build a shared cultural identity.  Through exploring diverse
thought, ideas, and directorial perspectives, students will be better equipped to respect
differences of opinion but also better informed of the history and the debate on societal issues.
This will develop a more informed and empathic citizenry.

What summative and formative assessments will be used to measure student
achievement?
Exit tickets will be used to ensure students are developing an understanding of the class
content, and students will be asked to provide feedback on a lesson or a film.  But I hate the
idea of making a student take notes during a film.  The summative assessments will occur at the
end of the genre-specific unit, and students will explore that particular line of inquiry as a group,
but there will not be standard tests or quizzes.  The focus will be on developing thoughtful
discussion and presenting topics of interest that pertain to each film.



What teacher aids are provided?
The department will support teachers of this class to ensure the outcomes are met and a
diverse selection of films are utilized to meet the lofty goals.

Describe what other alternatives were considered and why were they are not being
proposed:
I like the idea of studying film as literature, as our understanding of what constitutes a text has
evolved over time.  My original idea was to develop an “America on Film” course that focuses
more on American history and how film reflects and advances society.  This philosophy can still
be applied to the class as is, but I wanted this to remain an English elective where we can teach
social context but not hit all those history standards.  An example of this would be a study of
“The New World” (focus on native cultures) and “John Adams” (founding fathers/revolutions)
with a focus on plot and character and setting, relying on their knowledge of these topics
already. I would also like to develop a unit (if not an entire class) focused on black cinema or
cinema for marginalized groups.  Looking specifically at those films would certainly help to
create cultural awareness, respect toward diverse groups, and empathy and understanding of
all groups.

Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: $300
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $200
Other expenses (please explain below) $0

GRAND TOTAL: $500



Instructional Resource Review Process
* All steps must be completed before BOE presentations

*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and felt the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team expressed their excitement for the addition of this course.

*Date of community review/discussion: Dec 1, 2021
Location of meeting: DHS via Zoom
Number of attendees:4
Record of the meeting including comments & recommendations: Parents are supportive and
asked questions about the types of films being shown, the amount and how the films would fit in
a block. All films shown will be on the approved movie list, probably 5-7 per semester. Parents
were supportive of the assessments outlined and showcasing films that are thoughtful around
social issues.

Student Feedback:

Wows
1) Students do learn from watching events rather than reading and memorizing. We think

the approach is unique and could work as a new learning method for students who
struggle with the standard lecture style.

2) It’s one thing to read about cultural and social issues, but to watch it, see/hear the
emotion, is more impactful. Movies allow for an immersion into that time period or
situation.

3) It would be a low-stress class. Minimal homework (homework more focused on the
required classes)



Woah
1) If the class is all watching movies, students could be likely to sleep through a majority of

it or find a distraction.
2) On the topic of human rights and related things, making sure this class does not get

political. It’s okay if it does, but students and teachers need to be willing to hear both
sides and not exclude or judge. Tension is bad for the learning environment. Watching
some movies might spark some interesting conversations, so making sure the teacher is
equipped to engage/explore rather than take a bias to their belief.

3) Summer work????? What could this class have? Summer work is a major turn-off to
students, especially electives.

4) Wouldn't be able to show as many movies due to the school’s strict no “inappropriate”
movies.

Wonder
1) How to pick movies that kids will continue to find engaging. There are some movies

shown throughout classes at DHS that often lose the interest of students. If a whole
class is based on watching movies, we wonder how the teacher will pick movies that are
both educational and engaging.

2) In the application, it was mentioned that this could possibly become a year-long course,
we wonder how this class could be more than a semester-long. A full year of watching
movies might be too much.

3) Would this class venture into history too? It could be seen as both English and History.
Identifying specific aspects of movie- literature, but also learning about different historical
and cultural events- History.

Requires at least 2 BOE meetings (at least 1 month)
See next page
Date of Board of Education review/discussion:
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: November 1, 2021
Course Title: Integrated Studies
Department: All
Duration: semester or year
Prerequisite(s): None
Applicant(s): David Teddy, Mollie Sharrar
Building Involved: DHS
Targeted population: Students interested in a place-based learning experience where they
can learn in areas of their interest
Targeted year for implementation: 2022/2023

Describe your course request: This integrated course allows students to participate in
individualized, place-based, extended learning experiences while they are earning credits
toward graduation.  Learners and facilitators will design and build extended learning activities
integrated with learner outcomes as outlined in the State of Michigan published curriculum and
the DCS Learner Profile.

Integrated Studies provide multiple ways for students to learn outside of the classroom and
achieve credit toward high school graduation as outlined by the Michigan Merit Curriculum.
These personalized, integrated learning opportunities are based on student interest and need,
are planned in advance, and include rigorous content. Students are offered authentic
opportunities for students for collaboration with a Highly Qualified teacher and/or a community
partner to demonstrate competencies outside of a traditional classroom.

Integrated Studies may take many forms including, but not limited to, self-directed learning,
performing groups, extended learning opportunities, passion projects, seminars, community
service, and apprenticeships. These extended learning opportunities are rigorous and may
include research, product design, presentations, and reflections. Assessment is based on
achievement of high school competencies and goals.

Rationale: Integrated Studies will provide place-based and holistic learning experiences in
which students will develop competencies and skills inside and outside of the traditional walls of
a school building or schedule.  It has been identified that having alternative pathways for our
students will provide different environments that can more effectively meet the needs of
students. These personalized learning experiences increase motivation by allowing students to
pursue their unique interests, develop their strengths and talents, and gain valuable real-world
experience.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?

https://www.dexterschools.org/learner-profile


The development of integrated studies emphasizes the importance of the learner profile within
the community and local businesses.  Integrated experiences will be designed around learner
voice and choice following their self-selected educational pursuits. The delivery model is
referenced in MMC standards and provides a pathway for students to develop competencies
and skills while earning credits for their official transcript.  Learners will earn these credits not
based on time, but rather demonstrating competency through experiential learning that is rooted
in the place-based educational approach. Assessment will be based on reflective feedback
(quantitative and qualitative) from both the learner and the facilitators. These reflections will be
compiled in a learner growth portfolio to provide evidence of growth throughout the learning
experience.  Learners will also develop a corresponding showcase portfolio containing selected
artifacts of which they are particularly proud.  These portfolios will be evidence of a student’s
progress which will be assessed using the DCS Competency Continuum.

Connection to District Improvement Plan or School Improvement Plan(s):
One of our strategic initiatives is “We will enhance the learning environment for all students by
providing educational experiences within and beyond the classroom”. Our goal is to
establish and implement a system-wide plan for all students to experience extended learning
opportunities (ELOs) as aligned to the DCS learner profile by September 2025. Extended
learning opportunities are opportunities that enable learners to gain knowledge and skills
outside of the traditional classroom, often community-based with partner engagement; these
flexible opportunities include rigorous, authentic problem-solving and inquiry that connect with
learners’ interests and passions. These learning activities can be learner-driven, designed by
the learner, and credentialed by the teacher (Source: KnowledgeWorks)

How will technology be integrated into the course/resources?
Proper use of technology for the purpose of research and correspondence will be integral to the
development of all learners in this integrated, place-based experience.  The use of technology
to make connections with the community will be evident as our students work to broaden their
perspectives and experiences.  Through collaboration with others outside of the school
community, our students will develop a better perspective on the communication and
collaboration potential of modern technologies in their learning experience. Students will
demonstrate competencies and skills by providing artifacts in a digital growth portfolio via
Canvas LMS. Students who participate in extended learning opportunities in the community or
businesses outside of the school will be learning using the relevant technology of that career
field.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?
DCS integrated studies courses will be developed individually to meet the specific needs of
participating learners.  When learners truly have voice and choice in their learning pathway, they
are able to leverage their strengths and direct their thinking in new innovative ways.  Learners
are not limited by pre-determined pathways, but rather are fostered in the growth of their own
identity and genius while gaining competencies and skills in real-world situations.

https://docs.google.com/document/d/1p-2FSyeZ6-mtmJ66hIR4R8zM5FMgyro1iPCIx5G6_bE/edit


By the end of the course, students will be able to:
The continuum of classes does not develop one specific outcome for learners.  Instead, this
process helps develop the learner's skills in a holistic approach and better understanding of the
interrelated parts of their educational experience. Concepts are learned, not in isolation, but via
experiential pathways that allow students to apply their knowledge in real-world situations.

How does the material support cultural diversity and gender equity?
The core values of the program accepts all students as individuals and emphasizes their own
identities and genius. Through inclusive practices, the DCS integrated studies courses will foster
a culture of community for all individuals and celebrate diversity as an asset to our community.
The continuous growth of our learners is centered around each individual’s interest and
contributes to our understanding of ourselves and the community around us.

How will career or “real-world” experiences be integrated into the course and resources?
Through the development of a personalized integrated learning plan and place-based
educational opportunities, our students will be working on real-world problems with real
audiences throughout their experience. These experiences will emphasize community and civic
action as integral experiences for all our learners.

How does the material encourage critical thinking and problem-solving?
The emphasis of integrated studies is on open-ended experiences that help students foster
increased critical thinking as they work to develop conceptual understanding, explore answers
to problems and phenomena, and develop agency in their own skills as they apply their learning
to the community in which they live.

What summative and formative assessments will be used to measure student
achievement?
Students and facilitators will work collaboratively to develop an initial learning plan. As they
matriculate through the integrated study, students and facilitators will revise and adapt goals to
fit the needs of the learning experience. Students will be assessed continually in their
daily/weekly work via the artifacts gathered in their growth portfolio, culminating in a summative
presentation.

What teacher aids are provided?
The teacher aids will be determined for each individual’s plan.

Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: $0
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0



Registration fees: $0
Travel expenses: possibly
Summer work: $0
Other expenses (please explain below) $0

GRAND TOTAL: $

Instructional Resource Review Process
*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and felt the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team expressed their excitement for the addition of this course.

*Date of community review/discussion: Dec 1, 2021
Location of meeting: DHS via Zoom
Number of attendees:4
Record of the meeting including comments & recommendations: Parents were supportive of the
course and opportunities for students. Questions were related to locations for students and
teachers of record which will be worked out based on available opportunities and student
interest. Suggestions for improvement were to add the following competencies to the document:
Contribute to the development of an educational experience using voice & choice and
demonstrate personal growth by setting and achieving individual goals.



Student Feedback:

Student Feedback:

2 Wows:
1. Completely free, besides transportation fees
2. Real world based learning, seems to actually integrate students into the real world

2 Woes:
1. How specific is it? It is very broad. Learning is broad.
2. Would this class compete with consortiums? People might take this class instead of

consortiums, or take both consortium and this class, using this class as a filler class that
is not really useful because they already have experience.

2 I wonders:
1. I wonder if students have to focus on many things or one thing. Can they choose what

they want to focus on?
2. How could we prevent kids from slacking off on their jobs? People count on them to do

these jobs because it is done in real life.
3. If you can get credit for a job after school, what will you do during the hour of the class

during school?

