


Interpretation Channels | Canales de Interpretacion

Zoom Meetin:
Click Interpretation at the bottom right hand
side of your Zoom dashboard and choose i

your language.

Haga clic en el botén de Interpretacion que Meeting Topic: Test interpertation
esta en la parte inferior derecha de su Host: Larry Simon
panel de control de Zoom vy elija su idioma Password: 352747
Spanish. Invite Link: https://slusd-us.zoom.us/j/886328046887pwd=YjB4d1ZSazJOR0I0czZ0eHErWWdpQT09
% Copy Link

Mac, PC, Android and iPhone are PaticRan: 10 s "
compatible.
Mac, PC, Android y los teléfonos iPhone
son compatibles m

Join Audio Share Screen Invite Others

The interpretation channels are not
supported by Chromebooks.
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Welcome
Introductions
Bienvenidos
Introducciones
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Meeting Agenda | Agenda de la reunion

e Public Comment

e Norms

e Presentation and
analysis of LCAP
Mid-Year Data

e Discussion of the LCAP
data

Comentario publico
Normas

Presentacion y andlisis de
datos de mitad de ano del
LCAP

Discusion de los datos
LCAP



LCAP Meeting e Motion to approve?
Agenda s Mocion para

aprobar?
Comité Consultivo e Discussion |
LCAP Discusion

e Vote | Votar

Agenda




LCAP Meeting e Motion to approve?

Minutes ;Mocién para
aprobar?
Comité Consultivo e Discussion |
LCAP Discusion

e Vote | Votar

Aeta de la reunién




Public Comment |
Comentario
publico




What are our norms? / ;Cudles son nuestras normas?

How will we show respect to each
other? ;Como nos mostraremos respeto

unos a otros?

What do we need in order to have
productive meetings? ; Qué necesitamos
para tener reuniones productivas?

How do we work through
disagreements? ;Como solucionamos los
desacuerdos?




What are our norms? / ;Cudles son nuestras normas?

Examples of Meeting Norms |
Ejemplos de normas de cumplimiento

Honor the time | Honra el tiempo

)/ K/
L XA X4

Ensure equity of voice |
Garantizar la equidad de voz

% Keep students at the center |
Mantenga a los estudiantes en el
centro




Ariel Dolowich
Director of Teaching &
Learning

Director de Ensefanzay
Aprendizaje

Abbey Kerins
LCAP & Multilingual
Programs

LCAP y Programas
multilingtes

Marie de la Cruz
Chief Business Official
Oficial Jefe de Negocios

Kim Lola

Director of Fiscal Services
Director de Servicios
Fiscales



What is LCFF & LCAP?

California public schools receive state funding
through the | Las escuelas publicas de California
reciben financiamiento estatal a través del

Local

Control

Funding | Fondos
Formula | Formula




How is the amount of money determined? | ;Cémo se determina la cantidad de

dinero?

LCFF gives us | LCFF nos da For ALL Students (Base Funds) |

Para TODOS los estudiantes
(Fondos base)

4=

For UNDUPLICATED Students
(supplemental and concentration funds)
Para estudiantes NO DUPLICADOS
(fondos suplementarios y de
concentracion)
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Unduplicated Student Count | Recuento no duplicado

—

56 % of all students qualify
as “Unduplicated”

51% qualify for
Free/Reduced Meals

20% are English Learners
4% Unhoused

-

El 56% de todos los
estudiantes califican como
"No duplicados”

51% califican para comidas
oratis / reducidas

20% son estudiantes de
inglés
4% Sin hogar



What is LCAP? ;Qué es LCAP?

We show how we do it in a
3-year plan called the...

Mostramos como lo hacemos en
un plan de 3 anos llamado...

TP OF
%




Supplemental Concentration | Concentracion suplementaria

$5,661,785 or 8% of LCFF
funding

District LCAP is designed to
help us direct and spend
these dollars for the greatest
impact on students.

$5,661,785 0 el 8% de la
financiacion LCFF

El LCAP del distrito esta
disenado para ayudarnos a
dirigir y gastar este dinero
trabajando para lograr el mayor
impacto en los estudiantes.



