ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
December 16, 2021




Thursday, December 16, 2021
AGENDA - ANNUAL ORGANIZATIONAL AND REGULAR BOARD MEETING

Type: AGENDA - ANNUAL ORGANIZATIONAL AND REGULAR BOARD MEETING
Time: 5:30 p.m.
Code: Regular #12 -20/21

The December 16, 2021, ANNUAL ORGANIZATIONAL AND REGULAR BOARD MEETING WILL BE
CONDUCTED EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH "ZOOM" VIDEO
CONFERENCING. THE DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN AND AVAILABLE FOR
THE PUBLIC TO ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE DISTRICT OFFICE.
MEMBERS OF THE PUBLIC MAY PARTICIPATE AND COMMENT IN REAL TIME IN OPEN SESSION
THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://arusd-org.zoom.us/j/89088310254

One tap mobile

+16699006833, Meeting ID: 890 8831 0254# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you call
in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-08-21, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER, ROLL CALL, AND OFFICER ELECTIONS

1.01 CALL TO ORDER / ROLL CALL/PLEDGE OF ALLEGIANCE -- PRESIDENT CORINA HERRERA-LOERA.

1.02 ACTION: ANNUAL ORGANIZATIONAL MEETING, NOMINATION AND ELECTION OF BOARD PRESIDENT.

1.03 ACTION: ANNUAL ORGANIZATIONAL MEETING, NOMINATION AND ELECTION OF BOARD VICE-PRESIDENT.

1.04 ACTION: ANNUAL ORGANIZATIONAL MEETING, NOMINATION AND ELECTION OF BOARD CLERK.

1.05 ACTION: APPROVE AND APPOINT THE SUPERINTENDENT AS THE SECRETARY TO THE BOARD.

1.06 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business including,
but not limited to, an announcement that an agenda item will be considered out of order, that consideration of an item
has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for separate discussion and

possible action.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

2.01 REQUESTS TO ADDRESS THE BOARD provides members of the public an opportunity to speak to the Board about
any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address specific
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agenda items will have an opportunity to do so when that agenda item is introduced and presented during this meeting.
Individuals wishing to speak are requested to submit a comment or request for comment as specified above. There is a
two-minute time limit for each speaker. The Board will automatically refer to staff any formal written requests that are
brought before them at this time. Written matters may be placed on a future meeting.

3. COMMENTS AND COMMUNICATION

3.01 Alum Rock Administrator's Association (ARAA).
3.02 Teamsters.

3.03 California School Employee's Association (CSEA).
3.04 Alum Rock Educator's Association (AREA).

3.05 Superintendent.

3.06 Board of Trustees/Communications/Comments

4, SUPERINTENDENT/ BOARD BUSINESS--BOARD DISCUSSION AND/ OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

4.01 Approve Proposed Board Meeting Calendar for 2022. The Board will discuss and determine the proposed schedule
for the Regular Board Meetings for the calendar year from January through December 2022. Proposed dates include:
January 13; February 10; March 10; April 14; May 12; June 09 and June 23; July 14; August 11; September 8; October
13; November 10; and December 15.

4.02 Ratify Superintendent’s Contract for the period July 1, 2021 - June 30, 2025.

4.03 Discussion/Consideration to Approve Resolution #19-21/22 Authorizing Remote Virtual/Teleconference Meetings Of
The Board And District Committees Subject To The Brown Act For The Period December 18, 2021 - January 17, 2022.

4.04 Approval to Appoint the Board Representative for the County Committee Election for 2022. The California
Education Code requires that the Governing Board of each school district, at its annual initial meeting, select one of its
members to vote in the election for members of the County Committee on School District Organization.

4.05 The Board will consider the formation of a Teacher Housing Workforce (Information Only).

4.06 Approve Resolution No. #20-21/22 Support of the Restoration of the Federal Recognition of the Muwekma Ohlone
Indian Tribe of the San Francisco Bay Area.

4,07 Approve Resolution No. # 21-21/22 Historical and Cultural Designation of the Mosaic at 1711 E San Antonio
Street.

5. BUSINESS SERVICES--BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

5.01 Approve 2021-22 First Interim Report.

6. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

6.01 Approve California State Preschool Program (CSPP) Continued Funding Application for Fiscal Year 2022—2023.
6.02 Educator Effective Block Grant (EEBG)- Aptitud Academy (Information Only).
6.03 Approve Educator Effectiveness Block Grant (EEBG).

7. BONDS -- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this section,
unless it is designated for information only.)

7.01 Approve Contract with CUMMING MANAGEMENT GROUP, INC. for Program Management (PM) Services.

8. HUMAN RESOURCES-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)




8.01 Resignations (Information Only).
8.02 Certificated Substitute Pay Rates Effective December 17, 2021 (Information Only).

9. Contract Extensions over $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on
any item in this section, unless it is designated for information only.)

9.01 Approve the Contract Extension for ASES Grant (Citizen Schools) in the amount of $49,717. Increase is due to a
rate increase for SY 2021-2022. Submitted by: State and Federal Dept.

9.02 Approve the Contract Extension for ASES Grant (City of San Jose) in the amount of $18,695. Increase is due to a
rate increase for SY 2021-2022. Submitted by: State and Federal Dept.

9.03 Approved the Contract Extension for ASES Grant (City Year) in the amount of $217,414. Increase is due to a rate
increase for SY 2021-2022. Submitted by: State and Federal Dept.

9.04 Approved the Contract Extension for ASES Grant (Think Together) in the amount of $125,769. Increase is due to a
rate increase for SY 2021-2022. Submitted by: State and Federal Dept.

9.05 Approved the Contract Extension for ASES Grant (YMCA) in the amount of $37,315. Increase is due to a rate
increase for SY 2021-2022. Submitted by: State and Federal Dept.

9.06 Approve the Contract Extension with Maxim Healthcare Staffing in the amount of $178,265. Increase is due to
additional LVN services being provided at various school sites in the 2021-2022 SY. Submitted by: Student Services
Dept.

9.07 Approve the Contract Extension with RO Health, Inc. in the amount of $169,979. Increase is due to additional LVN
services being provided at various school sites in the 2021-2022 SY. Submitted by: Student Services: Student Services
Dept.

9.08 Approve the Contract Extension with Maxim Healthcare Staffing in the amount of $309,937 dollars. Increase is due
to additional Speech Therapist's services being provided to students at various school sites during the 2021-2022 SY,
including the summer school program. Submitted by: Special Education Services.