Date of Board of Education action:
Action taken:





DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: 10/12/21
Course Title:  Introduction to Marine Biology
Department: Science
Duration: Semester
Prerequisite(s): Biology
Applicant(s): Lesley Tracy
Building Involved: Dexter High School
Targeted population: Sophomores, Juniors and Seniors that are interested in a hands-on
science course
Targeted year for implementation: 2022

Describe your course request: Marine Biology will be a lab science course that can be taken
as an elective. Marine Biology will be hands-on and involve dissections of marine organisms.
The course will provide students with experiences in science that are creative, problem/project
based, contextual and inquiry-based. Marine biology will allow students to develop
problem-solving skills in order to view the natural world and its phenomena through a variety of
conceptual lenses.

Rationale: Why is/are a new course or new resources necessary?
After surveying students in my current and past classes, students seem very interested about
learning and taking a course about Marine Biology. With a block schedule, students now have to
select eight different courses. By adding another science elective, students will have more
options to choose from.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?

Marine Biology will provide students with experiences in science that are creative,
problem/project-based, hands-on, contextual, and inquiry-based. In addition, the course will
offer students the opportunity to critically examine their impact on the world in which we live.
Students will also have the opportunity to learn about the history, researchers, technology,
animals, ecology and geology relating to Marine Biology

***Connection to District Improvement Plan or School Improvement Plan(s):

For personal responsibility and resilience, students will have the opportunity to critically examine
their impact on the world in which we live. Students will gain knowledge of local and global
issues. Students will demonstrate kindness and empathy throughout group collaboration and



self-reflection. students will continually work on collaboration, critical thinking, and
communication throughout the course.

How will technology be integrated into the course/resources?

Students will use various forms of technology including virtual labs, data simulations, compound
and stereo microscopes, Excel, and presentation software - to name a few.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?

To accommodate varied learning styles, instruction will include the 5e framework for lesson plan
development. In addition, differentiated instruction through hands-on activities, inquiry-based
labs and activities, research, peer collaboration, choice activities, and project-centered units
directed by a driving question will aim to meet the needs of students and their various learning
styles. Marine biology assessments will allow flexibility in how students demonstrate their
learning. Assessments include, but are not limited to, projects, experiments, presentations, and
portfolios.

By the end of the course, students will be able to:
● Effectively communicate regarding principles of Marine Biology
● Broaden their thinking (critical, creative, and problem-solving) - this will be accomplished

through a great variety of instructional strategies throughout the curriculum
● Use technology in the classroom for experiments and analysis
● Interpret scientific studies, including evaluation of scientific information.

How does the material support cultural diversity and gender equity?

We will discuss the contributions of men and women of various social and ethnic
backgrounds to science and technology.

How will career or “real world” experiences be integrated into the course and resources?
This course will help students to develop critical thinking, problem-solving, and interpersonal
skills that will prepare them for post-secondary education, technical school, entering the
workforce and just being a positive contributing member of society. In addition, ​​students will
demonstrate professional standards such as meeting deadlines, working towards personal/team
goals, and will use technology ethically; all of which are necessary skills for any career.

How does the material encourage critical thinking and problem-solving?
The inquiry-based labs and activities that will be completed throughout the semester will require
students to problem solve and critically evaluate each scenario and situation that is presented to
them.



What summative and formative assessments will be used to measure student
achievement?

Labs
Projects
Portfolios
Written assignments
Presentations
Tests
Quick comprehension checks
Anatomical coloring
(To name a few)

What teacher aids are provided?
None

Describe what other alternatives were considered and why were they are not being
proposed:

Oceanography is currently an approved course that is focused on Earth Science. Marine
Biology will be a biology-based course.

Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: $0
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $500
Other expenses (please explain below) $500-$750
Dissection costs
GRAND TOTAL: $1,000-$1,250



Instructional Resource Review Process
*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and felt the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team expressed their excitement for the addition of this course.

*Date of community review/discussion: Dec 1, 2021
Location of meeting: DHS via Zoom
Number of attendees:4
Record of the meeting including comments & recommendations: Parents are supportive of the
course and wondering if the course would include the great lakes to make it more relevant and
place-based.

Student Feedback:

2 Wow’s

Dissection of different organisms (Hands-on)
Learn how to use microscopes

2 Woah’s

Will cost $1,000-$1,250
The unit assessments will include things like projects, presentations, and even
experiments!



2 Wonders

How much homework will there be?
Will there be tests?

Date of Board of Education review/discussion:
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:





DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: October 22, 2021
Course Title:  Jazz Band
Department: Music
Duration: Full year
Prerequisite(s): By audition or permission of instructor
Applicant(s): Kenneth Moore
Building Involved: High School
Targeted population: DHS music students with interest in jazz/improvisation and popular
idioms
Targeted year for implementation: 2022-23

Describe your course request: The jazz band would be a 20-30 member ensemble focused
primarily on the popular musical styles of the 1930s-1970s. End-of-course competencies would
include the ability perform in all applicable styles (e.g., swing, big band, cool jazz, Latin jazz,
be-bop, etc.); familiarity with basic chord progressions used in all styles; basic improvisational
solo technique; and rhythmic and technical independence in all styles.

Rationale: Why is/are a new course or new resources necessary? The course would be
treated as a musical laboratory, with less focus on public performance than the current music
courses being offered. The course would offer a zero homework (i.e., no home practice) option
to the music department catalog. All current music courses being offered at DHS focus on the
classical idiom and Western art music. This course (and other potential new courses) would
broaden that scope. This course is not intended to replace our existing band/orchestra/choir
ensembles. Rather, it is designed to meet the interests of motivated music students who want a
second music class with a different focus. We started a voluntary after-school jazz band in
2019-20, and about 30-35 students attended regularly.  Historically, the Dexter Band program
has been exemplary, and all exemplary programs should have a for-credit jazz course.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?

Regarding the Strategic Framework, Jazz Band would connect in the following ways:
● Educate-Cradle to Career: the course would require the advanced rhythmic and

technical skills evident in our older and most advanced musicians, which is consistent
with providing “advanced programming for all learners.”



● Innovation: best practices advocated by the National Association for Music Education1

suggest schools offer non-traditional musical courses. Adding this course is consistent
with a “growth mindset.”

Regarding the “big ideas”
● The concepts and competencies of Jazz Band are consistent with creating and

performing much of the popular music of today. Students are much more likely to pursue
popular styles of music after graduation than they are traditional art music.

Connection to District Improvement Plan or School Improvement Plan(s): High School
administration has asked each department to propose new elective courses. One of the goals of
moving to the block schedule at DHS was to provide more elective opportunities for students.

How will technology be integrated into the course/resources? Both the instructor and the
students will utilize all current educational technology to its fullest extent, including Canvas and
pertinent software, such as Garage Band and Musescore.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction? All music study requires both visual and auditory
teaching/learning strategies. Many researchers in the music education community now believe
that each musical skill may be its own type of intelligence, i.e., performing, creating, improvising,
arranging, conducting, and teaching are all unique intelligences.

By the end of the course, students will be able to:
● Perform in all applicable styles (e.g., swing, big band, cool jazz, Latin jazz, be-bop, etc.);
● Give evidence of familiarity with basic chord progressions used in all styles
● Play simple improvisational solos
● Show rhythmic and technical independence in all styles
● For interested students: arrange or compose a short composition in one of the basic jazz

styles

How does the material support cultural diversity and gender equity? All the included jazz
styles represent a variety of cultural and ethnic influences.

How will career or “real world” experiences be integrated into the course and resources?
The class will be partially run as a laboratory, students are leading other students in the
learning, creating, rehearsing, and performing of the music being studied.

How does the material encourage critical thinking and problem-solving?

1 https://nafme.org/5-essential-skills-for-the-next-generation-of-music-teachers/;
https://nafme.org/now-is-the-time-music-education-challenges-core-curricula-for-first-chair/;
https://nafme.org/jazz-education/;

https://nafme.org/5-essential-skills-for-the-next-generation-of-music-teachers/
https://nafme.org/now-is-the-time-music-education-challenges-core-curricula-for-first-chair/
https://nafme.org/jazz-education/


What summative and formative assessments will be used to measure student
achievement? Preparing any music for performance is an exercise in problem-solving and
higher-order thinking because it requires constant musical communication between students. As
musicians perform, they must instantaneously process and adjust elements of pitch, rhythm,
melody, harmony, balance, and style, in addition to executing the technical demands in perfect
precision. The research literature has established the complexities of musical activity and its
connection to heightened levels of brain function.

What teacher aids are provided? Consultation and assistance outside of class, as needed.

Describe what other alternatives were considered and why were they are not being
proposed: There are a variety of music courses that could be added to the catalog to benefit
students, but funding/staffing limitations make offering these courses very difficult.

Projected costs (explain each as needed, some items may not be applicable):

Additional personnel: .167 FTE

Textbooks, materials, technology: $500  per year for sheet music
$3000 initial outlay for equipment:

● Amplification equipment
● Supplemental percussion
● Band program already owns

a digital keyboard and drum
set

Professional Development: $0
Release time: $0
Teacher stipends: $0 (a stipend already exists

for the jazz club)
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $0
Other expenses (please explain below) $0

GRAND TOTAL:
.167 FTE

$3500.00  for the 1st year
$1000.00  per year thereafter:

● $300/yr for sheet music
● $700/yr for equipment



Instructional Resource Review Process
* All steps must be completed before BOE presentations

*Date of department/committee review/discussion: 10/20/21 Music Dept. Meeting
Location of meeting: DHS Band/Choir Office
Number of attendees: 3
Record of the meeting including comments & recommendations: The music department would
like to see more music courses added to the DHS catalog but are concerned that staff will be
pulled from other assignments to make that happen. Adding some FTE to the music department
will be necessary in order to ensure the adequate instruction remains at Creekside if this course
and other music courses are added at DHS.

*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and felt the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team expressed their excitement for the addition of this course.

*Date of community review/discussion: Dec 1, 2021
Location of meeting: DHS via Zoom
Number of attendees:4
Record of the meeting including comments & recommendations: Parents are supportive of
additional opportunities for students and asked questions about staffing and how it would impact
current band teacher schedules. Parents pointed out the inclusion of the study of various
cultures and composers.



Student Feedback:

2 Wows
-Plays cool music
-They can learn many styles of Jazz
2 Woahs
-It costs a lot of money(3.5k first year, 1k every other year)
-No practice at home?
2 Wonders
-Will you be offered a varsity letter like in the regular band?
-How many people are actually gonna take the course?

Requires at least 2 BOE meetings (at least 1 month)
See next page
Date of Board of Education review/discussion:
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:





DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: November 1, 2021
Course Title:  Mandarin Language Introduction
Department: World Language
Duration: 9 weeks
Prerequisite(s): none
Applicant(s): Emily Xu, Yolanda Luo
Building Involved: Mill Creek
Targeted population: 7th and 8th grade students
Targeted year for implementation: 2022/2023

Describe your course request:
This request is to offer an exploratory Mandarin language course at the middle school. This
course would be a beginner level course for exploring Chinese language and culture using
listening, speaking, writing, and reading skills in Mandarin.

Course description:
In this course, students will engage with the Mandarin Chinese language by listening, speaking,
reading, and writing in Chinese characters, Chinese Pinyin, the official romanization system for
Standard Chinese, as well as explore the cultural and historical aspects of China.
This course will have strong emphasis on active learning with the Chinese characters, words
and sentences through listening, writing, reading, speaking and singing. Grade and experience
level-appropriate resources are among the materials on which class discussion and
assignments will be centered.  We will use digital technology that supports the acquisition of
language and vocabulary, and provide an opportunity for students to learn the characters,
experience the marvels and master the tricks of learning characters and the four tones. Topics
of study and discussion will include myself, family life, personal background, food and drink,
sports, holidays and traditions, culture and historical events, history and characteristics of
Chinese characters and their impact on Chinese culture. Michigan standards and ACTFL
guidelines will be applied.