Basic Services |
Servicios basicos

State standards implementation
| Implementacion de estindares
estatales

Course Access |
Acceso al curso

Student Achievement)|
Logro del estudiante

Student Engagements |
Participacion de los estudiantes

Parent Involvement |
Participacion de los estudiantes

School Climate|
Ambiente escolar

Other Student Outcomes |
Otros resultados de los
estudiantes



LCAP brings it
all together!




Timeline for LCAP Approval | Cronograma para la aprobaciéon LCAP

. February febrero 3. June junio 5. September septiembre
Present LCAP mid-year Hold public hearing to get Alameda County Office of Ed
data and expenditures comment on LCAP approved LCAP and Annual Update
Presentar datos y gastos Llevar a cabo una audiencia La Oficina de Educacion del Condado
de mitad de ano del publica para obtener de Alameda aprobé el LCAP y la

LCAP

comentarios sobre LCAP Actualizacion Anual

2. April abril

Submit draft to Alameda County
for Review

Envie el borrador al condado de
Alameda para su revision

4. June junio

NUSD Board adoption of
the LCAP

Adopcién del LCAP por la
Junta del NUSD



Timeline for LCAP Advisory | Cronograma para la asesoria LCAP

October octubre

Present LCAP process anuqryjunio March marcha

and timeline .. ) .
Presentar el proceso y el Consult with the community Rev;smn & Rev1.evv (adv1sorles?
cronograma del LCAP Consultar con la comunidad Revisar y Examinar (asesoramiento)

December diciembre February febrero April & May abril &
Review mid-year data Draft plan and Input mayo
Revisar los datos de mitad de afio from Advisories

Public Hearing, Revision,
Approval

Audiencia publica, revision,
aprobacion

Borrador del plan y
aportes de los
asesores



Mid-Year LACP
Data

NN

Datos de Mitad de

Ano del LCAP

Move into 3 groups. Divida en 3 grupos.

We will spend 15 minutes on a topic
and then move to the next topic.
Dedicaremos 15 minutos a un tema y
luego pasaremos al tema siguiente.

Topics:

1. Fiscal

2. LCAP Actions | Acciones LCAP

3. Student Achievement | Datos del
estudiante



Fiscal Update |
Actualizacion fiscal




Total Budget for LCAP | Presupuesto total para LCAP

$ 80,000,000
$ 70,000,000
$ 60,000,000
$ 50,000,000
$ 40,000,000
$ 30,000,000
$ 20,000,000
$ 10,000,000

$0

Budgeted Expenditures in the LCAP

Total Budgeted

General Fund
Expenditures,
$72,400,380

Update as a result
of change in UPC
| Actualizacion
como resultado de
un cambio en la

UPC:
$5,130,298

the LCAP

———$5:66+785—




Fiscal Update on Goal 1:Student Achievement

This area has 12 Actions. | Esta area

tiene 12 acciones. Goal 1 LCAP Funds

Total Allocation for this goal is | La SPSA Funds

asignacion total para esta meta es a2 AP Soent
pen

$2,656,064. T

This is 47% of to the Total LCAP Funds.
Esto es el 47% del total de fondos LCAP.

How much has been expended? ; Cuanto

se ha gastado?$1,656,747.74 LCAP Unspent

37.6%




Fiscal Update on Goal 2: Engagement & School Climate

This area has 7 Actions. Esta darea tiene 7
acciones. Goal 2 LCAP Funds

Total Allocation for this goal is... La
asignacion total para esta meta es

$926,570.

This is 16% of to the Total LCAP Funds.
Esto es el 16% del total de fondos LCAP.

LCAP Spent
29.3%

LCAP Unspent
1.4%

SPSA Funds
69.3%

How much has been expended? ; Cuanto se
ha gastado? $428,525.71




Fiscal Update on Goal 3: Conditions of Learning

This area has 11 Actions. Esta darea tiene
11 acciones.

Total Allocation for this Goal is... La
asignacion total para esta meta es

$2.079,151.