9.09 Approve the Contract Extension with The Home Depot Pro in the amount of $90,000. Increase is due to the
purchase of additional janitorial supplies needed due to Covid-19. Submitted by: Maintenance, Operations and
Transportation Dept.

10. CONSENT CALENDAR--BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

10.01 Approve Board Meeting Minutes for the following dates: November 18, 2021, Regular Board Meeting and
December 7, 2021, Special Board Meeting.

10.02 Approve Contracts for Professional Services -Firms/Organizations.

10.03 Approve Acceptance of Donations.

10.04 Approve Fundraising Activities.

10.05 Approve Acceptance of Vendor & Payroll Warrants.

10.06 Approval of Amended Annual Developer Fees 2020-2021.

10.07 Approve the Santa Clara County Treasury Investment Portfolio Status.

10.08 Approve Resolution No. 18-21/22 Inventory Disposal.

10.09 Approve/Ratify Notices of Employment and Changes of Status/December 16, 2021.

11. CLOSED SESSION

11.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open Session
will resume at conclusion of Closed Session.



11.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

11.03 CONFERENCE WITH LEGAL COUNSEL—PENDING LITIGATION Litigation pursuant to paragraph (4) of subdivision
(d) of Government Code Section 54956.9: Four cases

11.04 CONFERENCE WITH LEGAL COUNSEL--Anticipated Litigation pursuant (1) of subdivision (d) of Government Code
Section 94956.9 (1) potential case.

11.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators Association);
District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Tereasa Smith, Director, Human Resources and (3)
Kolvira Chheng, Assistant Superintendent, Business Lead Negotiators.

11.06 PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: Network & Systems
Supervisor

12. RECONVENE TO OPEN SESSION - VIA ZOOM

12.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

13. FUTURE BOARD AGENDA REQUESTS

13.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the scheduled
meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to a later
meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

14. ADJOURNMENT

14.01 President adjourns the meeting.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT LL O \
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: PROPOSED REGULAR BOARD MEETING CALENDAR FOR 2022

January 13 May 12 September 08
February 10 June 9 October 13
June 23
March 10 July 14 November 10
April 14 August 11 December 15

Information/Discussion/Action

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: December 16, 2021

Organizational Board Meeting
Recommend Approval
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Agenda Placement Hi!a@aﬁef/ Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

PROPOSED BOARD MEETING CALENDAR FOR 2022

Meetings are normally scheduled to be held at the Alum Rock School District, 2930 Gay Avenue, San Jose, California, on the
SECOND THURSDAY of each month at 5:30 p.m. Open Session will resume at approximately 60 minutes after the start of Closed
Session. Dates and location are subject to change to accommodate holidays and other conflicts in scheduling. Netification of any
changes in dates, times or location will be publicized.

2022

MONTH DATE DAY OF WEEK

2021-22 School Year

January 13 2" Thursday

February 10 2" Thursday

March 10 2" Thursday

April 14 2" Thursday

May 12 2" Thursday

June 09 2" Thursday

June 23 4" Thursday
2022-23 School Year

July 14 2" Thursday

August 11 2" Thursday

September 08 2" Thursday

October 13 2" Thursday

November 10 2" Thursday

December 15 3" Thursday

Proposed Board Meeting Calendar- Subject to change at the December 16, 2021 Organizational Board Meeting.




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L\ D 2
L]
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Ratify Superintendent’s Contract for the period July 1, 2021 — June 30, 2025.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: December 16, 2021
Annual Organizational and Regular Board
Meeting
Approve
\(\\R’) VA
Agenda Placement Hii@,héuér, Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




EMPLOYMENT AGREEMENT BETWEEN
ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
AND
DR. HILARIA BAUER

This Employment Agreement ("Agreement") is entered into between the Alum Rock Union
Elementary School District ("District") through its Board of Trustees ("Board"), and Dr.
Hilaria Bauer (“Bauer” or "Superintendent").

WHEREAS, the District and Bauer entered into that certain “Employment Agreement
Between Alum Rock Union Elementary School District And Dr. Hilaria Bauer™ dated as of
December 17, 2019 (the “2019 Agreement™), pursuant to which Bauer is employed in the
position of Superintendent of the Alum Rock Union Elementary School District upon the
terms and conditions described therein;

WHEREAS, the District desires to continue to employ Bauer in the position of
Superintendent, and Bauer desires to continue to be employed by the District as
Superintendent upon the terms and conditions herein;

WHEREAS, the Board and Superintendent believe that a written employment contract is
necessary to describe the terms of their relationship and to serve as the basis of effective
communication between them as they fulfill their governance and administrative functions in
the operation of the education program of the District; and

WHEREAS, the management of the District's affairs requires the full-time professional
energy and attention of the Superintendent.

NOW THEREFORE, in consideration of the provisions and mutual promises contained
herein and as herein specified, the District and Superintendent agree to the following:

1. TERM OF AGREEMENT: Subject to the terms and conditions set forth herein
including but not limited to the Board's right to terminate this Agreement in
accordance with Section 11 herein, the District hereby employs Bauer as
Superintendent for a term commencing effective as of July 1, 2021, and ending June
30, 2025.

This Agreement shall supersede all previous contracts or other entitlement to
District employment, including but not limited to the 2019 Agreement which is
hereby terminated upon the Board’s ratification of this Agreement.

2. DUTIES AND RESPONSIBILITIES:




21,

2.2.

2.3.

2.4,

2i5.

Superintendent is hereby employed as District Superintendent, shall serve as
Chief Executive Officer of the Board pursuant to Section 35035 of the
California Education Code, and shall perform the duties of Superintendent as
prescribed by the laws of the State of California, including but not limited to
those duties described in Education Code Section 35035, and in any job
description, Board Policy, or Administrative Regulation that the Board may
adopt from time to time governing the responsibilities of the Superintendent.
The Superintendent shall be responsible for the preparation and timely
submission to the Board, at the time the Board may direct, the local control
and accountability plan of the District for the subsequent school year, and
revise and take other action in connection with the local control and
accountability plan as the Board may desire, and ensure that the local control
and accountability plan is implemented. The Superintendent shall also assume
responsibility to the Board for those duties specified in Education Code
Section 35250. The Superintendent shall be present at and attend all public
meetings of the Board (closed and open session, unless otherwise directed by
the Board) and such other District meetings and events and functions as directed
by the Board or Board committee chairpersons.