Rationale: Why is/are a new course or new resources necessary?
Some students have had the opportunity to take Mandarin during grades K-6 and will benefit
from a continuation of language study. Others will want to take Mandarin for the first time and
this offers another language pathway for our middle school students.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?
Develop - Students will be encouraged to have a growth mindset with the goal of improving
their individual reading, writing, speaking and listening skills in Mandarin Chinese.  Students will
collaborate with others in group- and partner discussions and projects.



Educate - Students will become familiar with language, culture, historical events, tradition and
customs.  Students will acquire vocabulary which will allow them to discuss a variety of topics in
Mandarin.
Inspire - Learning languages not only inspires students to become sensitive to cultures,
combined with consistent classroom partner- and group work to foster empathy and positive
relationships locally and globally, but also promotes mutual respect, mutual understanding and
inclusivity in society.

Connection to District Improvement Plan or School Improvement Plan(s):
The course will apply the 5E framework to do the following:
Engage: Learner-centered approach and a task-based teaching approach will be used in class.
Lessons will open with activity or questions to engage students and stimulate interest. As the
units progress, students will make connections between preexisting knowledge and new
concepts that will be presented.
Explore: Students will explore the language through discussions, videos, books, conversations,
and projects to deepen their understanding of the content.
Explain: Students will explain what they have interpreted, and learned, and the teacher will
present any necessary explanation or elaboration of concepts or terms encountered during
exploration.
Elaborate: Students present their findings regarding the differences between cultures,traditions,
customs and languages.
Evaluate: Students will reflect on and provide evidence of their new understanding of the
Chinese Mandarin language and culture.

How will technology be integrated into the course/resources?
Course plans and materials may be provided through the Canvas platform, in Google Docs and
Slides.  Videos will be streamed or played on DVD, and books may be presented with
accompanying audio. Students will use computers, applications, and the internet to access
resources.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?
Content: Students understand, remember, apply and organize content with different abilities.
Students will be encouraged to have a growth mindset with the goal of improving their individual
reading, writing, speaking and listening skills in Chinese Mandarin.
Process: Students will be provided with a variety of input methods: audio (audiobooks, spoken
Mandarin), visual (books and materials in print, videos, slides, pictures, authentic linguistic
materials and authentic cultural items), and kinesthetic (students will be allowed/encouraged to
move about the room for independent and paired- or group work).  The teacher will offer
differentiated support as necessary to address the needs of various learning styles.
Product: Students will be offered choices in unit assessment products.
Environment: Classroom layout offers flexible, varied seating that allows for both group and
individual work.



By the end of the course, students will be able to
-Introduce themselves and their family, personal background, daily routines and hobbies; have a
basic conversation about food and drinks, holiday, weekend plan and jobs.
-Effectively carries out everyday social and survival tasks in Chinese that present no
complications.
-Read simple texts and stories containing some unfamiliar language and identify main ideas
-Demonstrate understanding of the concept of culture and nature of language through
comparisons of the cultures studied and their own.
-Recognize the basic and compound strokes, radicals of Chinese characters, and demonstrate
writing characters in the correct rules and strokes order.
-Pronounce the Pinyin and four tones in Mandarin correctly.
-Be understood primarily by native speakers who are accustomed to to interacting with
language learners at an introductory level

How does the material support cultural diversity and gender equity?
This course stimulates awareness, empathy, sensitivity, and understanding for others of different
cultures, backgrounds, and perspectives.  Students will enhance awareness of other
perspectives by collaborating with other students in discussions and projects.

How will career or “real world” experiences be integrated into the course and resources?
Students will develop cultural awareness and sensitivity which will be of benefit in cooperating
with others, as well as prepare them for careers that would require them to collaborate with
colleagues abroad, or to work internationally. Throughout the course, students will practice
communication skills as they collaborate with others, prepare documents and presentations,
and meet deadlines.

How does the material encourage critical thinking and problem solving?
In this course students will compare and contrast their own culture with others' to strengthen
cultural sensitivity and understanding.

What summative and formative assessments will be used to measure student
achievement?
Formative assessment: guided short-answer questions and open-ended writing, partner-,
group- and class discussion; role-play speaking activities
Summative assessment: Presentational writing/speaking, projects, interpersonal
communication/discussion, quizzes and tests



What teacher aids are provided?
Textbooks, pictures, videos, audio books, authentic linguistic materials, charts, flashcards,
slides, authentic cultural items, Google classroom, and Canvas, guide the students to use the
online platform Mandarin Matrix to do the assignments and read the assigned Chinese books.

https://www.mandarinmatrix.com/
https://www.youtube.com/watch?v=pl5WEch2vhw
http://www.chinasprout.com/shop/BLM107

Describe what other alternatives were considered and why were they are not being
proposed:
We considered the curriculum in the textbook Integrated Chinese as an option when we did
research about the textbooks that best work for our 7th graders and 8th graders. After reading
the book and talking to the Chinese teachers in other districts, we found out that it is a high
school and college level Mandarin textbook and it didn’t align to the Chinese curriculum for 7th
graders and 8th graders.

Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: up to $8000
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: up to $500
Other expenses (please explain below) $0

GRAND TOTAL: up to $8500

Instructional Resource Review Process
* All steps must be completed before BOE presentations

*Date of department/committee review/discussion: October 28, 2021
Location of meeting: DEEC
Number of attendees: 2
Record of the meeting including comments & recommendations: For the past 5-6 years,
students have been exposed to the Mandarin Chinese language during world languages
classes in grades K-6. Mandarin teaching staff proposed continuing the opportunity to include a
nine-week enrichment course at Mill Creek for 7th grade students for the 2022/23 school year.

https://www.mandarinmatrix.com/
https://www.youtube.com/watch?v=pl5WEch2vhw
http://www.chinasprout.com/shop/BLM107


*Date of admin review/discussion: November 17, 2021
Location of meeting: Bates
Number of attendees: 15
Record of the meeting including comments & recommendations: Attendees were supportive of
creating additional language options at Mill Creek and continuing the Mandarin Chinese
language offerings.

*Date of adjacent building review/discussion: November 30, 2021
Location of meeting: virtual
Number of attendees: 3
Record of the meeting including comments & recommendations: Teachers are supportive of
providing the opportunity for students to continue building on their knowledge of the language
and culture beyond the elementary years. Teachers felt the original outcomes may be too
intense for a 9-week introductory course and were rewritten to be more developmentally
appropriate according to the 9-week timeline.

*Date of community review/discussion: November 30, 2021
Location of meeting: Mill Creek
Number of attendees: 4
Record of the meeting including comments & recommendations:
Parent Questions/Feedback:

1. Will this be available as high school credit in 8th grade? The plan is for this to grow into a
year long Mandarin Chinese 1 class (both for MC and DHS for the 23/24 school year) in
which students can earn HS language credit. Offerings will be dependent on student
requests.

2. Who will be teaching the courses? The number of teachers will depend on the demand
for the course. We currently have two teachers teaching Mandarin in the district but
understand it may be possible we need to hire an additional teacher.

3. Parent expressed that other parents are interested in having to continue the Mandarin
program in the secondary level.

Requires at least 2 BOE meetings (at least 1 month)

Date of Board of Education review/discussion: December 6, 2021
Record of the meeting including comments & recommendations:

Date of Board of Education action: December 20, 2021
Action taken:





DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: October 13th, 2021
Course Title:  A Mathematical Approach to Critical Thinking (MACT):

Using mathematical concepts to understand strategy and life choices
Department: Math
Duration: 1 semester
Prerequisite(s): Passed Algebra 1. Passed English 9.
Applicant(s): Joshua Jetton
Building Involved: Dexter High School
Targeted population: Students interested in math concepts not traditionally taught in schools
Targeted year for implementation: 2022-2023

Describe your course request:
A Mathematical Approach to Critical Thinking incorporates graph theory, math history, strategy
games, and logic puzzles into a high school classroom setting. Through discovery and
deductive reasoning students will be able to apply mathematical concepts to the real world.

Rationale: Why is/are a new course or new resources necessary?
Ask any student “what is Math?” and you will get many answers about numbers, equations, and
frustrations. Math is so much more than that. It’s the logic behind tic-tac-toe, the strategy of
sudoku puzzles, the expansion of a question that might seem simple at first. Math riddles and
logic puzzles help push students to critically think and expand their ability to connect to the real
world.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?

Logic: Improving critical reasoning and thinking skills by practicing with logic puzzles and
games. Using a variety of board and card games as critical thinking tools and resources.
New Math Concepts: Have an introduction to mathematical branches that are not common in
the high school curriculum such as graph theory, game theory, and logic.
Math History: Looking at the history of math as well as where the topic of math is likely to go.
Math Interest: Students will be able to do their own research on a topic that they get to choose
on their own and discover something new to them.
Math Literacy: Developing skills that allow students to share their thinking and creations in a
way that others can understand.
Real World Connections: How can the concepts in this class help us think about the real world
and help us navigate the choices in it?



Connection to District Improvement Plan or School Improvement Plan(s):
Every year we are asked for more math electives. This class will challenge students to take
ownership of their own learning and help stretch their ability to think critically. It will reinforce the
values of Dexter High School’s Vision Learner Profile:

● Connect multiple concepts and representations to model and solve complex problems.

● Appropriately and flexibly select tools and strategies to make sense of and persevere in solving

complex problems.

● Communicate mathematical thinking and solutions appropriately for a variety of needs and

purposes.

● Reason mathematically to construct viable arguments, critique the reasoning of others, and make

informed decisions.

How will technology be integrated into the course/resources?
The use of technology is crucial for the exploration of mathematics. Students will use TVM
Solvers, Excel/Google Sheets, and many other online resources. Students will share their
results on specific research with their classmates using Google Slides and other tools. Many
logic puzzles and resources can also be found online.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?
The beauty of this course is that all students can benefit from training your brain to critically
think better. Logic puzzles come in all sorts of shapes, sizes, and ability levels. Students will
often be partnered/grouped up with others of similar abilities to help grow together as a team.

By the end of the course, students will be able to:
- Have an introduction to mathematical branches that are not common in the high

school curriculum such as graph theory, game theory, and logic.
- Play a variety of strategy games and consider different aspects of the strategies

involved.
- Apply logic and critical thinking to the real world and to their real life.
- Learn about famous mathematicians and about how math has come to be.
- Follow a passion they find during the class and complete their own research on a

topic that interests them!
- Be able to articulate their findings in a formal writeup/presentation at the

conclusion of the class.



How does the material support cultural diversity and gender equity?
Math is not everyone’s favorite subject for a variety of reasons. This class allows students to
grow at their own pace from wherever they start from. We will take a look at mathematicians
from all over the world and put a focus on under-represented ones.

How will career or “real world” experiences be integrated into the course and resources?
Logic and Critical Thinking are such a major part of everyone’s everyday life. Gaining skills that
help promote those skills will be beneficial to everyone. Taking a look at real-life strategy
scenarios can help connect the idea of math to a student's everyday life.