This is 37% of to the Total LCAP
Allocation. Esto es el 37% del total de
fondos LCAP.

How much has been expended? ;Cuanto se
ha gastado? $863,732.17

Goal 3 LCAP Funds

SPSA Funds
30.9%

LCAP Unspent
27.6%

LCAP Spent

41.5%



Other Recent
Funding Sources

Otras fuentes de
financiacion recientes

Current:

*

R o o

Educator Effectiveness Block
Grant

ESSER III

Expanded Learning Opportunity
Grant (ELO)

Expanded Learning Opportunity
Program Grant (ELOP)

Coming Up:

Vv d

Bilingual Kducation
Mental Health

A-G Completion
TK Planning Funds




LLCAP Actions
Acciones LCAP




LCAP Goals | Metas LCAP

e (oal 1:Student Achievement | Objetivo 1: Logro
del estudiante

e (Goal 2: Engagement & School Climate |
Objetivo 2: Compromiso y clima escolar

e (oal 3: Conditions of Learning | Objetivo 3:
Condiciones de aprendizaje

Link to the Full LCAP. 2021-22 Goals and Services is the

blue section starting on Page 6.



https://resources.finalsite.net/images/v1629236225/newarkunifiedorg/f1zq9igmhqrp4xqwljc7/2021-22LCAP_NewarkUnifiedSchoolDistrict_6-17-2021r144.pdf

Goal 1:Student Achievement | Objetivo 1: Logro del estudiante

1.1 Teacher on Special Assignment | Position Filled | Posicion llena
Maestro en asignacion especial (TOSA)

1.2 ELD Standards Implementation and Support | Director hired and EL specialist continuing to support
Implementacion y apoyo de los estandares de ELD ELD. | Director contratado y especialista en EL que
continua apoyando a ELD.

1.3 Academic Supports for Students with Disabilities | Apoyos | Position Filled | Posicion llena
académicos para estudiantes con discapacidades

1.4 Academic Counselors | Consejeros académicos Position Filled | Posicion llena

1.5 SEAL Model Support| Soporte modelo SEAL Confirmed PD schedule, which will begin in January.|
Calendario de DP confirmado, que comenzara en enero

1.6 Dual Language Immersion (DLI) Program | Programa de DLI Advisory, DLI Report Cards, additional instructional materials,
inmersion en dos idiomas and ongoing PD | Aviso de DLI, boletas de calificaciones de DLI,
materiales de instruccion adicionales y desarrollo profesional
continuo



Goal 1:Student Achievement | Objetivo 1: Logro del estudiante

1.8

1.9

1.10

1.1

1.12

1.16

College and Career Support Regional Opportunity
Program (ROP) | Programa de Oportunidades
Regionales de Apoyo Universitario y Profesional (ROP)

Additional Support for Site Level Activities | Soporte
adicional para actividades a nivel del sitio

College and Career Support | Apoyo universitario y
profesional

Standards Implementation PD and Support (NGSS) |
Desarrollo y soporte de implementacion de estandares
(NGSS)

Academic Support | Soporte academico

Additional Contract/Services for Language Support |
Contrato / servicios adicionales para soporte linguistico

Partnership is active and ongoing; NMHS students currently participate in
ROP program | La asociacion es activa y continua; Los estudiantes de
NMHS participan actualmente en el programa ROP

SPSA

Position Filled | Posicion llena

PD will be delivered on 12/16 and site support is being provided ongoing.
La DP se entregara el 16 de diciembre y se brindara soporte en el sitio de
manera continua.

Active credit recovery with APEX licences occurring at NMHS.
Recuperacién activa de crédito con licencias APEX que se realizan en
NMHS

ELPAC training, EL Liaison training, etc. Capacitacion ELPAC,
capacitacion de enlace EL, etc.



Goal 2: Engagement & School Climate | Objetivo 2: Compromiso y clima escolar

2.1 School Climate | Ambiente escolar Position Filled | Posicion llena

2.2 Positive Behavior Intervention Support All elementary sites and NJHS actively use
(PBIS) | Apoyo de intervencion de PBIS. | Todos los sitios de primaria y NJHS
comportamiento positivo (PBIS) utilizan activamente PBIS.