All powers and duties which may lawfully be delegated to the Superintendent
are to be performed and executed by the Superintendent in accordance with
the policies adopted by the Board and subject to those powers specifically
vested in the Board by the California Education Code.

The Superintendent shall be the Chief Executive Officer of the District during
the term hereof. As such, the Superintendent shall be subject to the terms
herein, have the primary responsibility for performing all acts, services and
things necessary to manage and conduct the business of the District and for
implementing and executing Board policy as established in the policies
adopted by the Board (as they may be modified or amended from time to time)
which may include, but which shall not be limited to, the policy governance
model, if such model is adopted by the Board. The Board shall retain the
ultimate responsibility for formulating and adopting said policy.

As Chief Executive Officer of the District, Superintendent's duties shall

include but not be limited to: (1) reviewing all policies considered or adopted by
the Board and shall make appropriate recommendations to the Board;

(2) periodically evaluating or causing to be evaluated all District employees;
(3) advising the Board regarding sources of funds that might be available to
implement present or contemplated District programs; (4) establishing and
maintaining positive community, staff, and Board relations; (5) serving as
liaison to the Board with respect to all matters of employer-employee relations
at the direction of the Board, and making recommendations to the Board
concerning those matters; (6) recommending District goals and objectives to the
Board; (7) performing other duties as assigned by the Board.

The Superintendent shall be responsible for the District achieving objectives
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2.6.

2.7.

2.8.

2.9,

set and adopted by the Board on an on-going basis. The Board may modify
such objectives from time to time through Board action and shall communicate
any such modifications to the Superintendent in writing. Superintendent and
the Board understand and agree that the Board is vested with ultimate power
and authority over decisions affecting the District, and the Board relies upon
the Superintendent to manage the District's day-to-day operations. Under this
managerial framework, and as may be permitted by the Education Code and
Board Policy, the management of the District's daily operations should be
optimally conducted by the Superintendent, consistent with Board's policies
and directives and without the need for daily Board involvement in these
operations.

The Superintendent shall have the additional responsibility for organizing,
reorganizing and overseeing the administrative and supervisory staff. The
Superintendent shall have responsibility in all personnel matters, including
selection, assignment and transfer of employees, provided that all personnel
hiring, termination, assignments and re-assignments are subject to the
approval of the Board. In addition, the Superintendent shall not award or
grant to any District employee any bonus, salary, or benefit increase, or off
schedule increase or bonus of any kind without the prior approval of the
Board.

The Superintendent shall, taking into account the employment termination
dates of all Assistant Superintendents and any other District administrators
with an employment contract in excess of one year, provide written notice to
the Board of the Board's obligation to notify these individuals of non-renewal
of such person's employment contract at least sixty (60) days prior to the
deadline of such notice.

Superintendent shall devote her full time and efforts to the performance of her
duties and responsibilities as Superintendent in a diligent and efficient manner;
Superintendent understands and agrees that the position and duties of
Superintendent herein require her to be present at District sites and performing
District functions each workday during business hours (except in the case of
illness or other necessary or unforeseen absences), and to be reasonably
available, accessible and responsive to Board members at all times and on all
days, including District non-workdays.

The Superintendent may undertake consulting, speaking engagements, writing,
lecturing, or other professional duties and obligations provided that:

i. Prior to the Superintendent's engagement in outside activities, the
Superintendent inform the Board in writing of the nature, and
compensation, of the outside activity;



2.10.

2.11.

2.12.

3. SALARY:

3.1.

3.2

ii. Prior to the Superintendent's engagement in outside activities, the
Board, through the Board President, approve, in writing, of the
Superintendent's participation in the outside activity;

iii. Such outside activities do not interfere, or conflict, with the
Superintendent's performance of her duties under this Agreement;
and

iv. Such outside activities do not violate the District's conflict of
interest code or other applicable conflict of interest provisions
under common, state or federal law.

The Superintendent shall immediately notify in writing each member of the
Board if she accepts an invitation for an interview for other full-time
employment elsewhere.

Superintendent shall obtain and maintain in good standing at all times all
licenses, credentials, certificates, permits and approvals of whatever nature
that are legally required to fulfill Superintendent's obligations as the
Superintendent of the District.

The Superintendent shall dutifully perform such other or lesser tasks as
may be determined by the Board in its own discretion.

BASE SALARY: The Superintendent's annual salary hereunder shall be
Two Hundred Eighteen Thousand Five Hundred and Forty-Three Dollars
and Thirty-Four Cents ($218,543.34), which shall be paid in twelve (12)
monthly payments on the last working day of each calendar month during
the term of this Agreement. Any partial month shall be prorated based on
a thirty-day month. The Board reserves the right to increase
Superintendent's annual salary during the term of the Agreement.

DOCTORAL STIPEND: The Superintendent shall receive a Doctoral Stipend
of Two Thousand Dollars ($2,000.00) per year as an addition to the base
salary, which shall be paid on a monthly prorated basis.

4. BENEFITS:

4.1.

FRINGE BENEFITS: In addition to the Superintendent's base annual
salary above, the Superintendent shall also be provided with the same
fringe benefits, including but not limited to health, dental and vision
coverage, that are granted to the District's certificated management
personnel as may be amended, changed or modified by approval or
resolution of the Board for such administrative team members.




4,2. PROFESSIONAL CONFERENCES: The Superintendent may attend
professional conferences, seminars and meetings at local, state and
national levels as may be authorized by the Board. The reasonable
expenses of attendance at such approved events shall be paid by the
District in accordance with Board Policies and Administrative
Regulations.

4.2.1. In addition to any other expense reimbursement authorized pursuant
to the terms and conditions of this Agreement, the District agrees to
pay Superintendent's annual professional membership dues for the
Association of California School Administrators (ACSA) and for
the California Association of Latino Superintendents and
Administrators. The District shall pay for Superintendent's
membership in other appropriate professional groups that are
substantially related to the duties and responsibilities of the
Superintendent, as approved by the Board.

4.3. EXPENSES: The District shall reimburse Superintendent for all reasonable,
actual and necessary out-of-pocket expenses incurred by Superintendent in the
performance of her duties hereunder; provided that Superintendent shall
present all such expenses for Board approval, with supporting receipts and
evidence of payment. All expenses submitted by Superintendent for
reimbursement or payment shall comply with District's Policies and
Administrative Regulations regarding reimbursable and other expenses.

