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M
anaging O

ur Success
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School W
ide G

oals 2020-2021
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to
:

1.
Prom

ote teacher leadership.

2.
Provide a healthy, safe, supportive 
cam

pus and culture.

3.
G

ather, share, and analyze data to 
im

prove student outcom
es.

4.
U

sing technology to enhance learning.

5.
Integrate academ

ic and C
VTE 

curriculum
m

aps.

6.
Im

plem
ent robust project-based learning 

w
ithin and betw

een pathw
ays.

7.
Increase integration of literacy and m

ath 
skills across all areas.

[3]



C
lass of 2019 Achievem

ents

[4]

•
100%

 C
ertification 

R
ates In:
•

Early Education
•

Environm
ental 

Technology
•

Biotechnology
•

H
orticulture

•
H

ealth Assisting

•
63%

 of Students Entered C
ollege

•
33%

 of Students Entered C
areer

•
3%

 of Students Entered Adv. Technical Training
•

C
olleges/U

niversities 
Include:

•
C

arnegie M
ellon

•
Boston U

niversity
•

W
orcester Poly. 

Tech.
•

N
orw

ich U
niversity

•
G

ordon C
ollege

•
U

niversity of M
ass. 

•
C

areer Placem
ents In:

•
IBEW

 Local 103
•

H
abitat for H

um
anity

•
D

riscoll Electric
•

D
an-C

el Plum
bing & 

H
eating 

•
M

IT Lincoln Lab
•

Total G
reen Solutions



Fulfilled Expectations

•
W

e have b
o

o
s
te

d
 e

n
r
o

llm
e
n

t tr
e
m

e
n

d
o

u
s
ly

and anticipate 
accepting students only from

 in-district tow
ns for next year.

•
After a five-year effort beginning in 2010, M

inutem
an voted for a 

n
e
w

 r
e
g

io
n

a
l a

g
r
e
e
m

e
n

tin 2016.

•
The new

 building is 1
 y

e
a
r
 a

h
e
a
d

 o
f s

c
h

e
d

u
le

 a
n

d
 o

n
 b

u
d

g
e
t.

•
The state approved a c

a
p

ita
l fe

e
 o

n
 n

o
n

-d
is

tr
ic

t to
w

n
s, w

hich 
w

ill result in an additional ~$900,000 for FY21.

•
Special Legislation gives M

inutem
an the opportunity to develop 

p
u

b
lic

-p
r
iv

a
te

 p
a
r
tn

e
r
s
h

ip
s.
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N
ew

 Program
s to M

eet 21st C
entury N

eeds

•
M

ultim
edia Engineering

•
Entertainm

ent Technology: Video & Sound Production,Interactive and 
Broadcast M

edia, Technical Theatre

•
Advanced M

anufacturing
•

C
om

puter-Aided D
esign and M

anufacturing, M
achine O

peration, 
Production C

ontrol

•
Fall 2020: Veterinary Assisting
•

H
ands-O

n Experience W
ith Anim

al H
ealth C

are

O
n

 th
e
 n

e
x
t s

lid
e
 is

 a
 v
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e
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Video Presentation

[7]



M
inutem

an Technical Institute

[8]

•
Post-Secondary Training for 
Adults

•
N

early D
oubled Enrollm

ent From
 

2018-19 to 2019-20 (25 to 42 
Students)

•
In-Line w

ith G
ov. Baker's $15M

 
C

areer Technical Education 
Initiative

•
Advanced M

anufacturing, 
Autom

otive, C
osm

etology, 
C

ulinary Arts, Electrical, M
etal 

Fabrication/W
elding

•
10-M

onth Evening Program

•
Tuition D

iscount for In-D
istrict 

R
esidents



Enrollm
ent

•
C

ontinue to utilize the guiding 
strategies, events and social 
m

edia/advertising.