How does the material encourage critical thinking and problem-solving?
This course is designed with critical thinking and problem-solving at the heart of it. Increasing
the ability of students to think outside of the box and be willing to take risks is a main goal in this
class.

What summative and formative assessments will be used to measure student
achievement?
There will be some summative assessments over the different units we do in other branches of
mathematics.
Formative write-ups of individual strategies of games will be used to measure individual student
achievement.
The final summative project will be the major way to show that they have learned something
impactful during the course of the class.

What teacher aids are provided?
There is no set book for this course. Although I am in need of materials. I have access to some
games that I would use in this course, but not enough for a classroom set.

Logic Puzzle Books:
Sudoku, Kakuro, Logic Grids

Games:
Decks of Cards, Set, Othello, Others

History:
Math History Documentaries (The Story of Math, Fractals, The Story of One)

Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: $500

-No Textbook is needed, but the materials are listed above.
Professional Development: $0
Release time: $0



Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $0
Other expenses (please explain below) $0

GRAND TOTAL: $500

Instructional Resource Review Process
* All steps must be completed before BOE presentations

*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and felt the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team expressed their excitement for the addition of this course.

*Date of community review/discussion: Dec 1, 2021
Location of meeting: DHS via Zoom
Number of attendees:4
Record of the meeting including comments & recommendations: Parents are supportive of this
class. Suggestions included strengthening real-world connections and descriptions of
requirements.



Student Feedback:

Wow:
● This class will help students critically think and expand their ability to connect to real

world
● Developing skills that allow students to share their thinking and creations in ways that

others can understand
● No textbooks
● Class allows students to grow at their own pace from wherever they start from

Woah:
● Why formal presentation at the end?
● Not having access to enough games for class

I wonder:
● How graph theory correlates?
● How many students will choose this class since a lot tend to not like math?
● How learning the history of math will help further critical thinking?

The fact that he is only talking about things like math history, graph theory and playing Sudoku
will probably turn most students away, he should mention more about maybe playing Black Jack
and things like that, more points that will attract students.

Requires at least 2 BOE meetings (at least 1 month)
See next page
Date of Board of Education review/discussion:
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: 10/20/2021
Course Title:  Science Laboratory Strategies & Safety
Department: Science
Duration: 1 semester
Prerequisite(s):
Applicant(s):  Matthew Caves and Suzie Spence
Building Involved:   High school rooms 312 and 311
Targeted population:  10-12 graders
Targeted year for implementation: 2022-2023

Describe your course request:

This would be a Science elective where students can get hands-on experience learning how to
manage a stock room, make chemicals, inventory supplies, and maintain lab equipment. This
would be done under the supervision of our Science Teachers after rigorous safety training to
ensure student safety.

Rationale: Why is/are a new course or new resources necessary?

This course will not require additional work outside of the classroom allowing students to gain
practical experience in a science lab, but not increasing their workload outside of the classroom.
These skills can be applied outside of the scientific community to any job that requires safety
measures and use of specialized equipment.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?

● Cradle to career: This course will help students develop important hands-on skills for
future careers within science and without.

● Collaborate: Students will be working in groups to complete tasks assigned.

Connection to District Improvement Plan or School Improvement Plan(s):

How will technology be integrated into the course/resources?
Students will be using google systems to receive and organize duties/tasks requested by
entities in the science department. Students will also be using various lab equipment that utilize
the computer. Technology will also be used for research purposes on how to clean, maintain
and organize equipment.



How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?
Students will be given tasks based on their strengths and to improve areas of concern. Tasks
will be scaffolded to ensure each student is adequately prepared to perform the requirements of
the course.

By the end of the course, students will be able to:
● Plan and implement a task/duty list compiled from multiple teachers.
● Implement safety measures appropriate to the task at hand.
● Use mathematical computation to create or dilute solutions
● Clean and maintain required materials

How does the material support cultural diversity and gender equity?
All students will have the opportunity to participate in this course.

How will career or “real world” experiences be integrated into the course and resources?
The entire course will be based on career experiences. This course is designed to reflect the lab
technician’s job of maintaining lab supplies for researchers with the lab.

How does the material encourage critical thinking and problem-solving?

What summative and formative assessments will be used to measure student
achievement?
Students will complete a task provided by instructors within the department and the instructor
will complete a google form on the completion of the task (timely, accurate, safe, etc). This will
be used formatively to discuss with students areas of improvement. Summative assessments
will be practical tasks supervised by the course instructor.

What teacher aids are provided?
N/A

Describe what other alternatives were considered and why were they are not being
proposed:
Student lab techs were previously designated to specific teachers. These courses did not have
a common curriculum and led to inconsistent outcomes. This course is created to have common
content and standards to meet the needs of all of our students.

Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: $0
Professional Development: $0



Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $0
Other expenses (please explain below) $0

GRAND TOTAL: $

Instructional Resource Review Process
* All steps must be completed before BOE presentations

*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and felt the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team expressed their excitement for the addition of this course.

*Date of community review/discussion: Dec 1, 2021
Location of meeting: Virtual
Number of attendees:4
Record of the meeting including comments & recommendations: Parents were supportive of this
course. Questions included if students could support Biology and Physics as well as Chemistry.
Preparing chemicals, making kits, and using appropriate safety measures seem to be more
engaging to students, as opposed to cleaning materials.

Student Feedback:



Science Laboratory Strategies and Safety

Wows:
1. I think it’s cool that students would be able to have access to different chemicals

and tools that they wouldn’t normally have access to in basic science classes.
Also, along with that access to chemicals and tools, having this course be free is
a huge benefit for anyone interested.

2. Since there is only one basic Chemistry and an IB/AP Chemistry, I think having a
class like this would help provide another outlet for those who are interested in a
future career involving Chemistry.

Woahs:
1. Most things that would be found in this course could be found in the beginning of

most, if not all, basic science classes already.
2. There is only so much that is necessary for lab safety and we don’t think an

entire class would be necessary for this topic.

Wonders:
1. Why not introduce this topic as a club instead of a course first?
2. Why would this class be necessary if safely and acknowledgment forms and

gone over before every single science class?

The main feedback we have is that science safety is always taught during the first
weeks of school. So we are struggling to believe that students would want to take a
whole semester of science safety.
We took a poll and nobody thinks it’s necessary.
We think this idea would work better as a club instead of an entire course because it
would mainly be for students interested in Chemistry.

Class Notes:
● Could be beneficial for the science department who need these tasks done

already and could help expand teachers' knowledge on these tasks to their
students who usually don’t get to be involved in the set up of lab experiments.

● Lab assistants used to be an opportunity for students in school but it is not
available anymore. This could be another opportunity for those who had a desire
to be a lab assistant but could provide even more than a normal lab assistant
would get.



Requires at least 2 BOE meetings (at least 1 month)
See next page
Date of Board of Education review/discussion:
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: October 19, 2021
Course Title: Shakespeare
Department: English
Duration: one semester
Prerequisite(s): English 9
Applicant(s):  Ellen Doss and Patrick Stolkey
Building Involved:   Dexter High School
Targeted population:  all students 10-12 grade
Targeted year for implementation: 2022-2023

Describe your course request:  We propose adding an elective based on the plays of William
Shakespeare to the DHS curriculum. This elective course will entail minimal at-home work and
is designed to be supplementary to the core curricula in literature and the arts.

Rationale: Why is/are a new course or new resources necessary? With the block schedule,
students have the opportunity to explore more literature than we have time for in the core
English curriculum. Shakespeare’s plays are timeless, fun, adaptable, and applicable to any
historical or contemporary context. They are part of general cultural literacy for humans around
the globe.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources? These plays address all the
big questions of life: What does it mean to be a human being? What are the various natures of
love? How fluid is gender, and how does it inform our expectations? How do we navigate
growing up and becoming our own person? How does one learn from and overcome tragedy?

Connection to District Improvement Plan or School Improvement Plan(s): DHS seeks to
prepare knowledgeable students who can be resilient and thrive in a diverse society. It also
encourages students to fully express themselves through writing and the arts. This course will
afford students the chance to grapple with different cultures, different time periods, different
texts, and different artistic visions, including their own.

How will technology be integrated into the course/resources? Students will engage with
film adaptations, libraries around the world to explore Renaissance-era texts and digital tools for
multi-modal presentations.

How do the resources support various learning styles, multiple intelligences of the



students, and differentiated instruction? All students with an interest in how text on the page
becomes performance on the stage are welcome in this course. Students will access and
enhance their ability to read closely, use movement and voice to express subtext, create an
artistic vision of costumes and settings, appreciate and critically analyze film and staging, etc.

By the end of the course, students will be able to:
● Recall and make references to various Shakespeare plays: Tragedies, Comedies,

Histories, Romances
● Recite famous lines and speeches from these plays
● Read text closely to determine meaning and tone
● Use text as a starting point for dramatic interpretation
● Analyze cinematographic techniques as a vehicle for deriving meaning

How does the material support cultural diversity and gender equity? The plays of
Shakespeare were far ahead of their time in addressing issues of cultural conflict, colonialism,
gender fluidity, gender roles, love relationships, etc. Stage and film adaptations include, for
example, the all-Black cast of the 2019 Shakespeare in the Park’s Much Ado About Nothing.
This class will examine both race/gender-blind and race/gender-neutral casting, as well as the
open possibilities of racial and gendered roles in the plays.

How will career or “real world” experiences be integrated into the course and resources?
These plays, though set in far-flung places and times, are essentially about the real world. For
example, who determines what a “good” marriage means? What constitutes a parent-child
relationship? Why is forgiveness necessary? How can comedy heal? We will also,
post-pandemic, attempt to incorporate real-world careers in theater and scholarship as they
apply to Shakespeare’s works. We hope to include a field trip to a professional production of a
Shakespeare play, either in the US or Canada.

How does the material encourage critical thinking and problem-solving? Close reading of
text and choices regarding staging entail much critical examination of the source material, as
well as how to “make do” with the resources at hand when staging a scene or a play.

What summative and formative assessments will be used to measure student
achievement? Cumulative performances and papers/presentations centering on each student’s
interest will comprise summative assessments.

What teacher aids are provided? Texts and internet connectivity.

Describe what other alternatives were considered and why were they are not being
proposed: This course would be an addition to the curriculum; as such, no alternatives are
applicable in this case.



Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: $1000 (approximate for text
purchase--though we may be able to get some plays cheaper--it’s hard to know how many
copies we’ll need)
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $200 for one teacher; $500
for two
Other expenses (please explain below) $0

GRAND TOTAL: $1200-$1700

*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and felt the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team expressed their excitment for the addition of this course.

*Date of community review/discussion: Dec 1, 2021
Location of meeting: Virtual
Number of attendees:4
Record of the meeting including comments & recommendations: Parents reflected on their own
Shakespeare learning experiences and commented the class would be of interest to some of



our students and they trust our staff to make it a great, relevant, modern learning experience,
fostering creativity. A suggestion is for drama students to engage with this class.