4.4. CELL PHONE: The Superintendent shall be issued a District cell phone for
use in connection with District's official business.

4.5. AUTOMOBILE ALLOWANCE: The Superintendent requires the use of an
automobile in order to fulfill her duties and responsibilities hereunder.
Superintendent shall be granted a monthly allowance in the amount of Six
Hundred Dollars ($600.00) for automobile expenses, including but not limited
to auto insurance and mileage in connection with District business.
Superintendent shall submit to District annually proof of paid insurance
coverage. Superintendent shall not be entitled to any additional
reimbursement from the District for any additional automobile expenses for
travel in connection with District business within 75 miles of the District
Office located at 2930 Gay Ave, San Jose, California. Any automobile-related
expenses in connection with travel farther than 75 miles from the District
Office (including but not limited to mileage), shall be subject to the
appropriate District Policies and Regulations.

WORK YEAR: VACATION, HOLIDAYS AND SICK LEAVE: The Superintendent
shall be required to render twelve (12) months of full regular service to the District
during each school year (July 1 — June 30) included within the term of this Agreement
which shall include no less than two hundred and twenty (220) paid service work days
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annually depending on the then-current District work year. The Superintendent shall
not be entitled to overtime or added or extra compensation for days worked in excess
of the minimum 220 paid service days. For purposes of this Section 5,
Superintendent’s non-duty days are those days not including paid annual service days
and any paid holidays afforded to management employees pursuant to the District’s
annual Classified/Certificated Management Holiday calendar. All non-duty days must
be scheduled and entered by the Superintendent into the District calendar in use at the
beginning of each instructional year and no later than July 15, and all non-duty days
entered by Superintendent shall be communicated by Superintendent to the Board in
writing no later than August 15 each year. The Superintendent shall report to the
Board in writing on a monthly basis the Superintendent’s use of sick leave and non-
duty days, and modifications to the Superintendent’s scheduled non-duty days.
Superintendent shall not schedule more than five (5) consecutive non-duty days during
the instructional year, or more than five (5) non-duty days in any calendar month
during the instructional year, except in the case of emergency or with the prior written
approval of the Board President. The Superintendent shall not be entitled to vacation
or other paid time off, except that: (1) Superintendent shall be entitled to all paid
holidays afforded to management employees pursuant to the District's annual
Classified/Certificated Management Holiday calendar, and (2) Superintendent shall
accrue sick leave days at the rate of one day of sick leave per month worked.
Superintendent's use of sick leave days shall be in accordance with the policies
applied to the District's other senior management employees. Superintendent shall not
be entitled to any buy-out or pay-out of unused sick leave days at the expiration or
earlier termination of this Agreement.

6. PROFESSIONAL GROWTH: The District encourages the Superintendent to
endeavor to continue her professional growth by all available means including
attendance at professional meetings at the local, state and national level, seminars and
courses offered by public or private institutions, and informal meetings with other
persons whose particular skills or backgrounds would serve to improve the capacity
and skills of the Superintendent to perform her professional duties. The
Superintendent shall request permission from the Board for her attendance at out of
county meetings and periodically report to the Board her appraisal of the meetings.

6.1. The Superintendent shall provide the District with a record of her participation
in any professional growth activities held outside Santa Clara County and a
copy of receipts for the costs involved.

6.2. The Superintendent shall be reimbursed according to the procedures and
parameters set forth in the District's Policies and Administrative Regulations for
necessary expenses incurred for those activities described in Section 4.3. Such
expenses shall be subject to Board approval and listed as a separate action item
on an open session Board meeting agenda.

7. PROFESSIONAL LIABILITY:

7.1. In accordance with Government Codes sections 825 and 995, the District
6



7.2.

agrees that it shall defend, hold harmless and indemnify the Superintendent
from any civil demands, civil claims, civil actions, civil suits, or civil legal
proceedings brought against the Superintendent for any incident arising out of
the course and scope of her employment, provided, however, that if the
District is providing the defense for the Superintendent on a matter which the
Board deems in the best interest of the District to settle, the Superintendent
agrees to assume full responsibility for the cost of her own defense should she
further pursue or defend the matter.

The provisions of Section 7.1 shall not apply to any action brought against the
Superintendent for a breach of; or dispute arising out of this Agreement, by either
party, any willful and wanton conduct or gross negligence giving rise to civil or
criminal liability, or any willful violation of federal, state, county, or local laws or
regulations.

8. GOALS AND OBJECTIVES: In or around May of each school year, the parties

will meet to establish: (1) Performance objectives for the next succeeding school
year, and (2) A written evaluation format for the next succeeding school year
based upon developed performance objectives. These performance objectives shall be
reduced to writing and shall be based on the duties and responsibilities set forth in this
Agreement, and any other designated criteria.

9. REPORTING AND EVALUATION:

9.1.

9.2.

9.3:

9.4.

To assist the Superintendent in her performance, members of the Board,
individually and collectively, will endeavor to promptly convey to the
Superintendent all criticism, complaints and suggestions called to the Board's
attention.

No later than August 31 of each year this Agreement is in effect, the Board
shall evaluate the performance of Superintendent in writing according to the
format mutually agreed to by Superintendent and the Board. The Board will
consider a salary increase for the Superintendent in conjunction with the
Superintendent's annual evaluation.

In addition to Superintendent's annual evaluations, the Board may evaluate
Superintendent's performance at any other time it deems necessary. Such
evaluation shall evaluate the performance of Superintendent in writing
according to the agreed upon evaluation format.

In the event the Board determines the performance of Superintendent is less

than satisfactory in any respect, it shall describe, in writing and in reasonable
detail, the less than satisfactory performance indicating specific instances where
appropriate. The evaluation shall include recommendations as to areas of
improvement in all instances where the Board deems performance to be less than
satisfactory and all other instances where the Board deems such to be necessary or
appropriate. A copy of the written evaluation shall be delivered to Superintendent
and Superintendent shall have the right to make a written response to the
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evaluation, which shall become a permanent attachment to the evaluation in
Superintendent's personnel file.

10. REPRESENTATION AND WARRANTIES OF SUPERINTENDENT:
Superintendent represents and warrants that she has the full authority and right to
enter into this Agreement without creating liability against herself and/or the District
or to any persons or entity not a party to this Agreement.

