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Assurances
DCSI/Grant Coordinator
I, the District Coordinator of School Improvement/Grant Coordinator, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support
mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention
requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.
Signature: Wes Underwood

Principal Supervisor
I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator to provide or facilitate the provision of all the necessary district-level
commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am
responsible for ensuring the principal carries out the plan elements as indicated herein.
Signature: Wes Underwood

Principal
I, as principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator (and my supervisor, if they are not the same person) to use the district-provided
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated
herein.
Signature: Amy Lemaster
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Data Analysis
Domain 1
Domain 1: What accountability goal has your campus set for this year? Be sure to include how you determined the goal for each domain and how these goals will impact
your overall Accountability Rating.
Domain 1 goal is to achieve a component score of 41. We will do this by achieving the following results on our STAAR exam overall:

Approaches: 70
Meets: 38
Masters: 15
We aim to recover learning loss from during COVID. We think it is feasible to increase our scores but are basing our goals on what our students achieved in 2019 during in-person
instruction. More than 20% of our students received on-line instruction for the the majority of the 2020-2021 school year. Our focus on data-driven instruction will help us prioritize
which standards/students to address to improve student learning. We will also address learning loss by offering interventions built into the school day and addressed in our PLC
cycles.
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Domain 2A or 2B
Domain 2A or 2B: What accountability goal has your campus set for this year? Be sure to include how you determined the goal and how these goals will impact your
overall Accountability Rating.
While we did not receive a growth component score for the 2021 school year, we feel that with targeted interventions, a focus on data-driven instruction, and solid instructional
practices we can achieve growth to achieve a Domain II A score of 66. Last year approximately 20% of our students received instruction online and experienced more learning loss
than our in-person students. Growth will be our main focus.

Our component score in 2B during 2019 was 40, with a relative performance score for Eco Dis of 54.2%.
Our goal for 2022 is to increase our component score to 45.
If we focus on overall achievement and increase Domain I scores to 41 our Relative Performance (2B) will also improve. We want to try to make up for the gap in our learning loss
during COVID.
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Domain 3
Domain 3: What accountability goal has your campus set for this year? Be sure to include how you determined the goal for each domain and how these goals will impact
your overall Accountability Rating.
2019 STAAR showed our campus meeting in 2/36 targets: African American/ELA and African American/Student Success Status
Our 2022 goal is to analyze the Status and Data Table, choose areas to focus on growth, and increase our indicators to meeting in 8 or more areas. We believe that we will be able to
attain growth with many our students this year due to the numbers of students that received instruction on-line in 2020-2021. We will monitor this through student goal setting and
progress monitoring throughout the year.
Academic Achievement Status: Reading Eco Dis, Reading EL, Math Eco Dis, Math EL
Growth Status: Reading Eco Dis, Reading Hispanic, Math Eco Dis
English Language Proficiency Status
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Subject Areas and Student Groups
Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?
Our focus for 2022 will be math and reading achievement. We will prioritize these focus areas to support our students in making up for learning loss from COVID. Prioritizing math
and reading will improve our overall data for the current school year.
Our data additionally indicates that math suffered greater learning loss than other content areas during the 2020-2021 school year. We will ensure that our DDI practices are strong
and in place at the beginning of the year and that we are intervening in a way that will help students that were not successful starting in 2021.

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?
Additionally, we will focus on our Eco Dis, ELs, and Hispanic students. These groups of students need to be prioritized this year in terms of their achievement and we will ensure we
are differentiating to meet the needs of these populations. Focusing on these student groups will help support our accountability scores across the board, but particularly in Domain 3
since these targets were missed.
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Essential Actions
Essential Action : Develop campus instructional leaders with clear roles and responsibilities.
Implementation Level: Beginning Implementation
Essential Action : Recruit, select, assign, induct and retain a full staff of highly qualified educators.
Implementation Level: Beginning Implementation
Essential Action : Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
Implementation Level: Beginning Implementation
Essential Action : Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Beginning Implementation
Essential Action : Effective classroom routines and instructional strategies.
Implementation Level: Beginning Implementation
Essential Action : Data-driven instruction.
Implementation Level: Beginning Implementation
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Cycles
Cycle 1 - (Sept – Nov)
Did you achieve your student performance data goals? Why or why not?: Our MAP data and formative assessments show student growth. We attribute this to the PLC
framework and teacher/leadership team collaboration during PLC time.

1. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Beginning Implementation
Rationale: Based on 2019 accountability data, reading was an area of concern for Lone Star Middle School. We want our students to improve in their reading skills so they can
become more successful in the classroom, on assessments, and in the real world. We have partnered with Scholastic for the purpose of improving instructional practices in the
humanities and across all content areas. Literacy is a major focus of our district. This will help us to build capacity and focus on alignment, engagement, quality questioning, and
assessment. The PLC Framework will serve to focus our efforts with lesson design, instruction, student engagement, and assessment to the verbs of the TEKS to make sure we
are aligned to the objectives. By building our capacity, we expect student growth in reading to increase.
Who will you partner with?: VIP
How will you build capacity in this Essential Action? I will partner with my engage2learn coach, Teela Watson, and the District to build capacity in this Essential Action. Ms.
Watson and District leadership will serve as my coaches so I can learn and grow and help build capacity in my leadership team and teachers. Specifically, we are working on
classroom walk-throughs to ensure alignment and feedback to teachers.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Communication is important to ensure success of any priority. We will use
professional learning time, Google Classroom, Schoology, one-on-one visits/conferences, and coaching opportunities to communicate our priorities to our faculty and staff. Our
other stakeholders (district, community, families, etc) should also be aware of our structures as we work to make progress. We will use meetings and written communication as
opportunities to explain the structures and processes that we have put in place. We use our campus website, Google Site, and social media to communicate with our stakeholders.
We meet with our campus improvement team, which includes parents, business representatives, teachers, and the leadership team, to hear stakeholder voice and communicate
our campus goals.
Desired Annual Outcome: 100% of all classrooms will show evidence that direct instruction, instructional activities, and assessments illustrate alignment to what is being
designed during PLCs and that teachers are requiring students to do what the verb of the objective is requiring them to do.
District Commitment Theory of Action: If the district provides the campus with a standards-aligned guaranteed and viable curriculum then we will insure implementation by
each teacher and increase student performance.
Desired 90-day Outcome: ICs, admin, and the district C & I team will use an informal walk-through form to visit classrooms and give calibrated feedback to the teachers,
looking for evidence that direct instruction, instructional activities, and assessments illustrate alignment to what is being designed during PLCs and that teachers are requiring
students to do what the verb of the objective is requiring them to do. 100% will have at least one walk-through, with at least 75% of the teachers demonstrating alignment of
instruction, instructional activities, and assessments. ICs, admin, and the district C & I team are looking for alignment between the district YAG, state standards, what teachers
are planning in PLCs, and what is happening in the classrooms.
District Actions: The District will provide support for implementation of the PLC process and calibration of walkthrough process.
Did you achieve your 90 day outcome?: Yes
Why or why not?: The leadership team observed 75% of teachers demonstrating alignment of instruction, instructional activities, and assessments during walk-throughs.
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Step 1 Details

Formative Reviews

Action Step 1: Campus leadership team has developed a campus walk-through observation form and will
conduct consistent and calibrated informal walk-throughs, using the data to inform PLC and instructional
decisions. The goal is to ensure the alignment of the PLC Framework and instructional practices.
Evidence Used to Determine Progress: Walk-through form and evidence
Person(s) Responsible: Leadership team
Resources Needed: Time for walk throughs and time for the leadership team to calibrate
Addresses an Identified Challenge: Yes

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: We will help each other to be
accountable for our time that is calendared for walk-throughs.

Start Date: August 18, 2021 - Frequency: Weekly - Evidence Collection Date: May 27, 2022
Step 2 Details

Formative Reviews

Action Step 2:
Campus leadership team will use PLC time to collaborate with teachers as they design high-quality
instructional materials aligned to objectives and formative assessments to assess student learning.
Evidence Used to Determine Progress: PLC framework, lesson plans, student evidence/work,
student data
Person(s) Responsible: Leadership team, teachers
Resources Needed: PLC Framework, TEKS Resource System, YAG
Addresses an Identified Challenge: Yes

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: The ICs and admin are pulling
back support and working toward our PLCs becoming more teacherled.

Start Date: August 18, 2021 - Frequency: Daily - Evidence Collection Date: May 27, 2022
Step 3 Details

Formative Reviews

Action Step 3: Scholastic & Math Solutions Coaching - We will utilize Scholastic Coaching with the
humanities department and Math Solutions Coaching with STEM to support instructional practices and
student learning.
Evidence Used to Determine Progress: Scholastic and Math Solutions strategies will be
evident in teachers' vocabulary, lesson plans, and daily activities.
Person(s) Responsible: Leadership team, teachers, Scholastic Consultant, Math Solution
Consultant
Resources Needed: Scholastic & Math Solutions
Addresses an Identified Challenge: Yes

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: We continue to collaborate with
Scholastic and Math Solutions monthly.