Student Feedback:

Wow:
Has a nice pipeline from English 9, If you enjoyed the shakespeare unit then, you would be
more likely to join this new course.
Explores a topic that is a good stepping stone into other older written works, plays, etc.
Is relatively cheap
The visiting of a real play seems very interesting and a possible draw to new students towards
the course

Woah:
- It seems a bit too much like “another english class” with the Read, Analyze, Write

structure. Shakespeare seems like an opportunity to have a bit more creativity
with writing styles and forms. It also seems to lend itself to other forms of
understanding like acting, speeches, etc. We don’t think too many students would
be interested in a class where you are just going to read a book and write about
it, considering that is the bulk of their current English curriculum anyways. Most
of the ‘by the end of the course’ bullet points, for example, reference
memorization of different plays. Zero mention of a deeper interaction is present.

- With a block schedule, we think it is going to be very difficult to offer a class like
this without requiring a fair amount of homework/reading outside of the
classroom. As is the nature of English classes, it is hard to find the time for
reading during class time.

Wonder:
-
- We are a little confused on the formative assessment section. It says that

students will be writing projects on their own personal interests. We think this
needs further explanation.

Requires at least 2 BOE meetings (at least 1 month)
See next page
Date of Board of Education review/discussion:
Record of the meeting including comments & recommendations:

Date of Board of Education action:



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: October 20th, 2021
Course Title: Sports Economics and Marketing
Department: Social Studies
Duration: Semester/Half-Year
Prerequisite(s): Zero
Applicant(s): Robert Dubay
Building Involved: Dexter High School
Targeted population: All Grades
Targeted year for implementation: 2022-2023

Describe your course request: The Sports Economics and Marketing class would be a
one-semester class that emphasizes the financial, statistical, and psychological impact of marketing
and economics in the sports world. Students would be able to assess the decision-making made by
sports athletes, franchises, and sports enterprises. In turn, students would also be able to create and
simulate their own financial scenarios based on current events that impact the sports world.

Rationale: Why is/are a new course or new resources necessary? I feel that this course
opens up a new opportunity for students seeking professional careers in the field of sports
marketing and management.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources? The big ideas and core
concepts are as follows...What is Economics, Sports Franchises, Athlete Pay, Salary Caps,
Impact of Analytics, Psychology of Money in Sports, and the new NIL rules for the NCAA.

Connection to District Improvement Plan or School Improvement Plan(s): I believe that
this elective fits in with the district's goal to expand elective options and creates a new
avenue for students seeking jobs in the sports world.

How will technology be integrated into the course/resources? Technology will be used
throughout the course. Students will use their laptops for their research, notes, stats, etc. I will
also use the projector/smartboard for all of my lessons, in-class projects, and documentaries.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction? This class is designed in a way to accommodate all
learning styles. Differentiation in teaching will be used throughout the course for projects,
assignments, and assessments.

By the end of the course, students will be able to:
● Students will be able to build their own franchise. From the concession costs to paying



the players, students will run and operate their own sports team. ● Students will be able
to manage team rosters, manage payroll, and work on keeping their team under a salary
cap.
● Students will be able to compare and contrast the contracts of two players and decide

whether or not they are worth signing. Player A and Player B will have statistics and
salaries that students will analyze and break down.

● Students will learn how to manage a team in a financial crisis. A la the 1995 Cleveland
Browns. In return, students will have to find ways to prevent a team from moving to a
new/more appealing city. This could deal with developing a new stadium, re-branding
uniforms, signing prized free agents, etc.

● Students will be able to write reflective opinion pieces based on sports documentaries.
Students will voice their opinions on an array of topics. ● Students will have the chance to
market a “superstar” athlete. From shoe deals to clothing apparel, students will simulate the
marketing life of an athlete. Commercials, short films, and advertising will occur here.

How does the material support cultural diversity and gender equity? Students will
analyze the disparity between schools that have money for athletics vs schools that do not.
Private vs public. Students will also look at the significant pay gap issues between male and
female athletes. Ex. U.S. Women’s Soccer Team. Students will also explore the lives and
marketability of international athletes and how they’ve made an impact in the United States.
Ex. Giannis Antentokoumpo, Fernando Tatis Jr, Shohei Ohtani, etc.

How will career or “real world” experiences be integrated into the course and resources?
This course will absolutely present “real world” experiences. Students that invest their time in
sports will have a clearer understanding of the economic impact that these sports have. Both in
a positive and in a negative light. In turn, students will benefit from the class because it can
challenge them to seek a career that has an abundance of options in the field of sports
marketing, analytics, and management.

How does the material encourage critical thinking and problem-solving? This material
encourages students to analyze the financial benefits and problems associated with the sports
world today. Students will have the opportunity to develop the necessary skills to fix or adjust
common financial problems in the sports world. Ex. A student learns that a team is “Over the
Cap” and needs to cut a few players to be under the Salary Cap. The Students would decide
which players to cut based on their statistical performance and their given salary.

What summative and formative assessments will be used to measure student
achievement? Assessments will be given after discussions on a particular unit or in-class
topic. Assessments will be purely essay-based and will revolve around a particular prompt.
Example: “What impact has the NIL rule already had on the college athlete? Do you feel this
will help or harm college athletics? Provide examples in your reasoning and argument.”



What teacher aids are provided? No teacher aids are needed.

Describe what other alternatives were considered and why were they are not being
proposed: N/A

Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: $0
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: Field Trip- Tigers, Pistons, or Red Wings Game

$500
Summer work: $0
Other expenses (please explain below) $0

GRAND TOTAL: $500

Instructional Resource Review Process
* All steps must be completed before BOE presentations
Record of the meeting including comments & recommendations:
*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and felt the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team expressed their excitement for the addition of this course.



*Date of community review/discussion: Dec 1, 2021
Location of meeting: DHS via Zoom
Number of attendees:4
Record of the meeting including comments & recommendations: Parents liked that the
assessments are essay-based and involve sports which engage a lot of students. The focus is
not only on the economics of sporting events, but also about the issues and marketing of the
organization from pro to minor league.

Student Feedback:

Wow
- Gives students the knowledge to build their own franchise and manage their own team.

This class can open students to a new world of jobs and spark interest in different majors
when heading for college.

- They get to go to a major sports game. It is super cool that they will be able to travel for a
sports game in Detroit. This will engage students and make school more fun when
working towards such a cool endgame.

Woah
- Cost of the sports game. Seems like a difficult thing to get funded?
- Assessments will be given, essay based. Assessments are stressful for students and

having an assessment in an elective class can cause unnecessary stress and make for
more work outside of school.

Wonder
- Will kids take the class just for the field trip?
- Could this potentially be interchangeable with the econ we have now? Will it count for the

Econ credit needed junior year?

Student class feedback
- Has students interest, highly appealing
- Field trip can attract students that are interested in sports, and therefore show students

how many more careers opportunities there are
- Favors a lot of students career interest

Requires at least 2 BOE meetings (at least 1 month) See next page
Date of Board of Education review/discussion: Record of the
meeting including comments & recommendations:

Date of Board of Education action:
Action taken:



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: 10/28/21
Course Title:  Student Support & Study Strategies
Department: All
Duration: Semester
Prerequisite(s): None
Applicant(s): DHS Administration
Building Involved: Dexter High School
Targeted population: 9th - 12th grade students
Targeted year for implementation: 2022

Describe your course request:
This one-semester class is designed to support students’ academic success in their core classes.

This course will address study, time management and self-advocacy skills, organizational

techniques, and reading, writing, and math support. The class is an elective credit and will count

toward graduation.

Rationale: Why is/are a new course or new resources necessary?
One of the recommendations to move to a block schedule was to reduce the daily academic load

on students by reducing the number of classes per day.  While this has been accomplished, the

addition of two more classes in total (moving from 6 to 8), has left some students overwhelmed

and in need of additional time to complete their work. This class would help expand the tiered

level of supports offered to students at the high school level.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?
In addition to providing reading, writing and math support to students who opt to take this

course, instruction in time management, organizational skills, note-taking, test-taking, and

other strategies to promote self directed learners across the curriculum will be offered.

Connection to District Improvement Plan or School Improvement Plan(s):
As we look at our DCS helm and work to develop, educate and inspire students, we need to meet

students where they are in order to take them where we know they can be. By providing students

with the option of a student support and study strategy class, we will help teach personal

responsibility by developing various strategies to help students be successful learners.

In addition, our block schedule allows us to implement a course such as this to help support

student success.



How will technology be integrated into the course/resources?
Students will use their school-issued devices to complete work as necessary.  Tools found in the

Google Suite will be taught and put into practice.  Calendar options will be introduced to assist

students with possible organizational strategies. Students will receive instruction on how to set

up their Canvas page(s) to optimize organization and assist with the development of time

management skills.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?
While instruction in time management, organizational skills, note-taking, test-taking, and other

strategies to promote self-directed learners across the curriculum will be offered, teachers will

meet students where they are by providing supports necessary to help support student success.

By the end of the course, students will be able to:

● Experience success in their core content area class

● Manage their time effectively

● Optimize their organizational skills

● Have note-taking and test-taking strategies

● Be able to advocate for themselves

How does the material support cultural diversity and gender equity?
All students will have the opportunity to participate in this course.

How will career or “real world” experiences be integrated into the course and resources?
Students will need the life skills of time management, organization, note-taking and/or

test-taking whether they attend a college or university, trade school, military, or the workforce

upon graduation from Dexter High School.  By teaching these skills and allowing students to

develop them and put them into practice, they will be experiencing situations they may

encounter in the real world.

How does the material encourage critical thinking and problem-solving?
Through the development and implementation of life skills, students will be better equipped to

think critically to solve problems.  Students will be able to make judgments and decisions based

on the type of classes they have and what organizational strategy they need, or how they should

approach note-taking or preparing for an assessment.

What summative and formative assessments will be used to measure student
achievement?
The course will be based on formative assessments.  How are students growing as learners?

What life skills have they developed and can they put them into action outside of this class?

This class will give students the opportunity to develop the skills they need to be successful in

their core content area class.



What teacher aids are provided?
None.  That said, we will provide lesson/thematic ideas if needed.

Describe what other alternatives were considered and why were they are not being
proposed:
We currently have a lack of general education support-type classes.  We have Math Lab class and

Reading & Writing Lab class, but not a specific course designed to assist students with teaching

the soft skills necessary to improve as learners or provide students the time and support that

they may need to successfully complete their courses.

Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: $0
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $0
Other expenses (please explain below) $0
Dissection costs $0
GRAND TOTAL:                                                                               $0

Instructional Resource Review Process
*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and felt the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team expressed their excitement for the addition of this course.



*Date of community review/discussion: Dec 1, 2021
Location of meeting: DHS via Zoom
Number of attendees:4
Record of the meeting including comments & recommendations: Parents asked questions
regarding how this course relates to study hall, supports being offered, and how it will be
assessed. Admin addressed the questions by describing the strategies offered to help students
get organized, learn study skills, time management, and how to become efficient learners.

Student Feedback:

Good
● Works on time management and organization skills
● Improves test and note taking skills
● Supports cultural equity and gender diversity
● No summative assessments which will reduce the stress of students
● 0 cost

Bad
● How would the course continue to build upon itself for a whole semester instead of just

turning into a study hall?
● What if all upperclassmen who don't really need to be taught these skills take all the

spots instead of the underclassmen who really need them?
Questions

● Why has there not been talk of starting this class before because students have reached
out about mental health problems in this class?

● What is the plan for when more students sign up and we can't class that many people
who feel like they are in need of help?