11.  TERMINATION OF EMPLOYMENT:

11.1. TERMINATION BY MUTUAL CONSENT, RETIREMENT,
RESIGNATION, DEATH, DISABILITY AND INCAPACITY:

This Agreement may be terminated, during the term of the Agreement by the
mutual agreement of the parties, or by the retirement, resignation, death or
permanent disability of Superintendent which renders her incapable of
performing her duties hereunder. Disability of Superintendent is defined in
Section 11.5 below. Except in the case of resignation or retirement due to
disability or incapacity, Superintendent shall provide District at least 60 days
prior written notice to the Board of her intention to retire or resign from her
position as Superintendent. In the event Superintendent fails to provide such
notice, the District shall be entitled to terminate this Agreement at will and
without cause and Superintendent shall forfeit and waive any right to receive any
right to receive any severance in accordance with Section 11.4, "Unilateral
Termination" below.

11.2. TERMINATION FOR CAUSE:

11.2.1. The District reserves the right to unilaterally terminate this Agreement
and all of Superintendent's employment rights and entitlements with
the District effective immediately in any position, for cause and
without Superintendent's consent at any time. Cause under this
Agreement is defined as any one or more of the following:

11.2.1.1. The commission by Superintendent of any act of dishonesty,
misconduct, fraud, misrepresentation, or other acts of moral
turpitude, or other ground for dismissal of any permanent
employee as set forth in Education Code section
44932(a)(1)-(11);

11.2.1.2. A breach of any covenant or condition of this Agreement by
the Superintendent, or a breach of any representation or
warranty made by the Superintendent in or in connection
with this Agreement;



11.2.1.3. The commission or omission of any act by the
Superintendent which could constitute a permissible for
cause termination under federal or California law.

11.2.2. Should the District terminate this Agreement for cause, as defined
above, the District shall give at least ten (10) days written notice to
the Superintendent, and shall specify the grounds for termination,
and shall specify the effective date of termination. Any termination
by the District shall be without prejudice to any other remedy
entitled to the District in law or equity or any other ground or
termination stated in this Agreement.

11.3. ABUSE OF OFFICE PROVISIONS:

11.3.1. In the event this Agreement is terminated for cause, any paid leave paid to
Superintendent pending an investigation in advance of and in
connection with such termination shall be fully reimbursed by
Superintendent to the District if and when Superintendent is
convicted of or pleads guilty/nolo contendere of a crime involving
an abuse of her office or position. An "abuse of office" means either
an abuse of public authority, including, but not limited to, waste,
fraud, and violation of the law under color of authority or a crime
against public justice, including, but not limited to, a crime
described in Title 7, commencing with Section 92, of Part 1 of the
California Penal Code. This section is intended to comply with
California Government Code sections 53243, et seq.

11.3.2. In addition, if the District funds the criminal defense of the
Superintendent against charges involving abuse of office, as defined
in Section 11.3.1, and the Superintendent is then convicted of or
pleads guilty/nolo contendere of such charges, the Superintendent
shall fully reimburse the District for all funds expended for the
Superintendent's criminal defense.

11.4. UNILATERAL TERMINATION: The District may unilaterally terminate this
Agreement upon ten (10) days written notice to the Superintendent. If this
Agreement is so terminated prior to its expiration, the District will pay the
Superintendent a lump sum equal to twelve (12) months base salary, or the
number of months remaining in the term of this Agreement, whichever is less,
minus all appropriate withholding amounts. In addition, upon unilateral
termination by the District, Superintendent shall continue to receive District
paid health benefits for the same number of months to which she is entitled to
receive payments for unilateral termination, but not to exceed twelve (12)
months. The Superintendent agrees that payment pursuant to this provision
shall constitute satisfaction of all federal and/or state claims for contract
damages.




11.5. SUPERINTENDENT'S DISABILITY: The Superintendent may be removed
from her position by the Board if after an absence from her duties for a period
of sixty (60) continuous days due to illness or incapacity, it is the Board's
opinion that Superintendent is unable to serve in her position due to illness or
incapacity and a licensed physician selected by the Board evaluates the
Superintendent and determines that the Superintendent has a continuing
disability which makes her unable to perform the essential functions of the
Superintendent's position even with reasonable accommodation. The
evaluation shall been done at the expense of the District.

11.6. EXPIRATION OF TERM: Pursuant to Education Code section 35031, the
District and Superintendent agree that if the District does not wish to reemploy
Superintendent beyond the expiration of this Agreement, the District shall give
at least forty-five (45) days' written notice to Superintendent prior to the
expiration of this Agreement of its decision not to reemploy her after the
expiration of this Agreement.

11.7 TERMINATION FOR INAPPROPRIATE FISCAL PRACTICES:
Notwithstanding any other provision of this Agreement to the contrary, if the
Board believes, and subsequently confirms through an independent audit, that
the Superintendent has engaged in fraud, misappropriation of funds, or other
illegal fiscal practices, then the Board may terminate the Superintendent and
the Superintendent shall not be entitled to any salary payments, health benefits
or other non-cash benefits.

12. TAX/RETIREMENT LIABILITY: The District makes no representations or
warranties with respect to the tax or retirement consequences of this Agreement.
Notwithstanding any other provision of this Agreement, the District shall not be liable
for any state or federal tax consequences or any retirement consequences of any nature
occurring as a result of this Agreement, including but not limited to, whether specific
forms of compensation are creditable for retirement purposes, and the tax or
retirement consequences of receiving retiree health benefits, Section 403b
contributions, life insurance or other benefits provided to the Superintendent or any
designated beneficiary, heirs, administrators, executors, successors or assigns of the
Superintendent. The Superintendent shall assume sole liability for all tax and
retirement consequences of any nature occurring at any time.

13. GENERAL PROVISIONS:

13.1. SOLE AGREEMENT: The parties warrant that no promise, inducement, or
agreement not expressed in this Agreement has been made in connection with
this Agreement; that this Agreement constitutes the entire Agreement between
Superintendent and the District and the terms of this Agreement are contractual
and not a mere recital. In addition, the Parties expressly agree that the prior
employment contract and all contract addendums are hereby deemed void and are
no longer in full force or effect.
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13.2. SAVINGS CLAUSE: If, during the time this Agreement is in effect, any specific
provision or clause of this Agreement is declared illegal or void under federal,
state, or local law or regulation, the remainder of the Agreement not effected by
such ruling shall remain in full force and effect. The provisions of this Agreement
are declared to be severable.