Start Date: August 18, 2021 - Frequency: Quarterly - Evidence Collection Date: December
10, 2021
What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: Time constraints at beginning of school year with more
focus placed on students returning from online instruction, Calibration of "look fors" in walk-throughs
What specific action steps address these challenges?: Action Step 1
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Cycle 1 - (Sept – Nov)
2. Essential Action 5.3: Data-driven instruction.
Implementation Level: Beginning Implementation
Rationale: We want to build capacity in our teachers so they can lead data-driven conversations during PLCs; therefore, they will use data to drive their lesson design. We want
our teachers to use data to drive their instruction on a daily and weekly basis, to guide students as they write individual growth goals, and to use data to create student groups for
learning, reteaching, and enrichment.
Who will you partner with?: VIP
How will you build capacity in this Essential Action? I will partner with my engage2learn coach, Teela Watson, and District leadership to build capacity in this Essential
Action. Ms. Watson and District leadership will serve as my coaches so I can learn and grow and help build capacity in my leadership team and teachers.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Communication is important to ensure success of any priority. We will use
professional learning time, Google Classroom, Schoology, one-on-one visits/conferences, and coaching opportunities to communicate our priorities to our faculty and staff. Our
other stakeholders (district, community, families, etc) should also be aware of our structures as we work to make progress. We will use meetings and written communication as
opportunities to explain the structures and processes that we have put in place. Because of COVID, these meetings will need to be virtual. We use our campus website, Google
Site, and social media to communicate with our stakeholders.
Desired Annual Outcome: 100% of core teachers will lead data-driven conversations during PLCs and use various points of data to drive their lesson design. They will reflect
on objectives mastered/not mastered throughout the school year to ensure all students have opportunities to master skills for success. Teachers will write exemplar formative
assessments together to determine what the model formative assessment that students produce would include. Teachers will gather multiple examples of various levels (high,
medium, and low) student evidence to determine their students' mastery and make targeted plans for reteaching and enrichment. As a campus, we will set student achievement
goals and empower students and teachers to track progress toward these goals.
District Commitment Theory of Action: If the district policies and practices support effective instruction then we will execute and follow through structures that impact
instruction and increase student achievement.
Desired 90-day Outcome: During summer professional learning, our teachers attended PL that is relevant to the PLC Framework and helped them to understand how to
interpret student data and set goals with their students for success. In August, our teachers, ICs, and admin team collaborated to prepare for the 21-22 school year and start the
PLC Framework for the new school year. Some adjustments were made based on the feedback the teachers gave us at the end of the 20-21 school year. By the end of this 90-day
cycle, we hope 100% of returning teachers will lead data-driven conversations during PLCs, using various points of data to drive their lesson design. The ICs, admin team, and
returning teachers will serve as role models to teach new teachers how to lead these conversations and design lessons based on data and student evidence.
District Actions: The District will continue to provide support for implementation of PLC cycle process.
Did you achieve your 90 day outcome?: Yes
Why or why not?: Our teachers are becoming much more confident in the PLC process. 100% of our returning teachers could lead a PLC and 75% of our new teachers are
gaining the confidence to lead PLCs at this point in the year.
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Step 1 Details

Formative Reviews

Action Step 1: Campus leadership team has developed a campus walk-through observation form and will
conduct consistent and calibrated informal walk-throughs, using the data to inform PLC and instructional
decisions. The goal is to ensure the alignment of the PLC Framework and instructional practices.
Evidence Used to Determine Progress: Walk through form and evidence
Person(s) Responsible: Leadership team
Resources Needed: Time for walk throughs and time for the leadership team to calibrate
Addresses an Identified Challenge: Yes

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: We will protect time on our
calendars for calibrated learning walks together as a leadership team.

Start Date: August 18, 2021 - Frequency: Weekly - Evidence Collection Date: May 27, 2022
Step 2 Details

Formative Reviews

Action Step 2:
Campus leadership team will use PLC time to collaborate with teachers as they design high-quality
instructional materials aligned to objectives and formative assessments to assess student learning.
Evidence Used to Determine Progress: PLC framework, lesson plans, student evidence/work,
student data
Person(s) Responsible: Leadership team, teachers
Resources Needed: PLC Framework, TEKS Resource System, YAG
Addresses an Identified Challenge: Yes

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: Our ICs and admin team work
with PLCs daily to design high-quality instructional materials.