Date of Board of Education review/discussion:
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application:   10/17/2021
Course Title:  Computer Science Web Design
Department: Mathematics
Duration: 1 Semester
Prerequisite(s): None
Applicant(s):  Brian Baird
Building Involved:   Dexter High School
Targeted population:  9-12 grade students who want a Mathematics Elective
Targeted year for implementation:

Describe your course request:

Rationale: Why is/are a new course or new resources necessary?

In today's world, web pages are the most common medium for sharing ideas and information.
Learning to design websites is an incredibly useful skill for any career path. The CodeHS Web
Design course is a project-based course that teaches students how to build their own web
pages. Students will learn the languages HTML and CSS, and will create their own live
homepages to serve as portfolios of their creations. By the end of this course, students will be
able to explain how web pages are developed and viewed on the Internet, analyze and fix errors
in existing websites, and create their very own multi-page websites.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?

From the ISTE Standards

Digital Citizen

Students recognize the rights, responsibilities and opportunities of living, learning and working in an
interconnected digital world, and they act and model in ways that are safe, legal and ethical.

Knowledge Constructor
Students critically curate a variety of resources using digital tools to construct knowledge, produce
creative artifacts and make meaningful learning experiences for themselves and others.

Computational Thinker
Students develop and employ strategies for understanding and solving problems in ways that leverage the
power of technological methods to develop and test solutions.



Creative Communicator
Students communicate clearly and express themselves creatively for a variety of purposes using the
platforms, tools, styles, formats and digital media appropriate to their goals.

Connection to District Improvement Plan or School Improvement Plan(s):

Goal 1: All students in Dexter Community Schools will become proficient writers.
Web Design is a language that students need to be able to write and understand.

Goal 2: All students in Dexter Community Schools will increase proficiency in mathematics.
Web Design is a field of mathematics that we do not address at DHS.

How will technology be integrated into the course/resources?

The curriculum uses both online and offline materials to understand principles.  Technology literacy is the
ability to responsibly use appropriate technology to communicate, solve problems, and access, manage,
integrate, evaluate, and create information to improve learning in all subject areas and to acquire lifelong
knowledge and skills in the 21st century.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?

The material is project based and collaborative, allowing students with different strengths to
work together to create the projects.

We believe that students learn best when they are intrinsically motivated. We prioritize learning
experiences that are active, relevant to students’ lives, and provide students authentic choice. We
encourage students to be curious, solve personally relevant problems and to express themselves
through creation. Learning is an inherently social activity, so we interweave lessons with discussions,
presentations, peer feedback, and shared reflections. As students proceed through our pathway, we
increasingly shift responsibility to students to formulate their own questions, develop their own
solutions, and critique their own work.

By the end of the course, students will be able to:
● Create and Innovate using computer language
● Communicate and Collaborate with fellow students
● Gather Information from Online sources
● Solve Digital Problems
● Learn online etiquette
● Explore Computer Career opportunities



How does the material support cultural diversity and gender equity?

We believe that acknowledging and shining a light on the historical inequities within the field of
computer science is critical to reaching the goal of bringing computer science to all students.
We provide tools and strategies to help teachers understand and address well-known equity
gaps within the field.  We recognize that some students and classrooms need more supports
than others, and so those with the greatest needs should be prioritized.

How will career or “real world” experiences be integrated into the course and resources?

This course is built around the application of mathematical modeling in context and thus is
focused on extending mathematics into the “real world”.

How does the material encourage critical thinking and problem-solving?

Many of the projects, assignments, and activities in our curriculum ask students to be creative, to
express themselves and then to share their creations with others. While certain lessons focus on
learning and practicing new skills, our goal is always to enable students to transfer these skills to
creations of their own. Everyone seeks to make their mark on society, including our students, and we
want to give them the tools they need to do so. When computer science provides an outlet for
personal expression and creativity, students are intrinsically motivated to deepen the understandings
that will allow them to express their views and carve out their place in the world.

What summative and formative assessments will be used to measure student
achievement?

Each chapter has a test that assesses student learning.  Each chapter has projects and
assignments that will be used as formative to prepare students for the summative chapter tests.
There are also end concept projects that will be used for summative assessments.

What teacher aids are provided?

CodeHS provides basic materials for the course through their online resources at no cost to the
schools.  To get the full support for the course so the teacher has all of the resources and
support, there is a cost of $2600 per class of roughly 30 per year (if we stacked 1 class first and
1 class second, for example, CodeHS sees that as 1 class).  The curriculum is updated
constantly with new material and is aligned with the state standards and there is no outside
material needed.

Describe what other alternatives were considered and why were they are not being
proposed:

Projected costs (explain each as needed, some items may not be applicable):



Additional personnel: $0
Textbooks, materials, technology: $2600 per year per class
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $0
Other expenses (please explain below) $0

GRAND TOTAL: $ 2600 per year per class
But could be done at no
cost without teacher
support and flexibility.

Instructional Resource Review Process
* All steps must be completed before BOE presentations

*Date of department/committee review/discussion: Oct 19, 2021
Location of meeting:  DHS
Number of attendees:13
Record of the meeting including comments & recommendations: Department Chairs were
supportive and feel the course would be a great addition to DHS.

*Date of admin review/discussion: Nov 3, 2021
Location of meeting: Bates
Number of attendees:16
Record of the meeting including comments & recommendations: The Administrative team was
supportive and fell the course would be a valued addition to DHS.

*Date of adjacent building review/discussion:  October 2021
Location of meeting: Mill Creek via Google Docs
Number of attendees: 3
Record of the meeting including comments & recommendations: The Mill Creek Administrative
team depressed their excite for the addition of this course.

*Date of community review/discussion: Dec 1, 2021
Location of meeting: DHS via Zoom
Number of attendees:4



Record of the meeting including comments & recommendations: Parents were supportive and
feel the course is necessary and accessible to all students. It utilizes relevant skills and could be
used in conjunction with the integrated studies class.

Student Feedback:

Wow

1. No prerequisites

2. All grades can take this class

Woah

1. $2600? Is that a lot for a class?

2. Chapter tests for an elective?

a. Could produce more homework than a non-elective.

I wonder

1. I wonder if they’d get enough people every semester?

a. Specific class

2. I wonder if it should be a 2 semester class?

a. Lots of information and could reduce workload.

Requires at least 2 BOE meetings (at least 1 month)
See next page
Date of Board of Education review/discussion:
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:





TO:  Board of Education 

FROM:  Sharon Raschke, CFO 

DATE:  December 20, 2021 

RE:  2021-22 November Budget Amendment 

The 2021-22 November budget amendment is being presented for Board consideration. The Finance 
Committee reviewed and recommended the amendment on December 17, 2021. 

The key parameters of the revised 2021-22 budget included are: 
• State Foundation allowance $8,700, a $307 increase from 2020-21 (including the extra $65

categorical). The foundation is paid based on 90% October 2021 and 10% February 2021 student
counts. Actual foundation allowances over the past 5 years were:

2017-18 2018-19 2019-20 2020-21 2021-22 
 $      7,905  $      8,117  $      8,328  $      8,328  $      8,700 

• Student count 3,417, an increase of 30 students from October 2020. However, funding is
decreasing by 156 students due to the superblend computation in 2020-21. Actual fall student
counts over the past 5 years were:

2017-18 2018-19 2019-20 2020-21 2021-22 
   3,629    3,647    3,628    3,387    3,417 

• Supplemental one-time allocations for COVID relief from State and Federal funds are described
in this packet. Expenses were aligned with the required accounting.

• State categoricals for MPSERS Cost Offset (147a1), MPSERS Normal Offset (147a2), MPSERS
Stabilization (147c), and MPSERS Reform Payment (147e) total $4,500,000

• A blended MPSERS Retirement Rate 43.4% was budgeted for all funds. The General Fund
budget for retirement is $10,800,000, or 22% of the General Fund expenses. After offsetting
$4,500,000 from funding categoricals, the net MPSERS retirement cost budget is $6,200,000, or
12.8% of the budget. The State categorical funding is not guaranteed. If eliminated, the full
retirement cost would be a district obligation.

• Other existing State categoricals include Hold Harmless Guarantee (20f) of $136,300 ($40 per
student); Data Collection (152a) of $91,500

• WISD Act 18 special education reimbursement $4,643,000 is based on 100% of actual
unreimbursed costs of the 2019-20 fiscal year. No estimate is included for an additional
distribution from WISD for actual costs from previous years. Only 64 of our 79 paraeducator
positions are active and/or filled. This will result in special education costs below the budget and
the corresponding revenue reduced in future years.

• Teacher FTE 260.5 includes the following additional professional staff:
o 1.0 – K-2 reading intervention Teacher
o 1.0 – Wylie SPARK support Teacher
o 2.0 – Creekside and Mill Creek math acceleration Teachers
o 3.9 – DHS block scheduling
o 4.2 – 31o State School Support grant (districtwide counselor and Social Worker, K-2

Counselor and Social Worker, increase Psychologist)



• Staff steps and levels and education levels per negotiated contracts
• Wage changes per bargaining agreements with all employee groups; DEA, DAA, and Individuals

1% on schedule; DESPA 1.01% on schedule; WWBDAMA 1.1-1.27% on schedule
• Health benefits per negotiated contracts with fully insured MESSA and BCBS products. The

District contribution increased 3% in 2021 for medical plans across all employee groups.
• Long range trend reflects $0 increase foundation from State; Student count recovery to pre-

COVID over next two years +105, +105, then 25 increase annually
• Direct and indirect cost recovery of 10% from Food & Nutrition ($179,391), Community

Education ($64,609), and ECLC Jenkins/Bates ($109,010)
• Athletics subsidy of $726,011

The budget reflects full staff and full programming. We are experiencing many short and long-term 
vacancies due to the pandemic, a limited hiring pool, unpaid leaves of absence, employee turnover, 
and lack of available substitute teachers and paraeducators. We do anticipate a larger than normal 
positive variance in expenditures. The budget narratives will provide more details on the variances 
as the year progresses.  

Attachments 
1. Financial Dashboard
2. A long-range trend with 2020-21 actual, 2021-22 (November revision), and 2022-23, 2023-24,

2024-25 trend
3. COVID Grant overview including the current allocations and spending plan
4. 2020-21 Year-End Fund Balances and designated reserves
5. The general appropriation amendment for the general fund and required special revenue funds by

major function grouping. We will post the resolutions on our Budget Transparency Reporting
web page, once adopted by the Board of Education.

6. List of the Athletic Teams with fund balances committed for the teams within the Community
Services Fund

7. List of the Student/School Activities with fund balances committed for the programs in the
Student/School Activity Fund

The budget detailed by individual account lines are available in the Business Office. 