13.3. NO ASSIGNMENT OR TRANSFER: Superintendent may not assign or
transfer any of her rights or interests under this Agreement to any person.

13.4. APPLICABLE LAWS: This Agreement is subject to all applicable laws of the
State of California, to the rules and regulations of the State Board of
Education, and to the lawful rules, policies and regulations of the District. By
this reference the laws, rules, regulations and policies are hereby made a part
of this Agreement as though fully set forth at this point. Venue shall be in
Santa Clara County, California in any litigation or hearing or administrative
proceeding involving the interpretation or application of the terms of this
Agreement.

13.5. NOTICES: All notices required under this Agreement to Superintendent shall
be delivered either personally or via Certified or Registered U.S. Mail to
Superintendent at Superintendent's personal residence address on file with the
District or to Superintendent's attention at the District's Administrative
Offices located at 2930 Gay Avenue, San Jose, CA 95127 (the
"Administrative Office"). Notices to the District shall be personally served or
mailed via Certified or Registered U.S. Mail to the District's Administrative
Offices, in care of the Board President and the Board Vice President labeled
"CONFIDENTIAL: FOR IMMEDIATE ATTENTION".

13.6. COUNTERPARTS: This Agreement may be executed in any number of
counterparts such that the signatures may appear on separate signature pages. A
copy, facsimile, or an original, with all signatures appended together, shall be
deemed a fully executed Agreement and shall be as valid as an original.

13.7. CONSULTATION WITH COUNSEL; CONSTRUCTION OF
AGREEMENT: The parties have had the opportunity to obtain, and have
obtained, independent legal or other professional advice with regard to this
Agreement, including tax and retirement consequences. The parties
acknowledge that the terms of this Agreement have been read and fully
explained and that those terms are fully understood and voluntarily accepted.
This Agreement is the result of negotiation between the parties. In
determining the meaning of, or resolving any ambiguity with respect to, any
word, phrase or provision of this Agreement, neither this Agreement nor any
uncertainty or ambiguity herein will be construed or resolved against either
party as the sole drafter.

13.8. PROOF OF ELIGIBILITY FOR EMPLOYMENT; FURTHER
REPRESENTATIONS AND WARRANTIES OF ACCURACY:
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Superintendent acknowledges and agrees that this Agreement shall not be
effective unless and until Superintendent provides to District proof of her valid
California driver's license and automobile insurance, proof of eligibility for
employment in the United States, clearance by the California Department of
Justice, and fingerprinting clearance as may be required by State law.
Superintendent shall maintain a valid California driver's license and
automobile insurance and valid clearances and required certifications and
credentials at all times during the term of this Agreement; failure to maintain
such licenses, insurance, certifications and credentials in valid and good
standing shall constitute grounds for immediate termination of this Agreement
for cause in the discretion of the Board. Superintendent represents and
warrants that all degrees, licenses, credentials and certifications disclosed on
her professional resume and application materials submitted to the District in
connection with the position of Superintendent are true and accurate as of the
date hereof. Superintendent represents and warrants that she possesses all valid
credentials and certificates required pursuant to Education Code section 35028
and as may otherwise be required by law.

13.9. EXCLUSIVITY: To the maximum extent permitted by law, the parties agree that
the employment relationship between the District and the Superintendent shall
be governed exclusively by the provisions of this Agreement and not by board
policies, administrative regulations, management handbooks or similar
documents.

13.10. BOARD APPROVAL: The effectiveness of this Agreement shall be
contingent upon approval by the District's Board as required by law.

13.11. EXECUTION OF OTHER DOCUMENTS: The parties shall cooperate fully in
the execution of any other documents and in the completion of any other acts
that may be necessary or appropriate to give full force and effect to this
Agreement.

13.12. PUBLIC RECORD: The parties recognize that, once final, this Agreement is a
public record and must be made available to the public upon request.

13.13. INTEGRATION: This Agreement constitutes a complete and exclusive statement
of the understanding between the parties with respect to its subject matter. This
Agreement supersedes any and all other prior communications between the
parties, whether written or oral. Any prior agreements, promises, negotiations or
representations related to the subject matter not expressly set forth in this
Agreement are of no force and effect.

IN WITNESS HEREIN the District and Superintendent affix their signatures to this
Agreement as the full and complete understanding of the relationships and agreement
between the parties.



The Board duly approved the terms and conditions of this Agreement, and the Board
President is authorized to execute this Agreement on behalf of the Board of Trustees.

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

For the Board of Trustees:

By: Date: December 2021

President of the Board of Trustees
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I hereby accept this Agreement and agree to comply with its conditions and to fulfill all
of the duties of employment as Superintendent of the Alum Rock Union Elementary
School District.

Date of Acceptance: December _, 2021

Hilaria Bauer, Ph.D.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L',’, 0:5
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: On September 16, 2021, Gov. Gavin signed Assembly Bill 361 into law which amends the Brown Act to
allow fully virtual board meetings during a state of emergency. Generally, AB 361 allows virtual board meetings
through January 1, 2024, if the Board holds a meeting during a proclaimed state of emergency, and state or local
officials have imposed or recommended measures to promote social distancing. (Currently, both of those
conditions are satisfied in Santa Clara County.)

If the Board desires to continue to hold meetings virtually at this time then it must conduct meetings in
accordance with the requirements of AB 361. Board agendas and agendas for the District’s Brown Act
committees (including, for example, the Bond Oversight Committee) must still be posted under the appropriate
timelines: 72 hours in advance for a regular board meeting, and 24 hours in advance for a special board
meeting. The agenda must include the meeting (zoom) link or dial-in, so that members of the public may access
the meeting. Members of the public must be allowed to address the board in real-time during the meeting; the
Board cannot require public comments to be submitted in advance. The Board must allow a reasonable amount
of time for public comment per agenda item (a practice which this Board already follows). Also, in the event the
Board or other meeting broadcast is disrupted, or if a technical issue within the District disrupts public
comment, the board/committee cannot take any further action on the agenda until the technical issue is
resolved.

In accordance with AB 361, the Board must make the requisite findings every 30 days that 1) the board has
reconsidered the circumstances of the state of emergency and 2) the state of emergency continues to directly
impact the ability of the members to meet safely in person or state or local officials continue to impose or
recommend measures to promote social distancing.

The proposed resolution includes these required findings. The Board is respectfully asked to consider approving

the attached Resolution. If the Resolution does not pass by majority vote, then all meetings must immediately
return to full in-person participation and public access.