2.3 Parent Involvement and Support Translating/ Interpreting Services have been
Translating/Interpreting Services | Apoyo y | taking place and increased pay. | Se han
participacion de los padres Servicios de realizado servicios de traduccién /
traduccién / interpretacion interpretacion y se han aumentado los

sueldos.

24 Data Management System | Sistema de SWISS Licenses purchased and actively
gestion de datos used at sites. | Licencias SWISS compradas

£ y utilizadas activamente en los sitios.




Goal 2: Engagement & School Climate | Objetivo 2: Compromiso y clima escolar

25 Coordination of Services Team Support | | COST fully implemented at all sites; consistently meeting to review referrals,
Apoyo al equipo de coordinacion de provide wrap-around services, and analyze data.
servicios COST completamente implementado en todos los sitios; reunirse constantemente

para revisar referencias, brindar servicios integrales y analizar datos.

2.6 Parent Workshops | Talleres para padres e CaraY Corazon Friday Oct 18th- Friday Nov 19 at 9:30-11:30am via Zoom
e  Parent Leadership Training Tuesday, Jan. 18, 2022 & Tuesday, Mar. 22,
2022
e  PIQE workshops will be starting January 2022 in person

e CaraY Corazon Viernes 18 de octubre - Viernes 19 de noviembre a las 9:
30-11: 30 a través de Zoom

e Capacitacion de liderazgo para padres martes 18 de enero de 2022 y
martes 22 de marzo de 2022

e Los talleres de PIQE comenzaran en enero de 2022 en persona

2.7 Additional Support for Site Level SPSA
Activities | Soporte adicional para
actividades a nivel del siti



Goal 3: Conditions of Learning | Objetivo 3: Condiciones de aprendizaje

3.1 .1 Class Size Reduction | .1 Complete | Completo
Reduccidén del tamano de la clase

3.2 | Teacher Induction Program | Director Position Filled | Puesto de director ocupado
Programa de induccién de maestros

3.3 Advanced Placement Exams | Yes, students/families sign up thru MySchoolBucks.com. Based on
Examenes de AP free/reduced lunch students still qualify for financial support | Si, los
estudiantes / familias se inscriben a través de MySchoolBucks.com.Basado
en almuerzos gratis / reducidos, los estudiantes aun califican para apoyo

financiero
3.4 | Library Hours of Operation and Library Procedures 21-22 here take into account library safety concerns. |
educational supplies/support | Horas Los procedimientos de la biblioteca 21-22 aqui tienen en cuenta las
de funcionamiento de la biblioteca y preocupaciones de seguridad de la biblioteca.

suministros / apoyo educativo.

3.6 Science Education | Ensefanza de las | Planning for Spring outdoor learning is underway. | Se esta planificando el
ciencias aprendizaje al aire libre de primavera.



https://docs.google.com/document/d/14xOGxgbkT01m1bKpQipne_JBkgN0Jn4QwH5RtQOYPGI/edit?usp=sharing

Goal 3: Conditions of Learning | Objetivo 3: Condiciones de aprendizaje

3.7 STEAM Initiative | Iniciativa STEAM Design Team meeting to design curriculum and set-up Makerspace.
| Reunion del equipo de disefio para disefar el plan de estudios y
configurar Makerspace.

3.8 Broad Courses of Study | Cursos amplios de | SPSA's have allotted funding for MakerSpace support and VAPA. |

estudio Los SPSA han asignado fondos para el soporte de MakerSpace y
VAPA
3.9 STAR Academy/STEAM Pathways | STAR Design Team organized; Stipend teacher positions selected |
Academia STAR / Vias STEAM Equipo de disefio de STAR organizado; Posiciones de maestros de
estipendio seleccionadas

3.10 | Math Pathways | Caminos matematicos Math Pathways Plan of Action | Plan de acciéon de Math Pathways