Start Date: August 18, 2021 - Frequency: Daily - Evidence Collection Date: May 27, 2022
Step 3 Details

Formative Reviews

Action Step 3: PLC Framework Reteach & Enrichment - We will use the PLC Framework to ensure our
lessons are high-quality and aligned. The reteach and enrichment stage of the PLC framework is in place so
teachers can use student evidence/data to provide a timely reteach, intervention, or enrichment opportunity
to individual students or groups of students, meeting their needs.
Evidence Used to Determine Progress: Student evidence, lesson plans, student progress on
objectives (data charts and goal-setting)
Person(s) Responsible: Leadership team, teachers
Resources Needed: PLC framework, resources to design lessons (TRS, YAG)
Addresses an Identified Challenge: Yes

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: The reteach and enrichment
stage of the PLC process is in place and very beneficial for our
students' learning and our teachers' instructional growth. 100% of our
teachers utilize this stage of the PLC process to its potential.

Start Date: August 18, 2021 - Frequency: Ongoing - Evidence Collection Date: December
10, 2021
Funding Sources: - 6300-Supplies and materials - $43,688
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Step 4 Details

Formative Reviews

Action Step 4: MAP & Common Assessments - We will use MAP and Common Assessment data to drive
instructional decisions throughout the school year and in preparation for STAAR
Evidence Used to Determine Progress: MAP & Common Assessment data
Person(s) Responsible: Leadership team, teachers
Resources Needed: MAP data, Common Assessment data
Addresses an Identified Challenge: Yes

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: We used our BOY MAP data to
drive our instructional decisions and will do the same with our MOY
MAP data in January.

Start Date: August 18, 2021 - Frequency: Quarterly - Evidence Collection Date: December
10, 2021
What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: Teacher buy-in, Time constraints, Learning new
processes and systems (especially new teachers)
What specific action steps address these challenges?: Action Step 2
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Cycle 2 - (Dec – Feb)
Did you achieve your student performance data goals? Why or why not?: None

1. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Beginning Implementation
Rationale: Based on 2019 accountability data, reading was an area of concern for Lone Star Middle School. We want our students to improve in their reading skills so they can
become more successful in the classroom, on assessments, and in the real world. We have partnered with Scholastic for the purpose of improving instructional practices in the
humanities and across all content areas. Literacy is a major focus of our district. This will help us to build capacity and focus on alignment, engagement, quality questioning, and
assessment. The PLC Framework will serve to focus our efforts with lesson design, instruction, student engagement, and assessment to the verbs of the TEKS to make sure we
are aligned to the objectives. By building our capacity, we expect student growth in reading to increase.
Who will you partner with?: VIP
How will you build capacity in this Essential Action? I will partner with my engage2learn coach, Teela Watson, and the District to build capacity in this Essential Action. Ms.
Watson and District leadership will serve as my coaches so I can learn and grow and help build capacity in my leadership team and teachers. Specifically, we are working on
classroom walk-throughs to ensure alignment and feedback to teachers.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Communication is important to ensure success of any priority. We will use
professional learning time, Google Classroom, Schoology, one-on-one visits/conferences, and coaching opportunities to communicate our priorities to our faculty and staff. Our
other stakeholders (district, community, families, etc) should also be aware of our structures as we work to make progress. We will use meetings and written communication as
opportunities to explain the structures and processes that we have put in place. We use our campus website, Google Site, and social media to communicate with our stakeholders.
We meet with our campus improvement team, which includes parents, business representatives, teachers, and the leadership team, to hear stakeholder voice and communicate
our campus goals.
Desired Annual Outcome: 100% of all classrooms will show evidence that direct instruction, instructional activities, and assessments illustrate alignment to what is being
designed during PLCs and that teachers are requiring students to do what the verb of the objective is requiring them to do.
District Commitment Theory of Action: If the district provides the campus with a standards-aligned guaranteed and viable curriculum then we will insure implementation by
each teacher and increase student performance.
Desired 90-day Outcome: ICs, admin, and the district C & I team will use an informal walk-through form to visit classrooms and give calibrated feedback to the teachers,
looking for evidence that direct instruction, instructional activities, and assessments illustrate alignment to what is being designed during PLCs and that teachers are requiring
students to do what the verb of the objective is requiring them to do. 100% will have at least one walk-through, with at least 90% of the teachers demonstrating alignment of
instruction, instructional activities, and assessments. ICs, admin, and the district C & I team are looking for alignment between the district YAG, state standards, what teachers
are planning in PLCs, and what is happening in the classrooms.
District Actions: The District will provide support for conducting and reviewing walkthrough data.
Did you achieve your 90 day outcome?: None
Why or why not?: None
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Step 1 Details