Approve

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent




To the Board of Trustees: Meeting: December 16, 2021
Annual Organizational Meeting and
Regular Board Meeting
Approve

.03 \\ YA

Agenda Placement Hilaria B ‘:r, Pl.D., Superintendent
v

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




RESOLUTION NO. 19-21/22

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE BOARD
AND BOARD AND DISTRICT COMMITTEES SUBJECT TO THE BROWN ACT
FOR THE PERIOD DECEMBER 18, 2021 - JANUARY 17, 2022

WHEREAS, the Alum Rock Union Elementary School District (“District”) is committed to
preserving and nurturing public and community access and participation in Board meetings;
and

WHEREAS, all meetings of the Board are open and public, as required by the Ralph M.
Brown Act (Cal. Gov. Code 54950 — 54963), so that any member of the public may attend,
participate, and watch the District’s Board and Brown Act committees conduct their business;
and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provision for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, pursuant to Government Code section 54953, “teleconference” means “a
meeting of a legislative body, the members of which are in different locations, connected by
electronic means, through either audio or video, or both”, which includes Zoom and similar
virtual platforms;

WHEREAS, the required conditions for remote teleconferencing pursuant to
Government Code section 54953(e) include that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, and that state or local officials have
imposed or recommended measures to promote social distancing, or the Board determines
that meeting in person would present imminent risks to the health or safety of attendees; and

WHEREAS, such conditions now exist in the District; and

WHEREAS, on March 4, 2020, Governor Gavin Newsom issued a proclamation pursuant
to Government Code section 8625 declaring a state of emergency in the State of California due
to the COVID-19 virus which remains in effect as of the date hereof (the “Declaration of State of
Emergency”);

WHEREAS, emergency conditions persist in the District, including specifically, the
COVID-19 Delta variant has been found to be highly transmissible and is now infecting a small
percentage of vaccinated people, as well as many unvaccinated people, and the conditions and
setting of Board and committee meetings -- which would include a large gathering of staff,
Board members, students and members of the public in the same room for extended periods of
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time in the Board Room or other facilities and rooms which do not have direct access to
outdoor air -- could facilitate the transmission of the virus and would pose an imminent risk to
the health or safety of employees and/or meeting attendees;

WHEREAS, guidance and recommendations from the Santa Clara County Public Health
Department include recommended measures to promote social distancing, including:

“In general, the more people you have in an indoor environment, (especially if some are
not fully vaccinated against COVID-19), the greater the need for increasing the
circulation of fresh, outdoor air to dilute airborne particles. Provide fresh air to the
areas of your buildings with the highest number of occupants. In areas where you are
unable to increase outdoor air, consider reducing the number of people even further,
spacing people at least six feet apart, and taking other measures to improve ventilation
and air filtration.” (https://covid19.sccgov.org/business-guidance#ventilation)

WHEREAS, the Board does hereby find that the above circumstances have caused, and
will continue to cause, conditions within the District facilities for Board and other committee
meetings that are likely to be beyond the control of services, personnel, equipment, and
facilities of the District; and

WHEREAS, as a consequence of the above conditions, the Board does hereby find that
the Board of Trustees, the District’s Bond Oversight Committee and all other District and Board
committees subject to the Brown Act, may continue to conduct their meetings without
compliance with paragraph (3) of subdivision (b) of Government Code section 54953, as
authorized by subdivision (e) of section 54953, and that such legislative bodies shall continue to
comply with the requirements to provide the public with access to the meetings as prescribed
in paragraph (2) of subdivision (e) of section 54953.

NOW, THEREFORE, THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

Section 2. Remote Teleconference Meetings. The Superintendent or designee and the
District’s Bond Oversight Committee and all other District and Board committees subject to the
Brown Act, are hereby authorized and directed to take all actions necessary to carry out the
intent and purpose of this Resolution including, continuing to conduct open and public
meetings in accordance with Government Code section 54953(e) and other applicable
provisions of the Brown Act.

Section 3. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption and shall be effective until the earlier of (i) November 13, 2021, or (ii) such
time the Board adopts a subsequent resolution in accordance with Government Code section
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54953(e)(3) to extend the time during which the Board of Trustees, the District’s Bond
Oversight Committee, and all other District and Board committees subject to the Brown Act
may continue to teleconference without compliance with paragraph (3) of subdivision (b) of
section 54953.

PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union Elementary School
District, this 16 day of December, 2021, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

(Clerk)




2930 Gay Avenue

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT OL{
San José, CA 95127 L}'

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approval to Appoint the Board Representative for the County Committee Election for 2022.
The California Education Code requires that the Governing Board of each school district, at its annual
initial meeting, select one of its members to vote in the election for members of the County Committee
on School District Organization.

Approval
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: December 16, 2021
Annual Organizational and Regular Board
Meeting
Approval
4 NN
Agenda Placement Hilar Ll{&', Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:
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Santa Clara County Office of Education

Mary Ann Dewan, Ph.D.
County Superintendent of Schools

November 22, 2020

TO: District Superintendents
School District Board Presidents

FROM: Suzanne Carrig, Director of Policy Development & Administrative
Programs

SUBJECT: NAMING THE BOARD REPRESENTATIVE FOR THE COUNTY
COMMITTEE — 2022 ELECTION

Enclosed is a copy of the certificate for this year’s naming of the County Committee
Board Representative. The purpose of the certificate is to name a board member to
complete the County Committee Election ballot that comes to each district in late
October/early November; the board member indicated on this form will vote in the
2022 County Committee election. Completion and return of this form is a requirement
per Education Code 35023.

The County Committee Board Representative will NOT be a member of the County
Committee is NOT required to attend County Committee meetings.

Instructions for completing and returning the certificate are contained in the enclosed
document. Please scan and email forms to scarrig@sccoe.org.

Please return certificates by February 2022.

If you have any questions regarding this matter, please contact Suzanne Carrig at
scarrig@sccoe.org or (408) 453-6869. Thank you.