•
Im

plem
ent school rebranding and 

im
prove m

arketing and 
w

ebsite/social m
edia presence

•
Transparency in student selection 
in a new

 com
petitive environm

ent 
for m

em
ber districts

•
M

anage staffing im
pacts from

 
increasing enrollm

ent

[9]



FU
LL EN

R
O

LLM
EN

T IS H
ER

E

[10]



H
istorical Enrollm

ent

[11]



O
verall Enrollm

ent
Staffing decreased by 19.5 FTE from

 FY15 to FY18 due to declining 
enrollm

ents. FY19 and FY20 start an increasing enrollm
ent trend.

[12]

* 10/1/19 does not include Belm
ont as a m

em
ber district for reim

bursem
ent calculations



C
hallenges N

ow
 and Ahead

•
The w

ithdraw
al of tow

ns from
 the district m

eans higher 
costs from

 in-district tow
ns to pay for the new

 building 
and overall district expenses.

•
Little to no out-of-district enrollm

ent m
eans reduced or 

non-existent capital fees from
 those com

m
unities.

•
H

igh enrollm
ent creates w

aiting lists and m
ore barriers 

for students desiring career technical education w
ho live 

both in-and out-of-district.

[13]



FY21 Budget

FY21 Budget –
E

xcluding S
chool P

roject D
ebt S

ervice 
$
2
0
,2

5
5
,5

6
1

-Increase of 6
.4

6
%

 over FY20 Budget

Building Project –
D

ebt Service
$
4
,5

7
1
,9

3
2

-Increase of 4
7
.0

7
%

 over FY20 Budget
S

e
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 ½

M
em

ber D
istrict Assessm

ents
$
1
7
,3

3
7
,4

1
6

–
Increase of 9

.3
4
%

 over FY21 Budget
A

s
s
e
s
s
m
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d
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Budget H
istory
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FY18-FY21 Budget
Expenditures By Function C

ode

[16]



FY21 Budget
M

ajor Increases by Function C
ode

•
1450 D

istrict Technology: $120,428

•
3300 R

egular Transportation: $149,246

•
3510 Athletic Services: $68,368

•
5200 & 5250 H

ealth Insurance: $441,379

•
8100 D

ebt Service Prior Bonds: $1,062,769

•
8600 D

ebt Service N
ew

 Bond: $414,783

[17]



FY21 Budget D
rivers

•
Budget drivers to be projected:
–

H
ealth Insurance (8%

 increase)
–

Salary C
O

LA/Lane Increases (C
BA for M

FA to be negotiated)
–

Staffing Totals (C
onsidering increased enrollm

ent)
–

Transportation C
ontract (IFB scheduled for M

arch)
–

Security Services C
ontract (IFB Scheduled for February)

•
Budget drivers w

ith fixed costs:
–

$180,000 for 1:1 (D
ue to increased enrollm

ent)
–

$68,368 for athletic services (m
ostly field rentals)

[18]



[19]

Staffing: FY20 to FY21 C
hange

(N
et 2.25 Increase)

N
e

w
 P
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s

itio
n

s
:

•
.5 FTE Vet Tech

•
.5 FTE M

echatronics
•

1.0 FTE M
ultim

edia
•

1.0 FTE H
um

anities
•

1.0 FTE ELL/Special Ed.
•

1.0 FTE G
uidance/C

oop
5
.0

 F
T

E
 T

o
ta

l P
r
o

fe
s
s
io

n
a
l 

S
ta

ff A
d

d
itio

n
s

P
o

s
itio

n
s

 E
lim

in
a

te
d

:

•
.5 FTE C

o-op C
oordinator

•
.75 FTE D

irector position
•

1.5 FTE Assist D
irector 

position
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C
apital/D

ebt Service Allocation

[20]

Increase of 3rd R
ound $12M

 Bond (2.5%
 R

ate)

*Finance Com
m

ittee recom
m

endation to use current year capital fee to increase 
Stabilization Fund by $615,000



N
on-Assessm

ent R
evenue

[21]

Increase U
se of C

urrent Year Tuition
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FY21 Belm
ont W

ithdraw
al Im

pact

[22]

*

*Belm
ont w

ill be billed non-resident tuition and capital fees
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