Formative Reviews

Action Step 1: The campus leadership team has developed and adjusted a campus walk-through
observation form and will conduct consistent and calibrated informal walk-throughs, using the data to
inform PLC and instructional decisions. The goal is to ensure the alignment of the PLC Framework and
instructional practices.
Evidence Used to Determine Progress: Walk through form and evidence from walk throughs
Person(s) Responsible: Leadership team
Resources Needed: Time for walk throughs and time for the leadership team to calibrate
Addresses an Identified Challenge: Yes

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:

Start Date: January 3, 2022 - Frequency: Weekly - Evidence Collection Date: May 27, 2022
Step 2 Details

Formative Reviews

Action Step 2: The campus leadership team will use PLC time to collaborate with teachers as they design
high-quality instructional materials aligned to objectives and formative assessments to assess student
learning. As we move forward throughout the year, the PLCs become more and more teacher-led.
Evidence Used to Determine Progress: PLC framework, lesson plans, student evidence/work,
student data
Person(s) Responsible: Leadership team, teachers
Resources Needed: PLC Framework, TEKS Resource System, YAG
Addresses an Identified Challenge: Yes

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:

Start Date: January 3, 2022 - Frequency: Weekly - Evidence Collection Date: May 27, 2022
Step 3 Details

Formative Reviews

Action Step 3: Scholastic & Math Solutions Coaching - We are working with Scholastic Coaching with the Progress toward Action Steps: No Progress
humanities department and Math Solutions Coaching with STEM to support instructional practices and
Necessary Adjustments/Next Steps:
student learning.
Evidence Used to Determine Progress: Scholastic and Math Solutions strategies will be
evident in teachers' vocabulary, students' vocabulary, lesson plans, and daily activities.
Person(s) Responsible: Leadership team, teachers, Scholastic Consultant, Math Solution
Consultant
Resources Needed: Scholastic & Math Solutions
Addresses an Identified Challenge: Yes
Start Date: January 3, 2022 - Frequency: Daily - Evidence Collection Date: May 27, 2022
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Step 4 Details

Formative Reviews

Action Step 4: The leadership team will calendar time to conduct walk-throughs together so learning walk
data is aligned and calibrated.
Evidence Used to Determine Progress: Walk through data
Person(s) Responsible: ICs and admin
Resources Needed: Time for calibrated walk-throughs
Addresses an Identified Challenge: Yes

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:

Start Date: January 3, 2022 - Frequency: Weekly - Evidence Collection Date: May 27, 2022
What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: We are protecting time for walk-throughs, but finding it
challenging to protect time for calibrated walk-throughs as a team.
What specific action steps address these challenges?: Action Step 4
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Cycle 2 - (Dec – Feb)
2. Essential Action 5.3: Data-driven instruction.
Implementation Level: Beginning Implementation
Rationale: We want to build capacity in our teachers so they can lead data-driven conversations during PLCs; therefore, they will use data to drive their lesson design. We want
our teachers to use data to drive their instruction on a daily and weekly basis, to guide students as they write individual growth goals, and to use data to create student groups for
learning, reteaching, and enrichment.
Who will you partner with?: VIP
How will you build capacity in this Essential Action? I will partner with my engage2learn coach, Teela Watson, and District leadership to build capacity in this Essential
Action. Ms. Watson and District leadership will serve as my coaches so I can learn and grow and help build capacity in my leadership team and teachers.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Communication is important to ensure success of any priority. We will use
professional learning time, Google Classroom, Schoology, one-on-one visits/conferences, and coaching opportunities to communicate our priorities to our faculty and staff. Our
other stakeholders (district, community, families, etc) should also be aware of our structures as we work to make progress. We will use meetings and written communication as
opportunities to explain the structures and processes that we have put in place. Because of COVID, these meetings will need to be virtual. We use our campus website, Google
Site, and social media to communicate with our stakeholders.
Desired Annual Outcome: 100% of core teachers will lead data-driven conversations during PLCs and use various points of data to drive their lesson design. They will reflect
on objectives mastered/not mastered throughout the school year to ensure all students have opportunities to master skills for success. Teachers will write exemplar formative
assessments together to determine what the model formative assessment that students produce would include. Teachers will gather multiple examples of various levels (high,
medium, and low) student evidence to determine their students' mastery and make targeted plans for reteaching and enrichment. As a campus, we will set student achievement
goals and empower students and teachers to track progress toward these goals.
District Commitment Theory of Action: If the district policies and practices support effective instruction then we will execute and follow through structures that impact
instruction and increase student achievement.
Desired 90-day Outcome: During summer professional learning, our teachers attended PL that is relevant to the PLC Framework and helped them to understand how to
interpret student data and set goals with their students for success. In August, our teachers, ICs, and admin team collaborated to prepare for the 21-22 school year and start the
PLC Framework for the new school year. Some adjustments were made based on the feedback the teachers gave us at the end of the 20-21 school year. By the end of this 90-day
cycle, we hope 100% of returning teachers and 90% of new teachers will lead data-driven conversations during PLCs, using various points of data to drive their lesson design.
The ICs, admin team, and returning teachers will serve as role models to teach new teachers how to lead these conversations and design lessons based on data and student
evidence.
District Actions: The District will continue to provide support for implementation of PLC cycle process.
Did you achieve your 90 day outcome?: None
Why or why not?: None
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Step 1 Details

Formative Reviews

Action Step 1: The campus leadership team has developed and adjusted a campus walk-through
observation form and is conducting consistent and calibrated informal walk-throughs, using the data to
inform PLC and instructional decisions. The goal is to ensure the alignment of the PLC Framework and
instructional practices.
Evidence Used to Determine Progress: Walk through form and data/evidence from walk
throughs
Person(s) Responsible: Leadership team
Resources Needed: Time for walk throughs and time for the leadership team to calibrate
Addresses an Identified Challenge: Yes

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:

Start Date: January 3, 2022 - Frequency: Weekly - Evidence Collection Date: May 27, 2022
Step 2 Details

Formative Reviews

Action Step 2: The campus leadership team is using PLC time to collaborate with teachers as they design
high-quality instructional materials aligned to objectives and formative assessments to assess student
learning. As we move forward throughout the year, the PLCs are becoming more and more teacher-led.
Evidence Used to Determine Progress: PLC framework, lesson plans, student evidence/work,
student data
Person(s) Responsible: Leadership team, teachers
Resources Needed: PLC Framework, TEKS Resource System, YAG
Addresses an Identified Challenge: Yes

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:

Start Date: January 3, 2022 - Frequency: Daily - Evidence Collection Date: May 27, 2022
Step 3 Details

Formative Reviews

Action Step 3: PLC Framework Reteach & Enrichment - We are using the PLC Framework to ensure our Progress toward Action Steps: No Progress
lessons are high-quality and aligned. The reteach and enrichment stage of the PLC framework is in place so Necessary Adjustments/Next Steps:
teachers can use student evidence/data to provide a timely reteach, intervention, or enrichment opportunity
to individual students or groups of students, meeting their needs. Furthermore, we are using ZSpace in our
STEM classes for enrichment aligned with the TEKS.
Evidence Used to Determine Progress: Student evidence, lesson plans, student progress on
objectives (data charts and goal-setting)
Person(s) Responsible: Leadership team, teachers
Resources Needed: PLC framework, resources to design lessons (TRS, YAG)
Addresses an Identified Challenge: Yes
Start Date: January 3, 2022 - Frequency: Ongoing - Evidence Collection Date: May 27, 2022
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Step 4 Details

Formative Reviews

Action Step 4: MAP & Common Assessments - We will use MAP and Common Assessment data to drive
instructional decisions throughout the school year and in preparation for STAAR
Evidence Used to Determine Progress: MAP & Common Assessment data
Person(s) Responsible: Leadership team, teachers
Resources Needed: MAP data, Common Assessment data
Addresses an Identified Challenge: Yes

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:

Start Date: January 3, 2022 - Frequency: Quarterly - Evidence Collection Date: February 25,
2022
Step 5 Details