Dexter Community Schools
Financial Dashboard

2021-22 Budget (November Revision)

Student Count Total Revenues Total Expenditures Excess Rev/Exp Ending Fund Balance % Foundation Allowance
3,628 $44,461,948 $42,516,975 $1,944,973 $9,854,358 23.2% $8,328 

3rd out of 30 14th out of 30

3,387 $46,114,251 $44,387,472 $1,726,779 $11,581,137 26.1% $8,328 

3,417 $49,413,439 $48,684,306 $729,133 $12,310,270 25.3% $8,700 

2019-20 Actual

2020-21 Actual
Peer Group Ranking from most recent Bulletin 1014 (2019-20 data)

2021-22 Budget (November Revision)

Instructional Services
73%

Administration
9%

All Other
18%

Expenses-Program
Instruction
$28,489,652  58.5%

Student Services
$5,299,316  10.9%

Instructional Support
$2,354,855  4.8%

School Administration
$2,374,427  4.9%

General Administration
$679,967  1.4%

Business Administration
$778,276  1.6%

Technology
$889,976  1.8%

Building & Grounds
$2,956,673  6.2%

Utilities
$1,076,501  2.2%

Transportation
$1,861,438  3.8%

Athletics
$726,011  1.5%

Community Education  $-
0.0%

All Other
$1,197,214  2.5%

Salaries and sub
52%Benefits

34%

All Other
14%

Expenses-Type
Salaries
$24,849,068  51.0%

Sub Teachers/Paras  $589,987
1.2%

Benefits-Health
$4,004,606  8.2%

Benefits-State Retirement
$10,769,108  22.1%

Benefits-Payroll Taxes / Other
$1,916,774  3.9%

Utilities
$1,076,501  2.2%

Teaching Supplies/Textbooks
$724,663  1.5%

Athletics
$726,011  1.5%

Community Education  $-
0.0%

All Other
$4,027,588  8.2%

12/17/2021: Financial Dashboard 21-22 Nov Revision



Dexter Community Schools
General Fund

Long Range Trend

12/15/2021 11:04 AM: Budget

2020-21 2021-22 2022-23 2023-24 2024-25
actual budget (November) trend trend trend

Revenue 46,114,251 49,413,439 46,518,230 46,299,383 46,267,594 
Expense 44,387,472 48,684,306 48,135,826 49,329,150 48,957,625 
Revenue over (under) expense 1,726,779 729,133 (1,617,596) (3,029,767) (2,690,031) 

Fund Balance planned adjustment - - - - - 
Operational Revenue over (under) expense 1,726,779 729,133 (1,617,596) (3,029,767) (2,690,031) 
FUND BALANCE

Non-spendable-Prepaid Expenditures 61,001 61,001 61,001 61,001 61,001 
Committed-Facilities 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 
Committed-Athletic Facilities 950,000 950,000 950,000 950,000 950,000 
Committed-Health Benefit Claims - - - - - 
Committed-Instructional Equipment 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 
Committed-New Programs Implementation 2,400,000 2,400,000 2,400,000 2,400,000 2,400,000 
Committed-New Programs Startup Costs 300,490 300,490 300,490 300,490 300,490 
Committed-Performing Arts Equipment 150,000 150,000 150,000 150,000 150,000 
Committed-Retirement/Severance 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 
Committed-Supply Carryover 314,162 314,162 314,162 314,162 314,162 
Committed-Employee Off Schedule Payment - - - - - 
Committed-Technology 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 
Committed-Textbooks - - - - - 
Assigned for Subsequent year expenditures 653,524 653,524 653,524 653,524 653,524 
Unassigned 2,251,960 2,981,093 1,363,498 (1,666,269) (4,356,301) 

TOTAL FUND BALANCE 11,581,137 12,310,271 10,692,675 7,662,908 4,972,876 
  % 26.1% 25.3% 22.2% 15.5% 10.2%
Unassigned 2,251,960 2,981,093 1,363,498 (1,666,269) (4,356,301) 
  % 5.1% 6.1% 2.8% -3.4% -8.9%

STATE FUNDING
State per pupil foundation 8,328$  8,700$  8,700$  8,700$  8,700$  
State per pupil foundation change ($) -$  372$  -$  -$  -$  
  Effective per pupil change

STUDENT ENROLLMENT
New student additions(general ed & special ed FTE) (54.72) (155.98) 105.00 105.00 25.00 
Student Enrollment (October) 3,573.28 3,417.30 3,522.30 3,627.30 3,652.30 

PROJECTION ASSUMPTIONS
Academic staff (FTE) 248.50 260.90 - - - 
Increase support staff (FTE) - - - - - 
Salary/Wage DEA change (%) 1.00% 1.00% 1.00% 1.00% 1.00%
State Blended Count Method superblend 10%/90% 10%/90% 10%/90% 10%/90%
MPSERS Retirement Rate 42.83% 43.40% 43.52% 43.64% 43.76%
FICA Employer Tax Rate 7.65% 7.65% 7.65% 7.65% 7.65%
District Insurance Cost change 3.00% 3.00% 3.00% 3.00% 3.00%
WISD Special Education Reimbursement 100.00% 100.00% 100.00% 100.00% 100.00%
Indirect Cost Rate to Self-supporting Programs 10.00% 10.00% 10.00% 10.00% 10.00%
Inflation (discretionary) 0.00% 0.00% 0.00% 0.00% 0.00%



12/17/2021 12:29 PM: Board Update Covid Summary at November 2021-22 revision

Dexter Community Schools
COVID Grants Overview

Grant Description
Gran
t 2019-20 2020-21  2021-22 

 2022-23 
estimate 

 2023-24 
estimate Use of Funds

COVID-ESSER CARES 7960 174,666$    Anchor K-2 Virtual/Hybrid Teachers
School emergency relief formula

COVID-Child Care Relief CRF 7970 58,081$       59,080$         Offset of costs for child care operations during COVID
Tuition relief for parents for child care during COVID

COVID-11p CRF $350pp 7990 1,269,618$   74.5 days of Anchor K-2 Virtual/Hybrid  Teachers

paid by State Aid Status 8/2020
3.09% off schedule payment for virtual/hybrid instruction 
development

COVID-District Covid CRF 103(2) 7980 44,690$         Anchor K-2 Virtual/Hybrid Teachers
paid by State Aid Status 7/2020
ESSER II Formula 11r(2) 4850
Section 11r(2) 43.6% of ESSERII 352,948$      31 days of Anchor K-2 Virtual/Hybrid Teachers
Section 11r(2) 56.4% of ESSERII 456,564$      40 days of Anchor K-2 Teachers
ESSER II State Equalization Formula 
11r(4) 3870 798,676$      62.5 days of Anchor K-2 Virtual/Hybrid  Teachers
State makeup to $450 pp
based on 3573  students

CRF- MAISA Device Purch Prog 4830 23,947$         Rebates for tech devices purchased through Bond
29,103$         Rebate for virtual learning and connectivity

ESSER II Summer School 4310 1,222,100$   Additional staff, camps, and supplies $360,964
Additional Transportation $100,673

Section 23b(2a) $550 pp SPARK development 44 days 1/4-3/8/2021 $130,246
K-8 Dreads Summer Admin summer $370,274

Summer B&G $259,943
ESSER II HS Credit Recovery 4320 485,650$      Additional staff, camps $67,413
Section 23b(2b) $550 pp HS Counselors $73,821
9-12 Summer Credit recovery Admin summer $196,752

Summer B&G $147,664
ESSER II After School 4330 25,000$         Development of programming K-6
Section 23b(2c) $25,000

ESSER II Teacher/Support Stipend 4340 93,000$         Additional expenses of staff stipends
Section 23c(4a-b) $1000/teacher Grant allowance $318,750
 $250/support (prorated based on actual payout)

Innovative Practices 3880 239,938$      SPARK development 68 days 3/9-6/18/2021
State Section 23b(2d) $100 pp Additional Summer curriculum development

ESSER III 4350 495,451$      952,015$      43 days of Anchor K-2 Teachers (83 days in 2022-23)
20% Learning Loss 4351 371,876$      Intervention Instruction K-4 $230,570

Additional Reading Horizons and materials $141,306
ESSER III  State Equalization 11t 4410 1,430,890$   651,776$      Intervention 5-12 $422,434 (22-23 $187,275)

Counselors K-8  $493,678 (90% 22-23 $464,501)
Nurse $75,423
Curriculum Leadership $439,355

31o School Support 2380 545,696$      363,797$      181,899$   District + K-2 Counselor $261,790
Psych .2 increase $23,093
District + K-2 Social Worker $260,813

MDHHS Health Resource Advocate 6180 100,000$      Additional Nurse + tracing  supports
Unanticipated School Closure 
Summer Food Service Program 
(SFSP)/ National School Lunch 
(NSLP)

8580   
8510 730,812$    1,064,551$   1,230,000$   

Additional expenses of staff and supplies for community 
food meal kits and free breakfast and lunch meals for all 
students (thru 6/30/2022)

 General Fund Revenue 174,666$    2,495,035$   5,466,165$   1,967,588$   181,899$   
 Capital Projects Fund Revenue -$             23,947$         -$               -$               -$           Other funding to be determined
 Food Service Fund Revenue 730,812$    1,064,551$   1,230,000$   -$               -$           Other funding to be determined
 Community Services Fund 58,081$       59,080$         -$               -$               -$           Other funding to be determined
Total Covid Funding 963,559$    3,642,613$   6,696,165$   1,967,588$   181,899$   

2019-20 2020-21 2021-22 2022-23 2023-24
Federal COVID Revenue-General Fund 174,666$    2,495,035$   5,466,165$   1,967,588$   181,899$   
COVID incremental costs-General Fund (106,219)$   (846,181)$     TBD TBD TBD
Net positive impact 68,447$       1,648,854$   TBD TBD TBD



12/15/2021: Reserve changes 20-21

Finance Committee FINAL Dexter Community Schools
Fund Balance Revenue 46,114,251.34$  

Year end 2020-21 Expenses 44,387,472.52$  

Net Income 1,726,778.82$    

Base value 20-21 Board planned Planned Recommended Recommended

Fund Balance Classifications Account Methodology of Target  for calculation Target Beginning transfers 20-21 Ending transfers 20-21 Ending

Required Designated Reserve Funds (policy 6604)

Non-Spendable

Non-spendable-Prepaid Expenditures 11-2711-1000 Prepaid expenditure asset 57,571$            57,571$        57,571.31$       (57,571)$           $0.00 3,429.81$          61,001.12$           

Committed (required)

Committed- Supply Carryover 11-2731-7100 Unspent supply carryover 314,162$          314,162$      248,573.00$     (248,573)$         $0.00 65,589.00$        314,162.00$         

Committed- Employee Off Schedule Payment 11-2731-7200 Actual projected cost -$                  -$             -$                 -$                  $0.00 -$                   -$                     

Board Designated Reserve Funds (policy 6605)

Committed (management planned)

Committed-Facilities, Equipment & Maintenance 11-2731-1200 Assets undeprec repl value * 1% 208,358,282$   2,083,583$   795,538.00$     (230,000.00)$    565,538.00$       204,462.00$      1,000,000.00$      

Committed-Facilities Athletics 11-2731-1300 Artificial turf, pools 1,500,000$       1,500,000$   860,000.00$     860,000.00$       90,000.00$        950,000.00$         

Committed-Performing Arts Equipment 11-2731-5100
Refurbishing performing arts 
equipment 200,000$          200,000$      140,000.00$     140,000.00$       10,000.00$        150,000.00$         

Committed-Instructional Materials/Equipment 11-2731-3100
Replacement of Instructional 
Materials ($300/student) 1,016,400$       1,016,400$   1,000,000.00$  1,000,000.00$    1,000,000.00$      

Committed-Technology 11-2731-8100
Cost of technology inventory * 50% 
(includes balance of restitution) 7,060,457$       3,530,229$   881,918.00$     881,918.00$       618,082.00$      1,500,000.00$      