3.1 Instructional Materials (Science) -- FOSS Kits | FOSS NGSS Physical Science Kits purchased for K-5. Physical

(Science curriculum) | Materiales didacticos Science rotation begins Nov 2021 | Kits de ciencias fisicas de
(ciencia): kits de FOSS (plan de estudios de FOSS NGSS comprados para K-5. La rotacion de Ciencias Fisicas
ciencias) comienza en noviembre de 2021



https://docs.google.com/document/d/1_B_IzsFl88EwOK1dIoj3BQmB3351LBRGWBA7cHBsvBc/edit?usp=sharing
https://docs.google.com/document/d/1_B_IzsFl88EwOK1dIoj3BQmB3351LBRGWBA7cHBsvBc/edit?usp=sharing

Student Data
Datos del estudiante




Reading iReady % on Grade Level

B Winter 2019-20 [ Fall
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Math iReady % on or above Grade Level

B Winter 2019-20 [l Fall 2021-22
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% of Students by Level on English Language
Proficiency Assessment of California (ELPAC)

2018-19 2020-21 2023-24 (Goal/Meta)
Overall Level 4 16.3 16 25
Overall Level 3 39.1 35 40
Overall Level 2 29.3 32 25
Overall Level 1 55 18 10

KL Progress: Reclassification Rates

T . 2019-20 Rate 2020-21 Rate Target Rate
' ' 20.6% 10.5% 25%




Overall Score Oral Written

Performance

Level Overall Score Oral Written
# % # % # %
Level 1 146 18% | 101 13% | 249 31%
Level 2 255 32% 163 20% | 306 38%
Level 3 279 35% 311 39% 174 22%
Level 4 126 16% 231 29% 77 10%

m Level 1 mLevel 2 mLevel 3 mLevel 4

This shows that many ELSs
need to strengthen reading
and writing skills.




Percentage of Students by CCI Level for each Student Group

Cohort Percentage Prepared Percentage Approaching Percentage Not Prepared
Prepared

All 34.1 15.2 50.7

AA 24 4 72

Asian 66.7 10.5 22.8

Filipino 46.8 25.5 27.7

Hispanic 25.2 12.6 62.2

White 40.6 17.4 42.0




Percentage of Students by CCI Level for each Student Group

Cohort Percentage Prepared Percentage Approaching Percentage Not Prepared
Prepared
EL 9.1 1.8 89.1

SED 25.3 14.2 60.6

Students with Disabilities 5 5 90.0

Unhoused Youth 17.9 25 57.1




How Students Met the Requirements?
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Students that were fully Prepared

Students that are

CTE Pathway Completion

SBAC

64.8% (108)

College Credit Course

Advanced Placement

54.9% (89)

IB

A-G Completion

78.4% (127)

State Seal of Biliteracy

CTE Pathway Completion

SBAC

76.4% (55)

College Credit Course

Advanced Placement

IB

A-G Completion

State Seal of Biliteracy

Leadership/Military Science

Leadership/Military Science




Discussion of the

LCAP data
Discusién de los

datos LCAP

Each group shares:

1. What are some successes?
2. What are some challenges?

3. What additional questions do
you have?

Cada grupo comparte:

1. ;Cudles son algunos éxitos?

2. ;Cuadles son algunos desafios?

3. ;Qué preguntas adicionales
tienes?




Coming Up in
January

Proximamente en

Look at update on LCAP actions |
Mire la actualizacion sobre las
acciones LCAP

Update on fiscal expenditures |
Actualizacion sobre gastos fiscales

Benchmark data on student
achievement | Datos de referencia
sobre el rendimiento de los
estudiantes




Thank youl!
Gracias!

Please provide Feedback.
Next Meeting is January 25

Proporcione sus comentarios.
La proxima reunion es el 25 de
enero
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https://docs.google.com/forms/d/e/1FAIpQLScHXopROGWzV3YWAQ3ziBJnr5WxCPqFyCk-tYTK4lDHpfeXSA/viewform
https://docs.google.com/forms/d/e/1FAIpQLScHXopROGWzV3YWAQ3ziBJnr5WxCPqFyCk-tYTK4lDHpfeXSA/viewform

Robert’s Rules of Order | Reglas de orden de Roberto