Formative Reviews

Action Step 5: District PLC Design Days are planned to allow teachers time to collaborate and design
lessons with their department and teams.
Evidence Used to Determine Progress: PLC Framework, district calendar
Person(s) Responsible: District & Campus work together to schedule & plan
Resources Needed: Time & PLC Framework
Addresses an Identified Challenge: Yes

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:

Start Date: January 3, 2022 - Frequency: Quarterly - Evidence Collection Date: May 27,
2022
What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: Follow through/alignment between PLC lesson design
and classroom instructional practices
What specific action steps address these challenges?: Action Step 1
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Cycle 3 - (Mar – May)
Did you achieve your student performance data goals? Why or why not?: None

1. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Beginning Implementation
Rationale: Based on 2019 accountability data, reading was an area of concern for Lone Star Middle School. We want our students to improve in their reading skills so they can
become more successful in the classroom, on assessments, and in the real world. We have partnered with Scholastic for the purpose of improving instructional practices in the
humanities and across all content areas. Literacy is a major focus of our district. This will help us to build capacity and focus on alignment, engagement, quality questioning, and
assessment. The PLC Framework will serve to focus our efforts with lesson design, instruction, student engagement, and assessment to the verbs of the TEKS to make sure we
are aligned to the objectives. By building our capacity, we expect student growth in reading to increase.
Who will you partner with?: VIP
How will you build capacity in this Essential Action? I will partner with my engage2learn coach, Teela Watson, and the District to build capacity in this Essential Action. Ms.
Watson and District leadership will serve as my coaches so I can learn and grow and help build capacity in my leadership team and teachers. Specifically, we are working on
classroom walk-throughs to ensure alignment and feedback to teachers.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Communication is important to ensure success of any priority. We will use
professional learning time, Google Classroom, Schoology, one-on-one visits/conferences, and coaching opportunities to communicate our priorities to our faculty and staff. Our
other stakeholders (district, community, families, etc) should also be aware of our structures as we work to make progress. We will use meetings and written communication as
opportunities to explain the structures and processes that we have put in place. We use our campus website, Google Site, and social media to communicate with our stakeholders.
We meet with our campus improvement team, which includes parents, business representatives, teachers, and the leadership team, to hear stakeholder voice and communicate
our campus goals.
Desired Annual Outcome: 100% of all classrooms will show evidence that direct instruction, instructional activities, and assessments illustrate alignment to what is being
designed during PLCs and that teachers are requiring students to do what the verb of the objective is requiring them to do.
District Commitment Theory of Action: If the district provides the campus with a standards-aligned guaranteed and viable curriculum then we will insure implementation by
each teacher and increase student performance.
Desired 90-day Outcome: Cs, admin, and the district C & I team will use an informal walk-through form to visit classrooms and give calibrated feedback to the teachers,
looking for evidence that direct instruction, instructional activities, and assessments illustrate alignment to what is being designed during PLCs and that teachers are requiring
students to do what the verb of the objective is requiring them to do. 100% will have at least one walk-through, with at least 95% of the teachers demonstrating alignment of
instruction, instructional activities, and assessments. ICs, admin, and the district C & I team are looking for alignment between the district YAG, state standards, what teachers
are planning in PLCs, and what is happening in the classrooms.
District Actions: The District will provide support for conducting and reviewing walkthrough data.
Did you achieve your 90 day outcome?: None
Why or why not?: None
Did you achieve your annual outcome? Why or why not?: None
What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: None
What specific action steps address these challenges?: None
Lone Star Middle School - TIP
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Cycle 3 - (Mar – May)
2. Essential Action 5.3: Data-driven instruction.
Implementation Level: Beginning Implementation
Rationale: We want to build capacity in our teachers so they can lead data-driven conversations during PLCs; therefore, they will use data to drive their lesson design. We want
our teachers to use data to drive their instruction on a daily and weekly basis, to guide students as they write individual growth goals, and to use data to create student groups for
learning, reteaching, and enrichment.
Who will you partner with?: VIP
How will you build capacity in this Essential Action? I will partner with my engage2learn coach, Teela Watson, and District leadership to build capacity in this Essential
Action. Ms. Watson and District leadership will serve as my coaches so I can learn and grow and help build capacity in my leadership team and teachers.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Communication is important to ensure success of any priority. We will use
professional learning time, Google Classroom, Schoology, one-on-one visits/conferences, and coaching opportunities to communicate our priorities to our faculty and staff. Our
other stakeholders (district, community, families, etc) should also be aware of our structures as we work to make progress. We will use meetings and written communication as
opportunities to explain the structures and processes that we have put in place. Because of COVID, these meetings will need to be virtual. We use our campus website, Google
Site, and social media to communicate with our stakeholders.
Desired Annual Outcome: 100% of core teachers will lead data-driven conversations during PLCs and use various points of data to drive their lesson design. They will reflect
on objectives mastered/not mastered throughout the school year to ensure all students have opportunities to master skills for success. Teachers will write exemplar formative
assessments together to determine what the model formative assessment that students produce would include. Teachers will gather multiple examples of various levels (high,
medium, and low) student evidence to determine their students' mastery and make targeted plans for reteaching and enrichment. As a campus, we will set student achievement
goals and empower students and teachers to track progress toward these goals.
District Commitment Theory of Action: If the district policies and practices support effective instruction then we will execute and follow through structures that impact
instruction and increase student achievement.
Desired 90-day Outcome: During summer professional learning, our teachers attended PL that is relevant to the PLC Framework and helped them to understand how to
interpret student data and set goals with their students for success. In August, our teachers, ICs, and admin team collaborated to prepare for the 21-22 school year and start the
PLC Framework for the new school year. Some adjustments were made based on the feedback the teachers gave us at the end of the 20-21 school year. By the end of this 90-day
cycle, we hope 100% of returning teachers and 100% of new teachers will lead data-driven conversations during PLCs, using various points of data to drive their lesson design.
The ICs, admin team, and returning teachers will serve as role models to teach new teachers how to lead these conversations and design lessons based on data and student
evidence.
District Actions: The District will continue to provide support for implementation of PLC cycle process.
Did you achieve your 90 day outcome?: None
Why or why not?: None
Did you achieve your annual outcome? Why or why not?: None
What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: None
What specific action steps address these challenges?: None
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Cycle 4 - (Jun – Aug)
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Campus Grant Funding Summary
6300-Supplies and materials
Cycle