Committed-New Programs 11-2731-4100
Startup and implementation transition 
of new programs (3-5 yrs) 348,000$          348,000$      -$                 -$                   2,400,000.00$   2,400,000.00$      

Committed-New Buildings/New Spaces 11-2731-4200
Startup and implementation transition 
of new building (3-5 years) 300,000$          300,000$      300,490.00$     300,490.00$       300,490.00$         

Committed-Retirement/Severance 11-2731-6100 Retirement obligation * 2/3 1,740,061$       1,160,041$   850,000.00$     850,000.00$       150,000.00$      1,000,000.00$      

Assigned Fund Balance 11-2741-0000 Subsequent year expenditures 653,524$          653,524$      1,992,511.00$  653,524.00$       (1,338,987.00)$  653,524.00$         

Unassigned Fund Balance (policy 6612) 11-2751-0000
3-5% of general fund expenses 
(value at 5%) 44,387,473$     2,219,374$   811,572.76$     811,572.76$       (2,391,981.08)$  2,251,959.86$      5.1%

11-2751-1000
PY deferred revenue for student 
programs 1,916,184$       1,916,184$   1,916,184.09$  1,916,184.09$    (1,916,184.09)$  -$                     

Total Fund Balance 9,854,358.16$  (536,144.31)$    7,979,226.85$    (2,105,589.36)$  11,581,136.98$    

Non-Spendable Fund Balance 0.2% 57,571$            0.1% 61,001$                

Committed Fund Balance 14.9% 5,076,519$       19.4% 8,614,652$           

Assigned Fund Balance 0.0% 1,992,511$       1.5% 653,524$              

Unassigned Fund Balance 4.2% 2,727,757$       5.1% 2,251,960$           

Total Fund Balance 19.3% 9,854,358$       26.1% 11,581,137$         



General Appropriation of the General Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of Dexter Community Schools
for the 2021-22 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the General Fund of the school district for fiscal year 2021-22 which includes
18 mills of ad valorem taxes to be levied on non-homestead and nonqualified agricultural property
 to be used for operating purposes is as follows:

Revenue:
1xx Local 5,906,772$         
2xx Other Political Subdivisions -$  
3xx State 32,400,725$       
4xx Federal 5,786,643$         
5xx-6xx Other Financing Sources 5,319,299$         
Total Revenue 49,413,439$       

Total Fund Balance, July 1 Available to Appropriate 11,520,136$       
Total Available to Appropriate 60,933,575$       

BE IT FURTHER RESOLVED, that of the total available to appropriate in the General Fund, it is hereby
appropriated in the amounts and for the purposes set forth below:

Expenditures:
1xx – Instruction

11x- Basic Programs 21,151,524$       
12x- Added Needs 7,338,128$         

2xx – Support Services
21x- Pupil Support 5,299,316$         
22x- Instructional Staff Support 3,244,831$         
23x- General Administration 679,967$            
24x- School Administration 2,374,427$         
25x- Business Services 778,276$            
26x- Operations and Maintenance 4,404,052$         
27x- Transportation 1,861,438$         
28x-29x Other Central Support 541,655$            

3xx-Community Services 266,407$            
4xx-6xx Other Financing Uses 744,285$            
Total Appropriated 48,684,306$       

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but
no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.
AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a special meeting held on December 20, 2021, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Community Service Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Community Service Fund
for the 2021-22 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Community Service Fund
of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the Community Service Fund of the school district for fiscal year 2021-22
 to be used for operating purposes is as follows:

Revenue:
1xx Local 2,805,746$         
3xx State 69,274$              
4xx Federal 125,000$            
5xx-6xx Other Financing Sources 726,011$            
Total Revenue 3,726,031$         

Total Fund Balance, July 1 Available to Appropriate 133,483$            
Total Available to Appropriate 3,859,514$         

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Community Service Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
1xx – Instruction

11x- Basic Programs 133,326$            
2xx – Support Services

22x- Instructional Staff Support 4,510$                
26x- Operations and Maintenance 59,550$              
27x- Transportation -$  
28x-29x Other Central Support 1,536,331$         

3xx-Community Services 1,722,090$         
4xx-6xx Other Financing Uses 191,699$            
Total Appropriated 3,647,506$         

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.
AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a special meeting held on December 20, 2021, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Food Services Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Food Services Fund
for the 2021-22 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Food Services Fund
of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the Food Services Fund of the school district for fiscal year 2021-22
 to be used for operating purposes is as follows:

Revenue:
1xx Local 95,744$              
3xx State 70,025$              
4xx Federal 1,572,269$         
5xx-6xx Other Financing Sources 150,000$            
Total Revenue 1,888,038$         

Total Fund Balance, July 1 Available to Appropriate 636,822$            
Total Available to Appropriate 2,524,860$         

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Food Services Fund, 
 it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx – Support Services

26x- Operations and Maintenance 3,500$                
28x-29x Other Central Support 1,700,406$         

4xx-6xx Other Financing Uses 170,391$            
Total Appropriated 1,874,297$         

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but
no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.
AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a special meeting held on December 20, 2021, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Student/School Activity Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Student/School Activity Fund
for the 2021-22 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Student/School Activity Fund
of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the Student/School Activity Fund of the school district for fiscal year 2021-22
 to be used for operating purposes is as follows:

Revenue:
1xx Local 1,969,496$        
5xx Prior Period Adjustment -$  
Total Revenue 1,969,496$        

Total Fund Balance, July 1 Available to Appropriate 968,296$           
Total Available to Appropriate 2,937,792$        

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Student/School Activity Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx – Support Services

29x- Support Service, Other 1,969,496$        
Total Appropriated 1,969,496$        

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.
AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the 
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a special meeting held on December 20, 2021, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



12/17/2021: Athletic Team Funds

Dexter Community Schools
Community Services Fund

Athletic Team Funds - Fund Balance Commitments
Athletic Programs Winter Basketball Boys Springs Baseball Boys
Co-Ed Weightlifting Winter Basketball Girls Spring Golf Boys
Fall + Winter Cheer Girls Winter Cheer Girls Spring Lacrosse Boys
Fall X-Country Boys Winter Ice Hockey Boys Spring Lacrosse Girls
Fall X-Country Girls Winter Swim Boys Spring Soccer Girls
Fall + Winter Dance Girls Winter Wrestling Boys Spring Softball Girls
Fall Equestrian Girls Spring Tennis Girls
Fall Fld Hockey Girls Spring Track Boys
Fall Football Boys Spring Water Polo Girls
Fall Golf Girls 7-8 Sports
Fall Soccer Boys
Fall Swim Girls
Fall Tennis Boys
Fall Volleyball Girls
Fall Water Polo Boys



12/17/2021: Student School Activity Fund Programs

Dexter Community Schools
Student/School Activity Fund
Fund Balance Commitments

Anchor Book Orders/Misc Mill Creek Music Orchestra DHS Planner
Anchor Library Mill Creek PE Trip DHS Projects
Anchor Non-educational Mill Creek Robotics DHS Prom
Anchor PTO Mill Creek School Store DHS PSAT/Testing Counseling
Anchor PTO - Staff Recognition Mill Creek Ski/Snowboard Club DHS Robotics
Anchor Staff and Vending Mill Creek SNAP DHS SADD Fundraiser
Beacon Book Orders/Misc Mill Creek Staff and Vending DHS Schlrshp Amanda Jekabson
Beacon Library Mill Creek Student Activities DHS Schlrshp Bishop Memorial Ath
Beacon Non-educational Mill Creek Washington Trip DHS Schlrshp Brianna Loo
Beacon PTO Mill Creek Yearbook DHS Schlrshp DHS
Beacon Staff and Vending Mill Creek Laurence Carolin Fund DHS Schlrshp Helen S Thomas
Wylie Art Fundraiser Mill Creek MI Youth & Govt Club DHS Schlrshp Frank Xuereb
Wylie Carnival DHS Class of 2020 DHS Science Activities
Wylie Field Trips 3rd Grade DHS Class of 2021 DHS SNAP
Wylie Field Trips 4th Grade DHS Class of 2022 DHS Social Justice Club
Wylie Garden DHS Class of 2023 DHS Space Club
Wylie Library DHS Class of 2024 DHS Speech/Debate Activity
Wylie Misc Expense DHS Class of 2025 DHS Staff and Vending
Wylie Music DHS Class of 2026 DHS Student Council
Wylie Non-educational DHS Class of 2027 DHS Student Fee/Waiver
Wylie PTO DHS Class of 2028 DHS Student Store
Wylie PE DHS Class of 2029 DHS Testing
Wylie Staff and Vending DHS Activities DHS Video Productions
Wylie Yearbook DHS Alternative Education DHS World Cultures
Wylie Learning Library-Boynton Memoriam DHS Art - Rutherford Fund DHS Yearbook
Creekside Artwork DHS Curling Club DHS Green Schools Club
Creekside Bee Club DHS Drama Club K-12 Civic Engagement Fund
Creekside Class Projects DHS Drama Thespian Society K-12 Computer Insurance
Creekside Field Trips DHS Drama Trip Account K-12 Donations
Creekside Garden DHS Drama Trip - Schlrshp K-12 ECSE Donations
Creekside Incentive DHS Environmental Club K-12 Education Programs
Creekside Library DHS Field Trips K-12 Educ Foundation Mini Grant
Creekside Music Band DHS FLA Club K-12 AAACF EFD Professional Development
Creekside Music Orchestra DHS Graphic Arts K-12 Food Education
Creekside Non-educational DHS GSA K-12 International Programs
Creekside PTO DHS IB/AP/Dread Scholar K-12 Lundy Fund
Creekside School on the Run DHS Interact K-12 Piano Fund Concert Grand
Creekside Student Government DHS International Trips K-12 SpEd
Creekside Staff and Vending DHS Journalism K-12 SpEd Camps
Creekside Sullivan Garden DHS Key Club K-12 Student Purchased Technology
Creekside Walk Run Club DHS Leo's Club K-12 AAACF Art Donor Advised
Creekside Yearbook DHS Library Community Education Department
Mill Creek 7th Grade Class DHS Model United Nations Community Education K8 Robotics
Mill Creek 8th Grade Class DHS Music Band Activities Community services Staff and Vending
Mill Creek Anit-Bullying DHS Music Band Camp Copeland Staff and Vending
Mill Creek Camp DHS Music Schlrshps Special Projects Donations for Special Purposes
Mill Creek Camp Schlrshps DHS Music Band Trip F&N Department
Mill Creek CS Leadership DHS Music Band Uniform Parts F&N Staff and Vending
Mill Creek Field Trips DHS Music Choir HR Recognition and Retirement
Mill Creek Library DHS Music Orchestra Trip Transp Staff and Vending
Mill Creek Life Skills Foods DHS Music Orchestra Uniform Parts Jenkins Activities
Mill Creek Life Skills Sewing DHS Music Orchestra Boosters Districtwide Energy Initiative
Mill Creek Math Carnival DHS Music Uniform Fees Districtwide Per Copy Charge
Mill Creek Music Band DHS National Honor Societ Districtwide Recycling
Mill Creek Music Band Unif. Part DHS Ocean Bowl Districtwide Safety
Mill Creek Music Choir DHS Phys Ed Locks Districtwide Alumni Engagement
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