County Board of Education: Victoria Chon, Joseph Di Salvo, Rosemary Kamei, Grace H, Mah, Peter Ortiz, Claudia Rossi, Tara Sreekrishnan
1290 Ridder Park Drive, San José, CA 95131-2304 (408) 453-6500 www.sccoe.org

Transforming Education through Leadership, Service, and Advocacy




SCHOOL DISTRICT
CERTIFICATE
NAMING THE BOARD REPRESENTATIVE
FOR THE COUNTY COMMITTEE ELECTION

The California Education Code requires that the governing board of each school district, at its
annual initial meeting, select one of its members to vote in the election for members of the
County Committee on School District Organization. The relevant Education Code Section is as
follows:

§ 35023. Election of representative for county committee

The governing board of each school district of every kind or class shall annually at its initial
meeting select one of its members as its representative who shall have one vote for each
member to be elected to the county committee as provided by Article 1 (commencing with
Section 4000 of Chapter 1 of Part 3). The secretary or clerk of the district shall furnish the county
superintendent with a certificate naming the representative selected by the board.

To comply with the Education Code, please provide the information requested below and
return to the address below.

Name of School District

Name of Board Member
Selected to Vote in the
County Committee Election

Date of the Board Meeting
at Which the Above Board
Member was Selected

Signature of the
Secretary or Clerk
of the District

Please email completed Certificate to: scarrig@sccoe.org

If you have any questions regarding this procedure, please call (408) 453-6869.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT : 5
2930 Gay Avenue L‘ O
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: The Board to Consider the formation of a Teacher Housing Workforce.

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: December 16, 2021

Annual Organizational and Regular Board

Meeting
Information Only

%05 \A\Hw\/

Agenda Placement Hllarla\ a ér Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L} Ob
2930 Gay Avenue ‘
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Resolution Np. #20-21/22 Support of the Restoration of the Federal Recognition of the
Muwekma Ohlone Indian Tribe of the San Francisco Bay Area.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: December 16, 2021

Annual Organizational and Regular Board
Meeting
Approve
Agenda Placement Hi!arik/ﬁ’a\léf, Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union Elementary School District
Resolution #20-21/22
Support of the Restoration of the Federal Recognition of the Muwekma
Ohlone Indian Tribe of the San Francisco Bay Area.

WHEREAS, The present-day Muwekma Ohlone Indian Tribe
is comprised of all of the known surviving American Indian lineages aboriginal to the
San Francisco Bay region;

WHEREAS, The direct ancestors of the present-day Muwekma Tribe became Federally
Acknowledged by the U.S. Government through the Appropriation Acts of Congress of
1906 and later years;

WHEREAS, Today, 100% of Muwekma tribal members are
descended directly from that previously recognized Tribe;

WHEREAS, The Muwekma Ohlone Indian Tribe was never terminated, and their
members still live in their aboriginal homeland today working within their own
communities to strengthen ties to local

universities, local government, and community groups;

WHEREAS, Other California Tribes in a similar situation as Muwekma did in fact have
their status positively clarified by administrative actions of previous Assistant
Secretaries of Indian Affairs;

NOW THEREFORE, the Board of Trustees of the Alum Rock Union Elementary School
District does hereby find and resolve that after decades of struggling to clarify their
sovereign status, we stand in support of the Muwekma people and the justice they
deserve and to have their government-to-government relationship restored either by a
reaffirmation or a reconsideration of their final determination;

PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union Elementary
School District, Santa Clara County, State of California, on December 16, 2021, by the
follow vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

(Clerk)




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L-I‘—O,a—
2930 Gay Avenue |
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Resolution Np. #21-21/22 Historical and Cultural Designation of the Mosaic at 1711 E San
Antonio Street.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: December 16, 2021
Annual Organizational and Regular Board
Meeting
Approve
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Agenda Placement Hilari é&l}ef,{ I5i1.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union Elementary School District
Resolution #21-21/22 Re:
Designating the San Antonio “community” “brotherhood” “hermanos” “educacion”
Mosaic As An Historic and Cultural Treasure of the District Community

n o

WHEREAS, San Antonio Elementary School as situated in its original location at 1711
E. San Antonio St in San José, CA, represents the collective voice of the community;

WHEREAS, in 1967 the neighborhood community worked to ensure that the naming of
the school be reflective of the will of the surrounding population;

WHEREAS, the community spirit and will is also reflected in the design and construction
of a tile mosaic at the site that presently faces San Antonio St. and is located at 1711 E
San Antonio St. in San José, CA;

WHEREAS, said mosaic is a product of the work of the community and the then-San
Antonio elementary school students who worked to build the mosaic and reflects the
pride of the community in its schools and students; and

WHEREAS, several murals and mosaics in the East Side community have recently
been destroyed, erased, demolished or painted and thus eliminating an important
artistic record of community pride for current and future generations of students.

NOW THEREFORE, the Board of Trustees of the Alum Rock Union Elementary School
District does hereby find and resolve that, in order to preserve the history of the San
Antonio neighborhood community and a District treasure, the tile mosaic located at
south entrance to the San Antonio Elementary School at1711 E. San Antonio Street in
San José, California and is denoted by the words “community” “brotherhood”
“hermanos” “educacion” at each quadrant, be designated an Alum Rock Union
Elementary School District Historic and Cultural Landmark;

BE IT FURTHER RESOLVED THAT, the designation of Historic and Cultural Landmark
of said mosaic by Alum Rock Union Elementary School District shall entail the
placement of an appropriate plaque that informs the public of the historical and cultural
designation and significance, and that the plaque shall include the following language
“This landmark mosaic shall not be moved, altered, or destroyed without the express
and written consent of the Alum Rock Union Elementary School District Governing
Board”; and

BE IT FURTHER RESOLVED THAT, any effort to alter, remove or demolish said
mosaic shall occur only upon an affirmative vote of at least 4 members of the Alum
Rock Union Elementary School District Governing Board which shall be taken only after
a public hearing for which at least 15 days’ notice of the proposed action is provided to
the public; and



BE IT FURTHER RESOLVED THAT, any and all protections and requirements outlined
in this resolution shall apply to said mosaic by Alum Rock Union Elementary School
District and or any potential future tenants of 1711 E San Antonio Street in San Jose
CA; and

BE IT FURTHER RESOLVED THAT, prior to any proposal or action to remove or
demolish said mosaic, the District shall engage in formal consultation with the
Preservation Action Council of San Jose or its successor organization, La Raza
Historical Society of Santa Clara Valley or its successor organization and the City of
San Jose Arts Commission and that said consultation will entail formal engagement at a
regular board of meeting of the Alum Rock Union Elementary School District Governing
Board.

PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union Elementary
School District, Santa Clara County, State of California, on December 16, 2021, by the
follow vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

(Clerk)