Essential Action

Step

1

2

3
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Resources Needed

Account Code

Amount
$43,688.00
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Sub-Total

$43,688.00

Budgeted Budget Object Code Amount

$43,688.00

+/- Difference

$0.00

Grand Total

$43,688.00
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Student Data
% of Assessments
Core
Metrics

1. Domain
1

Sub Metrics

# of Students at Approaches, Meets, and
Masters

Grade

Student
Group

Subject
Tested

Performance
Level

Summative
Assessment

All

All

Reading

Approaches

All

All

Reading

Meets

All

All

Reading

All

All

All

2019
Results

2021
Results

2021 Participation
Rates

STAAR

67

59

STAAR

38

33

Masters

STAAR

19

Mathematics

Approaches

STAAR

All

Mathematics

Meets

All

All

Mathematics

All

All

All

2022 Accountability Goal

Formative
Goal

Actual
Results

Assessment
Type

Formative
Goal

95

MAP

60

70

MAP

65

70

95

MAP

35

35

MAP

35

38

16

95

MAP

20

13

MAP

20

15

73

55

96

MAP

60

70

MAP

65

70

STAAR

39

28

96

MAP

30

24

MAP

35

38

Masters

STAAR

10

9

96

MAP

15

3

MAP

15

15

Science

Approaches

STAAR

80

58

97

MAP

60

78

MAP

65

70

All

Science

Meets

STAAR

50

34

97

MAP

35

37

MAP

35

38

All

All

Science

Masters

STAAR

20

16

97

MAP

20

9

MAP

20

15

All

All

Writing

Approaches

STAAR

59

61

91

Other

Other

All

All

Writing

Meets

STAAR

28

27

91

Other

Other

All

All

Writing

Masters

STAAR

7

7

91

Other

Other

All

Social
Studies

Approaches

STAAR

58

46

97

CBM

50

66

CBM

60

70

All

Social
Studies

Meets

STAAR

25

19

97

CBM

25

19

CBM

30

38

Masters

STAAR

12

8

97

CBM

12

7

CBM

15

15

NA

STAAR

28

23

95

MAP

25

38

MAP

30

33

NA

STAAR

26

17

95

MAP

30

44

MAP

33

36

All
All

All

Social
Studies

Focus 1

Academic Achievement

All

Econ Disadv

Reading

Focus 2

Academic Achievement

All

Econ Disadv Mathematics
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Assessment
Type

All

2. Domain
3

Cycle 1
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Actual
Results

Summative
Goal

Actual
Results
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Addendums
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